Ministry of Health & Famly Weltare
" Department of AIDS Control
6% Floor, Chandralok Building,
36, Janpath, New Delhi-1 10001
Dated: March 2013.
To,

The Project Director,
Ahmedabad Municipal Corporation AIDS Control Society

Sub; Approval of Annual Action Plan (AAP) for the year 2013-14.

Sir/Madam,

Please refer to your proposal regarding approval of Annual Action Plan for the year 2013-14 and
further discussions held in Department of AIDS Control (DAC) on 7" February,2013 The Annual Action
Plan has been further scrutinized and Department’s administrative approval is hereby conveyed for an
amount of Rs. 825.92 Lakh .(Rupees Eight Crores Twenty Five Lakh and Ninety Two Thousand only) as
per table given below:

Pool
Component DBS fund GF Total
Prevention
407.40 407.40
Targeted Intervention
0.00 0.00
Sexually Transmitted Infections
106.28 ' 106.28
Blood Transfusion Services

Information,Education & 103.88 103.88
Communication

0.00 0.00 0.00
Link Workers Scheme

35.35 82.48 | 117.83

ICTC/PPTCT/HIV-TB

245.51 | 407.40 82.48 | 735.39

Sub-Total

0.00 0.00
Care, Support & Treatment
Institutional Strengthening & 90.53 90.53
Project Management
Strategic Information 0.00 0.00
Management System

336.04 | 407.40 82.48 | 825.92
Grand Total




Component/sub-component/Activity wise Budgets along with Process Indicators are attached
(Annexure-1 to Annexure-IX

The above approval is subject to the following conditions:

The overall allocation indicated above is subject to the condition that the outstanding cash
balance and advance as on 1.4.2013 is part of the approval. In other words, further releases will
be made only after deducting the advance and cash available with the state as opening balance.

SACS should carry out the activities as shown above without waiting for approvals of Executive
Committee and ratification of Executive Committee may be obtained.

Inordinate delay is observed in placing orders for equipment / supplies. These should be done
within a week of receiving approvals of DAC. Procurements should be initiated and finalized, as
per the procurement plan prepared and approved.

The above figures represent ceilings beyond which expenditure should not be incurred on any
activity. Actual fund will, however, be provided by DAC as per availability.

No change in allocation among different components shall be made without DAC’s approval. Re-
appropriation between activities within a component can be approved at Project Director, SACS y
level, to meet local needs. This should be informed to DAC well in advance. However, such re-
appropriation should not adversely affect the physical targets indicated in the plan. Re-
appropriation between implementation cost and operational expenses like salary should not be
done at SACS level without the concurrence of DAC.

The process indicators may be followed for improvement of Programme. The pattern of
assistance and guidelines as already approved and conveyed from time to time by DAC should be
followed.

SACS shall ensure that up to date information of the programme performance is sent through the
CMIS package and the accounts are maintained through CPFMS. Reasons for variance shall have
to be provided through the CPFMS.

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring
that the Audit statement and Utilization Certificates till 201 1-12 for the funds provided by DAC
and Provisional Utilization Certificates (based on statement of expenditure for the year 2012-13)
have been submitted to DAC and their Annual Plan for 2013-14 has been approved by Governing
Body.

The minimum quarterly target for expenditure has been earmarked at 19%, 24%, 24%, and 33%
respectively for each quarter. This is as per requirement of the modified cash management system
through which “quarterly targeted budget allocation” is to be maintained. The SACS not able to
incur the minimum expenditure as per the fixed targets is likely to have their annual plan reduced
and corresponding lesser releases in the subsequent quarter.



10.

11.

12.

13.

The Physical targets as indicated are as per baseline figures reported by SACS and targets for the
year 2013-14 agreed with. The targets also correspond to the funds available for the current
financial year. Changes if any will be only with concurrence of DAC. The approval of Budget
accorded now may be incorporated in your AAP documents.

No vehicle shall be purchased from NACP funds except for purchase of mobile ICTCs wherever
approved in the action plans.

Till further orders, under Institutional strengthening, SACS may extend the service contracts of
contractual posts sanctioned under NACP ipitially for six months with effect from 1" April
3013. Salaries expenditure under ISPM is to be incurred for sanctioned posts.

The Procurements under various Funds/Components are to be made as per details given below:

i, Procurement under various Global Fund Rounds as per World Bank Procurement
Guidelines;

ii. Procurement under DBS to be made as per General Financial Rules-2005 as amended from
time to time;

{ii. Procurement under TI component is to be made as per World Bank Procurement
Guidelines for goods and services as this component is likely to be reimbursed retroactively by
World Bank.

Yours faithfully,

(Dr. C. V. Dharma Rao)
Director (Finance)

Copy to:

1. All Divisiona! Heads

2. M & E Division

3. Sr. PS to Secretary

4. PSto AS

5. PA to Director (Finance)

6. All Officers of Finance Division




~ Targeted Intarventions
L Ahmedabad YEAR 201318
cost Head | Unitcostin  ftems/ Activities ) )
! akh (Ranga) TI Achsivement (2012-13) Ti Targats (2013-14) _ Alfucation {Rs. In Lakhs)
S.No. Sup-Componant | Kind ey i Fransit —
| cheivernent during  Exlsting g on  Transition ew Tls !
. ' Target the year 01.84.2013  from Pariners  additions Tl I Pool Fund
m—; l —_
R U TEW St T feazs 8102 acs oo %ooess 3 3 i 1] 3 55.56
TR sasez o R e R £ 4 4 1 4 67.04
i overdge BaoLEEg, 1 0 b 1 1 14.72
LT SogaTTe 1 | 1 1 [ 1 1,25 m
‘' Eleelovonset - ¢ i 0 ) 0 2.00
TEVgramsiBoal SETVLe 08 VRTy [} ] [ 0 0 2,08
T Mgrans Tms 0 ¢ I 0 ] 0.60 i
"8 Vs Destaen) 9 ] 8 5 11 172.20
T g Tz 2 ] . 0 2 i 84.76 ;
I 14 E ] 365.53 _

IRerasrertaring

| Traiming o Stae TOTe §TRC

Gars 'cagerces

‘Biodlians  Dostorey

| ‘peTrorTE A

[ |marageTan: o8 g°
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Polessnna sevoes

2500043000 (Costior TR, DA ane
jognys docLmary

*27087 carg ma~erarce

Srpioyer B0 mones

‘As oer L8 ras

|
42 3'Any orer

28.35

6.32

TOTAL {Rs. in Lakhs) * 407.40
led guidelines on Employer Led Models would ke jssusd by NACO
{Number of T p d under eaich category) m
Population Lesg than 500 | 500-799 BOC-98% 1000 and abova- Total Tis 1Target coverage
Old iNew loid [New | New Qg | New | New iold New _
o 7 o ¢ ¥ o, 0 3 433 2
0 g o 1 8. 1 il i 4000 &
[eazaes 7 T T Less than 150 | 150-249 _ 250-3p8 _ 400-588 : _
ra__ : [/ g o ol 1 g o I g 4ng )
e “an en ] 180-2 _ 360-49% | 500-889 [ 700 and above
' {He ol 0! 1 a Q G Q 1 o A5d
| |
va% e Less than 400 _ 400699 _ 700-998 ] 1000 and abave
Jomposite ! o a. ] o o 9 g 2 b o o
1 Population | 5000 5001-8889 10006 and above
itibest} 0 4] [2] 1] 6 [ E 90083 Jo00
BT L] 50009959 | | 1000023989 | 30000 and above
" 2 3 c 1 C
1 (Source) Ao of districts 0 Migrants {Transit]  No of cites 2
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Targeted Interventions
| Ahmedabad | YEAR 01312 “
Wnlt costing for Tis {in case of new Tis there & standatdisad deduction Hm_.—nn_,an.r«uuu. please refer to the costing annewyres _
NGO /B0 LED Interventions
Core Populition Less then 500 500-799 800-88% 1000-14589 1500 and sghave
Oilet Hew O New Ol Now Qld Naw o New
i 982 8.97 11.39 10:54 13.89 13.04 16.5¢ 15.69 18.52 1787
M 93] 5.05 1L52 10.67 14.06 1321 1676 1581 189 18.05
3 s 200.339 : 400-559 600-799 800 and abave
Hira 11.53] 10:67! 14.06 | 13.21 16.761 15.91 . 188 18.05
P Beds N ST 1543-295 . ann-498 500-699 700 and above
14:62 13.72 1562 - 14,72 17000 16.10 18,52 19,04
PR
TCENTER
NT.} 9.85 857
i g Less than 400 400-598 | 706-989" 10001484 1500 and sliove
s Camposlte 11.24] 1078 13:45] 13.00 41545 1500 U IE@l . 16s _
ge Population §001.9939 10080-11389 12000 and above
ant (Dest.] B.77] 822 12.87] 12.32 15.95] 15.30
. 5000-9959 10000-294999 30000 and above
ker 913 7.73 16.57| 15.17 099 3959
ant {Source) par : Migrants {Translt) par site
" 13,67 13,05 . 1.82 1.07
The CBO led Tis in case of FSW, MSM and TG is basad on standerdised costing
Training load of . Tis {enter manually hased on the:number of staffto b= tizlned in Individust th ic shagt}
g FSW- wes e ; MSM
PM and PD Accountant  [Counselpr Feecs’ R €80 memhers .[#M and PO Atcogitant  |Counselor  |Peers ORW CBO members
cum M&E tum MEE
and CBO Led 6 3 3 90; 23 12 8 4 4 ‘B0 20
by ) Care Composi
P and PO Accowntant  |Counselor Peers ToRW Doctor and M and PO Accountant  |Counselor  [Peers ORW €8O members
cumi M&E i Nursa. cur MBE
ind CBO Led 2 1 1 14| 2 2 0 I a 0 o)
TG/ Hijra Migrants (Destination) Migrants {Source} .
PM and PD: Actountant  {Counselnr Peers _Ozi CBO'mernbers |PM and PD Adcountant  [Counsalor  {Peers joRw District  [Block MEE  |Accounts
cum MEE i curm M&E Coordinas *mcumiwg officer |& Admin
nd CBO Led 2 [ ] B 2 0 22 11} 11 220 :
Truckery
P and PD Accountant  ICounselor  |Peers ORWw
curm MEE
[ 2 2 ]|

ost for training per persen per day {Rs. In Lakh)

001

st per Tl for evaluation (Rs. In Lakh)

C.2¢

o8t per T| for JAT visit {Rs. In Lakh)

9.30

ost per OST feasibility assessment

c.30
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States proposed for Plioting of Bio metric System under Targeted Intervention programime.

Details of the process will be shared with SACS latter.

S.No | DACS/ DACS and sites Typology

1 Ahmadabad MACS - FSW ~ street based
Ahrmadabad

2 Uttrakhand SACS

3 Chhattisgarh SACS FSW — Home based

4 Punjab

5 Maharashtra - Pune FSW — Brothel based

6 Gujarat —Surat

7 Assam — Guwuahati

8 Odisha — Ankul or Puri / to be | MSM
decided

9 Madhya Pradesh - Indore

11 Delhi

12 Ahmadabad TG - Hijra

13 IDUJOST Punjab, Haryana, Delhi, Chhattisgarh,

Mizoram




Annual Action Plan 2013-14 (State AIDS Control Societies Ahmedabad.) 105.46 {Rs. in lakhs) |
1.2|Information, Education & Communicatfon
SNo. | Sub-Component Acheivamant Targets |Allocatio
(2012-13) (2013- |ninRs.
14) {in [akhs) [Source of funding
Cost Head Unit Cost ™ itemalactivitios Target |Acheive| Existin | New
ment |gason
1.2.9]Information
Education
Communication
Mzass Media v
Spots on Privata
Spots on Dpordarshan
Long format TV Programs
(15430 mts duration)
Radio
Audic Spots/10 seconds 450 4 campaigns - 2spats of 20 sec on
each channel for |5 days
VBD,Condom promoetion, $T] and
ICTC/PPTCT one spot on ¢ach 540 604 0 600 270
channels for one momh each. My
FM, Rad FM, Radic Mirchi. Radio
One, Radio Cily are the
Spotson AIR
Long format Radio rograms.
{30 mtg/15 mis duration)
Newspaner Advis, DIPR/DAVP  |Hall page coloured ads on WAD
rates and VBD. 3 3 G 12 63
10 B/ 33x10ce size ads for
Newsletier
1.2.2 ICT
Websile
EmS 0.36 ac%ac SMS will be delivered 120000] 135000 ol 900000 324
giving messages on services and
Helptine 300000 Updating helpline I | ] 1 3.00
. 12000/mth salary of counselor for L [ 12 144
IEC material 56000 Pamphiets.{ Details Given
production, Materials in a sheet 23 =
z 0 ] 3] 389
replication & Additiona! Truckers material Rs
newsletter LLIO20/
2200 Exhibition panels set of 10 0 6] 0 10 0272
124 Qutdoar Permanent Hoardings at 2400 Rs 2400 per hoarding. message
: : i i 0 28 269
Strategic locations change for entire year atleast 4

(W



Rented Hoarding al Strategic | 2500
locations

Three Hoardings of 6x3 fi. on each
platform of lalupur ,

sabarmeti,maninagar and ¥ L } % A0
Gandhigram Vatva Stations. 2300
Display of messages on gowt.|700 LCD display ina Red Bus . 100 -
Buses buses, 5 spots of 30 see.each per 150 510 0 800 560
day {216000 Spots) 700 Rs
Auto Top displays 250 2400 Auto Rickshaws.250 Rs per
autt 25052400 2256 3000 0 2400 6.00
Bus Shelters {20} Tz __,wwww wﬂMﬁmﬂ%ﬁ_ﬁ.ﬁoﬁﬂ 120 25 o 6| 656
450 5400 sq ft. of well writing at the
strategic locations of ahmedabad 250 195 55 300 1.35
Wall Writing city.one wall consistof 6x3 ft in
1.5 LCD TV display at railway station -
Kahipur Concurence Hall. daily - g
app. 24 spots of 40 sec. in a day for #0 240 0| 288000 ek
ts 6n TC at Railway/Bus statif 10 mths. Total 288000 sec_in 10
1.25 Mid Madia
Hiring of falk troupes 300¢ 2 shows in a day to cover
vulnerable areas, hot spots. slums, 210 198 0 240 720
migrant pockets, construcion sites
Fabricating |IEC vans. branding | 300000 2 vans will cover the migrant
1EC vans population and hot spots of the city 1 1 0 2 600
and the periphery 3 lacs for one
IPC Migrant Camps
Exhibsitions 25000 5 exhibition &t the vuinerabie sites 5 14 0 5 128
i.2.8 Events
State and District  level| 100000 World ATDS Day, Intemmational 4 4 0 4 100
avents womens Day, Youth Day. VBD :
Muiltimediz Campaign onfy in
Piggy Back evenits in NE
QOther stata specific evants
127MA&E, Al actvities to bels0 0 5 lakh 1EC van and Folk Media
Oocumentation  [documented. Mention  the moniteTing 84 84 o 60 43l

activiies whose evaluation ic

.._._,.._....n of
Communication of

Agancy

30000

050 lacs Assessment of Mid

. Zna_nﬂmﬂ Cam ..._u, B mqm_c..mdmas

cqw_m._::m of IEC Material and 1EC
Van News Paper elc.

129

Youth intervention

Al



1.2.9.1|Adcleacence Reftesher training for teachers and
Education manitoring Existing schoots 586 499 L¥ 586 586
Programme Rs 1000 per schalpe | vyt

1.2.9.2|RRCs'in colleges
and University

1.2.10

1.2.9.

3|Cut of schaol Youth

"|Drop in Centre

Only for three months @ 1.37|Rs 1 37 lakh

m.x__m:_._w DICs will continue and no

Training plan

Mainstreaming trg and Advocacy

lakh par DIC new DICs wil be budgeted for 3
1211 |Advocacy As per atteched sheet 035
Mainstreaming irg and Advocacy
1.2.11.12IMainstreaming 430 As per atieched sheet aa3a| 3835 0 2153

6767

\0“-



AHMADABAD
Sr. Component Process Indicators
No.
1 Mass media
LCD Display at 288000 1. April Wk1 1. Finalization of themes, spots and channels,
railway station Sec. 2. April Wk 2. Gathering DAVP rates
3. Aprit Wk2 3. Negotiation on best rates
4. April Wk4 4. Decision on timing & frequency
5. Staggered as per | 5. Release of placement schedule along with work order
plan 8. Menitoring
8. Ongoing
Radio spots on 600 1. April Wk1 1. Finalization of themes, spots and channels.
AlR 2. Aprii Wk1 2. Gathering DAVP rates
3. April Wk2 3. Negotiation on best rates
4. April Wka 4. Decision on timing & frequency
5. Staggered as per | 5. Release of placement schedule along with work order
plan 8. Tracking of log sheet depending on frequency of
8. Ongoing telecast
Newspaper 18 1. April Wk1 1. Decigion on events, no. of ads per event and no. of
2, Aprit Wk1 newspapers 2,
3. April Wk2 Gathering rates (DAVP/DIPR)
4. April Wk4 3. Prototype develepment & sharing with NACO
5. Staggered as per | 4. Approval from NACO
plan 5. Release of placement schedule along with work order
6. Ongoing 8. Tracking of releases, obtaining copies containing
Advt.
2 Printing of IEC As per 1. April Wk 1. Requisition from prog divisions
material & requisition | 2. April Wk1 2. Assessment of stock
Newsletter from Prog. | 3. April Wk2 3. Tender process: Publish notice, shortlisting, approval
Divisions | 4 May Wk3 of selection of vendor(s)
5, Staggered 4. Work order released
6. May Wk3 5. Delivery plan
7. Periodic 6. Distribution plan
7. Menitoring of use by service centres/NGOs
3 Qutdeor & Mid
media
Permanent 28 1. April Wi2 1. Deveiopment of prototypes, size and message
Hoarding 2. April Wk3 content 3. Sharing prototype
3. April Wk2-4 details with NACO
4. Tender process:Publish notice, shortlisting, approval
4. Staggered of selection of vendor(s)
5. Ongoing 5. Work arder
6. Menitoring according to focation and condition
€. Periodic {Photographs for all locations)
7. Periodic reporting
Rented 28
Heoarding

I,

/




Hiring of IEC 2 1. April WK1 1. Development of activity plan
vans 2. April Wk1 2. Decision on occasions and periods of utilization
3. April Wk2 3. Development of route plan in consultation with
4. As schedulad districts
5. Regular 4. Roll out according to route plan
8. Daily 8. Monitoring of activities by DST and SACS officers
7. Immediate on 8. Reporting (on uniform format) and analysis of reports
compietion 7. Documentation, sharing with NACO
Display of 800 1. April Wik 1. ldentification of bus routes for display
meassages on 2. April Wk2-3 2. Negotiation with Transport Authorities on routes and
govt./ pvt. 3. April Wk2-3 rates 3.
Buses/auto 4. April Wké4 Development of message content
rikshaws etc. 5, April WK4 4. Sharing with NACO
B. April Wk2-4 5, Listing of buses according to registration no.
7. May Wk1 €. Tender/RFQ procass: Publish notice, shorilisting,
8. May Wk 1 approval of selection of vendor(s)
9. May 13 — March 7. Work order
14 8. Monitoring plan
10. Ongoing 8. Implementation
10. Documentation & Reporting
Hiring of Folk 240 1. April Wk1 1. Development of activity plan
troupes 2. April Wk1 2. Decision on occasions and periods of utilization along
3. April Wk2 with IECACTC van
4, As scheduled 3. Development of route plan in consultation with NGO's.
5. Regular 4. Roli out according to route plan
B. Daily 5. Monitoring of activities by DST and SACS officers
7. Immediate on 6. Reporting (on uniform format) and analysis of reports
completion 7. Documentation, sharing with NACO
Auto rickshaw 2400 1. April Wk1 1. Identification of routes for display
display 2. Aprit Wk4 2. Negotiation on routes and rates
3. April Wk2-3 | 3. Development of message content
4.  April Wk4 4. Sharing with NACO
5. April Wk3 5. Tender/RFQ process: Publish notice, shortlisting,
8. May Wk 1 approval of selection of vendor(s)
7. May 13- 7. Work order
March 14 8. Monitoring plan
8. Ongoing 8. Impiementation
10. Documentation & Reparting
Wall writing 300 1. April Wk1 1. Identification of walls for display
2. April Wik4 2. Negotiation on rates
3. April Wk2-3 | 3. Development of message content
4. April Wk4 4. Sharing with NACQ
5. April WK4 5. Listing of buses according to registration no.
6. April Wk2-4 | 6. Tender/RFQ process: Publish notice, shortlisting,
7. May Wk1 approval of selection of vendor(s)
8. May Wk 7. Work order
8. May 13- 8. Monitering plan
March 14 9. Implementation
10. Ongoing 10. Documentation & Reporting
SMS 900000 1. April WK1 1. Development of message content
2. April Wk2-4 2. Sharing with NACO
3. May Wk1 3. Tender/RFQ process: Publish notice,
4. May Wk 1 shortlisting, approval of selection of vendor(s)
5 May 13- 4. Work order
March 14 5. Implementation
6. Ongeing 6. Documentation & Reporting

Das
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Bus Shelters 66 1. April Wk1 1. ldentification of routes and shelters for display
2. April Wk2-3 2. Development of message content
3. April Wk3 3. Sharing with NACO
4. April Wk4 4. Tender/RFQ process: Publish notice,
5. May Wik 1 shortlisting, approvai of selection of vendor(s)
6. May 13— 5. Work order
March 14 6. Implementation
7. Ongoing 7. Documentation & Reparting
Any other 5 1. April Wik 1. Activity plan
outdoor 2. April Wk 3/4 2.RFQftender
3. May- March 3. Implementation of activity as per plan
4. May- March 4.Manitoring
8. Ongeing §. Documentation, shared with NACO
Other/Events/M
&E
Events at state 4 1. April Wk1 1. Preparation of calendar of events and decision on
& districts 2. April Wk2 areas for implementation
3. Depending on 2. Plans of activities (event-wise) and sharing with
calendar districts 3. Disbursement of
4. As per calendar funds to districts
5.As per calendar 4. Monitoring of activities at districts
6. Soon after events 5. Documentation, district-wise
8. Gathering of SOE
M&E, 1 1. April Wk1 1. Listing of activities for monitoring - by SACS officers,
Decumentation, 2.As per activity plan | external resource, ete.
evaluation 3.Depending on 2. Documentation of all field level activities, and shared
calendar with NACO
4. April Wk2-4 3. Activities proposed for evaluation along with time line
5.As per plan . | 4. Bidding process: Publish notice, short-listing, approval
6.As per plan of selection of agency(s)
5. Work order
6. Conduct of studies according to time line
7. Sharing of reports with NACO
Helpline 1 1. Aprilwk 1 1. Approval of IVRS installation.
2. Aprilwk 3 2. RFQ/Tender for IVRS
3. Aprit Wk 4 3. Work order
4. May 2 Wk 4.  Implementation
5. Ongaing 5.__Monitoring and reporting
Youth
AEP; Training of 586 1. Aprilwk 3 1. Listing of teachers and mesting with DIAT.
teachers 2™ uaner 2. Preparation of training calendar
3" Quarter 3. B80% of teachers trained
4" Quarter 4. 40% of teachers Trained
4, Menitoring of Trainings and report shared with NACO
RRC Activity done by Gujarat SACS
Mainstreaming Sheet attached
Training & l 1% Quarter 1. Training need assessment and develop a training
advocacy 2™ Quarter calendar
3" Quarter 2. Training of trainers and 60% of target achieved
4™ Quarter 3. 40% of target achieved

4. Monitering of Trainings and report shared with NACO




DiC

+* Quarter

1. Listing of activities & guidelines
2, Disbursement of funds

3. Listing of PLHIVs

4. Monitoring of activities

5. Documentation

TOTAL




.3 Axp s.v..g_g.____n erid Tasting Contrs: Ahmadabad RACS
) ; Unit Cost
ENo.  |Sub-Component 1 Coat hsad {lakna) Remal activitios Ramarks
;s Fi
Setary Inchuding TADA for Exigtingfin-place Stand Alone Counsalars and - GCS Medical and 1- Soig Chil
rﬂasnzniuogﬁmo._obnouﬂgavo;iﬂi.sﬁn 24 2 S48 Hospral transterred to AMCS area
1.3.1.1 JHR for Counsslors &md LTs Reguring 24 L
5 1] 12.00 & counseioes and 2 LT
1212 |HR fer Suparvisors Retcuring <] 0 0.00
1313 [MoblsCTC Recurrng 1 1 1t.10
1314 |HR for SACS team for Basic Services |Recurring ] ]
I | | _ssg0 T
. Enl [
321 |iCTe Man __ 1 080
1.3.22 |Mabilei NON re b | 1]
1.33 Faciiy integratad ICTCx Non necur) 42 [] )
1324 |PPPICTCS hon h a 14 L 00
] ;
133 |Tminings
R ICTC: Counsetors. LTs: Induction, Refresher, HIVITS.8 tegm trefning
and PRPTCT Multl drug regimen training )
2} ICTC: Training of MO ICTC + MOTC FART MO/ Diskrict Supervigar ICTE
1334 |fraiving Recurring 175 __n_ﬁnﬂmi_:ucaufagﬁzqns_ax?ﬂg <72 50 % of alioled budgat As per
e ) "B FACTC: ANM, Nurse, LT, HIVTB 8 team training, full site sansitization = Training Plan
4} Whols Bood: Traiing of ANM and RNTCP LT ang STLS in whols blood
Sesning
5} Any othar training
{ [5ub Torar 572
134 of
Procuremant of aquipmint for mew Canputer, centriiugs, reedie culter, refrigerstor, TV/OVD, comer toded 4 Computes for oid ICTGS which
1341 canters Nonreaming] 0§ | M 4 1 240 |wos nver purchased earir.
1342 |Procusament of squipment Recurring 005  |Equipmanis! meintainaricel AMCH insurance of equipment bies e P 0 Tn [l pCnmect o ooeed on
] Sub Totsl 3
1.38
Procuramént of Consumatle for Sterd | .
1351 and Mobils ICTCa Recurming 26 2 1350 A par p plan basad an
—— ] iustficaiion. No procureman for
g of Cong for Feclity -
1352 Itegrated 8nd PR ICTCs Reeiming 42 7 4.80 PRPICTC f
| ol 18.
1.3 n ang iR
Revinw masting for Siperviaors [manth :
1369 Ra 1000person) ¢ ' ;Recuming eyl reviaw mestings LE ]
Review meating for counpelorsO B .
13e2 (Quartarty @ Rs 1500ipersan) Recuming 0015 review mestings 28 1.68
‘State and Cigirict HIV-TH Coordingtion : Quarterly Stals end Digiict level Coardination commitiee mealings f State
1383 (& o oy |Recuring s | i Wk Grosi 0.00
1 ‘Sub Tolel 1
ud. —
1371 |HR far Technical Officer in SR _ Recuring _ 3 Salary for TO In SRL, mehding TA/DA, af average Ra 25,000/ per TG per _ N 2.00
marth for 12 mon
Pheludy L R s T i R I = ey ooy : .60
13,8 |Additionsl Allocation
: ” ; Budgel afl tor minor refurbishments that may be encountsrad in
1351 |For Coocatin of facsites Nanrecuring (Lump lohysically eo-ocating faciies Ls ARTACTCASTT 0 e
A) Budgel altacation for sensitization mestings f workshops, etx for
nvolving Privete Sector Hogpitels i Mursing Hames, Corporata Hogpals
irdo NACP,
1382 |For PPPICTC Invalvement Nar recurring |Lumpsum BY Invoivement of professianal bodies Nke FOGS! MA, LaDVL, AP, sic In 10 250
these mestings
C) For PPP ICTCs in Privale Indy 4 PSUs, inbeg with Tl empioyel
medel mastings for which seporate budgelary aliocabion is made
Sub Tota) 250 il
: . ! 11783 T
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Process Indicators - BSD

Indicators

| Recommended Action -Establishment of facilities

Timeline

Person Responsible

Yat wizek of Al 2013

Stand Alone KCTCs / Moblle 1CTC
Identification of heaith facilities foc establishrent

Ascruitment of pew stofl

1st week of May 2013

Inguetion Training of new staf|

May -lung 2013

2nd wesk of Agril 2013

2nd week of May 2013

Dirset: SACS 8S3, Procurement Officar, Finance

|3rd week of May 2013

Oifle

Menitaring: /0 Finance /APD / D SACS

ioa of Indent and approval by PD SACY

nd week of April 2013

eetenss of grants to digtricts

Srd week of April 2013

if central, procassing of indent and refurbishmi

2nd week of April 2013

Completion of refurbishment

ard week of May 2013

[Functionafity and Reporting of néw Stand Alone KCTC

ist week of lune 2013

Fuciy Intageated 1T/ VMU

2nd / 3rd week April 2013

Sensititation of CMAD/ CMIO / COMO / DHO 7 Ovil Surgean  ADMO
‘?azz

e meeting with DTO - Ind / 3rd week April 2013
Sensitization of NRHM DPM 2nd / Ird week Aprfl 2013
Diractive from MD-NAHM regsrding use of MMU for HIV testing 2nd { 3rd week April 2013

Funcionality of MMU

de1 week of May 2013

Route plarn for MMU one month in advance

Manthly

Direct: SACS BSD, MEE Oficer, State ACH officer /

[Training of staff & funciionallty

2nd / 3rd week May2013

NEHM Nodsl Officar

Jesuing of directives by MD-NRHM for F-ICTC data entry in SIMS by Block Data Manager

Maonitaring: APD f PD SACS

1st waek of April 2013
drd week of April 2013

iia of  |(NAHM)
facilltles ’Ei Slock Deta ges (NRHM) in SIM5.

Ensure sveilability of testing Kits and logistics to new facilitie:

4th week of April 2013

of existing fucilities in SIMS

1st week of May 3013

1st week of August 2013

st week of April 2013

Direct: SACS BSD / 571, DAPCL

Meeting with associstions and 20d / 9rd weekof April 2013 1 ooring: APD / 80 SACS
Training of staff 2nd / 3rd waek of May 2013
Functionality and Reporting 1t woek of July 2013

PPRICTC In Private Sector Industres

Enllsting and ldentification of ; il indugtrie: 1st week of April 2013

I I v Direct: SACS B3O, IEC / Mainatreaming, DAPCU
g with industry ders 2nd { Srd week of April 2013 Monitoring: APD { PD SACS

Training of staf! 2nd f 3rd week of May 2033

Functionality and Reperting 15t waek of July 2013

PRP-ICTC In Public Sector Undertakings

Enlisting and identification of PSU to partner with

1st week of April 2013

Maeting with industry stakehold

2nd / 3rd week of April 2053

Direct: SALS BID, {EC / Mainstream|ng, DAPTU

Training of stafl

2nd f Srd week of May 2013

F tity and Reporting

13t waek of July 2013

Monitoring: APD / PD SACS

W,




Indicators Recommended Action - General Clients Linkages Timeline Person Responsible

»Tracking system for G | CHants:

{8} Monthiy malntalnance of Line list of iV +ve Genersl Cllents by ICTC: Manthly cTee o

hj Sharing of line list with concerned ART centre/s by email every 15 day Every 15 days L

¢} Cbtaining feadback by concerned ART centre /2 every 15 day: Every 15 days 1CTC Counselor / ART Counselor

<} Compilation of line list at the ICTC leve! by Counsslor at 15 days and at the end of the

th Every 15 days IETE Counselor

d) Sharin| pleted./ compilad (ina list with full detalls to CAPCL f SACS BSE |Manthly

') Menthly meeting betwaen ICTC and concerned ART at district { regional level to be DAPCL, Dist |CTC Sup, MG-ART, ART Counselor, all
g |n 1st week of =very month for verifying dete Monthly concarnad ICTC Counselors

f} After the monthly meeting, DAPCU to yze and share Ilne fist with $ACS b o DAPCU, Bist ICTC $up

B5D evary menth

Linkage of Ganeral g mb_u,_.uwm,n.ua to participate in district lavel raview moetings at lenst once in guarter
Clients with ART evary district Qua rterly SACS BSD, 5T

ty) Where there in no DAPCU, SACS BSD will directly verify / analyze line list avery montt Konthly

__n_ SACS Inter-divisional meeting with CST to by conducted in the 2nd week of every montt] Direct: SACS 850, CST

aftar analysis of data. Monthly Monitoring: PD/APD SACS

[) After due verificatian by CST at SACS, BSD o shara analyred / verified / completed line SACS BB

list with NACO by 15th of avery mant}: Monithl

k] SACS BSD/ C5T to plan visits to ICTC / ART based on probiam districts / facititiey Direct: SACS BSO, (3T

identified every month far hand-holding and mantoring y A ing: PDAPD SACS:

1) The SACS BSD / 117 T5U should analyse the positivity yield out of the clisnts tasted at

ICTCs 35 compared 1o the state / national average, prevelance rates for HRGs typology Diract: SACS 85D

wise, STI prevelance, etc and focussed visits to the low ylelding districts / facilities should Manitoring: PD / APD SACS

be made to find out the and p |uti Monthiy

oo

1S
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Indicators ‘Recommended Action - HRG linkages Timeline Parson Responsible
*The programime will ansure, trackiog of indivicus] HRGs and ensure 100% of core group
HRGs ara tastad twiee in tha year, 30% of migrants are tested once in a year and 15% of
trisckers are tested ancn In a year
Co-ordination and Tracking system for T n__n_s.a
|a} Refartaf of Tt clients by ¥l out-reach s m_BJ__ referral [Ti ORWs, PE, T| Counselor
M_mﬁu!_ugo: of referrats mage to ICTC with Unigue [0 af T1 nnn__._un Each referral every N 11 oaws, T1 Counselor, PM
£} Mesting of Tt with 4 ICTC and Sharing of the campilad fist of raferrals with S a—— ”M.ﬂ“cas_w%ﬂﬁmﬁﬁ Caunselar,
{CTC every 15 days Eivery 15 days |AontETaE: 2o
) During this g, the ICTC lor will shara the PID numbers of all those chients
referradfrom Ti, Foery 15 days IETE Conitntor;
e] Onice Both ICTC and 7) have _.aogn__!.: compified the liss, then both {CYC and T1wil |Gireet: 1ETE Counseior, T Caunselor, TI M&E,
repott the same in thier respactive CMIS/SIMS on 2 menthly bagis L itering; Dist ICTC Sup, PO-T1 TSU
1} The same should be vorified / validated by DAPCU { PO - TYT5U ona monthly basi: _[Montbly AL S, DRFTl P it
g} Indheichual HRGs tested has to be extracted from the compile line [ist generated from Dirmet: T Counsator, MEE, PM,
Unkage with HRGs  |the referrals with UID and the reached with PID Manthly Monhering: PO TI TSU
h} ThisIndividusal tracking and raconcllstion af ICTC ang TI CAIS/SIMS data should be
done by DAPOL: every month during review meeting between Ti/ ICTC and in states with Direct; Dist ICTE Sup, DAPCU,
na DAPCL, this has t¢ be done by SACS BSD / SACS T1 / PO-TS4 in the 1st week of svary Monitoring: PO T TSU, $ACS TI, SACS BSD
month Monthly
Vi SACS /15U officers to pariitipate in district level review meetings at least once in ;
uarter every district Quiartesly FACS 35D SAS T TSU
|) After the district leve! review meetings, & state lavel cocrdi t i ““..HDNM“H %-ww_,.ﬂmvrmn”h,_m._ fmsuf
$ACS BSD / SACS T/ SATS T5U higs to be conducted in 3nd waek of every Ho__"_. Monthiy 4
k) After due verification by at SACS, Tl and BSD to shars analy d / verified / completed
lire Tist with NACO by 15th of every montt Monthly SACKOROI S
k) SATS B5D / T1/ TSU to' plan Visits to ICTC / T! based on problem districts / fucilities
Identified every month for hand-holding and mentoring Monthly
1) The SAGS B&D/ T1 7 15U should analyze the pasitivity yieid out of the referrals made by Direct: SACS BSD / 8ACS 71/ TSU
Tl as compared ta prevelante rates for the individual typology / state sverage and Monitoring: APD fPD SALS
fosussad visits to the E!ﬁu_n___..n districts / Facilities should be meds o find out the
raasons and provid

\“6\'-



indicatars

_Recommaended Action - 5TI Linkages

STI Unkages

Timeline

Person Responsible

100% of $T] OSAC Clinic sttendess sre wated for HIV in the year

*The programme will ensure, tracking of individua! ST! BSRC Clinic attendees and ensure

for HIV and Syphilis testi

» Ensure accomparied raferrals from 5T1 to ICTC and a{so ensure single window approach

= itation of reporting 1o e done between iCTC and 5T

Co-ordingtion and Tracking system for ST) DSRC Clients

@] SACS B5D/STT to issue office order w all ICTCs and DSRC for single window spprosch
far HIV twsting and Syphylis testing'

1st Ofr - Agril 2013,

Direct; SACS BSD/ 571,
Mumitoring: APD / PD SACS

for 5T} testing is Included in all ICTC LT trafning:

Orgaing

SACS 850 / 5T

¢) Referral of ST) chients by DSRE using referral slips / accompanied refarrals to IETC

Every Referral

TG

d) Coenpilation of referrats made to ICTC agminst each referral evary 15 dayt

Every 15 day:

&) Meeting of DSRC Caunselnr with concerned ICTC and Sharing of the campiled Ist of
referrals with 1CTC every 15 days

Every 15 deys

[7& During this meating, the ICTC counselor will share the FIO numbers of 2/l those clisnts

STt DSRC with PID numbers

raferred from DSAC. Alss the ICTC counselor will shere the fs of ICTC chients referred to

tanthly

5T Counseler /1CTC Counselar

g) Once both ICTC and DSAC ST bave reconciled / compiled the fist, then both ICTCand
ST will report the same Tn thier respective CMIS/SIMS 6n @ menthly basis

{CTC: In-refarrais from $T] and out refarris from (CTC 10 $T)

STi: In-referrals from ICTC ard out referrals fram 5T to ICTC

Monthly

Direct: 57) Counsslor f ICTC Counselor
Maonitoring: Dist ICTC Sup / DAFCL

|} The same shoutd be verified / validated by CAPCU on & monthly basi:

from the raferrals with STHID and the hed with PID

—Hu Individun! 5T1 ¢lients tested has to be axtracted from the compied line list generated

11 This individusl tracking and reconcitation of {£TC and 5T CMIS/SIMS data shoild be
done by DAPCL every month during reviaw maeting between ST) / {CFC and in states
with n BAPLY, this has to be dons by SACS BSD / SACS ST} in the 15t week of every
manth

b rEhl

it 5T1 G der, Dist iCTC Sup, DAPCL
fonitoring: SACS BSD / ST

¥

k) SACS wfficers to participate In district level review meatings at least onca in quartar

Quarterly

Direct; SACS BSD / 5T1
Monitoring: PR/APD SACS

&..33
:__pwaanrnn_wﬂan“oaiEszaiaz:wu.hnnsg_oog&:ﬂuo::ﬁ&maufg:
SACS BSD / SACS 5T1 has to be conducted in ind weak of evary montt

Dirgct; SACS BSD / 5T,

Manitoring: APD f FD SACS

Menthly

_3_ gﬁaﬁﬁimﬂun:r‘nngﬁrﬂ_n:nmmoa%ﬂ.._\_caw__mon_«
firee list-with NACC by 15th of every manth

Aninthly

identified svery month for hand-holding and mentaring

] SALS BS0 / STI to plan visita ta 1CTC / STI faciiRies based on problem districts / fpcifities]

Direct: SACS BSD / 5T

n) Tha SALS 85D / 5TI should analyze the positivity yield out of the referrals made by ST)
as compured to prevelance rates for the group / state average and focussed vitits to the
|osw yielding districts £ facilities should be made te find out the reasons and provide

Manthly

iManitoring. PDFAPD 5ACS

Da




Indicatars Recommended Action - HIV-TB Collaborative activitles Timeline Person Responsible
Dirgct:; SAUS BSD, State TB officer, State TB/HW
HIV-TB coordination fworking group mestings 2t State level Every quarter supervisor
*?_msso::n“ PD { APD SACS
Direct: DAPCU officer/DNO and District TB Officar
HIVTE coordinstion H{V-TB coardination meetings at District level Every quarter Zo:nu,_.__._u“ State TH Officer, Stute TAFHIV
Supervispr, SACS B5D
Direct: DAPCL officer/OND and District TB Officer
Manthly meating betwean the staff of NACP and RNTCP Evary month Monitoring: State TR Officer, State TB/HIV
Supervigar, SACS BSD
Establist of F-ICTE /HIV ing facilities at >80% RNTCP DMC 2nd quarter 2013 DAsCL) officer/ONG and District T8 Gificet
Early detction of HIV of \CF activites at 100% Stand Alane ICTC Every month DAPCU officer/DNOD and District T8 Officer
|Infected T8 patients implemantation and reporting of ICF activites at 100% ART centres Evary month DAPCU officar/DND snd Cistrict T8 Officer
TB-Linit wise monitaring of HIY testing of TB patients Every month DAPCU cificar/DNO and Cistrict T Officer
_m_.._mE_ of all HIV infacted T pati Evsry month Direct: ICTC © lar / RNTCP 575
Linkage of HIV nfacted T8-Unit wise tracking of HIV infi i TA patients in monthly conrdination meeting Every manth _Huhmo““ﬂnnw):”nqﬁﬂﬂﬁ“q“uw,ﬂﬂm District T8
by A )
B patients to ART H“”_H.H_nﬂﬂﬁuia SCART oentres by ART centre staff in monthly HIV/T8 Every manth Moritaring: DAPCU officer/DNG and District T8
"8 Officer/ District DRTB/HiV supsrvisors
Eacly initiation of ART ing of comp of HIV/TA register at ART centre including HIV/TR cases Euii iaiith Direct: ART Cantre Staff Nurse /MO
| datectad both by NACP and RNTCP RS .
tamong HIV infectad 18 Moritoring of ART mitiation in all IV Infected T8 fiod I FIV/TB register at ART Monitoring: DAPCU officer/ONO and District T8
|patiants 8””3 N inseianing Zase nralles) reg! Every manth Officer/ District DRTB/HIV supervisors

D



Indicators Recommended Actlon - Co-location of Facllities Timellne Person Responsible
Co-lpeation of HIV facifities te be snsured to bridge linkage g2ps between service
Mecharisms for blighing co-l ton of fackitie:
3] Assessment of ewisting ART Cantres, ICTC and 5T1 Clinies 1 health care facllties on Direct: DASCU, SALCS BSD, CST, 571,
April Manitaring: RC - CST, APD, PD SACS
b Ideatification of faciiities 83 per AAP target far co-locatior April SACS BSD, CST, 5T1, RC-CST
c} Meetings to be J SACS BSD/CST/ST) with Heslth Facility {Dean, Med
mcu. CNHO, ART Nodai Gfficer, DAPCU, DACO, Facility staff and other stakeholders) for Direct: SACS BSD, CST, 5T,
g of tims bound road mag for so-locatior Apri| Monitoring: RC - CST, AFD, PD
Clexatic at i tie d} Issuing of necessary Gevt Orders by DHS, DMER, PD SACS, ete May
Direct: DAPCL, MO-ICTC, MO-STI, MO-ART
e] Ensuring action on office orders issued and p ing plan for relocation of facilitie  IMay ing: SACS BSD, C3T, ST1
f) Monitoring visit iy SACS/DHS/DMER for timely follow-up ang timely completion of re Direct: SACS BSD, CST, STI
location plan ey Monitoring: APE f PD SALS
Direct: SACS BSD, CST, STI, RC- CST,
] Rwview mesting to be conducted by PD SACS, DMER, DHS on progress in lume une ing: APD f P] SACS
h Fallgw -up visits by SACS June fluly
i) Progress of Artivities to be reported 10 NACQ evary montF Monthly AN SO ETATE




Indicators Recommended Actlon - Supply Chain Management Timeline Person Responsible
plies by SACS
a] Keep storage space available fer reciept of supplies 1 week prior te schedule date for orgai Direct: SACS BSD, Store Officer
arrival of supplies R Moritoring: APD / PD) SACS
b} Recieve stocks on the same day as arrival of supplies and store in walk in coolers Ongoing ““..ﬁ, > MWW.MWM_E Munagar, Store Officer
¢} Physical verication of stack and cold chain status befare fssuing CRCs Every supply “Mﬁﬂﬂ”ﬂuﬂw‘xﬂvﬂzf Maneger, Store Officer
d) CRC should be issued within 7 days of reciept of supplies __m_aa spply i Hw.xwwgmﬂ‘%s g Sl
e} Dispatch plan should be made ready by programme divigion 1 week prior ta Teciept of Everyipily Direct: SACS 850, Quality Menager
Ty SeREY, Monltgring: APD / PO SACS
for last 3 hs tar the li Dhrpet: SACS 85D, Quality Manager
By stpoly [Monitoring: ARG / D SACS
a} Gption 1: Supplies should be made to ICTCs through cald chain vehicle in coliaboration
with the generat heatth m
b) Option 2: Supplies should be made to JCTCs through physical collection by 1CTC stafl
while atteading review ings using cold bowe:
c) Option 3: Hiring of codd chaln vehicia / courler te dispatch supplies diractly to ICTCa
) Regional / District level walk in coclers to be.used for storing stocks for the respective i Direct: SACS BSD, Quatity Manager, Store Officer
region and further distributicn showuld be made to the linked ICTCs by using health systen going Manitaring: APD, PO 5ACS
loold thain vebicle or physical pick up by-HCTC stalf using cold boxes:
el As far as possible dispatch should be done orce in & quarter only and dispetch should
e linksd with dispacth of other cold chain commopdities so 33 to rationslize the system.
PD / APD $SACS should ensure that the most cost effective and efficlant masns of
teansportation should be put In ptece for diepatch of commaoditles
Supply Chaln Daliy [Mo-eTC, icTe LT
Managemant i} Al supervisory cadres during field visits to Facilities to physically verify stocks at ICTCs z
for 2ll commedities and coutnersign to stock registe: [Oneeing PAREL; Dist 1T S0, TO:38L 3055050
a) ICTC LTy to physically verify stocks avaiinble, stock regisver, lsh register for tests
performed and than prepare monthily CMIS/SIMS report for lab component of 1CTC ITC LT, Mo-iETe
c) TO-5ALs and Ofstrict ICTC Superclosrs / DAPCU to physicafly verify stocks for all "
7 I SRLs, Digt b DARCU
commod]ties at ICTLs during supervi vigits: Mentily [FO-Shla, FHLICTC $upl
d} Variance in tests parformed and stock pticn to be d faciltly wise by
DAPCL / ICTC Suparyisor and measons for vanence submited ta SACS for necassary. Monthly Dist ICTC Sup/ BAPLU
Betion
&} Besed on reports from DAPCL / SACS BSD Analysis, if there is more than 10% varisnce
in any ceatre / facillty reparted, then visits to facliities reporting variances to be ) ]
condlicted by & team canstitited by PD / APD SALS. Orgoing SACS BADf SACS CNT, ARG AU SATS
Appropriste sdministrative action should ba taken by APD/PD SACS based on reporis
) Reviaw masting to be conducted by PD SACS In the 2nd week of every month aftar ;
facility level Infarmatian an stock position of & dities s coffected fanglyzed.  [MTHEY B 3ALS. 63D, Stores ificur, Qusiity Manager
) During this review meeting,
- Assessment of stock posithons at Facllity levet / SACS level stock posttion for every
dity should be done based on steck available and ¢ pti
- Action should be taken if more then pammissible vanances reported by any facifities
- Aekotation between districty / facilities, Di h plan, Transp ian plan should be ; .
ke Monthiy Direct: PD / APD SACS
- Assessment of near explry drugs/kits sheuld be made and submitted to NACO if
required for relocation to gther states, stieast 3 manths in advance
+If serme commodities have expired, then reasons for the seme should be analysed and
jadministrative actions taken if required
b} Facility level / SACS level stock position for every tor dity should be reported to Monsht Direct: SAES BSD, Quality Manager, Stare Officer
NACO by the 15th of every month. Ry Monitoring: APD / P SACS

e



Indicators Recommended Action - PPTCT | Timeling [ Person Responsible
m] Msintainence of MFTCT Line Hist by {CTC: Mangthly IETC eounsetior
1) Shuring of lne list with concerned ART centre/s by email every 15 day. Every 15 da ICTC Counsalay

15 da iy Every 15 days
M M”hu__-aa_._ of line fist at the ICTC lavel by Counselar at 15 days and at the end-of the _m.__ua. 18 des KCTE Counseler AR Counselor
|d} Sharing completed / piud liow ling with Rl deteils to DAPCL / SACS AST Monthly ICTE Counselor/ DAM/DIS/ District Noda! Officer
&} Monthly ing b ICTC and- d ART centra and other
seakshotder/NAHM at districe / regional level to be conducted In-15t waek of avery manthManthly
far cross ve data
Unkage of Pragnant  |f) Afterthar hiy fing, DAPCL) to analyze and share e jist with SACS Manthi DAPCL, Dist |CTE Sup, MO-ART, ART Counselor, aff
waomen with ART centre |BSD svery manth by 15th Y concerned 1CTC Counselars

and follow-up 5] SACS officers ta perticipate in district level review meetings at least once in quarter Wasivigil Direct: SACS 88D, CST
evary district ¥ Manltaring: PD/APD SACS
1) SACS intar-dhvisional meeting with 3T to by conducted in the 2nd waek of every _.._9._,_._9._»...8_._ Direct: SACS 85D, C57
after analysis of date. v Monitoring: PDJAPD SACS
{] BSD a% SALS 1 share analyzed f verified / d llne list with NACD by 15th of Monthy Dirmet: SACS BSD, €57

isvery menth

Co-técatton of Testing sites {ICTC-2) and Obsf Gynae OPD . It should be operstinally co-
located, with system of @ single prick for HIV testing and other ANC bicod tasts, common
registration for ANC check-ups 8 HIV testing.

3rd atr

Review at SACS level, dentificatlon of priority districts/sitas and specific action plan Cartarly basiy

PD SACS, APD, D (85D, Consultant PPTLT, DD/AD
|(BSD/CSTLIU {MEE), RC [¢ST)

Rolt-out of Multi drug
reginyen [Apphicable
Only where the new
regimen program is
rglied out by NACD)

Induction training for All MACF-NRHM functionaries involved in PPTCT service delivery
|and program monitoring

As per rollout glan

PD BACS), APD {SACS), 1D (B5D], Consultant RETCT,
DD/as {85D/CST),ID {MEE), RC {CST)

Ref ining for service providers as well out reach warker nvolved in PPTCT cliant
follow-up wnder NACP & NRHM

From second year of roll put

, . ) ] DPM/Distric Nedal Officer for HIV, counsellor at ICTG
Cn ensitization d o meet] [s] g
iR sstiaton dudha menthi eee REin and ART centra, M€ at ART cantre
Hneluston of #PTCT new regimen companent under basic training madule for in DDG [B5D) . NPO [PPTCT), PO {Couneliing) , Traintng
iepunsellor/SH/MD in NACP & NRHM and ILFS ORWs Institutes
Vigits to high losd sites and on-site mantoring On monthly basis _pm__u muo___mbnm__. 1o {850}, Consultant PPTCT, OG/AD
= . ) DPM/Distric Nodal Officer for HIV, counsellor at ICTC
Line fist comptiati d valldation at district level .
ne e ans v " MY and ART centre, MG at ART cantre
Cut-reach and Client tracking On-going and ICTC oon
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