T-11017/14/2012-NACO (F)
Government of India
Ministry of Health & Family Welfare
Department of AIDS Control
6" Floor, Chandralok Building,
36, Janpath, New Delhi-110001

Dated : -:21™ March 2013,

To,

The Project Director,

Goa State AIDS Control Society

Sub: Approval of Annual Action Plan (AAP) for the year 2013-14

SirfMadam,

Please refer to your proposal regarding approval of Annual Action Plan for the year 2013-14 and
further discussions held in Department of AIDS Control (DAC) on 6" March, 2013 The Annual Action Plan
has been further scrutinized and Department's administrative approval is hereby conveyed for an amount of
Rs 597 61lakh (Rupees Five crore Ninety seven lakh and Sixty one thousand only ) as per detailed break-

up given below:

(Rs. in lakhs)

R Poo_l
| Component | DBS | fund GF Total
Prevention
__TI 229.84 229.84
STI - 8.08 8.08
BTS 48.26 48.26
EC 63.49 63.49
LWS B
_ICTC 17.22 40.19 57.41
L 137.05 | 229.84 40.19 | 407.08
CST 24.05 24.05 |
IsTM 163.50 163.50
SIMs 2.98 2.98
| GT 327.58 | 229.84 40,19 | 597.61

Component/sub-component/activity wise budgets along-with process indicators are attached

(Annexure | to X0} |

The above approval is subject to the following conditions:

The overall allocation indicated above is subject to the condition that the outstanding cash balance
and advance as on 1.4.2013 is part of the approval. In other words. further releases will be made
only after deducting the advance and cash available with the state as opening balance.

SACS should carry out the activities as shown above without waiting for approvals of Executive
Committee and ratification of Executive Committee may be obtained.

Inordinate delay is observed in placing orders for equipment / supplies. These should be done
within a week of receiving approvals of DAC. Procurements should be initiated and finalized, as per
the procurement plan prepared and approved.

jju

The above figures represent ceilings beyond which expenditure should not be incurred on any
activity. Actual fund will, however, be provided by DAC as per availability,



10.

g

12.

13.

No change in allocation among different components shall be made without DAC's approval. Re-
appropriation between activities within a component can be approved at Project Director, SACS
level, to meet local needs. This should be informed to DAC well in advance. However, such re-
appropriation should not adversely affect the physical targets indicated in the plan. Re-appropriation
between implementation cost and operational expenses like salary should not be done at SACS
level without the concurrence of DAC.

The process indicators may be followed for improvement of programme. The pattern of assistance
and guidelines as already approved and conveyed from time to time by DAC should be followed.

SACS shall ensure that up to date information of the programme performance is sent through the
CMIS package and the accounts are maintained through CPFMS. Reasons for variance shall have
to be provided through the CPFMS.

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring that
the Audit statement and Utilization Certificates till 2011-12 for the funds provided by DAC and
Provisional Utilization Certificates (based on statement of expenditure for the year 2012-13 ) have
been submitted to DAC and their Annual Plan for 2013-14 has been approved by Governing Body.

The minimum quarterly target for expenditure has been earmarked at 19%, 24%, 24%, and 33%
respectively for each quarter. This is as per requirement of the modified cash management system
through which “quarterly targeted budget allocation” is to be maintained. The SACS not able to incur
the minimum expenditure as per the fixed targets is likely to have their annual plan reduced and
corresponding lesser releases in the subsequent quarter.

The Physical targets as indicated are as per baseline figures reported by SACS and targets for the
year 2013-14 agreed with. The targets also correspond to the funds available for the current
financial year. Changes if any will be only with concurrence of DAC.

No vehicle shall be purchased from NACP funds except for purchase of mobile ICTCs wherever
approved in the action plans.

Till further orders, under Institutional strengthening, SACS may extend the service contracts of
contractual posts sanctioned under NACP initially for six months with effect from 1° April 2013.
Salaries expenditure under ISPM is to be incurred for sanctioned posts.

The Procurements under various Funds/Components are to be made as per details given below:

i Procurement under various Global Fund Rounds as per World Bank Procurement Guidelines;
i Procurement under DBS to be made as per General Financial Rules-2005 as amended from
time to time;

ii. Procurement under Tl component is to be made as per World Bank Procurement Guidelines
for goods and services as this component is likely to be reimbursed retroactively by World Bank.

Yours faithfully,

Das

(Dr. C. V. Dharma Rao)
Director (Finance)
Copy to:

1. All Divisional Heads

2. M & E Division

3. Sr. PS to Secretary

4 PSto AS

5. PA to Director (Finance)

6. All Officers of Finance Division
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GOA

S Physical | Time line
Nc;. Component targets Process Indicators
13-14
Spots on regional | 480 1. & 2. April Wk 1 1 Finalization of themes, spots and channels.
cables event spots 3. April Wk 3 2. Gathering DAVP rates
based for 30 | 4. April Wk 4 3. Negotiation on best rates
second | 5. Staggered as per | 4. Decision on timing & frequency
s plan 5 Release of placement schedule along with work
6. Ongoing order
6. Tracking of log sheet on weekly basis
Sponsored Spot 10 1. & 2. April Wk 1 1_Finalization of themes, spots and channels.
on DD 3. April WK 3 2. Gathering DAVP rates
4. April Wk 4 3. Negotiation on best rates
5. Staggered as per | 4. Decision on timing & frequency
plan 5. Release of placement schedule along with work
6. Ongoing order
6. Tracking of log sheet on weekly basis
Audio spot on pvt. 700 1. &2 April Wk 1 1. Finalization of themes, spots and channels.
FM per 10 spots for | 3. April Wk 3 2. Gathering DAVP rates
seconds event 30 4. April Wk 4 3. Negotiation on best rates
based seconds | 5 staggered as per | 4. Decision on timing & frequency
Pvt. FM = ! | : )
channel | PAD 5. Release of placement schedule along with work
6. Ongeing order
6. Tracking of log sheet depending on frequency of
telecast
Spots on AIR 270 1. &2 April Wk 1 1. Finalization of themes, spots and channels.
spots | 3, April WKk 3 2. Gathering DAVP rates
4. April Wk 4 3. Negotiation on best rates
5. Staggered as per | 4. Decision on timing & frequency
plan 5 Release of placement schedule along with work
6. Ongoing order
6. Tracking of log sheet depending on frequency of
telecast
Newspaper 12 1.& 2. April Wk 1 1. Decision on events, no. of ads per event and
3. April Wk 3 no. of newspaper.
4. April Wk 4 2.Gatehring rates (DAVP/DIPR)
5, Staggered as per | 3.Prototype development and sharing with NACO
plan 4. Approval from NACO
6. Ongoing 5 Release of payment schedule along with work
order
6. Tracking of releases, obtaining copies
containing advertisement
2 Printing of IEC 1. &2 April Wk 1 1. Requisition from prog divisions

material &
Newsletter

3. April Wk 3
4. May Wk 3
5. Staggered
6. May Wk 3-4
7. May Wk 3-4
8. Periodic

2. Assessment of stock

3. Tender process: Publish notice, shortlisting,
approval of selection of vendor(s)

4. Work order released

5. Delivery plan

6, Distribution plan

7. Training on material use to end users (Service
centres/INGOs

8. Monitoring of use by service centres/NGOs




Lk

Qutdoor & Mid
media

Rented Hoarding

1. &2 April Wk 1

1. Selection of sites (prominent & frequented by

at strateqgic 3. April Wk 3 target audience)
location 4 April Wk 4 2. Development of prototypes, size and message
5. May Wk 3 content 3. Sharing
6. Ongoing prototype details with NACO
7. Periodic 4. Tender process: Publish notice, shortlisting,
approval of selection of vendor(s)
5. Work order
6. Monitering accarding to location and condition
(Photographs for all locations)
7. Periodic reporting
Folk - 200 1.April Wk 1 1. Selection of troupes as per guidelines
performances, 2. April Wk 2 2. State level workshop. Goa will join Maharashtra
State level 3 April Wk 3 3. Planning meeting with DST
workshop, review kb 4. Route Plan , Phase wise, Troupe deployment
meetings, 4.April Wk 3 5. Roll out
monitering etc 5. April Wk 3 8. Monitoring of performance
6.Periodic 7. Analysis of monitering reports
7. After phase 1 8. Review meeting with troupes & DST
8. June 9. Reporting to NACO
After completion
every phase
Folk performances
will be done in Q1, 3
&4
Hiring of IEC vans I 1. & 2. April Wk 1
3. April Wk 3 1. Development of activity plan
4. Ao 2. Decision on occasions and periods of utilization
April Wk 3 ! ; :
3. Development of route plan in consultation with
5.May Wk 3 districts
6.Staggered 4 Tender process: Publish notice, shortlisting,
7. Periodic approval of selection of vendor(s)
8.Daily 5. Wark order
9.Immediate on 6. Roll out according to route plan
completion T Momtarmg_ of activities by DHS and SACS
officers
8. Reporting (on uniform format) and analysis of
reports
9. Decumentation, sharing with NACO
Display of 30 1.April Wk 1 1. ldentification of bus routes for display
messages on 2. April Wk 1 2. Negotiation with Transport Authorities on routes
govt./ pvt. Buses/ 3. April Wk 3 and rates
etc. 4. Aoril Wk 4 3. Development of prototypes, size and message
= pr! content 4.
5.April Wk 4 Sharing with NACO
6.May Wk 1-Wk 3 5. Listing of buses according to registration no.
7. May Wk 4 6. Tender process: Publish notice, shortlisting,
8. Periodic approval of selection of vendor(s)

9, staggered
10. ongoing

7. Work order
8. Monitoring plan




9, Implementation
10. Documentation ( photographs) & Reporting

Other/Events/M&E

Events at state & q 1.April Wk 1 1Preparation of calendar of events and decision
districts 2.April Wk 4 on areas for implementation _
3. Depending on i;ﬁgg of activities (event-wise) and gharing with
Calendar Disbursement of funds to districts / Disbursement
4.As per calendar of funds to DHS
5. As per calendar 4. Menitoring of activities at districts
6. soon after events | 5. Documentation, district-wise
6. Gathering of SOE
M&E, 1. & 2. April Wk 1 1. Listing of activities for monitoring - by SACS
Documentation, 3. Depending on officers, external resource, etc.
evaluation 2. Documentation of all field level activities, and
Calendar ; :
4 il Wk 4 shared with NACO
-Apri 3. Activities proposed for evaluation along with
5. As per plan time line
6. As per plan 4. Bidding process: Publish notice, short-listing,
7.immediately after | approval of selection of agency(s)
completion of the | 5. Work order _ _—
activity 8. Conduct of studies according to time line
7. Sharing of reports with NACO
Youth
Adolescence 420 1.April Wk 4 1.Listing of teachers from all govt. secondary and
Education 2. May - June senior secondary schools targeted in FY 13-14
FProgram 3. August Wk 2 2.Identification of agency for ToT, issue of waork
4. Sept Wk 2 - Oct order
Wk 2 3. Training of teachers
5. As per training 4. Training of teachers
schedule 5. Monitoring of trainings,
6. Documentation, shared with NACO
RRC 20new | 1. &2, April Wk 1 1.Listing of all colleges — graduate, PG College &
124 1 3. July Wk 2 technical
EXISHNE | 4. August Wk 2 '

5. As per training
schedule
6.ongoing

2.Listing and identification of colleges targeted in
FY 13-14

3.Training of coordinators/nodal officers

4. Disbursement of fund along with guideline

5. Monitoring of activities

6.Documentation

Mainstreaming




Training & 2320 | 1.April 3 1. Listing of categories of trainees
advocacy 2. April 3 2. Gathering the universe of trainees

3, April 3 3. Information of coverage so far

4. April 3 4. Development of training calendar

5. April 4 5. Decision on training agencies

6.May 1 8. Training of trainers

7.May 3 7. Execution of trainings

8 Along trainings 8. Detailing of follow up activities

9. All trainings 9. Monitoring

10. All trainings 10. Documentation of All trainings as per calendar
DIC 2 1. April Wi 1 1. Listing of activities & guidelines

2. April Wk 1 2. Disbursement of funds

3. April Wk 1 3. Listing of PLHIVs

4. Regular 4. Monitoring of activities

5, June - July 5. Documentation

TOTAL
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Cost |Unitcostin ltems/ Activities Allocation (Rs. In
S.No. Sub-Component Head Lakh Lakhs)
Pool Fund
Establishment of New One time Minor Refurbishment for Audiovisual
1 4.1|Facilities (One Time Grant) |cost 1,50,000 noloj cepies privacy, Computer o
11000 per |4 o, of
Salary of Counselor Fixed month per ) Counselor salary 5.28
142 enrire counsellor
35000 per
centre and |4 no. of Training of trainers; Induction or
i . |for trainin DSRC and |Refresher training for DSRC service
sy Requiing of PPP, ’ no of providers, T| STI doctors as per e
private districts operational guidelines
143 doctors
Consumables as per listin operational
Procurement Recurring 25000 per |4 ho of Dsﬂlguidellines' Prir!tjng of rggisters and IEC 1
centre material, Job aids, Contingency, Internet,
1.4.4 AMC
4 no. of TA/DA/ documentation and
Supportive Supervision and Recurring 10000 per  |DSRC and communication cost to supervisory team, 0.4
review meeting = |centre no. of review meetings, TA/DA for outreach by i
145 districts DSRC counselors:
1.4.6|Private sector partnership Recurrin
(Grant for existing Regional Centers (
no of Human Resource, Training, Kits and
Regional STD labs Existing Recurring Regional consumables, Stationery and 0
centres Contingency, Supportive Supervision
1.4.7 . |and Operational Research
1.4 8|State Reference Centres Recurrin
8.08
i
1|STIURTI episodes to be managed by Designated STI clinics 5756
2|STIRTI episodes to be managed by TI-NGOs 5135
3|STURTI episodes to be managed by Private seclor 1443
4|Total target of STURTI episodes for SACS 12334
5|STURTI episodes to be managed by NRHM 8325
=
1|Designated STURTI Clinics 4 0! 4
2|11 8Tl providers 25 25
3|sector 15 15
4|NRHM health facilities upto PHC 29 29
5|PPP ICTC 7 0 .
6|Regional STI Centres 0 0]
7| state Reference Centres 1 1
g0
1 |Colour coded drug kits for Designated ST! clinics and TINGO 4350
2|RPR Test kits 170 boxes
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NACO NACO
. F_stabllshrf\ent of facilities / su;fpc.lrt-f'or suppo.rf for proposed facilities 2013-14
interventions existing in new in
2012-13* 2013-14*
a |Total Blood Banks 5 3
b |NACO Supported Blood Banks 2 3
hi |Model Blood Bank 1 0 1
b2 |Major with BCSU 0 0 0 |
b3 [Major without BCSU 1 0 1
ba |District Level Blood Bank i 0 1
¢ |RBTC 2 0 2
d |Blood Mabile Van 1 0 1
& |Blood Transportation Van 2 0 2
f |SBTC 0 0 .|
2 |Blood Collection Proposed target 2013-14
Total Collection for the state 14000
[ .1 |NACO supported blood collection 13500
b |Percentage VBD for NACO supported BB 90%
¢ |Voluntary Blood Collection in NACO supported BB 12150
¢l |Through Static 430
¢2 |Through Camps 9720
¢3 |Through Blood Mobile Vans 9000
d  |No of Camps to be conducted 130
dl |Camp Collection 75 units
3 |Component Separation Proposed target 2013-14
a |Blood collection in NACO supported BCSU 10800
b |Percentage component sepafation in NACO supported BCSU 80%
4 |Training Proposed target 2013-14
a |Training of BBO 1
b |Training of Staff Nurse 1
¢ |Training of LTs 1
d |Training of Donor Motivators 30
. Training of surgeons, gynaecologist, critical care physicians on 60
rational blood use
f |Blood Bank counselor 2 __ ||
5 |Supervision, Monitoring and Evaluation Proposed target 2013-14
a |Field visits to be conducted 3
b |Review meetings to be conducted 2
—
6 |EQAS
a |NRL 0
b |[SRL 1
* provisionof NACO assistance to existing and new facilities is subject to meeting the norms for NACO support
and approval of NACO. All NACO supported blood banks must passess @ valid licence issued by state Drug
Control Department
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Srocess Indieators for Blood Safety 2013-14

- ?'ﬁ’ -

S No\!nd'_‘:amr and Recommended course of Action Timelines Person Responsibie

=0 0

A+ inclusion of Blood Banks under NACO support

Identification of facilities which meet the norms for NACO support
Jas BCSU, MBB, DLBB: By April 2013 - JD BS SACS

Review of existing facilities already under NACO support as
BCSU, MBE, DLBB as to whether they meet the norms fof NACO

suppor By April 2013 JD BS SACS

JD BS SACS, Quality
Constitution and notification of core committee By first week Ap:il 2013 Manager
Scheduiing of core commitiee inspection visits By April 2013 JO.BS SACS, Quality Manager

Sending proposal to NACO for approval of Inclusion/ exclusion of
tagility under NACO support based on core committee

recommendation Within firsl quarier JD BS SACS I
Communication of letter of approval of NACO suppor to SACS | Within first quarter NACO Blood Safety division
i : : JD BS 5ACS, Admin
Within first guarter :

Recruitment of manpdwer as per pattern of assistance division SACS

Deputation of staff for training and provision of kits, consumables |Within first quarner
and other support as per pattern of assistance JD BS SACS

2 |Regular reporting in SIMS

Nead assessment for computers in NACO supportad blood banks |2 AP1 2012 JD BS SACS, MEEO SACS
Procurement and supply of computers of appropriate WWithin first quarter D BS SACS, Precurement division
configuration for NACO supported bigod banks SACS

- B All uniits 1o be reglstered within fitst quarter,
Registration and regular regorting of NACO supported biood ! ) K
ol benks in SIMS Monthly reperting by 5th of each manth JD BS SACS, M&EQ SACS

Registration and regular reporting of non NACO supported blood All units to be registered by September 2013,

banks In SIMS Monthly reperting by the 5th of sach monih |y, gg SACS, MEEO SACS
Quarterly analysis of SIMS report from biood banks July, Qctober, January and April JD BS SACS. MBEC SACS
Communication of fesdback on correctness of data to concemad | ;
blood banks By the end of first mmonth of the quarter JD BS SACS

3 |Blood Reguirement and Coflection
Disirict wise mapping of licepsed and NACO supported blood By Aoril 2013
banks in state e JD BS SACS |
District wise mapping of the estimated numbers of hospital beds By Apnk244%
in primary, secondary and tertiary health care facilities JD BS'SACS |
Estimation of blood demand af the state based on population By April 2013
norms and rationalizing the same according to bed strength JD BS SACS

Giving targets to NACO supported blood banks to meet atleast By April 2013
§0% of tetal requirement af the region being catared by them JI BS SACS

4 |Voluntary Blood Donation

Gonduction of voluntary blood donation camps as pef need of the |Ongoing _ "
NACO supported blogd banks VBD consultant SACS

[dentification and retention of cohort of donor motivators among | Ongeing

the youth through Red Ribbon Clubs, NSS, corporate work places VEBD consultant SACS |
Condudction of trainings on biood dotor motivation for blood bank |
counselors L VBD constltant SACS

Creating blood bank wise database of repeat voluntary blood ngoing
donors classified according to Blood groups Counselor al blood banks

Stepping up static voluntary bleod donation by hoiding fortrightiy/ Every month

monthly blood donation day or alternate innovative strategies Counselor at blood hanks

Evety month

Counselor in Blopd Bank to'send reminders to the regeat donors Counselor at blood banks |

Observanee of VBD dayson T4th June and 1st October through

e advertisement and conduction of satel blood bank |1 "> ad Sepormiber Ackitien 2413

JD BS, Dirsctor SBTC, VBD

|evel programmes consultant, |EC division SACS
Development and replication of IEC material pertaining to Within first quarter VBD consultant SACS, IEC division
promation of voluntary blood donatian SAGCS

5 |Optimum ufilization of Blood Mobile J
Organize quarterly meating of incharges of Madel Biood Bank and|in beginning of every quarter Incharge Model Blood bank, JD BS
RBTC incharges! counselors SACS,Director SETC N

Preparation and submission of quarterly route plan for ihe bload 5 .
mobile In beginning of vary quanar incharge Model Blood bank




Manitoring visitof SACS officers fo the mobile camp

As per route plan

Suipply schedule for centrally supplied commaodilies o be shared
with SALS

wsuance of notification of
award

| ~__|SACS officers
ul 6 |Bleod Donation Camps
Listing of organizations conducting blood donation camps in the | In beginning of every
2 state qligrter VBO consultant SACS
Listing of colleges, universities, workplaces where camps can be Inut;enzl:mmg ot every
] organized along with sultable time i WBO consultant SACS
; VBD consultant SACS, Incharges of
_ Inu:eﬁgl;mrng ofavagy NACQO supported BB, Drganizers,
Preparation of quarerly camp sohedule In cansultation with blood q Dot mohivators, Blood Bank
w bank incharges and organizers - counselars
In beginring of every VBD ponsultants SACS, Finance
W Release of budget for conduction of blood donation camps quarter _ |diision SACS
Pre camp molivation talk and distribution of IEC matenat to Twoidays before &ach
sl grisure that there is good furnout for the camps st Donor motivators. Organizers
Organizers, Staff of concerned blood
a8 Conduetion of camps by organizers and concerned biood bank Oniaay afithe r.‘amp_ ) bank -
.| |Monioring visit of SACS officers to the blood donation camp |07 Y OTME@ME  Isacs officers
Within six heurs of holding
wf  |Transpon of collected blood units 1o the bicod bank the camp in cold chain Staff of concemed blopd bank
Within 2 weeks of
4 Submission of report of blood donation camps. conduction of camp Camp Organizers
a| 7 |Component separation ) -
Review of avallabllity and functional status of equipments fot By Apil 2013
u|  |component separation R JD BS SACS _ B
o] |Review ot availability of requisite manpover at BCSU ypriasis JD BS SACS
0 Review of availability of licence at BCSU By April 2013 JD BE SACS
Review and identify BCSU wise reasens for sub-optimal By Aoril 2013 i
" component separation L i _ |UDBSSACS il
" Taking appropriate corrective measures fo address the reasons |V fistquaner  jpgssacs ul
4 Stepping up blood collection at BCSU Ongoing Inchage BCSU
wl Stepping up component separation at BCSU QOngoing Incharge BCSWU
Enhancing demand for components through trainings on rational | Ongeing JD BS SAGS, Trainiag institutes,
55 blood use Professional Associations
w| @ |[Trends in prevalence of TT1 in blood units - -
Capture blaod bank wise baseline data of HIV, HBV, HCV, By April 2013
[} Syphilis and malaria postivity in denated blood _JD BS SACS. Quality Manager
u ‘Quarterly menitor the trends through SIMS data analysis Ongaing L -
" Identify blood banks showing high prevalénce for TT1 Ongoing o
" Review whther quality standards are in place in the blood banks |EYerY quarter | -
Review whather reactive donar is being notified and referred for . i
wil treatment il ol ——
[dentily possible reasons for high TTI positivity (replacement Ongoing
donation, poor danor selection and screening, high prevalence in
|| |general population in the area, etc), 115 - .
Freparation of training curneulum on denor counseling, screening |By September 20173
| land retention for blood bank counselgrs _ [NACO blood satety division
o] g_‘Procuremem'and Supply Chain management -
Preparation of Indent for items to be procured at SACS level and | By April 2013
approval by PD SACS JDBS SACS, Quality Manager
o | Progessing and completion of procurement of indent giver Wikt first quaiter B Prozurement division SACS
Within two weeks of
;]_ Dispateh and reciept at concerned facilities supply at SACS Quality Manager. Store officer SACS
Preparation of dalabase of aquipments supplied under NACP [ 1l |
and Il in NAGO supporied blood banks along with functional |V T rst quarter - _
o5 stalus GQuality Manager, Store officer SACS |
. ) Quality Manager, Procurement
" Procurement of AMGICMC services for the functional equipments |60 Septamber 2013 g icion SACS
" : Quality Manager. Procurement
|| [issuance of orders for AMCICMC services Befora Soplamber 2013 division SACS
Within ong month of

Timely regeipt and Storage of centraﬂy:supp'hed commaodities
under proper storage conditions:

NACO blond safety division

One sama day 2s receipl

Physical venfication of stock and cold chain status and jssuance
of Consignee receipt cetlificate

|
Within one week of receipt

{Quality Manager. Store officer SACS |




—

Issue of centrally supphed commodities to NACO supported biood F;rfé{;;isule ?gh;:rfm“fﬁks -3
blliks as paf indant and pattern of consumption over last e ;en:e‘fg ng e\?éry q uait}:tler —" =
:l\__mwﬁ_lhs_ B I ool |
Dispizteh should be done onee in a quarle! praferablyand Every fuartsr
|dispatch should be linked with dispacth of other cold chain :
\commodities 50 as to rationalize the system. PD [ APD SACS
should ensure thal the most cost effective-and efficient means of
s transportation should be put in place for dispateh of commeidities | | —
Dranly &t faciity level JO BS SACS, Quality Manager,
Manitoring of stock status of blood bags and kits supplied through |Manthly at SACS Blowd bank Incharge, TO SRL. LT
[ v central procurement al SACS and facility level (simiiar to 1CTCY blood bank —
n| 10 |Training S = & ]
! : NACO hlood safely division with
Identification of training Institutes for blood hank staff, donor MBI frss.quacier inputs from SACS bload safsty
" motivators, rational use of biood and blood bank counselars officers -
Engagament with professional associations far tralning of ANIthin first quanier
" clinicians n private sector on rational blopd use | JO BS SACS SR
NACO blood safety division with
Creating a database of national and state lavel trainers for eagh  Within first quarter inputs from SACS blood safety
i lype of training - | officers R
X NACO blocd safety division with
Within first quarter inputs from SACS blood safety
W Preparation and dissemination of standardized training curricula | officers ]
Drganization of meating of training Institute and trainers al SACS | Ry first Week of July 2013 |SACS bload safety officers; Training
0 for preparation of raining plan institutes, Trainers
Approval of training plan and release of budget for training 1o the | By secand week of July
a3 institutes N N ' 2013 SACS bicod safety officers
Iszuance of communications to all concermed for deputing | ) )
| |tminees __g_ By third week of July 2013 | sacs blood safety officers
Translation and replication of training modules and related . - SACS biood safety officers, IEC
o materas By'end o July 2013 diision SACS i e .
Training roll out for blood bank staff. donor motivators and rational| Avgust to December 2013
i \blood uss for ciinicians . - Training institutes, lrainers.
. = Biting tFainings Experts, SACS officers/ NACO
u Monitering of trainings by experts/ SACS officers! NACO officers | ~'"'"9 IINNG officers N
»| 11 [Monitoring and Supervision D S ——— .
Preparation and dissemination of standardized 100l for B0 Rpdt 2013 e
" supervision L N _ e _ |NACO Blogd Safety division
. o o . ) By Aprl 2013 s .
+ Praparalion of Quarterly schedule for visits of tore committee 1 ki SACS Blood Safety officers
Conduction of core committea visits to avery NACO supported Ongoing JD BS SACS, Quality Manager, Coce
al biood bank atleast once in the yeat - Al commitiee memoers 4
Quarterly review meetings of the blood bank officers! counselors “2"1’."' Spleer JaniRn.aml
" of NACC supported blood banks - i SACS Blood Safety officers
WWithin two weeks of
I Subimigsion of visit report by core commiites conduction of visit Core commilige meimbers
| Issuance of communications regarding visit ohsenations and Within two weeks of
N recommendations - B - sanduction of visit JD BS BACS, Quality Manager
] _ \Within two weeks of
m Submission of action faken reports receipt of communication | Incharge of concamed bload banks
w| 12 [Convergence with NRHM -
' In April, July, Ottobar, JD'BS SACS, Directer 8BTC, RCH
W Quarterly meetings with fhe RCH afficer - January officer —
Within first quarter. review
L Listing of functiotial FRU with and without Blood Storage Centres

every quarter

Praparation of linkage plan to cater to blood requirement of the
FRU without Blood Storage Centres:

Within first quarter. reviaw
every quarter

Identification of underserved regions/ districts without blood banks

\Within first quarter

13

and jontly plan for catering to the blood needs of the reglon
Meetings

Quarterly coordination meetings of SACS/ SBTC with Trug

In May, August, November

il Control Department ~_ |andFebruary

= " __ in April, July, Cetober,
e Quarterly meetings with the RCH officef - January S|
Lai Meetings of.governing body/ EC of SBTC ~|Atleast two meetings every year - ]|
0 Meetings with trainers and traifing institutes Alleast wo mestings every year .
g Meetings with bleod bank incharges B _|Atleast two meelings every year o

Mestings with camp prganizers

Atleast two meetings every year




/} U nrpy trvd 1 “FF

COMPONENT Il Insatitutional Strengthenig
(= Goa ~ |YEAR: | 2013-14
AAP 12- |Expenddi |Likely Total Proposal |Approved
13) ture UP |expenditu |Expendit |for 2013-
TO 31st  |re during |ure 14(
2 Operational Cost January, |Feb & during 12-
2013 March, 13 |13
1| Training SACS /DAPCU 0.50 0.50 0.00 0.00 1.00 0.50
2|Equipment Maintenance 1.00 137 0.25 -0.62 2.00 1.50
3|Building Maintenance 0.00 0.00 0.00 0.00 0.00 0.00
4|Vehicle Maintenance 1.50 1.03 0.47 0.00 2.00 2.00
5|Travel Expanses 4.00 5.41 1.00 -2.41 8.00 6.00
6|Rent, Rates and Taxes 8.00 6.50 1.30 0.20 10.00 10.00
7|Telephone/Communication Expenses 1.00 0.99 0.01 0.00 1.20 1.00
8|Bank Charges 0.00 0.00 0.00 0.00 0.00 0.00
9|Miscellaneous Expenses 1.00 0.90 0.10 0.00 2.00 2.00
10|Printing and Stationery 1.50 1.14 0.37 -0.01 2.50 2.50
11|Advertisement (Other than IEC) 1.00 5.21 0.00 -4.21 2.00 2.00
12|Water and Electricity 1.00 1.85 0.50 -0.85 2.00| 2.00
13]|Audit Fees 2.50 2.10 0.00 0.40 3.00 3.00
14|Legal Expenses 0.00 0.00 0.00 0.00 0.00 0.00
15|Postage / Courier 0.20 0.15 0.05 0.00 0.30 0.50
16| Qther Administration Cost@ 0.00 0.00 0.00 0.00 10.50 6.00
17| Meeting Expenses 0.50 0.00 0.00 0.50 0.50 0.50
18| Office Equipments(see next sheet) 2.00 0.76 1.24 0.00 6.80 6.00
19|Furniture (see next sheet) 0.50 0.00 0.00 0.50 0.50 0.50
Total 26.20 27.41 5.29 -6.50 54.30 46.00
For hiringa of godown and vehicles under adminisatrative cost
For computers ,laptop and projecator SAC And ICTC.
Notes
Give details of eqipment purchases if proposed
Total Cost: GOA
Amount |Amoun
required |recomme
(A) SACS: by SACS |nded
(i) Salary 136.78 117.50
(ii) Operation Cost 54.30 46.00
Total 191.08 163.50

Do
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