T-11017/13/201 3-NACO (F)
Government of India
Ministry of Health & Family Welfare
Department of AIDS Control
6" Floor, Chandralok Building,
36. Janpath, New Delhi-| 1000
Dated: March 2013.
To,
The Project Director.
Gujarat State AIDS Control Society

Sub: Approval of Annual Action Plan (AAP) for the vear 2013-14.

Sir/Madam.

Please refer to your propesal regarding approval of Annual Action Plan for the year 2013-14 and
further discussions held in Department of AIDS Control (DAC) on 7" February,2013 The Annual Action
Plan has been further scrutinized and Department’s administrative approval is hereby conveyed for an
amount of Rs. 6208 52 Lakh (Rupees Sixty Two Crores Eight Lakh and Fifty Two Thousand only) as per
table given below:

Component DBS Pool fund Global Fund | Total
sl uheabess | S

Prevention

2258.81 2258.81

Targeted Intervention

Sexually Transmitted 162.84 162.84
Infections

Blood Transfusion 648.11 648.11
Services

456.33 456.33

IEC

204.24 145.89 350.13

= =N}
369.52 | 862.20 | 1231.72
ICTC
1841.04 2258.81 1008.09 | 5107.94
Sub Total L
608.17 608.17
427.38 427.38
L 65.03 65.03
2941.62 | 2258.81 1008.09 6208.52
Grand Total

D,



Component/sub-component/Activity wise Budgets along with Process Indicators are attached
(Annexure-1 to Annexure-IX

The above approval is subject to the following conditions:

The overall allocation indicated above is subject to the condition that the outstanding cash
balance and advance as on 1.4.2013 is part of the approval. In other words, further releases will
be made only after deducting the advance and cash available with the state as opening balance.

SACS should carry out the activities as shown above without waiting for approvals of Executive
Committee and ratification of Executive Committee may be obtained.

Inordinate delay is observed in placing orders for equipment / supplies. These should be done
within a week of receiving approvals of DAC. Procurements should be initiated and finalized, as
per the procurement plan prepared and approved.

The above figures represent ceilings beyond which expenditure should not be incurred on any
activity. Actual fund will, however, be provided by DAC as per availability.

No change in allocation among different components shall be made without DAC’s approval. Re-
appropriation between activities within a component can be approved at Project Director, SACS y
level, to meet local needs. This should be informed to DAC well in advance. However, such re-
appropriation should not adversely affect the physical targets indicated in the plan. Re-
appropriation between implementation cost and operational expenses like salary should not be
done at SACS level without the concurrence of DAC.

The process indicators may be followed for improvement of Programme. The pattern of
assistance and guidelines as already approved and conveyed from time to time by DAC should be
followed.

SACS shall ensure that up to date information of the programme performance is sent through the
CMIS package and the accounts are maintained through CPFMS. Reasons for variance shall have
to be provided through the CPFMS,

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring
that the Audit statement and Utilization Certificates till 2011-12 for the funds provided by DAC
and Provisional Utilization Certificates (based on statement of expenditure for the year 2012-13 )
have been submitted to DAC and their Annual Plan for 2013-14 has been approved by Governing
Body.

The minimum quarterly target for expenditure has been earmarked at 19%, 24%, 24%, and 33%
respectively for each quarter. This is as per requirement of the modified cash management system
through which “quarterly targeted budget allocation” is to be maintained. The SACS not able to
incur the minimum expenditure as per the fixed targets is likely to have their annual plan reduced
and corresponding lesser releases in the subsequent quarter.



B

financial year. Changes if any will be only with concurrence of DAC. The approval of Budget

- Till further orders, under Institutional strengthening. SACS may extend the service contracts of

contractual posts sanctioned under NACP initially for six months with effect from 1% April
2013. Salaries expenditure under ISPM is to be incurred for sanctioned posts.

Guidelines:

il.  Procurement under DBS to be made as per General Financial Rules-2005 as amended from
time to time:

iii. Procurement under TI component is to be made as per World Bank Procurement
Guidelines for goods and services as this component is likely to be reimbursed retroactively by
World Bank.

Yours faithfully,
(Dr. C. V. Dharma Rao)
Director (Finance)

Copy to:

- All Divisional Heads

. M & E Division

.Sr. PSto Secretary

.PSto AS

. PA to Director (Finance)

- All Officers of Finance Division

L N -

=



FNAGE BB 00

. . N wan | e IO »
POl men PIg man ) ™ _____Pa. e
“waN P10 =N PID —— e — ——
. 666-008 _ eeroos  cosueuisss
3A0GE PUE 0001 - -
. ~ (Aic¥aiEs yoes i5pun posodoid s o BgunN) —

OOVN A0 panss: ag pinom SIapo |

nk pajeiag

Waassiu| paiabae)



SIS

(ot

0GR puE ppes

30 pasipiep

lizays JFeuian) |ENPiAIPYS U] patiei] a0 of HEIS 0 10

UB3S UG paseq &

UL

8610001

ooy
mmm.a

05

#isJad (usues) ) sjueJBiy

oL

(s=anxauve Susor aug o)

Jajni asead

P Hjaads




States proposed for Piloting of Bio metric System under Targeted Intervention programme.

Details of the process will be shared with SACS latter.

'S.No_ | DACS/ DACS and sites Typology

1 Ahmadabad MACS - FSW — street based
.| Ahmadabad .
|12 Uttrakhand SACS
El Chhattisgarh SACS FSW — Home based
4 [ Punjab B

5 Maharashtra - Pune FSW — Brothel based
6 _—G_qj_arat —Surat

T Assam — Guwuahati

Odisha —~ Ankul or Puri /to be | MSM
| decided

9 | Madhya Pradesh - Indore

11 Delhi

12 | Ahmadabad TG - Hijra
13| IDU/OST —F’E;jab, Haryana, Delhi, Chhattisgarh,

Mizoram

>
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[Annual Action Plan 2013-14 (State AIDS Control Socist] GUJARAT) (Rs. in lakhs) _ 1 _
| |
[ | |
L Information, Education & Communication
SNo. Sub-Component Achievement (2012-13) mﬂwwﬂ_ »__om”.__uhzﬁ RE: | Sourceuffundiog
Existing as
Cost Head UnitCost**  |items/activities Target Achlevement on Date New
Information Education
1.2.1 Communlcation
¢ Mass Media v
Spots on Private Channels/cablaiscroll 275
MSG 55000 7 Days stroll on DD, (5 Events ) |5 5 5
Spots on Doordarshan
per 26 Episode
Long format TV Programs (15/30 mis ] "Jindgi Ek Safar” On privel ) 16.9
duration) 65000 Chennel E TV 39 38 26
Radio
Audio Spots/10 seconds
Spots on AIR
Long format Radio rograms (30
mis15 mis duration)
DIPRIDAVP  |Half page coloured ads on WAD
rates and VBD.
10 B/W 33x10cc size ads for 15]
service promotions.
|Newspaper Advts 5 ) 12
Newstetter
Sub-total : 34.85
1.2.2 ICT
Website 0 0 0 0 0.00
SMS 0 i 0 0 0,00
Heipline 0 0 0 0 0.00
Sub-total 0.00
IEC material production, : : . A ="A" Attg sheet —
123 replication & newsietter Printing ! replication of IEC Materiais Rs 217136 for Truckers [EC Material =18 52.45
Sub-{otal B2.48
permenet Hoardings 1495
Permanent Hoardings at Strategic maintanance cost & Flex changin "
124 Outdoor locations 75030 3 times 190 Hoardings 145 145 180
Backit, Public utilitiss {Backlit LED, Hoardings in
District level( high priority 144
30000 ditstrict ) for 6 Moinths 2 3 7
per Month/Hoardings Rented
hoardings on highway & -
Districts & Block level, 60
15000 Hoardings for 2 z__Q._.Em - 73 On Highway for 50
pes Monbuicardsgh ON N | 1oy i b Nonite & 20
Rented Hoarding at Strategic locatjons platfom, nﬁma_mw.u. n &/l distriols Railway for 6  [boards on railway 12
& black, 63 hoardirs for 2 Months latform from 5
10000 Manths P &0
per Menth/Hoardings, ST Depo, Months
Pick up stand, Bus stand in all i3
districts & biock, 60 hoardings
10000 for 2 Months &0

9.
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Existing as
Cost Head Unit Cost ™ |Itemsfactivities Target Achisvement on Date New
Display of messages on govt, Auses Panels 1050) Back Pane! for
r i 75 Bus Panels |2 Months & 550
Wuhﬁgwwﬂa ke pe for & Months  |Side Panels for 2 A
100 Bus Panels for 4 Months Months 800
Display of messages on Train Panels As per DAVP Interfror & Exterior A : =
Panelsimonth, 800 Panels for 3 wa.mwmmw., o s a3 216
900 Months. ) 800
Auto Top displays 0 0 0
per bus shelter as per DAVP, 10
Bus Shelters [BRTS) 80000 Bus Shelter for 1 Months 0 o 10 2
139.85
1.2.6 Mid Media Hiring of folk troupes. 3000 3000 folk show 500 450 1000 30
2 state level Folk workshop 200000 For planning 2 4
4 quarterly Folk review meeting 150000 For review 4 B
Folk menitoring . 100000 Travel for District Moriitaring 1
sheet 1
Maintannce and Audio Visual ol
Exnibiticns 1000000 Creatives 1 1 i
84
per event State level function, 25
1.26 Events State and District leval events 500000 WAD, NYD,IYD and WD 5 5 5
All activiies to be documented.
Menticn the acliviies whoss evaiuation 3.25
1.27 M & E, Documentation i be conducted 65000 Best Practises (5 Documents) |4 5 5
Hiring of Communication of -
1.28 Agency 0 0 0 0 al
1.29 Youth Intervention
\Adolescenes Education Programme |Health Education & Life  Skill GCERT
{ Total Universe of Govt. & Granted Programme
Sec & Higher Secondary Schools -
5582 comprising 3226 Secondary &
2626 Higher Secondary Schools in 63.65
Gufarat)
Rs 1000 per
1.2.8.1 school 3500 3500 3500 2865
RRCs in colleges and Trainirg of Teachers and Prinicipal,  |9000 for New RRCs &6
University{Universe 827 Colieges:  |Other activilies under RRCs 535 485 50 .
1282 Government 71, Grant in Aid. 188, 4000 for existing RRCs,
Dell College 215, GBTC 3, Gram 194
Vidhyapith 15) 485
1293 Qut of school Youth
Sub-Total 87.55
Cnly for three morths @ 1.37 lakh per Existing DICs'will continue and 19.18
1.2.10 Drop in Centre DiC 137000 no-new DICs wil be budgsted 14 14 14
1.211 Advocacy Separate sheet lo be sltached 1.30
Frent line health workers, Gowl Training as per NACo Norms,
departments, outh, Industrial | Arinexure = "B"|Based on the irement of the
Workirs, Unlformed porssonal o Attachment | State o e iR 17 4209
1.2.11.12 Mainstreaming training sheel
Sub-toti 43.39
Grand Total 456.33]

JPo-
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Spots on Private 5 1. April Wk2 1. Finalization of themes, spots and channels.
TV Channels/Scroll 2. April Wk2 2. Gathering DAVP rates
MSG on DD 3. April Wk 3 3. Negotiation on best rates
4. April Wikd 4. Decision on timing & frequency
35' -‘:g” m“ 5. Release of placement schedule along with
& dhgci ng work order _
' 6 Share feedback and improvisation if needed
7. Tracking of log sheet on weekly basis
Long format TV 26 1. April Wk2 1. Finalization of themes, and prog
Programs (30 mts 2. April Wk2 2. Gathering DAVP rates
duration) 3. April Wk3 3. Negotiation on best rates
4. April Wk3 4. Decision on timing & frequency
5. April W3 5. Release of placement schedule along with
6. Ongoing work order
6. Tracking of log sheet depending on
frequency of telecast
Newspaper 3 1. Mayl Wk1 1. Decision on events, no. of ads per avent
2. May WK1 and no. of newspapers
3. May wk3 2. Gathering rates (DAVP/DIPR)
4 May Wk4 3. Prototype development
4‘& aﬁtagger sdeEper | 4 Release of placement schedule along with
g. After the event work order
' 5. Tracking of releases, obtaining copies
containing Advt.
2 | Printing of IEC As per 1. April Wk2 1. Requisition from prog divisions
material & requisition | 2. April Wk2 for issue | | 2. Assessment of stock
Newsletter from Prog. & subsequently 3. Tender process: Publish notice, short listing,
Divisions 3 ﬁ?_"!: Wh2-3 approval of selection of vendor(s)
P &spj‘dr':"ea]? orissue| | 4 Work order released
S ' 5. Delivery plan
6. Distribution plan
7. Training on material use to end users
(Service centers/NGOs
8. Monitoring of use by service centers/INGOs
Newsletter 0
3 | Outdoor & Mid
[ media




Permanent 190 1. May Wk 1 1. Selection of sites (prominent & frequented —‘
Hoarding/Retro 2. May Wk1 by target audience)
reflective boards 3. May Wk2 2. Development of prototypes, size and
4. May Wi message content
65- ataafgvﬁgd 3. Sharing prototype details with NACO
7 May Wk3-4 4. Tender process: Publish notice, short listing,
8. Periodic approval of selection of vendor(s)
' 5. Work order
6. Monitoring according to location and
condition (Photographs for all locations)
7. Periodic reporting
Rented Hoarding 180 1. May Wk1 1. Identification of bus routes for display
2. May Wk2 2. Negotiation with Transport Authorities on
3. May Wk3 routes and rates
e e A 3. Development of prototypes, size and
: message content
§ e 4. Sharing with NACO
. 5. Listing of buses according to registration no.
7. Periodic 6. approval of selection as per DAVP/State RC
vendor(s)
7. Work order
8. Monitoring plan
9. Implementation
Backlit, Public 7 1. April Wk1 1. Identification of sites for display
utilities 2. April Wk1 2. Negotiation with Municipal Authorities o
3. April Wk2 3. Development of prototypes, size and
4. As scheduled message content
5. Regular 4. Sharing with NACO
?- Pnflfr'lé Sl on o. Listing of sites according to registration no.
) ) 6. approval of selection as per DAVP/State RC
completion _
vendor(s)
7. Work order
8. Monitoring plan J
9. Implementation |
Hiring of IEC vans 0 0 (
Display of 900 1. April Wk 1. Identification of bus routes for display 1
messages on 2. April Wk2 2. Negotiation with Transport Authorities on /
govt /pvt. 3. April Wk 3/4 routes and rates
Buses/auto 4. May Wk1 3. Development of prototypes, size and
rickshaws etc. 5. May-June message content
6. July — Feb 14 _ : ;
7. Ongoing 4, Slha_rmg with NACO _ . _
8. As per plan 5. Listing of buses according to registration no.
9, Regular 8. approval of selection as per DAVP
vendor(s)
7. Work order
8. Monitoring

9. Implementation
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Display of 800 1. April Wk1 1. Identification of bus routes for display
massages on Train 2. April Wk 2. Negotiation with Transport Authorities on
panels 3. April Wk2 routes and rates
4. April VW2 3. Development of prototypes, size and
g' gﬂggﬁf message content
' 4. Sharing with NACO
5. Listing of buses according to registration no.
6. approval of selection as per DAVP
vendor(s)
7. Work order
8. Monitoring plan
9. Implementation
Bus Shelters (BRTS) 10 1. April Wk1 1. Identification of bus routes for display
2. April Wk1 2. Negotiation with Transport Authorities on
3. April Wk2 routes and rates
4. April W2 3. Development of prototypes, size and
g' gﬁg'o‘fr\:? message content
' 4. Sharing with NACO
5. Listing of buses according to registration no.
6. approval of selection as per DAVP
vendor(s)
7. Work order
8. Monitoring plan
9. Implementation
Hiring of Folk 1000 1. April Wk1 1 Contact Existing folk troops
troupes o 2. identify new folk troops
2. April Wk1 3. Orientation workshop
i- ﬁp”llai«r?e ’ 4 prepare time line for folk performances,
5 A: ger plan 5sharing of time line with folk troops and
6 Ongoing (Q1, 384) district team.
7. End of campaign g‘ﬁm;ﬁ Ift’gerfc’rma”"es and
Other/Events/M&E

Events at state &
districts

1. April Wk1
2.April Wk2
3.Depending on
calendar
4.As per calendar
5.As per calendar
Soon after events

1. Preparation of calendar of events and
decision on areas for implementation

2. Plans of activities (event-wise) and sharing
with districts

3. Disbursement of funds to districts

4. Monitoring of activities at districts

5. Documentation, district-wise

6. Gathering of SOE
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M&E, 5 1. April Wk1 1. Listing of activities for monitoring - by SACS
Documentation, 2. April Wk2 officers, external resource, ete.
evaluation 3. Dependingon | 5 pocumentation of all field level activities.
calendar and shared with NACO
4 ?:’I é)rfdrar 3. Activities proposed for evaluation & time line
5. Asper 4. Bidding process: Publish notice, short-
calendar listing, approval of selection of agency(s)
5. Work order
6. Conduct of studies according to time line
7. Sharing of reports with NACO
Helpline 0 |
5 | Youth
AEP : School level 3500 1. April Wk3 1.Fund release to GCERT
Activities existing  |2.May - June 2. School Level Activities start
3. August Wk 2 3.School level Activities
4.Sept Wk 2 — Oct Wk2
5.As per training
schedule
RRC 485 1. April Wk1 1. Listing of all Colleges - graduate, PG &
existing: |2, April Wk1 technical
50 New | 3.July Wk2 2. Listing of colleges targeted in FY 13-14
RRC "@»""”]9__“3t Wk2 3. Training of Coordinators/Nodal officers
g"‘é;;mvi'ﬁ 4. Disbursement of funds along with guidelines
7.0n going E Calendar of activities
. Monitoring of activities
7. Documentation
6 | Mainstreaming
Training & 1.April Wk1 1. Listing of categories of trainees i
advocacy 2. April Wk2 2. Gathering the universe of trainees
3. April Wk2 3. Information of coverage so far
4‘Ap"’.': W::S 4. Development of training calendar
g:fg}'{ vakg 5. Identification of training agencies
7.May Wk4 onwards 6. Trammg of trainers
8.Along trainings 7. Execution of trainings -
9. All trainings 8. Detailing of follow up activities
10. Al trainings 9. Monitoring
10. Documentation of All trainings as per
calendar
7 | DIC 14 April Wk 1 1. Listing of activities & guidelines
April Wk1 2. Disbursement of funds
April Wk1 3. Listing of PLHIVs
Regular 4. Monitoring of activities
June-July

5. Documentation




Unit
S.No. Cost head Cost Items! activitles
- (lakiis)
131 . .
Salary _:o_rﬁia TA/DA for Existing/in-place Stand Alune New 1-Gotrl (Med Cofiege) and 1.
Counsalars and LTs al ani average cost of Rs 10,000 per month par 281 3 814,10 Gir Semnath and 1 - Mahlsagar {New
staff (unit cost = 10000°2*12} Districts
11 : 24
TR fistor Geveineioexany LTS ek “" [Sammry including TA/DA for Additional Stand Albns Counselors and Additional allscation 0fRs 13250
LTs 2t an average tost of Rs 10 000 per manth per staff (umit cost = o 0 0.00 takhs as averagesalary s 11000 per
10000°2*12) staff per month
1312 |HRfr Suparvisers Recirife 168 mm.ﬁ..ﬂ_.ﬁ_:a__.ﬁ TAJ/DA for Supsnasor at Rs 14,000 par month for 12 10 0 16.80
| . ] Runming cost of whole unit including salary of colinselors and lab
5 HE
1313 |MebielCTC Reciring 555 6ok ol RS 9000 dvdca S 15 12 FEn S 2 0 1110
Salary & TA/DA for SACS staff under RCC Round 2 (Staff in High
1314 |HR for SACS team for Basic Services Recurring Pravalence States: HIV-TB Consuitant, M&E PPTCT, Data Analyst, o 3 0.00
Secraterarial Assistanl Finance Officer)
[ I [SubTotal 842.00
1.3.2 Establishment of New ICTCs.
1321 Jig7c Monrecurring | 06  |Minof refurbishment at Rs 80000 per new stand alone [CTC 281 3 1.80
1322 |MohieICTC Non recurnng 12 |Cost of vehicle purchase & refurbishing 2 0 0.00
1323 |Facility integreted ICTCs Non récurring [ Mane 837 378 0.00
1324 [PPPICTICS Non recurring 4] none 143 140 B8.60
[ Sub Total 1.80
1.3.3 _ |Trainings
1) ICTC Colinselars, E7s. Inductisn. Refresher, HIV/TB & 12am
training and PPTCT MUll drug regimen iraining
2) [ETC Training bf MO ETC I MOTC ( ART MO / District
Superviscf ICTE [ Distrigt TB-HIV 3 BOTS Pius Supsrvissr As per Training Plan aporoved 50%
T (RNTCP) iy HIV-T8 packags aliocation made and additional
s el 17515  FAIGTC: ANM, Nurse, LT, HIVITB & tesm traininig: full site 5171 | Sycation will be made based on
serfsitization parformance and expendiiUre
4) Whote blood: Training of ANM a@rid RNTCPLT and STLS I whicle
biogd screening
51 Any other traicing
1 Sub Tota| 51.71
1.34 |Procurement of Equipment
) ) . . Computer, cenirifuge. needie cutter, refrigerator, TVIDVD, coiour
1341 |Procdrement of equipment for new cénters | Non recuring 06 |codedbinssic i 3 1.80 As per procyemant plan bassd on
ik ¥ an
1342 |Proturement of squipment Recurring 0.05 |Equlpments! maintainanss! AMCs! Insursnce of equipment bikes stc 283 0 1415
| Sib Tatal 15.95
1.3.5 Consumables
Procuremsnt of Consumabies for Stand S and Maobile ICTC. Sefe delivery kits, reagents and sytings :
1:3:5:9 alone and Mobiie ICTCs AR o [reedias printing of reporting formats, internet and other miss exp G g 143.00 As per grocuesent plan basad on
e - justification No prozurefnent for
- vaﬂ.n.w_.:mﬂﬂ of Consumables for Facllity S 5 FHCTC Safe delivery kits, printing of formats and other misc axp &t i A PRRICTC
1352 Intagratad and PEP ICTOs ECLITING il the center 121.60
| Sub Tatal 264.60
1:3.6
1,361 D01 Jreview mestings i) 4] 1.20
1362 1 3 0015 |review mestings 283 3 17.16
State and District HIVETE Cooediraticn —_— Silarterly Stals and District level Coordination commitise mestings |
13683 i . : i . i ; ;
*8% | mestings (Quanterly @ Rs 2500/persor) | oo"8 | 0025 |ops Teommical Working Group mesting &4 S0
i) Sub Teral 21.86
137 SRL
- :. Salzry for TO It SAL, including TADA, &l average Rs 25 0000 per
1371 |HRfor Technical Officerin SRL _mmnr_:_nn _ 3 To per mont for 12 menthis 5 0 15.00
IShTom - e 1500
138 Additional Allocation
L - lLumpsl |Budgat allocation for minar rafurbistimants that may be encountered
F i facilities e ; Wil ibstenni = A
taas [ForCelosiaohiasies Non resuriiog in physically co-ocating facillies | & ARTACTC/ST] L 40
A} Budgst allocation for sensifization mestings / werkshops, etc for
Invalving Private Sector Hospitals | & Nursing Homes, Corporate
Hospitals into NAGP
1382 |Fot PRFPICTC Involvément Man recurring SATEEE B) Inveivement of professional bodies like FOGSI, IMA. AGVL, 1AP 110 15.00
e etc In thase meetings
&) For PPP ICTCs in Private industries / PSUs, integrate with TI
emgioyer mndel mestings for which seperate budgstary allocation iz
Sub Tetal 19.00 -
1:3 Grand Total 1231.72 2
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1.3 Physical Targets for Gujarat for 2013-14
Establishment of New ICTC in the year Basaline as on Carry Forward from | New Proposed
2012-13 31.03.2013 2012-13 target for 2013.14 Tomy farget jar 2013:14
1 |Stand Alone ICTCs 281 0 3 3
2 |Mgobile ICTCs 2 0 0 0o
3 |Facility Integrated ICTCs 837 131 248 379
4 PPP *n.zum In Nursing Homes [ Corporaie 142 o 110 110
Hospitals
5 |PPP ICTCs in Private Sector Industries il 0 10 10
6 |PPP ICTCs in Public Sector Industries 0 0 20 20
: Baseline as on Carry Farward from New Proposed
Colocation of Facilities 1.03.2013 ' 201213 sl Total target for 2013-14
1 |Medical College Level B oul o1 12 6 3 Goutof 12
2 |District Hospital Level aoutuf 13 0 5 g out of 13
3 |Sub District Level 0.00 0 ¢ 0
Physical Coverage Targets Target 201213 Ach 201213 Froposel Jarget Basis of Target
ys Age g : 201314
1 |Testing for General clients 1077848 AT2980 1000000
= Two time testing in 100% of HRG
2 |HRG testing 71000 24002 152212 coverad iy T)
3 |Bridge popuiation lesting NA NA 181150 30% migrants and 15% truckers
4 |8Ti Clinic In-referrals testing 82033
- 180970 53608 100% DSRU attenddees
5 |Out Referrals from ICTC to STI 20000
: ! 100% of TB patients and 10% of
6 |HIV-TB Cross referral 89104 50118 172554 ICTC dlients (Nor-ANC)
7 HIV/TB coinfection to be detected NA 1200 3500 MMMM OfiIViInEEE I TE ewoes
8 |Testing for ANC BOZ6S4 3BOHYA 994000 80% of the estimated pregnancles
A ) B80% of estimated positive
4 "
9 |Detection of HIV+ve pregnant women NA St 2400 crepnancies
* Achievement upto December 2012 .
Linkage Targets Target 201243 Ach2oiz.13 | Propgsed Taraet Definition
HIV +ve general clients to be linked
A 7
1 |ICTC to ART (GC) N 0% B5% o ART centres
; HIV +ve pregnant waomen (o be
2 |PPTCT to ART NA B0% 100% ired to AR contres
3 TiwicTe NA NA 0% HRGs referred from Tl teaching
i iICTC
ST Clinic attendees reaching ICTC
4 |STHoICTC NA 48% 100% ar ICTC referrals to 8Tl reaching
STI Clinics
5 |TBtoICTC NA 70% 100% Notified TB cases reaching ICTC
& |HIV/TB to ART NA 0% a0% HIV infected TB notifiad cases

regching ART




1.3.3 Training Under ICTC (Provide separate tables for Stand alone, F ICTC, Mobile ICTC, PPP ICTC and one consolidated sheet)

\2-
- . iy . . ‘ Training Plan ( April 2013-March 2014) _—
S.No Type of Training Category of Participant persons to | Duration | Unit Cost Training Cost
be trained
Quarter 1 | Quarter 2 [ Quarter 3 Quarter 4
1 Induction ( Stand alone ( Counselor 30 12 800.00 288,000.00 30
Inc. Mobile) Lab-Tech 25 5 800.00 100,000.00 25
2 Refresher ( Stand alone ( |Counselor 324 5 800.00 1,296,000.00 162 162
Inc. Mobile) Lab-Tech 244 ] 800.00 976,000.00 i 122
. Staff nurse (FI ICTC) 0 5 800.00 -
lll i clen s [ab Technician 100] 5 800.00 | 400,000.00 100
: Staff nurse (FI ICTC) 0 3 800.00 -
& | [Remesier [FEICTC+PPR) e 1700] 5 800.00 | _4,400,000.00 ~1
5 _|Induction/ Refresher District supervisor 33 5 800.00 132,000.00 500 600
Sensitization (No.facilities to |Full site Senstn. Dist Hosp 0 1 10,000.00 -
6 |be mentioned) Full site Senstn SDH/RH 0 1 5,000.00 -
ICTC Counselor 30 2 800.00 48,000.00 30
Medical Officer 30 1 400,00 12,000.00 30
District ICTC supervisor 10 2 800.00 16,000.00 10
" MC-TC/MO-ICTC 100 2 800.00 160,000.00 100
7 | HIV-TB training ART MO 26| 2 800.00 41,600.00 26
RNTCP STS/STLS 50 2 800.00 80,000.00 50
District TB-HIV & DOTS Plus
Supervisor (RNTCP) 30 2 800.00 48,000.00 30
Counselor 324 2 800.00 518,400.00 324
Medical Officer 100 3 800.00 240,000.00 100
g Multi Drug Regimen Training |District supervisor 10 2 800.00 16,000.00 10
for PPTCT MO ARTCs 26 3 800.00 62,400.00 26
Others (Medical 3 days / Para
medical 2 days) 500 3 800.00 1,200,000.00 500
ANM 283 2 400.00 226,400.00 283
9 Training on whole blood Labour Room Nurse 100 2 400,00 80,000.00 100
screening DMC LT (RNTCP) 0 2 400.00 -
STLS 0 2 400.00 -
MO 0 3 800.00 -
- Lab-Tech 0 3 800.00 -
10 [(ICTC Team Training Nirss i) 3 800.00 .
Counselor 0 3 800.00 -
11 |Other (Specify) 400.00 -
10,340,800.00




[

Process Indicators - BSD

—_

Ensurs availshility &7 testing kits and |ogistics te new facllitie:

Indicators Recommended Action -Establishment of facilities Timeline Person Responsible
Stand Alone ICTCs / Mabile ICTC
Identification of health facilitics for esizhlishment 1st week of Annj 2013
Recruitment of new staff Ist week of May 2013
|induction Training of new staf| May -lune 2013
Proc of ments, computers, etc
Praperation of Indent and approval by PO SACE 2nd week of Kpril 2013
Processing.and compietion of frocuremnent af Indentgiver 2nd weekof May 2013 Direct: SALS BSD, Procuremant Cificer, Finance
|Dispateh and risciept st concerned facliities 3rd wesk of May 2012 Cficer
Refurbishme of identified farilities Msnitering: JD Finarica JAPD / 70 SACS
Preperation of Indent and appraval by PD SACE 2nd week of April 2013
If deceritratized, relaase of grants to district: 3rd week of Aprll 2013
If sentral, processing of indent and refurbishrment 2nd week of Aprit 2013
Comaletion of refurbishment 3rd week of May 2013
Functianality and Reporting of new Stand Alone ICTC 15t week of June 2013
(Facility Integrated ICTC / MmU
5 wation Rguﬂgoxgiuxﬁxonﬂ::mcﬁmo_._.___.»e_ﬁn. 4nd f Sed week Apell 2043
Sensitization mesting with OTo Ind/ 3rd wask April 2013
Sensitization of NRHM DPM 2nd [ 3rd Weak April 2013
Ditective frorm MD-NRHM regarding use of WIMU 7o7 AV testing 2nd / 3rd wesk April 2013
Functionality. of MU st week of May 2013
Route plan for MMU one menith it advance Manthly | Direct: SACS BSD, M&E Officer, State RCH officer/
Training of staff & 1 fity’ 2nd / 3rd week May2013 NRHM Nedal Officer
135uing of dirsctives by MD-NRHM for F{CTC data BNTrY in $IMS by Block Data Manager Ménitoring: AP0/ D SAcCS
Establichment & (NRHM] st week of April 2013
factlities Training of Block Daiz Manager (NRHM) in SIVIS |_ua week of Aprdl 2013

Ath week of April 2013

100% regorting of existing faciiities in SiME 1ot weeki'of May 2013
100% feporting of new facllitins in SiNVE 1st week of August 2013
PPPICTC in Nursing Homes / Cory |

Enlisting and identifization of ootential partnen 1st week of Aprif 2013

Meeting with sssociations and gartrer

2nd [ 3rd weskof Asrll 2012

Direct: SACS BSD / 5T), BAPCL
Menitoring: APD / PD SACS

Training of staff 2nd [/ 3rd week of Mzy 2013
Functionality and Reporting lst week of July 2013
PPP-ICTC in Private Sector Industries

Enlisting and Identification of potential industrie:

1st week of Aprll 2013

Meeting with industry stakehok

2t/ 3rd week of April 2013

Training.of staft

20d / 3rd week of May 2013

Functionality and Repoiting

15t weekoof July 2013

Direct: SACS BSD), jEC /' Mainstreaming, DAPCY

Monitoring: APT / PD SACS

(EPPICTC in Public Sector Undertakings

|Entisting and identification amnmc.«n.tm...:_q_mqi_%

Istweek of Apdl 2013

Meeting with Industry stakeho!

Pirect:SACS 85D, IEC/ Majnstreaming, DAPLL

26d f3rd week of April 2013

Training of stafl

2nd / 3rd week of May 3013

Functionality and Reqporting

Istweek of july 2013

Monitaring: APD / Pt SACS




Indicators Recommended Action - General Clients Linkages Timeline Person Responsible

*Tracking system for Genersl Clients:
8} Monthly maintainance of Line fist of HIV +ve General Clients by ICTC: Manthly {CTC Counselor
b)-Shating of line list with cantarmed ART centre/s by email every 15 day- Every 15 days = e
c) Obtaining feedbiatk by concerned ART centre / s evary 15 days Every 15 days ICTC Counselar / ART Counselor
<) Compilstion of line llst at the 1CTC level by Counselor at 15 daye and at the end of the
manth [Every 15 days (m='s
) Sharing completed | compiled line it with full detsils to GAPCU J SACS BSE Monthly
e} Manthly meeting betwean ICTC and concerned ART at district / regional level to be DRPCU, Dist ICTC Sup, MO-ART, ART Counselar, all
eonducted in 1st week of every month for verifying dat: Kaonthly caticernad ICTC Col s
MMWJMM““&@ v € RAPCU to analyze and share o lirie list with SACS BAPCU, DSt ICTC Sup

Bkt Ghnaral M«wwmw“ﬂm»a toparticipate it district level review meetings 3t least once In quarter .

Clients with ART . SACSBSD, CST

h) Whers there in no DAPCL, SACS 850 will directly verify / analyze line list every montt |
11 SACS Inter-divisional mesting with CST to by condycted in the 2nd week of ayery month Direct: SACS 85D, CST
after analysis of dars. Munthiy Maritoring: PB/APD SACS
|} After due verification by CST a1 SACS, B50 to share analyzed | verified | completed line [—
lkst with MACD by 15th of every month Marithly
k) SACS'8SD JICST to plan visits to ICTC / ART based’on problem districts /facilities: Direct: SACS 850, (ST
Identified every month for hanb-holding and ning Monthiy Menitoring: PDSABD SACS
|) The SACS 855 / T1 / 75U should analyze the fesitivity yield olit of the cllents tested at
ICTEs as compared to the state [ national sverags, prevelsnca ratas for HRGs typology [irect: SACS BSD
wise, ST) prevelance, etc and focussed visits 1o the low yielding districts / facil nauld Menizaring: 2D/ APD SACS
be made 1o find out the reasonsand provide soluticn: Wonthly

Y



Indicators Recommended Action - HRG linkages Timeline Person Responsible
*The programme will ensure, tracking of individual HRGs and ensyre 100% of core group
HRiGs are tested twice in the year, 30% of rigrants sre testad once in & year and 15% of
truckers are tested once In a year
Co-ardination and Tracking system for 11 Chents .
3) Referral of Ti clients by T1 sutreach systern using referral slin: Every referral 11 AW, PE, Ti Counselor
i f referrals ; vith Unigue 1007 Tl agal L
b] Compilation of referrals made to ICTC wit Unigue I0-af Tl against each referral svery ) T ORWS, T Counsalor, PM
15 days Every 15 days
. Y - | s s TIE far, PV €L e,
<} Meeting of Tl with cancefned |CTC 3nd Sharing of the complled fist of referrals with M_.__“_n_” Hag”_w %m:mu“ﬁ ._iac__ﬂ. ol
ICTC every 15 days Every 15 dayk S e RIS 3
] During this meeting, the ICTC ce lar will shaee the PID numbers of all those cllants
? ’ s ICTC Cou i
tetetrad fram T1 [Every 15 days psiiioiC

Linkage with HRGs

2] Orice bath ICTC and Tl have recenciled [ compiled the 1ist, than both ICTC and Ti will

report the same in thier respestive CMVIS/SING on = rigmth ly basis Menthiy

Direct: ICTC Counsalar, T Counselar, TI MEE,

Monitoring: Dist ICTC Sup, PO-TI T5U

%) The same should be verified / validsted by DAPEL f PO - Ti TsU ona menthly basi Megrithly

Dist |CTC Sup, DAPCU, BDTITSU

&l Inclividual HRGS tested has to be extracted fram the complie line list generated from

the referrals with UID and the reachied with ID K

Direct: T Counselor, MEE, PM,

0.

Wi irig: POTITSU

h] This individuz] tracking and recanicilation of (CI1 and T| CMIS/SIVS data should be
dane by DAPTU every month during review meeting between T1 { ICTC 3hd in ...E.HE with
no DAPCU, this has to be done by SACS BSDf SACS T/ PO-TSU |n the 1st Week of Bvery

mhth Miorithly

Direct: Dist ICTC SUp, BARCY),
Menitoring: PO T TSU, SACS T1, SACS 850

Elmhhm /T5U officers to participste in distric: leval review mestings at least once in

quarterevery districy Cuarterly

SACS BSD / SACS T1 / Tsu

1) After the-district level review meetings, a state level coordination mesting between

SACS 850 / SACS TI / SACS T5U has te & ducted in 2nd week of evary month Manthly

Birect: SACS BSD / SACSTI /T4 /
Monitering: APD/PD SACS

k) After due verificstion by at SACS, Tiand BSD to share anzlyzed / verified ( completed
line list with NACO by 15th of every mantk .

&

SACS BSD /SACS T/

K) SACS 85D/ Ti / TS to pian visits te ICTC / TI based on protiem districts / facilities

Identified =very month for harid-halditg snd mantaring Monthiy

1) The SACS 850/ T1 / TSU should snalyze the Positivity yield out of the.referrals made by
Tl aszampared to prevelance rates for the Individusl tynology / state aversge ang
focussed visits to the law yielding districts | faciiitles should e made to find dut the

reasons and provides solutlons I

Direet: SACS 85D / SACSTI/ 75U
Menitoring: APD /PD SACS

B

'S



Indicators

Recommended Action - 5Tl Linkages

Timeline

Person Responsible

ST1 Linkages

*The programme will =nzure, tracking of Individual §TI DSRC Cfinfe attendees and ensira
1004 of ST LSRC Clinic attendess are tasted for HIV In the yeat

* Ensure accompanied referrats from ST1 1e ITTC 2nd 2lse ensure single windew approach
far WiV and Syehilis testing

* Recanciliation of regorting to be dene b IETC and ST

Co-ardination and Tracking:system for 37| DSRE Clients

) SACS BSD/ST| t2 1ssue office order 1o all ICTCs and DSRC: for single windaw spproach
T HIV testing and Syphylis testing

1st Gir - April 2013

Direct: SACS BSD /-ST),
Monitaring: APD / PO SACS

) SACS BSD/ST to ensure teainings for ST1 testing Isincluded in all ICTC LT training: Ongoing SASIE0 (SH

c) Refarral of STl clients by HSAC using referral slips { accompanied refersals to ICTC Every Referral 57| Counselor

d] Compllation of referrals made to ICTC againsteach referral every 15 day: Every 15 days

&) Meating of DSRC Caunselor with concerned ICT and Sharing of the compiled list of
{refertals with ICTC every 15 days: Every 15 days

f) During this meeting, the ICTC counseler will shaze the PID numbers of all those clients ST Coungelae [ ICTC Counselor
|referred from DSRC. Alsa the |CTC counselar will share the list of ICTC dients referred to

STI DSRC with PID numbers h

£) Onte both ICTC and DSRC 5T1 have recanciled / compiled the ||st, then Both ICTCand

ST) wilf regart tha same In thier respective CMIS/SIMS an 2 manthly basis PArecs:-STY Coursely .:.ﬂ_.m PRHRiar
|ETE In-referrals fram STiand sut raferrals from ICTC 1057 Monforing=BitICTESup DARCU
5Tl: In-referrals from ICTC and out refersis from 5T) ta ICTC Maonthly

{h] The same should be verified / validated by DAPCUBn 2 hly bash: Marithly

1) Incwidual 571 Chents tested has to-be extracted from the compiled fine kit genersted

framthe referrals with STIID srd the reached with #ID° Manthl : y .
) This indivigiial tracking and recanciistion of ICTC and ST CMS/SIVS dota should 62 ) IS ST Coenibian: e ICHC e RO
dorie by DARCU eliery mnth during review meeting betwaen STI / (C1C and in states Mpritaring: SACS B0 /.54

with no DAPCU, this has 0 be dane by SATS BSD / SACS STI in the 1t week of every

imanth Mamthiy

k) SACS sificers to participate in district level review mestings:at least once in quarter Dirser: SACSBSD / STI

__ml,..unq clistrict Quarterly Monitoring: POJAPD SALS

1} After the district level review meetings, # state |eval coordinatio g betwien Direct: SACS B35 /5T),

SACS BSD f SACS STI has to be conducted in Ind wesk'of every month Monthly ?aaﬁ.__n.alnﬂ APDH/ PO SACS

o) Afrer due verification by 3t S&CS, 5T end B850 to share analyzed / verified [ completad
line:llst with NACO by 15tk of svery montt

Wircrthb

n) SACS BSD / STito plan visits 1o [CTC / $Ti facilities based on problem districts / facilitizs;

identified every month for hand-holding and mentoring Manthly Direct: SACS BSD /5T)

o) The SACS BED / 57] should analyze the positivity vield put af the referrals made by 571 Manitoring: PD/APD SACS
a3 campared to prevelance rates for the group [ state average and focussed visits to the

tow ylelding districts / facilities should be made to find out the reasons-and provide

salutions Maonthly

e

Vb



[Eentre

Indicators Recommended Action - HIV-TB Collaborative activities Timeline Person Responsible
Direct: SACS BSD, State TR officer, State TB/HIV
HiV-T8 coordination /working group meetings at State jevel Every quarter superyisar
|Menitering: PD | APD SACS
) [Direct: DAPCU officer/DNG and District TB Officer
HiV-TE finats HIV-TE coordination meetings a1 Distnict level Every guarier Manitoring: State T8 Officer, State TB/HIV
Superviser, SACS BSD
Direct: DAPCU officer/DNG and District TB Officer
Maonthly meeting betwesn the staff of NACP and RNTCP Every rnonth Monlitoririg: State T8 Gfficer, State TR/HIV
Sliperviser, SACS BSD .
Establishmant of F-ICTC /HIV Eiwm.».ﬂ._.wrﬁh at >80% ANTCP.DMC 2nd guarter 2013 DAPCU officer/DND and District TB Officer
Early nwﬂﬂu.:d-.x_: implemsantation and reporting of ICF acthvites at 100% Stand Alone |CTC Every month DAPCU officer/DNO and Bistrict TB Officer
Infected T8 pati ) vites.at 100% ART centras Every manth DAPCU officer/DNO and District TB Officer
[T8-Linit wise monitering of HIV testing of T8 patient: Every month [DAPCU officer/DNO and District TE Officar
Enkisting of 3il HIV infected TR Every manth Direct:ICTT Counselor [ RNTLP 575
Linkage of HIV inf o [TB-UAIt wise tracking of HIV Infectad T2 patients in mitithly © Every mianth Monitoring: DAPCU offices/BNG and District T8
R s = ~ X . ) Direct-ART Centre Staff Nurse / MO
TB patients to ART Feedback on erfollment at ARY centres by ART centre steffin morithly HiV, . S et
P aenaiﬂuau: M”nun:m 2 22 becdipit i YR Evary rimnth IManitoring: DAPCU officer/ONG and Dlstrict T8
< Gifficar/ Gistrict DRTE/HIV supervisars
Early initiation of ART Eu:;““_:h””_ e e .wn* HIV/TB register at ART centre (ncfuding HIV/TB cases Ertry macith Difect: ART Caritrs Staff Nurse | NID
pemnag iV et of M.Mﬁ S in all HIV infectad T8 cases enrolied in HIV/TB register at ART] Meitering: J ehficer/UNG and Dirlct TB
natients WISSHE: ’ - - . e Evary month Sftices/ Bistrict DRTB/HIV supesvisors

\"



Indicators Recommended Action - Co-location of Facilities Timeline Person Responsible

Co-toeation of HIV facilities to be ensured to bridge linksge g=ps between service
components

Mechanisms for lishing co-location of facilivie:

) Assessment of existing ART Centres, ICTC and ST1 Cilrtics in health care facilties pn Direct: DAPCL, SACS 85D, £5T, 5TI,
physical locations and service h_@wmmuﬂsu Aprit {Monitaring: RC - C5T, APD, PD SACS

b) identification of facilities 25 per AAP target for co-lacatior Apll {SAES BSD, CST, 571, RC-CST

¢} Meetings to be conducted batween SACS BSD/CST/STI with Hesfth Facility, [Dean, Med

Sup, n?_zﬂ‘ ART Nodal Dificar, DAPCY, DAZD, Fazility staff and sthersiskeholdars| for Dicect: SACS BSD,.CST, 571,
idevelopment of time bound road map for codocatior Agril Mgnitoring: RC - €ST, APD, PD

Coldesion ot faciibies 1] Issuing of necessary Govt Orders by DHS, DMER, PD SACS, etr Way.
Direct: DAPCL, MO-ICTT, MO-5T), MG-ART

2| Eristiring sction on office drders issued and procassing plan far relocatioh of fazllitie  |May Manitoring: SACS BSD, 57, 5T1

f) Wonitoring visit by SACS/OHS/DMER far timely follow-up and timely completion of ra Direct: SACS B5D, (5T, 57]

incation plan ] May Monitoring: APD/ FDSACS

. Direct:SACS BSE, CST, 571, RC- CST,

) Rewiew. meeting to be conducted by PD SACS, DMER, DHS on progress in funt june Misritoring: 470/ PD SACS
‘ﬂ Follow -up sm.a.u_«......m.pﬂ .:.......3W July SACS 85D, ST, ST
M Progress of Activities to be reported To NACO every montk Maonthiy

\$



Indicators Recommended Action - Supply Chain Management Timeline Person Responsible
Reciept of Supplies by SACS
2] Kesp storage space avaliable for reclent of supplies 1 week priortp schedule data for S Direct: SACS 85D, Store Officer
areival of supptles e Mianitoring: APD / P SACS
. i T . | . Direct: SACS BSD; Cuality Manager, Stors Officer
b) Recieve stucks tn the same day ac arrival of supplies and store in walk in conters Ongoing Monitoring: APD / BD SACS
S : : ) ) Direct: SACS 850, Guality Manager, Stere Cificer
<} Physical verification of stack and cold chain status before |ssuing CRCs Every supply Monktaring: ABD / PO SACS
’ : ) ) L Direct: SACS 85D, (uality Manager, Store Officer
d) CRCzhould be issued within 7 days of reciept of supplies Every supoly Maniterng: APD / PD SNCS
¢} Dispatch plan should be mads ready by programme division 1 week griot to reclepy of B e Dirsct: SACS BSD, Quallty Manager
lsupplies dil il Mornitoring: APD / PD SACS
f) Dispateh plan shoutd be based or pattern of consumptlen far last 3 months for the said Tl Direct: SACS 85D, Quality Manager

Supply Chain
Management

[Dispatch of suppiles.

|- Assessment of riear sxpiny drugsikits should be made and submitted te NACS i

commidity

Monitoring: AFD / PD SACS

&) Option 1 Slinplies should Be mads to ICTC: throngh cold chain vehide In collaboration
with the genaral haalth system

b} Cption 2 Suppiles should be mads to ICTC: through physical colleetion by ICTC siaff
while attending review mees lasing cold boxe:

el Option 3; Hiring of cold chain vahicle [ coutier fo dispateh supplies dirsctly to ICTT:

d} Regional [ District level walk in cooters 1o be Used for staring stocks for the respective
region and further distribution should be made to the linked ICTEs by using health syster
cold chain vehicle or physieal pick up by ICTC taff using cotd boxes:

=} s far a5 possible dispatch should be dene snce ina guartersnly and dispateh shauld
tie linked with dispacth of other coid chain commodities so a8 16 Fationallzs the system
FD / APD SACS should ensure that the most cost effective and efficient means of
transportation should be put in place for dispatch of commodities

Dingoing

Direct; SACS 85D, Guality Manager, Stare Officar
Menitaring: APD, PO SACS

Physical Verification and riing

3 EO._QGEEEE__:.%&E&“%. and countersi

H Dally MO-CTC I T

B) Al superiisory cadres during fiaid visits to faciiities 1o physically verify stocke 2t ICTCS N .

5 = i k8l B, I , TO-3R B850
for ail commadities and coutnersign 1o stock re fENE RAPCU. DX IETCSop, e
alicTe LT . L . L ekl . B g -
(3] ICTC LTs 10 physically verify stocks 2y mno.*. egist ﬁ e for tests et MeioTe
serformed and then prepare monthly TMIS/SIMS repor for lat component of ICTC Masithly

= - — - e = R
&) ._.D.mm.“.h..m;m Q&wﬁ.. _n.wn m:ﬂn.wﬂ.o.»..am ﬂj.uﬁc ta physically verify stocks for 2 Marthly TOSRLs, Dist 1£TC Susl DAPCU
|commodities 3t ICTCs dring supervisory visits
d] Variance In tests performed and stock consumption to-be analyzed faciltly wise by ]
DAPCU / ITTC Suparvisor and reasons for variance submitted teSACS for necessary Warithly Bist ICTC Sup/ DAPCUY

action

€} Based arj reports fram DAPCU / SATS B5D Analysis, if there iz mare than 10% varisnce
i any centre [ faciiity reportad, then visits to facilities Feporting variarices td be

Appropnate sdministrative actist should b= taken by 4PD/FD SACS based on reports

conducted by a team constitated by £5 | APD SACS. Ongoing.

SACS BSD [ SACS CST, APD / PO SACS

f} Review meeting 16 be conducted by PD SACS in the 2nd weak of svery manth after
faciiity lavel information on stock position of all e wedities s collected

il

Manthly

PDSACS, BSD, Stores Officer, Quality Manager

&) During this feview mesting,

- Assessment of stack positians at Facility level / SACS [evel stock position for every
cammadity should be done based on stock svaiisble and consumption pattern

- Action shoulg be taken if more than permigsible variatices reported by any facilitiaz
- Relecation between diswticts | facilities, Dispatch dlan, Transportation pian should be

required for relocation to ather states, stlesst 3 maonthsin sdvance
- If some commaodities have expired, then a5 for the same should be analysad and
administrative actigns taken if reguired

W Manthly

Direct: PO AFD SACS

) Facility leva| [ SACS level stock positien for every commaidity should be repiorted o
NALCD by the 15th of every manth

Manthly

Direst: SACS BSD, Quality Manager, Store Officer
Monitoring: APD / PO SACS




Indicators Recommended Action - PPTCT Timeline Person Responsible
a} Mainzainance of PPTCT Line list by |ETCe Manthly ICTC counsellor
b) Shating of line Hist with concerned ART cantre/s by email every 15 day: Every 15 days 1CTC Counzelor
ﬂ. oﬁmws_zn feedback of triplicate referrst and Line list by concarned ART centre /5 ey 15 dayE
every 15 days .
M."u nMMﬁ.#:o: af line list at the ICTC level by Counseiorat 15 daysand at the end of the Evary 15 days (7 Caursslon J SRT-Counsair
d) Skaring completed / compited line list with Tull detaiis to DAPCU J SACS BSL Manthiy |cTE Caunselot DFMVEIS/District Nodsl Gfficer
) Manthiy mesting batween ICTC and concérned ART centre and other
stakeholder/NRHM st district / regional [evel to be condirted in 15t week of evary month Manthly,
for cross verifyi 12
Linkageof Pregnant  [f) After the manthly meeting, DAPCU toanalyze and share completed line list with SACS — DAPTU, Dist [CTC Sup, MO-ART, ART Counselor, all
womven with ART centre |BSD every monzh by 10th ¥ concerned ICTC Counsels
‘and follow-up £) SACS cHicers to particioate indistrict level review meetings 2t [e3st once in quarter skl Diretct: SACS 85D, C5T
avery district U Ménitoring: PD/APD SACS
i SACS Inter-divisional meeting with-CST 1o ty conductad in the 2nd week of every menth Sy Difect: SACS 55D, CST
after analysis of data. 5 Manitring: PD/APD SACS
f) 85D =t SACS to share analyzed [ verified | completed line fist with NACD by 15th of Manthi Direct; SACS 880, C5T
every month g - Menitoring: PO/ARD SACS
Co-location of Testing sites (ICT-2) and Obs& Gynae OPD . |t should be operatinaily co- !
|acated, witt: system of a single prick for HIV testing and other ANC blood tests, comman (3rd gt SACS BSD
registration far ANC checkups & Hiy testing:
Reliew 3rSACS level, identification of priority districts/sites and specificaction plan Cuiarterfy basis nmnmu \.. Qwﬂﬂcmpcmmwwm ﬁnuﬂ_._m&ﬁa DR
Induction trainirg for Al NACP-NRHM functignaries involved in PETCT senvice delivery a5 gy el plen PO SACS), APD {SACS), 1D [BSD), Consultant PRTCT,
3 progeam monitoring = . DO/AD (BSD/CST) D (MBE), RC (CSTT
Refrasner training far service providers 3s well aut reach Worker invalved In FRTCT client
A ol SR i L B Ei |
follow-up unger NACP & NRHM tmasernd yiar of ol gt
: ] DM T Nodal Officer for HiIV, counsellar at ICTC
Rotlout of Multi drisg o et durn | Bisfrie ; R
B i 5 g |Ori-goingse 2ation during monthly meeting. On going T e e e
& b Inclusion af PETCT new regimen rr under basic fraining module far ) DOG [BSE) , NPO (PPTCT), PO {Courelling] . Training
O MSE: 6 2 alioe SN/MO it NATP B NRHM atict ILFS ORWS eSS ___.E__Eﬁn
e e ; : " A . i pe
rolled out by NACO)  |Visits 1o high load sites and nn-site mentoting: On mpnthly bagls »MMBUMMMH 1D{850), Cansultant PRTCT, DO/AD
. D SPM/Diztric Nodal Dfficer far HIV, colnzellor 2t ICTE
i lid: { : G s
Line Iist compliation and valldation at disttie leval Monthly o ART centre, MO 3t ART centre
= h - -
Outreachani Clent trtking S ABT centre MO/ counselior and ICTC counssiion/ILFS

GRWs




FITITWE v T ﬂ -
e s 1 DALY FY 2013-14
S.No. Sub-Component Cost Unit cost in Rs. Units Items/ Activities Allocation (Rs. In
Head ki
Pool Fund
141 Establishment of New. One time [1,50,000 na of centres Minor Refurbishment for Audiovisual Privacy, 3
Facilities (One Time Grant jcost Computer
142 Salary of Counselar Fixed 11000 per month no. of counsellor  |Counselor salary 83.16
per centre
14.3 Training Recuring [35000 percentre & no, of DSRC and Training of trainers, Induction or Refresher 25.38
10000 per district for |no of districts training for DSRC service providers, T) ST|
PPR doctors [doctors and doctors and paramedical staffs of
private sector as per operational guidelines
144 Procdremant Recurring [25000 per cenire no. of DSRC Consumables as per list in operational 15.75
guidelines, Printing of registers and |IEC
material, Job aids, Contingency, Intemet, AMC
14.5 Suppartive Supervision and Racurring (20000 per cenire no. of DSRC and TA/DA/ documentation ang communication 126
review meeting ho. of districts 05t to suparvisory team, review mesatings,
TA/DA for oulreach by DSRC counselors
148 Private sector parinershj Recurrin
147 Regional STD iabs Existing |Recurrng [As per last year no of Regional Grant for existing Regional Centers { Human 2298
centres Resource, Training, Kits and consumables,
Stationery and Contingency, Supportive
Bug sion and O onal Ressarch
148 State Reference Centres  |Racurm :
162.84
1 STURTI episodes to be Managed by Designated ST| clinics 234590
2 STIRTI episodes to be me by TI-NGOs 72371
3 STIRTI episodes to be managed by Private sector 28168 e
4 Total target of STURT) episodes for SACS 335129
Ji STURTI episodes to be managed by NRHM 335129
1 Designated STURTI Clinics 81 2 63
2 T1 8T| providers an 311
3 Facilities in organized public and private |G 0
4 NRHM healih facifities upto PHC 1549 1549
5 PPP ICTC 0 0 [
6 |Regional ST Cenires 1 1
7 |State Reference Centres 2




Review of Annual Action Plan 2012-13 and Proposal 2013-14

Process Indicators 2013-14

Name of State:GUIARAT

Sr No Issues. Recommended course of Action Person Responsible Timelines
-1 Establish good linkages with Gyne-and obs clinic, ICTC ahd ART eentre. Caunsellor to sitin Gyne OPD. 2. Ensyre ]
i ! - S 2 ) Counsellor of STI Clinic, thcharge of .
1 Low Physical Target cotiocation of facilities sothat there s minimum loss for treatment and testing. 3 All patients to be tracked for DSRC, DOST! and AD ST Ongoing
Syphills and HIV testing. 4. Referral linkages with T to be established. 5. All DSRL to report of 5T1 in CMIS/SMIS - ke
1. Qutreach to be orientad on STl symptems and cutreach to-encourage HRG 6 avall 571 services from 571 Providers.
o Low Physical Target in 2.All HRG to be indlvidually tracked for $TI episodes of ST and multiple 5T1 1o be tracked: 3,571 services tobe DDSTI, AD STI, D TI, TLTSU, PO TI s
Tl delivered at the convenient location of HAG and by establishing linkages with governinent fagiiities. 4. Cogrdination and PMof T1 £2INg
meeting te review the targets achlevement with T1, TSU and 11 divisian,
- N . : Y ; Enlistingof PSU to ba
1oAITPSU and leading private sector to-be enlisted In ail the districts. At ieast 50 units to be idantified and enlistad, i
] Wi i Py = ; : i DD ST1, AD STI and Staté cal ted b 13,
3 FRASTRIE W BI8) oy eeting with Ssate focal senkin of the 50, & The doctorstor & tohe trained S.AL tacility 1o report 1 SIMS 3 & PSUFocal completed by March 30 2013
Sector ROt Person Tratning to be completed by
) luly 2033
incemplete training of current
4 Teatai Training plan 1o be made and shared with otier division: All participants to be Infarmed in advance about venue | 0D STiand ADST) 2nd §T1 Resource | year to be finished by 15th
ng and dates of training. All Training 1o be completed by first guarter. Facllties March, Training for 2013-14
to be completed by June
Atleast 60% of poor pesforming STI facilities to be visited by SACS Focal Ferson and FO ST] at least once In 2 quarter
5 | rti X b 7 DD STI, PO STI and STI M ]
Suppartive Supenision - All facilities to be visited twice a year. SACS ta provide all possible support to-conduct supportive supervisory visit: SISARES Rt0rs Ongoing
All doctors to be trained onAnaphyiaxis and rational use-of Penicillin, The training should incotporate on dispailing (R K . "
. Supply chain myths related to penicillin, All commodities supplied by the programme must be monitored regularly. All drugswith| DD STI PO ST), ST) Caunselior at ,__o w EIEWE Ea_ﬂo kY
Management earlier expiry should be used first and-f excass shiould be refocatetd. Revidw yaur brogramme data with DS5RC, ST Clinic Incharge-and PM of Ti LS am“__nw m__‘wcmu.aq o
comsumption of commodities, Ensure there Is nio stock out and expiry of drugs. RIEER
LAl Patients to be provided with internal exar, multipte ST1 in patisnts 1o be tracked, 2.Al1'ST patients to underge | STI Clinic incharge and T15T| Praiders. .
7 Quality of Services — el : 7 ; Origoing
syphillsand HIV testing, 3.All patients to receive drug and test regularly. DDand Po.ST),
g Vacaney 5 post of counsellor to be fllled, advertisment to be made and interview to be conducted B0 ST, AB-ST! and PD SACS 8y lune 2013
1, Manthly coardination meetingwith State RCH officer. 2 Training details to be obtained from RCH officers and W _
5 NRHM Convergence trining bf atalast 1 MO to be done. 3. Budget of ST) o be corrected NRHM PIR.A. Joint review of programme tobe DD.STI, PO 5TI State RCH officer SR OIE D
-dane at least once a guarter, RURrEer
1. The Regional centre to function as per TOR. L Referral finkges between Skin and VD, Gyne and Tl to be : )
- 5 ) . " ) DD ST, Inchs f I centre
10 Regional Centre established to ensure contineus supply of sample to the centre- 3. All four faculities to mest at leags once lfa NEarg of Regioral caryire 3od Ongoing

guarter 1o review the functioning of the cantre. 4, Operations Research Planned to be completed as per sheduled.

Dean of the Baroda Medical College.




BLOOD SAFETY AAP 2013-14 [ TAVAL b ‘$

Stale Coujaanad
B T, T BoedSafey S S e
S No. SubeComponent Cost Head | Unit costin | Items! Activities Acheivement (2010- Targets Allocation (Rs. In Lakhs)
Lakh Target |Acheivem | Existing [ New for DS
ent as Ist 2013-14
January
2013
LS 1 Modernisation of Blood
Bank (Recurring Cost)
Consumable 476 Cilasswares; plastic wares, instrumients, | 4T
5 vhemicals and emergency medicines
a1 Madel Blood Banks ————
Silary of | LT, | Counsellor, Lab
Salary Hh24 Attendent. Seeurity, Housekeeping. 1 24
- Dats Entry Operitor
Consumable A0 Glasswares, plastic wares, mstruments, W A 136
1.5, 12| MBB with BCSL s ' vhemicals and emergency mediemes | i !
Salary 24 Salary of | LT & | Counsellor 8 26 8l
Consumable 078 Cilasswares, plastic warks, ingtruments. el e I3
L5 1 3|MBR Withow BESU s chemicals and ermergency medicines i i :
Salagy 24 Salary of | LT & 1 Counsellor: [ e 48
) Consumnble 031 Gilusswares, plastic wares, instruments, 3 1 {302
L5 1al1.B8 5 - chemicals and emergency medicmes : T
Salary 12 |Sularyof LT 53 S 5004
Con hle
| 5.15|RBTC il y el g -
Salary 2.4 Salarvof 2 LT O 14.4
(Conzumable 0 Gilasswares, plastic wares. Reagents 43 0
15 1 6(Blood Storage Centers 5 antl chemgals -
_ Saiury 0 NIL 42 0
IS 17 [Blood Transportation Vans [Salary 144 Salary of | Dover & | Attendent 13 1872
Mutatenanee ol BT Vs
LA 8hincormof POL for Reeurmng w7 13 1
logistics
Salory for | Dinver. Attendant, |
P | Bloed Moknle Récurming 6 Cleaner, Expenditire for Diesel and ! fi
B Contigency
Training Training of one BRMO, twi LT, one
Nurses per NACO supported Blood
152 Redurming 0135 Bank, Oine BSC-MUO & One BSC LT, 79 27.65
Climerans on ratonal use of blood.
- Training of Donor Motivators
Supportive Supervision TA/DA Tor visit to the NACO Bl
153 Reciia 01 suipported blood hunks... Mr_:ri.itquL_; 7 T4
visits to VBD camps, Core Committee
supervisory visits
L34 Procurement 0
IS4 1| Equipiments for new BCSU Non- I8 List of Eguipments as per NACO i
TECUITING gandelines
i for AMIC i AMEC? CMC and calibration of
ESA2 e ibsation Recurring Actugds:  |essental Blood bank equipments b
supphed by NACO
L.5.5 Grant for SBTC 0
- [ Voluntary Blood Donation Hiring of Vehiele, Printing of banner,
. bk Cumps Regurring (hU25 i n,_g'rmm\ NI % 2560 ik
Ohseinice of Blood Advertisement, state level and district
1.352 | .uu_.rwuu. ‘, i Recurring Actuals  |level aetivities for 12th Janunry, [4th 245
Jomation Days T |
Jung and 151 Chetober
Design. development, translation and
avelonment of (6 rephication of 15C materal for
A Development of 1E( ) e ! !
[:5,53 Pitsial Recurring 0l pramotion of Voluntary Blogd devwation 79 Tk
including thank vou cards, certificntes
of appredintion, pins, budaes hpardings
15 54| Donor Refreshment Recurring 0.00025 Recuinn QTG SRENY BTN 120
i | (S 1o blood donors
£



Salary p=Staff Fined 248

Sulury for one Tumor aceourmtant and
one Office assstant us per NACO
norms

External Quality

NRIL 634 il
b 2SR A4 5
3.7 Any Oiher Activity
Contigeney * -
L5lBlood Safety(Sub Moty | [ | el ]l
15| Blood Salety (Alloea =T = ) | —_ M

*Inerement as per NACO norms

Toml licensed blood banks i the state 142

Blood hanks supported by NACO 83

Tairpet for Total Collection 850000,

Tarpst for NACO supported blood banks 430000

Targel for VBD 95%

VED Camps 25601

wi Component prepored by NACO supported BCSU B
Commaodiy ltems o be provided by NACO

Blood hags in lakhs

Dipuble 350 ml

Disuble 450 ml

Triple 350 ml

Triple 450 ml

Crugdruple 350 ml

Ouadraple 450 ml

Testing Kits 1 Jakdy tests)

HIV ELISA

HIY Rapid

HCV ELISA

HEY Ragd

HEV ELISA

BV Rapd

TPHA RPR




NACO NACO
" Fstabhshr.nent of facilities / su;fpc.;rt for suppor? for Proposed facilities 2013-14
interventions existing in new in
2012-13* | 2013-14%
a |Total Blood Banks 142
b [NACO Supported Blood Banks 80 3 83
bl [Model Blood Bank 1 0 1
b2 [Major with BCSU 12 23 35
b3 |Major without BCSU 11 -9 2
b4 |District Level Blood Bank 56 -11 45
C RBTC 6 6 2
d |Blood Mobile Van 1 0 1
e Blood Transportation Van 13 0 13
f |SBTC 1 0 1
2 |Blood Collection Proposed target 2013-14
a |Total Collection for the state 807800
al [NACO supported blood collection 480000
b |Percentage VBD for NACO supported BB 95%
Voluntary Blood Collection in MACO supported BB 456000
cl |Through Static 255000
c2 |Through Camps 192000
¢3 |Through Blood Mobile Vans 9000
d |No of Camps to be conducted 2560
dl |Camp Collection 75 units
3 |Component Separation Proposed target 2013-14
a |Blood collection in NACO supported BCSU 384000
b |Percentage component separation in NACO supported BCSU 80%
4 |Training Proposed target 2013-14
a |Training of BBO 83
b |Training of Staff Nurse 83
¢ |Training of LTs 166
d [Training of Donor Motivators 4200
Training of surgeons, gynaecologist, critical care physicians on
e " 2280
rational blood use
f  [Blood Bank counselor 38
Supervision, Monitoring and Evaluation Proposed target 2013-14
a |Field visits to be conducted 83
b |Review meetings to be conducted 4
6 |EQAS
a |NRL 1
b |SRL 5
* Provisionof NACO assistance to existing and new facilities is subject to meeting the norms for NACO support
and approval of NACO. All NACO supported blood banks must possess a valid licence issued by state Drug
Control Department

9 Major blood banks and 11 DLBB upgraded as BCSU ,3 new added as BCSU.




inclusion of Blood Banks under NACO support

Idenufication of facilities which mesl the narms for NACO support

' as BCSU, MBB, DLBB. By Apnl 2013 - JD BS SACS
Review of existing facilities already under NACO support as
BCSU, MBE, DLEB as to whether they meet the nerms for NAGO
5 support S By April 2013 JO BS SACS
' JD BS SACS, Quality
Constitulion and notification of core committee By first week April 2013 Manager

Neged assessment for computers in NACO supported blood banks

Scheduling of core committee inspeciion visits By April 2013 JD BS SACS, Quality Manager
Sending proposal to NACO for approval of inclusion/ exclusion of
facility under NACO support based on core committee )
i recommandation Within first quarter JD BS SACS
* Communication of letter of approval of NACO suppor to SACS  [Within first guarter NACQ Blood Safety division
Within Frst-qusre JD BS SACS, Admin
10 Recruitment of manpower as per pattern of assistance S i division SACS .
Deputation of staff for training and provision of kits, consumables |Within first quarter .
1t and ofher support as per pattern of assistance JD BS SACS
12 Reqular reporting n 8IMS
By April 2013

JD 8BS SACS, M&EO SACS

Procutement and supply of computers of appropriate
configuration far NACO supported blood banks

Within first quarter

JD BS SACS, Procurement division
SACS

Registration and regular reporting of NACO supported bloed
banks in SIMS

All units to be registered within first quarter,
Monthly reporting by 5th of each month

JD B8 SACS. M&EO SACS

Registration and regular reporting of non NACO supportad blood

All units to be registered by September 2013
Monthly reporting by the 5th of each manth

It banks in SIMS JD BS SACS, MA&ED SACS
i Quarterly analysis of SIMS repori from bload barks July, Qictevgr, January and Aprl JD'BS SACS, M&EDQ BACS
Communication of feedback on correctness of data to concemed .
it |biood banks By the end of first month of the quarter JDBS SACS S
19 Blood Requirement and Collection
District wise mapping of licensed and NACQ supported blood By Aoril 2013 )
i banks in state i h JD BS SACS
[istrict wise mapping of the estimated numbers of hospital beds i Lalll
1 In primary, secondary and lertiary health care facilities JD BS SACS s
Estimation of blood demand of the state based an population By April 2013
1 norms and rationallzing the same according to bad strength | gy JDBS SACS -
Giving targets to NAGO supported blood banks to meet atisast  |BY AP 2013 _
iy 60% of total requirement of the region being catered by them - JD BS SACS
u Voluntary Blood Donation -
Conduction of voluntary biood donation camps as per need of the |Ongeing
n NACO supported blood banks: VBD consultant SACS
identification and retention of cohort of donor motivators among Ongoing |
1t} the youth through Red Ribbon Clubs, NS5, corporate work places VED consultant SACS
Conduction of lralnings oh blood donor motivation for biood bank :
P counselars - Ongoing g VBD consultant SAGS
Creating blood bank wise database of repeat voluntary biood Ongoing
;. donors classified according to blood grougs Counselor at blood banks
Stepping Up static voluntary blood donation by holding fortnighttys |E¥e% month
m manthly blood donation day or altemate innovative strategles Counseior at blood banks
s Counselor in Blood Bank to send reminders to the repeat donors Every mant Counselor at blood banks
Observance of VBD days on 14th June and 1si October through . : 013 -
release of advertisement and conduction of state/ blood bank Mey, June and September, Ociober 2 JD BS, Director Sﬁf G, VBD
il level programmes consultant, IEC division SACS
Development and replication of IEC matenal pertaining to Within first quarter VBD consultant SACS, IEC division
u pramiotion of voluntary blood donation B SACS
3 Optimurm ulilization of Blood Mobile L )
Organize quarterly meeting of incharges of Model Blood Bank and|(n beginning of every quarter l‘nch'ar_gef Madel Blood bank, JO BS
i RBTC inchargas/ counselors SACS.Director SBTC

Preparation and submission of quarterly raute plan for the blood
mobile

In beginning of every quarter

Incharge Model Biood bank




-E‘

l—s

LIS U UTGEITIZATGNS CUNGUCING mIena conaion camps i the

Inbagmngaf eums‘i.

S OE— = _ quarter _[VBD consultant SACS !
Listing of colleges. universilies, workpiaces whers camps can b (" DENNING O every
Organeed along with sutaple hme HAEEL

Prapaation of guarterly camp sehedulie 1n CorsuELEN with bldog

- VBD consullant SACS

VBD consullant SACSE. meharges of
INACO supporied BB, Organizers,
Durior molivators, Blogd Bank

Inbeginning of evary
quaren

_;F'_mgv{femem:and Supply Chain managemant
]

!
__|[spatch and reciept a1 concemneds faciities

l&ank mncharges and organieers counseiors

. in beginning of every VBD consultants SACS Finance
‘Re of Bidget for conduction of blood denation camps _|nuarter ___ |dwssion SACS: -
Pre caing motivation talk and distibulion of IEC material fo e dars hitace ach
aiisule hat thete is good turmoeut for the camps - “:amp. - Donor motwators, Organizers:

G ey of the aiie Organiaers, Stal of dopdermed blegd

Conduction of camps by crganizers and concemed biood bark el _jbank L |
m:_xfeﬂigg_w;i;_ O SACS officers fo the biood donation camp (1A Sfthecama  gacsomees
: Within six houes of holding _
_ Transpoit of cotlected ibod units 1 the Bleod bank ihe campin cold chain  |Staff of concerned biood bank |
_ Within 2 wesks of
Submission of repar of plocd denation camps gonduction of camp 'I_i‘.‘_ag':_g__“mrgarqz_ari_ -
Compenent separation B | T - e
Review of avaitability and funttional Stalus of equipments for S — _
jcomponent separation _ |vRemEv  loessacs
[Review of availabiiity of requisite manpower at BCSU If’ﬁ”‘" i JUBS SACS ]
Revew of availability of licence at BOSU By April 2013 JO BS SACS I
Review and dentity BCSU wise reasons for sub-optimai = Ton
__|eomponient separation [Pt _loBssags
Taking appoprise corective messures 16 address the reasons | TIN hrst quaniar _ldbBSsAcS L
|Stepping up blood collection al BCSU ~ |Ongomg  lmchage®CSU_ |
_ | Stepping up component separaton ai BCSU ~_Ongoing __\Inchasge BCSU __m
| | S
Enhaneing Bemand for components through trainings on rational {Gngoing WD BE SACS. Training nsiilutes;
tlond use . - | - | Professional Associations
T S S —
Caplilre plond bank wise baseline data of HIV, HBV. HGV. By Apnl 2013
_ Syoiis and rralana posiaty i donated iood 1085 SACS Qualty Manager
_.E"!?.!?E’f.'! maniter e frends thicugh SIMS data dnalysis IQngoir;g s w il
JE?@N: plows binks showing high prevalience for TTI Ongoing . D I
Revew whether quality standards are in place in the blood banks ij{‘fiﬂef o il o B o
ﬁ?:::m r\;f:ether reattive donor s beng notified and referred for Every quatter
|ldentity possible reasons for high TT) positivity, (replacettiant Jpng_oiug |
(donation, poor ddnc: setection and screening. nigh prevalence in [
lgeneral poputation in the area ety B e
IPrMarabDn bl trauning clitticullim bn donor counseling, sereehing

“and ratention for bicod Hank colinaelors

[Freparalion of Indent for itenis (s be mrosured ot SACS tevel and | By April 2013 |

j2pprovalby FO'SACE: S — !

Processitg and completion of procurement of indent gvan

|
['Bv Seplember 2010 _ _
re |NACO tlocd satety dvision

15 {JDBS SAGS, Qualiy Manager
i
Wittin first auarter !

gPrea;:rahe_n of database of equipments supplied under NAGE | 1|
ang i in NACO supported blood banks aleng with lunctional
Malns

_Slpply at BACS

T
iBz!'me Ssplember 2013

____ Procurement division SACS
Within two weeks of

[ Quality Marager. Slore officer SACS
| : e

Whthin fiest guane: |

|Ruality Manages, Store officer SACS
Quality Manager, Procurement

‘Suppiy scheduie for caniiaily supplies commeadiies (o be p—
_ Wil SACS

|TII‘I‘FEI\|‘ recepl and Siorage of cantially supplied commodities
iuru:_let proper storage conditiohs
IPhysn:al venfication of stock and cold chain status and 1ssuance
‘of Copswgnes recep! certificate

~|dwision SACS . .
i : Quality Managet. Procutemént
__ [Pelore Seplember 2013 | givision SACS .
Witniry ohe montl of

|award

issuance of natification of | .
__ |NACG bicod salety division

Drie sanie day as receipl

Wiitmn orie week of receipt |

|




Dispatch should be dane once in a guarter preferably and )
dispatch should be linked with dispacth of other wld\:‘ﬁcnmn Everyquaniet
commodities so as to rationalize the system PR/ APD SACS
should ensure that the most cost effective and sfiiciell means of |
e tranisportation should be putin place for dispatch of commadities | - | | |
Daily at facility levat, JD BS SACS, Quality Manager,
Manitering of stock status of blood hags and Kits supplled through |Monthly a1 SACS Blood bank incharge, TO SRL, LT
il tetiral procurement at SACS and facllity level (simitar ta ICTC) | \blood Bark : —
ol 10 esings 0 00 0 0 0 2 =
= . } NACO blagd safety division with
Identification of Irining Institutes for blood bank staff. donor Within first qusrter inputs from sAc_sEmou safety
) motivators, rational use of blood and blood bank counselors | officers T
Engagement with professional associations for training of Withirt firet quarter
o clinieians |n private sector on rational blood use ) J[1 BS 8ACS
NACO blood safety division with
Creating & database of national and state level frainers for each  (Within first guarter inputs from SACS blood safety
s type df training - - officers
- NACO blood safety division with
- Within first quanter inputs from SACS blgad safety
. Pretparation and dissemination of standardized training Gurricuta officers 1
Organization of meeting of training instifute and trainers 2t SACS | By first week of July 2013 [SACS blood safety officers, Training
i fdir praparation of training pian . institutes, Trainers . !
Approval of training plan and release of budget for traiming to the | By secorid week of July ! _
. Institutes 2013 SACS blood safety officers:
Issuance of communications to all éancerned for deputing _ :
wl  |irainges - By third week of July 2013 | sacs bigod satety officers
Translation and replication of iraining modules and relatad P SACS blood safety afficers. EC
" materials i — ___vimj Pl 2013 division SACS . o
Training roll out for blood bank staff, donor motwalors and rationz Adgust to December 2013
e blood use for clinicians - Training institules. trainers
- . . Dirkhg Hininas Experts, SACS officers! NACO
[ Monitoring of frainings by experts/ SACS officers! NACO ¢ officers |3 g officers =
a| 11 |Monitorng and Supenvision N N
Preparation and dissemination of standardized tool for ByAoril 2013
n supervision I e i NACO Blood Safety division
0] Preparation of Quarterly schedule for visits of core commities By Adril 2013 SACS Blood Satety officers
Conduction of core committee visits to every. NAGO supported Ongoing JD BS SACS, Quality Manager, Core
u blood bank atleast once in the year i committee members |
Quarterly review meetings of the blood bank officers! counselors ‘M”i Quipber.Janyery:ond
n of NACO supported blood banks - i SACS Bldod Safety officers
Within two weeks of
i Submission of visit report by core gommittee - conduction of visit Core committes members
Issuance of communications regarding visit observations and Within two weeks of ) )
o recommendations - conduetion of visit JD'BS SACS. Quality Manager
Within two weeks of
- Bubmission of action taken reporis . receipt of communication  |Incharge of concerned blood Banks
w| 12 |Convergence with NRHM o . )
In April, July, October, JD/BS SACS. Direclor SBTC, RCH
3 Quarterly meetings with the RCH officer ~ |danuary officer —_
Within first quarter, review
i Listing of functional FRU with and wilhout Blaot Storage Centres |every quarter _ R __ e
Preparation of linkage plan to catar ta blood requirement of the | W/IPIN “"‘:tq”a“"" ouy
&l FRU without Blood Storage Centres Syenquansy - i -
Identification of underserved regions! districts withiout blood basks| VNN frst quarter
i and jeintly pian for catering to the blood needs of the region o
i 13 [Meetings == —
Quarterly coordination meetings of SACS/ SBTC with Drug In May, August, November
i Control Department o ' _|and February SACS blood safety officers
| = ) In April, July, October,
Jan Quarterly mestings with the RCH officer January —m
ad Meatings of governing body/ EC of SBTC N _ |Atleast two meetings every year - i
e Meetings with trainers and training institutes. Atigast two meetings every year ——
o Meetings with blood bank incharges = Alleast two meetings every year o |
u) Atieast two meetings every year

Meetings with camp organizers
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i. Brant-in-aid to SACS .
v 2 2012-13 2013-14
i Unit Cost i §
Sy CompasEnl st Hoad ERZ L;:;’ ItermsiAckivilies Tariist Achlove | Financlial Eafzr;d‘l:‘lur Existing Pratased Allagation Rs.
ment | allocation 3181 an 1412 Lakh Retiaiks
For low : In addition to 24 (1247+5) ARTC,
2.1 3 365.5 '
| load Salary 24 24 | 31725 | 186.47 25 2 365.50 1 in PP modal
o |Universal Work ; -
212 el 0.50 B 24 24 11.75 1.8 Z5 2 12.50
G o : - TETTTS TO7
2434 9 1.50|Onerational Costs 24 24 | 3825 | 11.04 25 2 Y50} nariislichirspisesinsnysoaitonal
GIA for ART L Cperational cost far
2132 | Cantres e o] CD4 testing 6.4 1.22 14 6.65
" Pated Jpariech, 1 Calibur, 10 Count
L Renovation, Furmishing, - P
2141 = 4.5 Computer. TV, DVD 1 1 4.5 0 25 2 400
rec:'rrin Rl W CD4 machine installation at V.S
2142 g 1.g0jdevelopment instaliation 1 0.62 3 3.00|hospital. Smimer surat and Nadiad
of €04 machine
ARTC
Registers & Cards.
224 Printing 0.50|Signages 12.5 7.63 25 2 13,00
To be done by 30th sep 2013
1 G_LW\H'F {lor Trg le MGS,
Sieics W"NE_ Counselors, Nurses.
[T G TS L.
222 Training Jorn Pharmacists; Datn 35 5.47 25 2 40.00
é‘:i'-‘u‘h.l."“f Managers, LAC staff, As per approved lraining plan
m;ms oher \\Warkshops ate. duringAAP
Ol drugs & CPT as per
T
223 realmen| 4 o020lquidieines @ Rs. 200/- 40 | 2479 30000 so.oo|
tof Ols e Ineluding CPT
:Dlr‘re -lime cost for viramgam, Karamsad, Khambat,
nfrastructure c ;
2241 0.15|development 1,05 46 10 FsgyPYarka; Xisaverar, Rapan
1.84 Matar, Olpad, Chottaudaipur,
GIA to BACS LAC Danta
2242 | forvarious oiaye)Res-Ton TAGA & opar. 16,44 46 10 19.28
activities: Costs.. :
2243 0gp|HR for LAC Flus 336 | 096 2 5 432
2251 3.84/HR for EID 0 0.00
EID Cost for EID lab
2952 1.00 (Operational Cost, 0 0.00
Infrastructiure
deyplnpmentt
Viral lead /
22 FLT )
2.6 testing 1.10|Salary of L 0 0.00
) SCM of |1g por Qne time cost for
e ARV Jrequirement frafurbishment G20
drugs [0
for high load Hiri i &1
22732 states, 51ak 111179 01 SHAAE G107 10 241 10.00
formid foad |drug transfers
& 1 lakh for
Regional
2273 coordinal 9.00|Remunerafion & TADA 0 0.00
or
PPP Far contingency &
2274 0.25|miscallaneous 10 2.50
expenditures -
Personnel, Resgarch,
23 GIA for CoE | Recurring 23.42|Training, consumablos, 2342 974 1 23.42
TADA & Qoer. Costs
Personnel, Research,
241 |GlAfor PCoE |Recurring|  21.20|Training, consumables, 0 0.00
TAIDA & Copr. Costs
Total GIA to SACS for CST 608.17
I, Programme Targets and Commodity Assistance provided by Govt. of India to the Stafe
] 13-14] . i
No. Sub-component-il Targel PR ER——T Target Commaodily Assistance
5 Registere psoon | 100 % registration for pregnant women. 100% registration for HIV -TB coinfected . 90% for general
251 FLHA on d HOR0D o) W alienls. Ditection from Aor-Dec 2012 has been 7074, consideting the same Irends laraet fias been fixed
5 ART Allve & 13000 30036 0000 100 % of those registered should underqa baseline CD4 tasting. 100% of those eligible to be initiated
e on ART N AL o ART. There has been Increase of nearly 510 patients per month on ART during 12-13. aceardingly
7 Thie target is based on reparting during last year.
2.6.1 [Ol episodes 25000 23027 i Efforts should be made to gat Ol drugs from Health systems. O drugs should be included in state jist of
) CD- ’ ; ;
CO¥ maching o be supplied by NACO!
2T CD4 Testing - 1 1 15 machin Ui ¥
2.7.2 CD4- 99000 50324 120000|2 tests fyear for all PLHIV. in care> However Kits will be provided based on consumption pattern

** Location & justification for propesed siles for establishmnel of

new facililies should be provided in the AAP fext.
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Processes for implementation of 2013-14 activities

Ba_seline: _I"_' April'2013

Activity

S.Nu? 17

GUJARAT
T - Processes | Re_sg_onsibililies Timeline
Issue ol provisional administeative sanetion. NACO CS8T Apr13i(First

Setung up ART
Centre

Mecting between SACS. Dean/Med. Supdt of Hospital, HOD
Med, of ART centre and Regional Coordinator to identify the
Space for centre and to constitute ART eam.

Fortnight)

"SACS -C8T in-charge. RC

Api? 13(Second
Formight)

Constitution of Panel of Experts

NACO CST

Apr’13(Second
Fortnight)

Visits by Expert Team i.é_a%f;_ess_tbasibiiit}- especially with respect
o the availability space and willingness.

Issue of final sanction

| Trainin ool ART team ( Eum-] ;
Recrvitment ol Contractial Stall at ART centre

Training of all contractual stafl) Modules & curriculum available.
[raining instilutes identified. Training plan developed state wise.

RC/IDCST

May* 13 (Second
Fortmight)

NACO CST

NACO CST

RC.IDEST
NACO

Co-location o
ICTC/ART

Supply of CB4 Machme/Linkage plan wath CDA lab for
conducting CI¥ tests.

(Lab Services)

ART centre Nodal Officer.

NACO CST. Joint Director

Tune' 13 (Second
Fortnight)

June' 13
_.PWI.’F {(Seeond
Fortnighty

' Aug” 13(Second

Fortnight)
Aug 13 (8econd
Fortnight)

'NACO CMIS Code provided & supply of M&E ols

NACO CSTTO (M&LE)

Aug' 13(Second
Fortnight)

on progress in June

BSD . RC - CST. APD. PD

| Procurement ‘Supply oF ARV drugs for new centers NACO Augﬂ{ﬁcunml
Fortnight)

Assessinent of existing ART Centres and 1CTC Clintes in DAPCU, SACS CST (JD). April

health care facilties on physical locations and service linkages | SACS BSD. RC

status

ldentification ol'_fm-.'im as per AAP target for co-location SACS CST (1D}, SACS April
BSD . RC

Meetings 10 he conducted hetween SACS BSD/CST with SACS CST(ID), SACS April

Health Facility (Dean. Med Sup. CMHO. ART Nodal Officer, BSD , RC.APD. PD

DAPCLL Facility staff and other stakeholders) for development

of time bound road map (or co-location

Issuing of necessary Govt Orders by DHS, DMER, PD SACS. | SACS CST (JD), SACS May

ele BSD ., RC.APD, PD

[ffnsu_ril-lgmtinn on oflice orders 1ssued and processing pl".ln for | DAPCUL SACS CST (JD), May N

relocation of facilities SACS BSD

Moanitaring visit by SACS/DHS/DMER for timely follow-up | SACS CST(IDY, SACS | May

and timely completion of re-lacation plan BSD . APD/PD

Review meeting o he conducted by PD SACS, DMER. DHS | SACS CST (JD), SACS June

Follow «yp visits by SACS

SACS CET(TDY, SACS
BsD

June /S July




Sl up Py
moded AR’

wuentne

HCVC-AR

| ankaiges

Gty fn thsse
chpihle &
initiated on AR

Progress ol Aeliy ities 1o be reported 10 NACO eyers mutitlh 8

New mode] o e developed tor PPy

Flisting of potential partiwrs

Meeting wilh mdustres associmns, corponte. PSE exeenitves
undd Brealty aehity ropresentatives

R (Y IRER
[

Ciperationaliznisn-
s Ssetting up al factlites
. Lidimine i Lol

Reveiving Hine Tist trom concerned HOEC hye-miail

Senching fevdbiek o 1016 cepire iy AR centee

Monthiy mestmg benween 1CTC and concerned ARt distriet /
rogromal level (0 be conduetesd for vertying dati

SACS ﬁ'{_lu'l'-il:i-;-"l;inl_&tiil feeting with CST and BSD
o b condueted every muntheafter datanalysis by B8 division
wlSACS
i vern {'tciili.-u_{ ol dati seat by AR
SALS

contres o 1CTCs by OS] at

Phstriet levaed roview mgetings o be Reld dn least ande maguaeter
SACS US T IS0 plah visis o TCTC 7 ART bused on problem
distrrets - fettives identifed every month for hind=holding il
menloring I A—+——— 3
AR centres Wwith poar feedback 10 1CTCs 10 be identified and
focused visits conduettd o evalue rasons e the sanwe,

Solutions 1o he pros e

| Emphasis on .;tl;':.lti:_l_t&‘ and el connseling. hoth for eheckups
fllow aps avitly nvestigations and AR preparedness

[eeparation ol Tine fistor |.1.'tu;:-|11:'s eligible 10F ART bu not started
on 1 b followed on fihoie & outreach visits

Al \: ressons o thie gap in Fi:-l‘I:l'Iﬁm'lt:u”n- {the ART Centre
I e be mvesngated tor finther fdlow up during Guarterty AR

| Centre Teviess meeling

SACS UST eithy: SACS
Bsh

T NACOADG CST.IDCST,

R

NACO U8, JD CST_ R’

INCST & RO

P SALS

o Provider of
Faility . Uversedh
b RC
- Nodal Offiger Col
AR centiie vaunsellor
AR centre eounsellon
ICTC Sup. MOSAR AR
Connselor. all coneerned
O Counselars
SACS OS5 Bsh
SACS NI
SACS CST nBsh

SACSUST, BSY

RC

RO, SMO MO - AR

AR centre Cotrsellon

I Line list pre i) by
Counsellor. Phone calls B

Care Cosnrdmator. passedd on
o ORW L e'e'e

RN OS]

TDAPCL 1o co-ordindte. Dist

_ ] Munthly

i .-i_?n'i i/ first
tiveemglin)

Adready done i
ANP

My L3 Sgeaid
Forumglity

_h Iy 13 Second

Fortnight)

Fartmght)
Fvery 15 diivs
f'.wr} 5 dhitys

Istweek of
every month

Indaveek of
gvety month

Aonthly
Ouarter)y

Monthls

nrterly

i
| Ongonig
|

Ohnghifge
|

unrterhy

Jl_ﬂ}" Tiseeond




regumen

SCM

Fortni pht)

Target for 2003-14 =35

DAPRCUL ID CST

Modalitics to be worked by SACS on logistics of iraining &
invalvement ol IMAK or other professional organizations

SACSCST. RC

© Master trainers 1o be identified & trained in each state

SACS CST. Cok

2nel Qarter
Tl

July

_ﬁ:recgifng -

Requirement of drugs and CH4 Kits for next FY to be assessed

hased on previous consamption. rise in number of patients in

current vear tand thus expected rise in next FY') and assessed
_ previous backlog

Ahove assessment fo be done bised both drug wise and
ART centre wise

Send above indormation to ADG CST by January

RC. JD CST. APD.PD

Storage Space-

Storage is being done currently at the centre/ facility itsell

3 Quarter

January

| Keep storage space available for reciept of supplies 4 days
prior 1o schedule date for arrival of supplies

Store Officer

Receipt & Dispatch -

~CRC should be issued within 7 days of reciept ol supplics

Store Officer

 Tra nsportation

Drugs not being transported elsewhere since only single centre

Physical Verification and Reporting -

phvsically verify stocks and countersign in stock register

MO-ART 10 physically verify stocks weekly and countersign MO-ART
in stock register
All supervisory cadres during field visits to facility 1o RC. APD

" Review meeting 1o be conducted by PD SACS in the 2nd week
of every month after facility level information on stock
position is collected fanalyzed

P SACS, ID CST. Store
Officer

Facility level stock position should be reported 1o NACO by
the 13th of every month

SACS CST, Store Officer

Variance of more than 5% in drugs dispensed and stock

consumption o be analyzed faciltiy wise by RC -

1. On 1" report of such variance. reasons for variance 1o be
submitted to SACS for necessary action

2 IMvarianee on more than one occasion, Enguiry should be

done by a committee formed by PD for providing a report

10 NACO for necessary action which should include

persons dentified responsible for the vidrianee and

recommendations

1. RC,IDCST
2. PD.APD

N

Onaving

Ongaing

Weekly

Monthly

~ Monthly

e Murithiy

Misnthly




Rased on reports from DAPCL / SACS analysis. visits o 1D CST. RO (visits) Maonthly
facilities reporting stock excess/ shoriage to be conducted and
analysis done.

Actions 1o be recommended-

s I drugs near expiry found — Imimediate rélocation SACS CST. NACO CST
within state with cosordination by SACS CST or
between states with co-ordination by NACO CST
(Logistics co-prdinator)

s [f shortage of drugs found (less than 3 months
supplvi- Immediate information 1o be given 1o

SACS CST. NACO ST

NACO CST (LC) for further supply | ' -

-
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