To,

T-11017/15/2012-NACQO (F)
Government of India

Ministry of Health & Family Welfare

Department of AIDS Control

The Project Director,
Haryana State AIDS Control society
C-15, Awas Bhawan,
Panchkula, Haryana

Sub: Approval of Annual Action Plan (AAP) for the vear 2013-14.

SirlMadam,

6" Floor, Chandralok Building,
36, Janpath, New Delhi-110001

Dated

...March 2013.

Please refer to your proposal regarding approval of Annual Action Plan for the year 2013-14 and

further discussions held in Department of AIDS Control (DAC) on February 27, 2013. The Annual Action
Plan has been further scrutinized and Department's administrative approval is hereby conveyed for an
amount of Rs 2450 50 lac (Rupees Two thousand four hundred fifty lacs and fifty thousand only) as per
detailed break-up given below
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Component/sub-component/activity wise budgets are attached (Annexure | to I/f }I

| ICTCIPPTCT/HIV-TB

| Component/Sub-

component

Prevention

Targeted Interventions
Sexually Transmitted
Infections

Blood Transfusion Services
[EC

Link Workers Scheme

Sub-total 1 (Prevention) ¢é

| Care, Support & Treatment

Institutional Strengthening

| & Project Management

Strategic Information
Management System

| Total (1 to 4)

| DBS

66.40

201.32
287.91

105.51
Iy 66441

77.26
305.13

| 1063.54

20.01 |

Pool
Fund
Project

1140.76

1140.76

1140.76

Allocation (Rs. in lac)

GF Projects

246.20 |
246.20 |

246.20

Total

1140.76
66.40

201.32
287.91
351.71
2048.10

77.26
305.13

20.01

2450.50




The above approval is subject to the following conditions:

1

10

11.

SACS should carry out the activities as shown above without waiting for approvals of Executive

Committee and ratification of Executive Committee may be obtained.

Inordinate delay is observed iri placing orders for equipment / supplies. These should be done
within a week of receiving approvals of DAC. Procurements should be initiated and finalized, as
per the procurement plan prepared and approved.

The above figures represent ceilings beyond which expenditure should not be incurred on any
activity. Actual fund will, however, be provided by DAC as per availability.

level, to meet local needs. This should be informed to DAC well in advance. However, such re-
appropniation should not adversely affect the physical targets indicated in the plan. Re-
dppropriation between Implementation cost and operational expenses like salary should not be
done at SACS leve| without the toncurrence of DAC.

assistance ang guidelines as already approved and conveyed from time to time by DAC should
be followed.

have to be provided through the CPFMS.

Body

The minimum quarterly target for expenditure has been earmarked at 19% 24%, 24%, and 339,
respectively for each Quarter. This is as Per requirement of the modified cash management
system through which "quarterly largeted budget allocation” s to be maintained. The SACS not
able to incur the minimum expenditure as per the fixed targets js likely to have their annual plan
reduced and corresponding lesser releases in the subsequent quarter,

No vehicle shall be purchased from NACP funds except for purchase of mobile ICTCs wherever
approved in the action plans.



12. Till further orders, under Institutional strengthening, SACS may extend the service contracts of
contractual posts sanctioned under NACP initially for six months with effect from 15 April
2013. Salaries expenditure under ISPM is to be incurred for sanctioned posts.

13, The Procurements under various Funds/Components are to be made as per details given below:

I, Procurement under various Global Fund Rounds as per World Bank Procurement
Guidelines,

ii.  Procurement under DBS to be made as per General Financial Rules-2005 as amended from
time to time;

i, Procurement under T) component is to be made as per World Bank Procurement
Guidelines for goods and services as this component is likely to be reimbursed retroactively by
World Bank

Yours faithfully,

e

(Dr. C. V. Dharma Rao)
Director (Finance)

Copy to:

1. All Divisional Heads

2. M & E Division

3. 8r. PS to Secretary

4. PS to AS

5. PA to Director (Finance)

8. All Officers of Finance Division



Targeted Interventions

_ Haryana YE ._
| r» 3 T
cost Head Unit cost It i A :
[ e o Mm:%_ AmAAGVES Ti Achaivement (2012-13) T Targets (2013-44) E_Rﬂﬂmﬁm. 4
SNo. Sub-Component 4 3 = . N
cheivement during | Existing 85 on ransition ew Tis .
s the year 01042013 [from Partners| addiions. | O BpohFing
1 Bio24 |skhs  |cost for basc 13 13 0 13 19147
1 based on asirustine hurman 9 9 1 10 130.50
1 colerage resalrces, 16 16 1 17 22046
= 14 0 ] 0 ] 0.00
1.1,5|Cars Composite” T T L T 99.54
1.1.6{Migrants (Source) 0 0 0.00
1.1.7|Migrants (Transit) 0 0 0 0,00
1.1.8|Migrants (Des 20 17 B 23 269.50
1.18|Truckers 2 Z 1 3 3343
Total 0 57 64 ] ] 73 045,00
1.1.9]Training of State TOTs/ STRC Granis lo afjencies Blo40lakhs  |Costforiraiming &s
Refresher raining par noms and
management cost of 5235
agencies
1.2.0|JAT | Evaluation Professional services 25,000-40,00
per it ] 17.90
1.2.1|O8T centra mai & 10 16 12451
1.2 2|Employer led modeis A5 pe guid 5 5 1.00
1.2.3|Any other
TOTAL [Rs. In Lakhs) 1140.76
Detalled guidelines on Employer Led Models would ba issued by NACO =
3 = _zzﬂ_v! of Tls proposed under each categor
Core Population Less than 500 500-789 800-898 1000 and above Total Tis Target coverage
ald New old New old New Oid New New old [ew
0 0 2 [¢] 5 D 8 13 ) 1
8 1 1 [¢] 0 2 g 1
T Less than 150 150248 250-389 400-559 500 and above
0] o] 0 0] 0 o] 0 o a o
T 150-288 300-488 500-689 700 and above
o] 0 15] 1 1] 0 o] 15 1
_ _ | |
At =) Less than 400 400-689 700-599 1000 and above
Core Composite o] 0 2] 0 3
Bridge Population 5000 5001-8989 10000 and above
Wigrant (Cest.) 4] 1] v B 5]
e Ao | 5000-9958 10000-29639 30000 and sbove
Trucker 1 1 1 g o
Migrant (Source) Ne. of districts 0| Migrants (Transit] No. of sites 0]




Targeted Interventions

[

Haryana

_

Unit costing for Tis (in case of new Tis there Is

NGO /CBO LED Intervent!

dised deduction on specific heads, plesse refer to-the costing annexures

Cora Population Less than 500 500-798 800-999 1000-1499 1500 and above
Old New Old U INew old | INew Clid New Old New
5.82 1135 10.54 13.89 13.04 16.54 15.69 1852 i
9.9 13:52 10,67 14.06 1321 16.76 15.81 168
200-388 400-599 600799 800 and sbove
11.52] 1057 14.06] 13.21 16.76] 1591
150-299 300-493 500-899 700 and above
17.00

QST CENTER (GOVT))

I =i | 400-888 700-968 1000-1439 1500 and above
Core Compesite 11.24] 10.78 13.45| 13.00 15.45] 15.00
Bridge Population 5001-2999 10000-11888 12000 and above
Migrant (Dest.) 8,77] 8.22 12.87] 12.32 15.95] 15.30
= AT 5000-98599 10000-25998 30000 and above
Trucker 913 7.73 18.57] 15.17 30.93 2
Migrant {Source) per Migrants (Transit) per site
distriet . 1367 13.05 162
L B The CBO led Tis in case of FSW, MSM and TG Is based on standardised costing .
Tralning load of Tis (enter iy based on the ber of staff to be tralned in Individual th it sheet)
FSW M5M
Fi and FD Accouttant  |Counszlor Peers SRW CBO members [P and PD Agcauntant  |Counsefor  |Pears CRW CBOmembers
oum MEE cum MBE
NGOand €80 Led 26 13 1 214 56 0 20 10 10 122 &
DU Core Composi
PM and PD Actountant  [Counseior Pesrs SRW Dector and PMand PD Accountant  ||Counselor  |Pegrs ORW €BO members
cums MEE Nurse cum MEE .
|NGO and C80 L=d i 17 1 193 48 34 14 7 7 ICE a7
1G/ Hijra Migrants [Destination) Migrants [Source]
PM and PO Accountant Counselor Peers ORW CHO members |[PMand PD Accountant Ceunselor Pasrs THW Ble<k  [MEE
cum MEE cum MEE Supery| |efficar
20
NGE and CBOD Led 5] 0 Q ] 0 2] &0 20 20 340 113 0 0 o)
Truckers
PM and PD Accountant | Counsalor Pesrs ORW
cum MEE
5 1 1 49

Unit cost for tra

ng per person per day (Rs. In Lakh)

Unit cost per Tl for evaluation (Rs. In Lakh)

Unit cost per Tl for JAT visit {Rs.In Lakh)

Unit cost per OST feasibility assessment




States proposed for Piloting of Bio metric System under Targeted Intervention programme.

Details of the process will be shared with SACS latter.

E No | DACS/ DACS and sites Typology
1 Ahmadabad MACS - FSW - street based
Ahmadabad
2 Uttrakhand SACS .
3 Chhattisgarh SACS FSW — Home based
4 Punjab
5 Maharashtra - Pune FSW — Brothel based
6 Gujarat — Surat
7 Assam — Guwuahati
8 Odisha — Ankul or Puri /to be | MSM
decided
9 Madhya Pradesh - Indore
11 Delhi
12 Ahmadabad TG - Hijra
13 IDU/OST Punjab, Haryana, Delhi, Chhattisgarh,
Mizoram




ANE
>

Annual Astion Plan 2013-14 [State AIDS Control ya ] {Rs, in lakhs)
] I I | I I
| [ I 1 i |
1 Ei
Achelvement (2012-12) Targets (2013-[Allocation in
: = . L E Re.fin  Issurcesffunding |
Unit Cost ** temsiactivities Target Acheivement | Existing as on New
) Date
1.21]
| [Msess Meda
o @
o} a [
3 4 o +
| I
ol 4 o n_ |
| Chandigar) [Catil Rs. 358, 1 Rs. 300, 11 |30 Set’s Radio spats on All Intia Radio(5 stations o] 218 [} 3040 125 NACD
s 250), Rohtak (Cad s 500, 1R |Chandigerh, Rohlak & Kurukshetra, Hisar & FM Raintaw
3008 1| As. 250), Kuruksherra (et [Deini)and Pyt Chaanals to cater the sntine state. 2 spats
R, 300, 1| Rs, 200 & 1 s, 100) / Pt gg;usﬁag&aﬁ#@gg
FM on iRV rates
Long format Radio rogtams (30[Rs 28000 - per 15 minutes _gﬁaﬁﬂag 16 inciuding 21l everts, 20 20 0 16 280{NACO
mits/ 15 mits duration) ingiudicig recarding, siring per _gw;gi?g&g 10=28
jgvent All topics will be covars Lakh in 3&@3553?&85
Newspaper Advis. | CHERDAVE rates | i : ] 4 2 12 8[Naco
r Teniatlvs cost of pewsletier & 25/~ | Developmant, dasy 2500 per quaner 050 per] G[NACD
woch fur 24 pages - %mﬁgisgﬂaﬁnﬂﬂ; quartar|
Eggne -may be destrinuted foall
G

| — — —
Material for HR G (O5T) e redunneg EE«% E._....M wﬁn_snw. Binod Safety, R
- ufficient guantity of Ribhon Clabs sle. Rs 499500 Egmnamnﬁ

ST 2 for new .nggﬁgﬁﬁgaﬂggw;
AMC tor change of messages atieast 4 fimes in & year
.o gqﬁ%?%%u%aag

e ot s e =e
ses e all Metas fke Suraiund. I___sazaw&uﬁ&&
],rsﬁ_%uas;gg Matz Banbhaon
Devl, Beri Mala, Kapaimochan. Mengo Meia, Surya
Re 0,600y |Grahan Mela Geela Jayantl Inciuding IEC matenial durng
for Manga Nretn, ML 060 kh for | MEl2s 8te.
Piniore Heritage& tisan Meis st Hisat |

Display of messages on govt fuwes | A per oilher DAVF of DIFR rate | As per DIPR Rale (Appron s 2000r) per bus per momn 285/ ¢ 108 530
Including rent; fabrication et g 5 buses per district for 3

ignsges (o service centres fe B i [CTCs% 5] RRCs i in 3'2sa i 950

information pansls at service centres  |Rs 25/5g A haspitais 5*3sq it 3 13.50]




_9..;.& Famsiaciivifios Lo e R
1.28  [Mid Media Hirirg o folk troupes 16 1600 folk parfarmanses 1800 600 B00| 48.00|NACD
Folk  Media onentation, Eiﬂ?ﬁ-ﬁ Workshop for
saiiigs “akd by
pedformances :
Fabricating [EC vam, biandeng [TC Al 21 districts of Hatyana (Mini Bus of Heatth Depattmen! 21 21 2z .:_m_z.ﬁo
vans . will be brandad) Tentative Ra. GO000/- per district will be
iﬁfa?uﬁf%ﬂ.%gg fabrication &

a6 [Events "[Rs. 10000/ per event per 3 ...| ?._ﬂa?_aaag faa_.ﬁ_s_.ésss_
all major 4 svents & lich irafficking. z&i%&;ﬁﬁﬁi Youlh Day (2}
and State level funclion . The amount of state leval
furiction mey be uliized in & mass avent ai Stats leval
a0
Kishan Mets st HAU H 050
Z7|MAE, Evalustion of (ol campaigny Dotumentalian of Faik, RRC. —
on AEP. Gifdoor activities:
1.2.8| Hiring of Apprx Rz, 3500 for designing of o [ 1 2.00{NACO
Communication of v o S PO DER
1.2.9.1|Adolescence [Training of Teacher=. fthroughiRefrashar training for leachers and |Training progrs AEP toolkit raplication. Sensitzafion 3329 3309 1168 _44.97|naco
duca sminis{SCERT and schaci level agivies  |mandaring Exisling schoots \nrough sshool teachers and health staff il the AEP
. Re 10005 Event based WAD/D  |approved. Total 3329 Schoal will be covered. Event base
activity in e2ch school ttivity o WAL Yauth Day will be arganised jn Rs 1000/
1.2.9.2|RRCs In coleges 2nd|Traming of Taachers and Prinicipal [Rs 9000 /- fornew RRCs and 171 Collages d wnich will i " 55 1478inac0
u 3&8._?@- under RRCs ..aﬁ&.aﬂ._&xmnv Famation of new RRCS In collegas, lipking tham with
? anginneering|Ks 25000 ( ty for 12 ervices, sklll bullding warkshops, promotian of VED
m% mivereiy
1.2.9.3|Out of
1,211 |Advocacy Trajning as per NACQ Noms Based on the fequirement of the State As pertaining|  List atiached zo5[uact

After the A& meetings, the IEC plaas divcussed there t for each tste b -_awusa:sn scussed with the d ST by 4 IEC officer of NACD, wha has been assigned to conrdinste with the states. Shri, Rajesh fana, AD(Medfis| has sisa heen raordinating the whole aﬁnrmas

Srates far 1EC and M. Elizabeth TLUMS] and her team for the ltatin ma_.mu_.&!m:.& Jith Addltiona] Secretury, Drplriment of AIDS Control on these isues. The finatifed KAP fof the stale aMter this whols process is 3= & sbove Rate for variaUs itms have also

[ndlcated und they are 1o He efther DAY rate, Direc of infarivath .x:u_.v ] rates or thoze decidad by die proceis undes General Branchal rules. /@v
Kttt \

) PE




themes, spots and channels.

1. April Wk ; |

2. April Wk1 2, Gatherlng DAVP rates

3. ﬁ@pﬂ[WkZ 4. Decision on timing & frequency

g-_ Ap”: ﬁt‘;‘ 5. Placement of orders for broadcasting of spots on

g gﬁ""oi = special days during the year.
Long format 10 1. April Wk I. Finalization of themes, and programme
Radio g igfl:m 2. Gathering DAVP rates

< APl Wk 3. Decision on timing & frequency

4 APl WK2 | Order placed

5. April Wk3

6. Ongoin _ _ _
News paper advt | 5 1. April WK1 1.Adv on events, no. of ads per event and no. of

2 Syt newspapers |

3. April Wk2 | 3 Gathering rates (DAVP/DIPR)

g-- gf’a’g , g:f: ', | 3 Prototype development & approval

a s per plan 4. Release of order

6. Ongoing : .
Newsletter 4 1. Tender process: Publish notice, short listing,

— approval of selection of vendor(s)

1 duly Wk 2 2. Decision on theme/content

2.0aWK2 | 3 compilation of articles

3. Dec Wk 4 p cles

_ Prlntlng of IEC
material

Permdnent t
Hoardings

4. March Wk 4

1. April Wk1
2. April WK1
3. April Wk2

4. May Wk3
6. May Wk3

7. May Wk3-4

8. Periodic

8. Monit torm

4. Circulation plan
=1 Pnntmg

2. Pmtype ﬁnal ization & approval
2. Assessment of requirement as per mela/event
3. Tender process: Newspaper publication, short-
listing, approval of selection of vendor(s)

4. Work order released

5. Distribution & Delivery plan .

7. Training on proper use of material

of use by service oentr&sNGOs

Identlfy hoardxng ﬂar message ch&nge
Prototype prepared

Identify agency for change of message
Work order

Monitoring

U o =




Rented 50 1.Programme of various activities
Hoardings 2.Planning according to schedule of other deptt.
&festival '
3. finalization of schedule as per agenda
Display on bus 105 May WK | 1. Identification of bus routes for display
panels . 4 £ v 2. Development of prototypes, size and message
MayWk3 | Somen —
May Wk 4 3. Listing of buses according to registration no,
June Wk 4. Selection of approved agency
une Wk |-4 6. Work ord
Tuly WK 1-4 - Work order
7. Monitoring plan
8. Documentation & Reporting
Signages for 400 1. Listing of service centres
Service centers May Wk 1 2. Development of design, size and content
May Wk 2 3. Tendering process
May Wk 3 4. Selection of vendors
May Wk4 5. Work order
Ongoing 6. Physical Monitoring
7. Maintenance & reporting
Name boards for | 3000 1. Listing of service centres
service centers May Wk | 2. Development of design, size and content
May Wk 2 3. Tendering process
May Wk 3 4. Selection of vendors
May Wk4 5. Work order

performances,

Ongoing

As per calendar

6 Phys:cal Momtort g

3 Selectton of troupes as per guideline
4. State level workshop
5. Planning meeting with DST

Ongoing

shared by 6. Route plan , Phase-wise
NACO 7. Troupe deployment
8. Monitoring of performances
9. Analysis of monitoring reports
10. Review meeting with troupes & DST
1'1. Reporting to NACO
Fabricating of 21
IEC Vans
1. April Wk1
2. April Wk1
3. April Wk2
4. April Wk4




WAD,IYD, 5 1. Preparation of calendar of events and decision on
IWDNYD & areas for implementation
other dist level June Wk 4, 2. Plans of activities (event-wise) and sharing
events Oct Wk 1, 3. Disbursement of funds to districts:

Dec Wk 1, 4. Monitoring

Jan Wk 2 & 5. Documentation

March Wk 4 6. Cllection of SOE/UC
State Specific 1 I Identify state specific event.
event 2 make plan for IEC intervention

3 monitoring

1. ng-fl Govt Sr. 1Sécon-

4 documentation
= |‘:'|1 If;qﬁl' ] || il :n:li_ill =
T [ M&E,
Documentation,
Hiring of com ! 1. Development of ToR
agency May Wk 1 2. Selection process

3. Selection of agency
4. List of deliverables
5.Identification of job re

2. Listing of schools targetted in FY 13-14

Training

1. April Wk1
2. April Wk2:
3. April Wk3
. Ongoing

;' Ap”: m; 3. Disbursement of funds alongwith guidelines
3 iggl WK3 4 Activity in schools
Onaoing. 3. Monitoring of activities carried out by schools
- Ungaing =N
6. Documentation
7.Collection of UCs
RRC 226 1. Listing of all Colleges - graduate, technical &
ol Universities 2. Listing of
;‘ gpr:: wg colleges targetted in FY 13-14
5 Ag;“ o 3. Disbursement of funds alongwith guidelines
. Dngoing 4. Calendar of activities

5. Monitoring of activities

1. Listing of categories of trainees

6. Documentation

2. Gathering universe of trainees

3. Information of coverage so far

4. Development of training calendar
5. Decision on training agencies

6. Training of trainers

7. Execution of trainings

6. Detailing of follow up activities
7. Monitoring

8. Documentation




Advocacy 1. Listing of departments/ organizations
2. Development of advocacy tools and agenda
1. April Wk1 3. Identifying key areas of collaboration
2. April Wk2 4. Listing no. of beneficiaries
3. April Wk3 5. Conduct of meetings
- Ongoing 6. Directives/orders issues
7. Conduct of Inter-departmental meetings
8. Documentation
DIC 2 1. April WK1 1. Listing of activities & guidelines
2. April Wk2 2. Disbursement of funds
3. April Wk3 3. Listing of beneficiaries
- Ongoing upto | 4, Monitoring of activities
June Wk 4 5. Documentation

Total




i _ = =
; ) Uniit Cost | B P Allocation (Rs. In Lakhs] ) v
SNo, |§  omponent 1 Cost head (takns) items! activities ¥ REC Robnd 2 Rk )/.J/.r\ h
Salary Including TA/DA for Existing/In-place Stand Alune Counssfars and LTs &t an
gveraga cost.of s 10,000 per marth per staff (unit cogt = 10000°2°12) aa 1 176:40 TE% aitcation made due to vacanay. In case:addional
1511 | tar Counsslors and LTs Baquiog 24 alldcation is requited. il will be considared at the end of 8 months|
mm_B_ _Eza.:%am?.mﬂwq Additional Stand Alpce ngswm“nmq and LTs &l 2n average 2 0 55.20 Agetionsl Counselors 25 and 24 LTs for high load ICTCs.
1.312 [HR for Supetvigors Recurming 168 ny inchuding TA/DA for Supervisor at Bs 14,000 per month fof 12 manine 1 o 1.68
m:::ﬁn Sﬂc__s_w&m unil ricluding Saiary of counssiors and lab tech st Re 8000
| | 4
1313 | Wetes ICT Recurin SE month for 12 months ¢ - 0.00
- . ) i Servi - Satary & TAIDA for SACS staff under RCC Round 2 (8%t In High Prevalence States:
1344 (ARt SAES ey ior Seec s | [Reci HIV-TB Corsultant, MAE PPTCT, Dats Analyst, Secreleranal Assistant, Finance Oificer) 0 D
| | | [ | 233.28 |
1.3.2 _ |Establishment of New ICTCs
1321 |ICTC Non recufr a8 10 £.00
13272 |MobielCTC Non recurring ] '] 0.00
1323 |Facilty Iniegrated ICTCs Non reculting 56 21 0.00
1324 |PPPICTCs Non récurming 18 18 0.00
| Sib Total 5.00 T
1.3.3  |Trainings
1) ICTE: Counselors, LTe Induction. Refresher HIVITE & team frainng and PRTET
Mults grug regiman training
7) ICTC: Trainng of MO ICTC # MOTE { ART MO ! Distnct Supshiiser ICTC / District T8-
1331 |Tening Ratumng 1 75|HIV-& DOTS Plus Supendsar (RNTCF) in HiV-TE package 27.23 Asper Traning Plan
2 F-ICTC ANM, Nurse, LT, HIV/TH 8 leam training, full site senstization
4 Whiole bioed: Tralning of ANM antt RNTCP LT and STLS in whitle blocd sereenity
5) Any oiher iraining
[ |5ub Toiat 27.73
1.3.4 ]
134 Procuremant of equipment __...4 aw Non recuting 06 Computer. gﬂpﬁm needie cutter, refrigerator, TVDVD, celour coded bins ate o 10 .00
|COTHESS Aditional B 75 lakhs for replacing old equipmenis (more ihan 8
) years oid)(25 new Refrigerator & cenfrifuge, & new computers /
1342 |Procurement of equipment Recurring 005 Eauipmentsi maintainancal AMCS/ Insurance of equipment tikes slc 88 [ 13.16 TVIDVD | & repalrf upgradation of equipmenticompliters:
| Sub Totwl 18.15
1.35 Consumables ; e
- o s for. Stand SA and Mobtie ICTG Safe delivery Kits. reagents and synnge nesdies. printing of
1351 Pl | Reeumng 05 raperiing formats, intarnet and plher miss exple.g TA/DA for iransponting EQAS 88 10 45,00
alones and Mobite IETCs ik !
Srgles) As-per procuement plan based on justification NG procurament
E.\CTC Safe dalvery kits. printing of fammats arid otfier misc sxp at the canter] infemet for PPP ICTC
Prozurament of Consumables for Lo el i TR
1352 Faciity Integrated and PPP ICTCE Racurring 01 expensas TAIDA for trafisporiation of +ve sampies coordination et with mother ICTC) 75 M T.70
I Sub Total 56.70
1.3.8 Monitoring and Supervision | Review meeti
Reviaw meeting for Supefvisars —— . -
1361 _ 33@_..3._3.., I Recuring o ravigiw ineetings 1 0,12
sview ing far cor 1o TPy T
1382 _Dcm__._m;___ @ Rs ._waawﬁawAhju Recufting 2015 review meetings: a8 12 5.88 COne counselor par [CTC
1383 Stats-and District HIV-TB Cosrdination S 0.025 Guarterty State and Disingt level Coordination committee meetings/ State Technical 1 0.10 RNTCR is groviding running expensas forthe HIV-TB mestings
mestings (Quarterly @ Rs 2800/persen) it T |Working Group mesting X at District level Budgeted for back up, In case requirad
| Sub Total .10
1.3.7 SRL _
1571 |HRor Technical Officerin SRL _maﬂ.__:ﬁa * 3 _wm_mp. for TO in-8RL, including TA/DA. at average Rs 25,0000 par TO per month for 12 _ 1 _ ° 3.00
Sub-Total 3.00
4.2.8 |Additional Allocation
y I = Butigst allocation for minr refurblshments that may be encouniered n physically co-
1.2.8 |For Co-location of fatilities Nan reclming |Lumesum iotating facilies | & ARTACTCIST! 1 0,75
A) Bugget allocation for sensttization meetings | workshops. ete for involving Private
Sactor Hospitals |8 Nursing Homes, Corparate Hospliais inio NACP
1382 |Eor PEPICTC Invaivament Nen resuriing | Lumpsum B _:Mﬂgﬂi of professional bodies like FOGS!, IMA, IADVL, IAR slcin these 9 250 e SRR
) For ppp 1CTCs In Private Industies / PSUs, Integrate with T1 employer model
|mestings for which sep buggetary sfiocation s made
1 Sub Total P 3.25
13 |Grand Total % 361.71




1.3 Physical Targets for Harynana for 2013-14
Establishment of New ICTC in the year Baseline as on Carry Forward from | New Proposed )
201213 31.03.2013 2012-13 target for 2013-14 Total target for 2013-14
1 |Stand Alone ICTCs 88 ] 10 10
2 |Mebile’ICTCs [ 0 (] 0
3 |Facility Integrated ICTCs 58 0 21 21
4 |FPPICTCs in Nursing Homes / Corporate 3
_ g8 1 8 g
Hospitals
5 |PPP ICTCs in Private Sector Industries 0 0 5 5
8§ |PPPICTCs in Public Sector Industries ] 0 5 5
‘. P Baseline as on Carry Forward from | New Proposed : e
Colocation of Facilities 34 on il a4 Total target for 2013-14
1 |Medical Coliege Level 0 out of 1 0 1 1 outof 1
2 |District Hospital Level 0 out of 0 0 0 0
3 |Sub District Level 0 outof 0 0 0 g
Physical Coverage Targets Target 201213 Ach 2012-13* v.suwammu” i Basis of Target
1 |Testing for General clients 300800 194549 275000
2 |HRG testing 25000 19452 55900 o fime basling I 100%;0K HRG
covered by Ti
3 |Bridge population testing NA NA 70500 30% migrants and 15% truckers
4 |STI Clinic In-referrals testing 30000
40606 24105 100% DSRC atfenddees
5 |Out Referrals from to STI 16000
% : a0 75% of TB patients and 5% of ICTC
6  |HIV-TB Cross referral 30000 24288 35000 clients (Non-ANC)
7 |HIVITB coinfection to be detected 400 N7 450 Mwwp m,.,,.a FiiViintected TR notified
§ |Testing for ANC 225000 134024 250000 50% of the estimated pregnancies
g |Detection of HV+ve pregnant women 288 178 300 Lt mm.,»._aﬂwa L i
pregnancies
* Achievement upto December 2012
Linkage Targets Target 2012-13 Ach 201243 vsuwo«.ﬂ M_m_.aa Definition
1 ICTC to ART (GC) A NA s0% HIV +ve general clients to be linked
to ART centres
. HIV +ve pregnant women to be
2 |PPTCT to ART NA NA 106% linked to ART centres
3 |TitelcTC NA 539 5o% HRGs referred from T1 reaching
ICTE
STI Clinic attendees reaching ICTC
4 STite ICTC NA 0% 100% or ICTC referrals ta STl reaching
STI Clinics
5 |TBtolICTC NA 63% 75% Notified TB cases reaching |CTC
6 HIVITB to ART NA E15 o HIV infected T8 notified cases

reaching ART




1.3.3 Training Under ICTC (Provide separate tables for Stand alone, F ICTC, Mobile ICTC, PPP ICTC and one consolidated sheet)

NE
-~ - et . . Training Plan ( April 2013-March 2014)
S.No Type of Training Category of Participant | persons to | Duration | Unit Cost Training Cost
be trained
Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
1 Induction ( Stand alone ( Counselor 50 12 800.00 480,000.00
Inc. Mobile) Lab-Tech 50 5 800.00 200,000.00
2 Refresher ( Stand alone( |Counselor 98 5 800.00 384,000.00
Inc. Mebile) Lab-Tech 85 5 800.00 340,000.00
: Staff nurse (FI ICTC) 5 800.00 -
3 | Indugction (FI- ICTC +PPP ) L 2b Toohnician 5 800 00 >
Staff nurse (FI ICTC) 75 ;) 800.00 180,000.00
4 |ESteRhen (Fl-ICTC PRE ) T e rionn 75| 5 800.00 300,000.00
5 |Induction/ Refresher District supervisor 1 5 800.00 4,000.00
Sensitization (No.facilities to |Full site Senstn. Dist. Hosp 30 1 10,000.00 300,000.00
6 |be mentioned) Full site Senstn SDH/RH 63 1 5,000.00 315,000.00
ICTC Counselor 119 1 300.00 35,700.00
Medical Officer 30 2 400.00 24,000.00
District ICTC supervisor 1 1 300.00 300.00
= MO-TC/MO-ICTC 150 1 300.00 45,000.00
¢ Rv-lEsiaing ART MO 57 300.00 600.00
RNTCP STS/STLS 42 1 300.00 12,600.00
District TB-HIV & DOTS Plus
Supervisor (RNTCP) 21 1 300.00 6,300.00
|Counselor 2 800.00 -
Medical Officer 3 800.00 -
8 Multi Brug Regimen Training |District supervisor 2 800.00 -
for PPTCT MO ARTCs 3 800.00 -
Others (Medical 3 days /
Para medical 2 days) 3 800.00 -
ANM 30 2 400.00 24,000.00
9 Training on whole blood Labour Room Nurse 30 2 400.60 24,000.00
screening DMC LT (RNTCP) 30 2 400.00 24,000.00
STLS 30 2 400.00 24,000.00
MO 3 800.00 -
- Lab-Tech 3 800.00 -
10 [ICTC Team Training Nurse 3 800.00 -
Counselor 3 800.00 -
11 |Other (Specify ) 400.00 -
Total 2,723,500.00




Process Indicators - BSD

Indicators Recommended Action -Establishment of facilities Timeline Person Responsible
Stand Alone ICTCs / Mobife iCTC
Identification of health facilities for establishmeni 15t week of April 2613
Recruitment of new staff st week of May 2013
|Induction Training of new stafl Nay - juns 2033
T s, Comptar, Bic
|Preperation of indent and approval by PO SACE Indweekof April 2013
Processing and completion of procurement of indent giver 2nd waek of May 2013 Direct: SACS BSD, Procurement Officar, Finance
Dlspatch and reciept 3t concerned facilities 3rd waek of May 2015 Officer
_mww_%:. of identified facilities Meritering: J0 Finanee /ASD [ PD SACS
Breperation of Indentand approval by PD SACE 2nd wesk of Bpril 2013
If decentraiized, relesse of grants to districts 3rd wieek of April 2013
If central, processing of indent and refurbishment Ind wesk of April 2013
Coraph of refurbishment 3rd week of May 2013
Furictionality and Reporting of new Stand Alone ICTC 15t week of June 2013
Facility Integrated ICTC / MMU
Sensitization of CMHS | CMO / CDME / DHO { Civil Surgesn / ADMO 2nd/ 3rd wesk Asnl 2012
Sensitization mesting with D70 2nd f 3rd week April 2013
Sensitization of NRHM DPM ¥nd / 3rd weak April 2013
Directive from MD-NRHM regarding use of MML for HIV testing 2nitl f3rd week Aprll 2033
Functienality of MMU 1t wesk of May 2012
|Route pian for MMU one menth in advance Nonthiy Siirect: SACS BSD, M&E Cfficer, State RCH offlcar [
Training of sta#f & functionality ind / 3rd week May2013 |NRHM Nadal Officer
Issulng of directives by KAB-NRHM for F-ICTC data entry in SIMS by Block Tata Managar Monitaring: APD/ PO SACS

bkt (M) Istweekof Aptil 2013
s Training of Block Data Manager [NAHM) In SIMS- 3rd wesk of April 2013

Ensure availability of testing kits and logistics to raw Facifitle:

&t week of April 2013

100% reparting &f facillties in SiMS

1ot week of Niay 2013

100% reporting of new faciiities in SiMe

Ast week of Algust 2013

PPP |CTC in Nursing Homes / Corporate Hospitals

Enfisting ientification of petential partnen:

15t week of April 2013

X

ing with assogiations'snd partnerc

‘m_._n / 3rd wesk of April 2013

Direct: SACS BSD / 571, GAPGY
Menitaring: AR/ PD SAZS

Traiming of staft Znd [ 3rd week of May 2043
Functicrality and Reporting 15t wesk of July 2033
PPP-ICTC In Private Sector industr

{Enlisting and identification of patential industris: 1t week of Aprl 2013

[Mezting with industry stakeholders

2nd / 3rd week of Aprll 2013

Training of staff

Zne [ 3rd week of May 2013

Fuhetlonaliny and Reporting

15t weekoof July 2012

Direzt: SACS BSD, |EC / Malnstreaming, DAPCU
Manitoring: APR / PO SACS

PPP-ICTC in Public Sector Undertakings

Enlisting and igentification of PSU to partner with

15t week of April 2013

Meeting with industry stakeholde

Ind/ 3rd week of April 2013

Training of staf!

2nd / 3rd week of May 2013

Functienality and Reporting

15t week of July-2013

[irEct: SACSBSD, [EC/ Mainstreaming, DAPCU
Menitaring: APD / PD SACS




Indicators Recommended Action - General Clients Linkages Timeline Person Responsible

+Tracking system for General Clients:

a) Monthly mamzainance of Une list of HIV 4he Genaral m._mm.qﬂ by ICTT: Monthly T tolselt

|b} Sharing of line list with concerned ART centre/s by email every 15 day; Every 15 days =

c} Dhtaining feedback by concernad ART centre./ s every 15 day: Every 15 days ICTC Counselar / ART Counsainr
¢} Compilation of ine list at the ICTC leval by Counselor 3t 15 days and at the end of the

ragnth Every 15 dayz CTC Counselor

a} Shating leted / ted line list with full details to DAPCL [ SACS BSE Manghly

&) Monthly meeting between I£TC and concerned ART at district [ regiona! level 1o be DAPCU, st ICTC Sup, MO-ART, ART Caunselor; all
conductad In 1t week of every imonth for verifying date- Manthly corizerned ICTC Counselors:
Nmbh”n”ﬁﬂ”“,:ﬂ:? meeting, DAPCU 1o yze and shave ¢ linee Tlst with SACS Y DARCU, Dist ICTC Sup

Linkage of Gererai ﬁuﬁnw “ﬂﬁﬂna to participate in district ievel review meetings 2t least once in quarter S n
Cllents with ART (WSO8 STy {sAcs BSD, CST

h) Where there in ne DAPCL, SALS BSD will dirsctly verify [ analyze line list every mantt |Manthly

il SACS inter-divisional maeting with C5T to by conducted in the Znd week of every manti Direct: SACS 85D, £ST
aftaranalysis of data. Monthiy Monitoting: POJAPD SACS
[Jafrer Sue verification By CST &t SACS, BSD ti-share shalyzed [ verified [ completed line SACS BSD
|list with NACO by 15th of every month Muotithly

K SACS BSD / CST to plan visits 19 ICTC /| ART bazed on problem districts / facilities Direct: SACS 85D, C57
identified every month for hand-hoiding and mentaring i Manthly Monitating: PO/APGSALS:
[} The SACS 85D / T1 f T5U shiould analyze the pasitlvity yield out of the dients tested at

ICTCs escompared 1o the stete [ natlonal average, prevelance rates for HRGs typology Direct: SACS BSD

wise, STIprevelance; =tc and focyssed visits to the (ow yislding-districts f facilites shouls Monitoring: D [/ APD SACS
Be made to find out the ressons and provide solution: Monthly




Indicators Recommended Action - HRG linkages Timeline Person Responsible
*The programme will ansure, tracking of individual HRGs ard ensure 100% of core group
HRAGs are tested twice In the year, 30% of migrants are tested énce in a year 2nd 15%of
truckers are tested once In 5 year
{a-ardinstion and Tracking system for 71 Clients
3) Referral of T) clients by Tl out-reach system using referral slip: Every referral TH ORWSE, PE, Tl Colinselor
4| Compilation of referralemade o IZTC with Uniquz 1D 6f T1 against sach referral svery .. A —
15 days: Every 15 days
£) Mesting of Tl with concerned [CTC and Sharingof the comailed list of referrals with | ﬁaﬁﬂ .” nmsﬁ._: @camwm.ﬂg ) r__ﬂn FRAm
ICTT every 15:days Eyery 15 days U et I C St PO TP
d} During this mesting theICTC selor will share the PID numbers of 2l these clients
referred from 1 Every 15 days KCIEShunssn,
) Once bath (CTC and T| have reconcited [ complied the list, then bath 1CTC and Thwill Birect: ICTC Counselar, TiLounselor, T ME&E,
repart the same in thier respective CMIS/SIMS en a monthly baslt MAGnithly Motitoring: Dist JCTC Sup, PO-7] TSU
1} The samme should be verified / validated by DAPCU / PO - T1 TSU on a manthily basii | Monthly PRt LTC Sup DARCH BOTI T
g1 Indivicuz! HRGs tested has to be axtractad fram the compjle ling list generated from Direct: Ti Counsslor, MEE, FM,
Linkage with HRGs  [the refetrals with UID znd the reached with PID Manthly ing: FOTITSY
) This individial tragking and recanciation of ICTC-apd T1 CMIS/SIMS data should be
done by DAPCU every Fhanth during revisw miseting between T| / ICTCand Insiates with Direct: Dist ICTC Sup, DAPEUY,
nic DAPCU, this fas to be done by SACS BSD / SACS TI / PO-TSU in this 15t wesk of every Manitorings PO T) T5U, SACS Ti, SALS 85D
menth Marithly
i SACS /TSU officers o participate In district level review mestings at least onze in ) SACS BSD / SACS T1 / TSt
guarter every disiret Quanerly
|}after tha district level review mestings. s state leve| coosdination meeting between ﬂﬂrﬂﬁmﬁ”mhﬂbﬂnﬁ TPy,
SACS 85D /SACS T1 / SACS TSU Hse 1o be conducted In Bnd weskiof avery mentr Monthly IREsRELIN:
L) After dus verificatian by 2t SACS, Tl and BSD ta chare snalyied [ verifizd [ compieted -
[ine lisz with NACO by 15th of every manth Wisnshly BALS AN ML T)
%) SACS 850 / Ti / T54U to plan vishste I27C/ 1| based on problem distrcts [ facilities
\dentified every manth for hand-haiding and mentoring Minthiy
1) Trve SACS BSE/ 71/ T5U shnultt analyze the positivity yield out of the referrals made by Direct: SACS BSD / SACS I/ TSU
7 a5 compared to prevelence rates for the individual tysology / state aversge and Ivionltoring: APD /RD SACS
Horussed visits to the low yisiding districts / facilities should be made to find aut the
reasins and provide o Manthly:




Indicators Recommended Action - 5Tl Linkages Timeline Person Responsible
*The programme will ersure, tracking of individual 5Ti DSRC Clinlc.attendeas and ensure
100% of 5T1 DSARE Clinic attendses are tested for HIV in the year
» Ensure accompanied refarraisfrom 5T) to ICTC and slsoensure single windaw approach)
for HiV and Syphilis testing
» Reconciliation of reporting to be dorg b JETC and'ST
Co-ardination and Tracking System for ST| DSRC Clients
) S5ACS 85D/5T 1o IssUe office arder ta 3ll ICTCs snd DSROs for single window approach Dirsct: SACS BSD/STL
for HIV testing and Syphylis .wwm:u 12t Ciir - April 2013 Mar g APD [ PDSACS
b SACS 85D/STI to ensure trainings for ST) testing s included in all ICTC LT traitiing: Ongoing SACS 83D ST!
<] Referral of STI clientsby DSRC using referral elips / accompanied referrals to ICTL Evary Ref 571 Counselor
) Compilation of referrals made to [CTC zgainst each referral avery 15 day: Every 15 days
2) Mesting of DSRC Counselor with concerned ICTC and Sharing of the complied list of ]
refarcals with ICTC syery 15 diys Eyery 15 days
§] Buring this meeting, the ICTC counseior will share the PID numbers of all those clients ST} Councelar / IETC Counselor
\refarrad frem DSRC. Also the (CYC cabinsator will share the list of ICTC chisntz referred to
ST1 OSAC with PID numbers Monthly
g)-Cnce both £TC and DSRC ST have ..umn_..ﬂwn.___ complled the list; nrmq both ICTC and Direct: STl Causelor / ICTC Caunsaior
ST 571 will repart the same in thier respective CMIS/SIMS on-a monthly basis Monitering: Dist ICTT Sup / DAPCY
ICTC: Ir-reterrats feam STland cut referrals from ICTC 10 5T1 ;
STH: In-referrals from ICTE andiout referrals from ST ta 1CTC Menthly
h) The same should be verified / validated by DAPCU on @ monithly basi: Menthly
() indlvidual 577 Clients tested has to be extracted from the compiled line fist generated
fram the referrals with STIHD and the reached with PIB Hil ” . =
) This indiwidual fracking and recanciistion of ICTC and 571 CMIS/SIVIS gata shauld be st STICkatienedeg, TRt S S BARC
done by BASCY every month during réview mesting between ST/ _qﬁu_._”m insiates B AESES 520,/ 311
withne DAFCU, this has to be dona by SACS BSD / SACS 571 in the 1t week of every
snth Manthly
) SACS officers to participate |1 district level review mestingsat feast once In guarter Direct: SACS 85D [ 5Ti
every district Qusrterly Monitening: PD/APD SACS
[f Afer the district leve! review mestings, a state favei cotrdination mesting between Direct: SACS 85D/ 5T1,
SACS BSD / SACS ST has to be condlcted In 2nd week of svery month Warithiy Nonitoringt APD [ PD SACS
m) Aftar due verification by 2t SACS, STH and BSD to share 2nalyzed [ verifled / completed)
line fist with NACT by 15th of every manth Manthly

) SACS BSD / 5T1 to plan visits to IETC/ 5T1 facHities bacad on problem districts / facillties
identified every month for hand-helding sng mentering

Mamthly

o) The SALS B5D / 5T/ should analyze the positivity yield out of the referrals made by STI
as compared to prevelance rates for the group [ state-average and focussed visits to the
low yielding districts / facilities should be frade to find sut the ressons and provide

salutions

Direct: SACS 85D / ST1
Manitoring; PD/APDSALS

be



] - = _ .
Indicators Recommended Action - HIV-TB Collaborative activities Timeline Person Responsibie
Direct: SACS BSD, State T2 officer, State TB/HIV
HIV-TH coardination /working group meetings 31 State level Every quarter supervisor
Monitoring: PD / APD SACS
Direct: DAPCU officer/DIND and District T8B Officer
HIVLTR eoordinats HIV-TB coardination meetingsat District level Every quarter Maonitoring: State TROfficer, Sate TB/HIV
Supervizor, SACS BSD
Direct: DAPLL offlcer/DNC and District TB Officer
Manthly meeting betweer the staff of NACP and RNTCP Evety riotith Mohitorirg! State TB Officar, State TB/HIV
Superyvizor, SACS 850
Establisk of F-ITTC /HIV sereening facilitiss 3t >80% RNTER DMC 2nd quarter 2013 APCU officar/OND and District T8 Officar
Early detction of HIV ! ion and reparting of iCF activites 2t 100% Stsnd Alona ICTC Every month DAPCU officer/DNO and District TB Officer
infected T8 patie implementatien and reparting of ICE sctjyites at 100% ART centres Every month DAPCU officer/DND and Distlict T8 Officar
TE-Unit wiss monitering of HIV testing of T8 patients Every month DAPCU officar/ONG and District TB Officet
Enfisting of all HIV infected TE patients Every menth Direct; ICTC G lar { RNTCP 5TS
e LT = - 5 T 3 Y 2 & . Vi)
Linkage of HIV infected TE-Unit wise tracking of HIV infected TB 5 i y cobrdination meeting Evary menth w_monw”bmx._.mm. %n”@ aﬂﬁmiczwnhun Districs T8
TB patients to ART  |Fesdback an enrollment at ART caritres by ART centre staff in monthiy HIV/TS s e
E e Evety motith Monitering: DAPCU officer/DNGand District TH
cogrdination mesting s :
. . g GCiflcer/ District ORTA/HIV supervisors
Early Initiation of ART Ho::“:%h.woﬁnh%:o”uhﬁzﬂnﬁm register 3t ART centre Including HIV/ T8 cases Elary it Direcs: ART Cantre Staff Nurse | MO
among HIV infected T8 [Eooces B ;mq. = T T e Monitaring: DAPCU afficer/GNO and District 78
patients Bty HEE E o el Every manth Officer/ District DRTE/MIV suparvisars




Indicators Recommended Action - Co-location of Facilities Timeline Person Responsible
Co-lacation of HIV facilities 1o be ensured to bridge linkage gaps between sarvice
companants
Mechanisms for establishing co-lacstion of faciiitie:
@) Assessment of existing ART Centres, I£TC and STI Clinics in health care facilties on Direct: DAPCU; SACS BSD, C3T, 571,
physical losations and servics linkages status Ll Misnitaring: RC < CST; APD; PD SALS
b} Identificaticn of faciities as.per AAR target for co-l Agtil SHCS BSD, C5T, ST), RG-CST
! Mestings to be conducted betwesn SACS BSD/EST/ST with Health Facility (Dean, Med
Sup, CMHO, ART Nodal Officer, DAPCL, DACD), Facility staff and ether stakaholders] for Diract: SACS 85D, CST, 571,
. |development of tima bound read map force-l : rll Manitaring: RC - 5T, ARD, PD
Colocntion of teckitles (o g oF neGusary Gavi Ciders by Bt DMER. 50 SACE. 65 nm_. .
Direct: DAPCL, MOICTC, MO-5T1, MO-ART
@} Ensiring action on sfflce orders issued and processing plan for relocation of faciiitie  [May Manltoring: SACS BSE, (ST, 57|
[f) Manitoring visit by SACS/DHS/DMER for timely folipw-up snd timely completion of re. Birect: SALS BSD, CS5T, STI
location plan May. Maonitgnng: APD/ PO SACS
Drrent: SATS BSD, C5T, ST, RC-CST,
#M_ Beview mesting to beconducted by PD SACS, DMER, SHS on arogress in Jurs lune |Moritaring: APD / 20 SACS
h Follow —up visits by SACS Juna Jluly .
i} Progress of Actiitiecta be reported to NACO Suery morth Manthly (R




Indicators Recommended Action - Supply Chain Management Timeline Person Responsible
|Reciept of Suppiies by SACS -
8} Keep storage space 3vallable for reclept of supplies L week piior tp schedule datefor R Direct: SACS BSD, m.HEu Officer
arriist of supplies EE Monitaring: ARD / PD SACS
b} Recieve stocks on the same day a5 arrival of supplies and store in walk in coplers Ongaing :wmw‘f_wm.”ww.ﬂnww&m”h R EmAe 04_31
- R - e . 3 Direct: SACS BSD, Quality Managar, Store Officsr
= = i befo i Ef
¢) Physical verifization of sterkand cold chain status befare issuing CRCs veny supaly Monitoring APD / BD 3405
. > = ] Direct: SACS BSD, Quality Manage?, Store Officer
be i hi e [ - )
d) CRC should be issued within 7 days of reciept of supgplies Every supniy Metitoring: AFD / PD SACS
e} Dispatch plan should be made ready by programme division 1 week prior to recispt of Buatisuppt Direct: SACS BSD, Guallty Manager
supplies il Manitoring: APD [ PD SACS
] Dispatch plan should be based on pattarn of cansurnptiar for iast 3 months for the said e S Direct: SACS BS0, Guaiity Manager
commotity i) Monitoring: APG / BD SACS
Dispatch of suppiies
) Dption L. Supplies shalld be made to (TTCs through coid chain vehicle in collabarstion
with the genieral healthsystem
b) Sption 2. Suppiies should be made to I£7Cs thraugh physical collection by ICTC staff
while attending review mestings-using rold boxe:
%1 Sption 3: Hiring of cold chawm vehicle / coprier to dispatch suppiies dirsctly to ICTCs
d) Regivnal / District fevet walk incoslers to be us=d for staring stocks for the restective P Dlirect; SACS 8D, Quality Managar, Store Officer
|rewion and further distribiitian stould b made to the linksd (C1Cs by uting heaith system -~ 20 e Menlitoring: ARD, PO SACS
cold chain vihicle or physical nick up by ITC staff using cold boxes
=) AsTar ac possible dispatch should be done ance Ina quartar only and dispsteh should:
ba linked with dispacth of other cold chain comr fities snas toratienslize the system,
PO/ APD SACS should ensure that the most cost effective and efficient means of
1 ion should be put In place for dispatch of commuodities
Physical Verification and Reporting
Supply Chain 3) MC-ICTC ta ohysically Verify stocks dally and colintersign |n stock regista: Dally MEHIETC ISTE LT
£ e 0 : e = .
anagement b) .m..__ uc_.un«.__g. ory .I.m.ﬂﬂ&:::w. aw& i n._hwa mw.a_.__”.*nm 10 physically verify stocksat fCTCe heaing. DAPCU, st 1TTC Sup, TO-SRL; SACS 850
for all commodities and coutnersign to stock registet
a) ICTE 7= 1o physically varify stocks avallsble, stock ragister, lab register for tests
2 | 3 ICTC LT, MO-ICTT
|performed 2nd then prepare manthly CMIS/SIMS report for fab component of ICTC Mosthly

istri : 1 i weally werify stoicks forall ) )

5] amaf and District _.ﬂn mcnmﬂ.nou.uu Um.vn.c to physically verify st foral — TOSALS, Didt IETC SuBl BAPEY
commodities at ICTCs during supsnisery visin :
d} Variance nitests performad and stiock consumption to be analyzed facilthy wise by

DAPCU / ITTE Supiervisor and reasons for variance slbmitted to SACS for necessary Manthly Dist [CTC SUp/ DARCU

actlon

=) Based on reports from DAPCU / SATS BSD Analysis, If there is mare than 10% varjanca

I any centre / facility reported, then visits to facllities reporting variances to be : )

i v ) & AP 5D
condiicted by a team constituted by PD £ APD SATS, Onigoing EACS BSD / SACS UST, APD /PD SACS
Apprenriate admimstrative sction should be taken by APD/PD SACS based on reparts:

f) Revielw meeting to be conducted by PD SACS Inthe 2nd week of every manth after i -

: 7 hi B ' A f S0
facility level Information on stock nom.._.,., tan of all tcommoditlesis calfected fanalyzad wonthly POSACS, B3, Syares Officer, Quaality Manager
g Duririg this review mesting,

- Agsezemant of stock po at Facility level / SACS level stock positicn for every

cammedity should be done based an stock available and cansumption pattern

- Action should be taken if more than permissible wariances reported by any tacilities

. 5 PR Sl o > .

SMuanw.g between districts / facilities, Dispatch plan, Transporiation tian shauld be Monthly Direct: 20 / APD SACS

- Assessment of near expiry drugs/kits should be made and submisted to NACO if

required for felocatioh to cther states, atisast 3 months In sdvance

- If some commuodities hale sapired, then reasons for the same shedld be analyssd and

adminstrative actians taken If reguired

fi) Facllity level f SACS level stock position for every cammedity should be reported to Manthly Direct: SACS 850, Qusllty Manager, Store Officer

NATO by the 15th of every menth

Munitositig: APD [ FD SACS

£



Indicators Recommended Action - Supply Chain Management Timeline Person Responsible
Reciept of Supplies by SACS
a) Keep sturage space available for recient of supplies L week prior o schedule date for | Direct: SACS BSE, Stare Officar
arrival of supplies ESNE Monitoring: AFD / P5 SACS
- - - [irect: SATS B30, Quality Manager, Store Gfficer
3! e ‘asar z in walk i yl
b} Recieve stocks on the same day ac arrival of supplies and store in wzlk in cooiers Onrgaing Monitoring: APD / PD SACS
: Direct: SACS 850, Quality Manager, Store Dificer
v f ol g £ 5 E g : |
£} Physical verification of stockand cold ehain status beforessuing CRCs very supply Monitaring: APD / PD SACS
L L o fracientnt i S— Cirect: SACS BED, Quality Manager, Store Officer
i] ou |SEulEl ithin yeof reciEn stipplies Iy BLLDENY Monitasing: AFD{ B sacs
&4 Dispatch plan sholld be made reddy by prograrnre division 1 week prior to reciapt of Everysugaly Direct: SACS BSD, Quahity Manzger
supplies e Manitoring: APD | PO SACS
1] Diepateh plan should be hased on pattem of consumption for last 3 months far the said _ Direct: SACS BSD, Quality Managesr
= Every supply et ;
commodity Monitaring: APD / BD SACS
|Dispatch of suppli
3| Option 1; Supplies should be-made 1o ITTCs through cold chain vehicls in collabaration
with the general Heaith gystem
b) Opties 2: Suppiies should be made 1o 1CTC: thraugh physical coflection by ICTCstaif
while stiending review meatings using cold bioxe:
&) Uption 3 Hiring of celd chain vahicte [ courier to disgatch supplies directly to ICTCs
d] Regional / District fzvel walk in tcoolers to ba used for storing stocks far the respective B Direct, SACS 83D, Quality Managsr, Store Officer
SE

‘Supply Chain
Management

region and further distribution shouwld be made to the linked |CTCs by using heaith system
cold chan vehicle or poysicsl ek up by ICTC sw=tf using cold boxes

&l as far s possible dispsich shouid be done once in a guarter only 3nd dispatch should
e linked with dispacth of other eold chain commoditiss so ac o ratlonatize the system,
FD / APD SACS should ensure that the most cost effective and efficient means of
transportation should be put in place for dispateh of commaodities

Maonltaring: ARD, PDSATS

Physical Verification and Reportin

3) MO-ICTE to physically varity stocks daily and countersign in stock registe: Gaily

NO-ICTL, [T LT

b} All supervizory cagres duning fisld visits to facilities to physically verify stocks at 1CTEs i
forall commedities and coutnersign to stock regisier #

DAPCL, DistiCTC Sup, TO-5RL. SACS B5D

2 ICTC LTs to physicslly verify stocks available, stock register, |ab register fortests

performed and then prepare monthly CMIS/SIMS repart for lak campenant of 1CTC Mistthiy

IETCAT, MO-IETE

¢ TO-5RLs and District |ETC Supsrciosrs [ DAPCU 1o physically verify stocks for il

4 s = Marthly
commodities st ICTCs duting supervisary visits

CTCSupf DAPCU

d) Mariance |n tests parformed 2nd stack consumption to be analyzed faciltly wise by
DABLU £ 1CTC Supervisor and reasens for variance submitted to 5ACS for necessary Maonthly
TQE:

it 1T Sup/ DAPCU

€] Based on reports fram DAPCU / SACS BSD Analys:s, if there s more than 10% veriance
in any saritre / facllity reportsd, then visits to facilities réporting varancesto be
conducted by ateam constituted by FD [ APER SACS.

Appropriate sdministrative action should be taken by APD/PD SACS based on reparts

Origoing

SACSBSD [ SACSLET, APDY 2D SACS

1) Revisw meeting to be conducted by PO SACS in the Ind week of every monih after

Manthi
tacility leve! infarmation en stack sosition of all commedities (s callected /analyzed ¥

PDSACS, BSD, Stores Offleer, Quality Manager

g] Dunng this review mesiing,

- Assessivant of stock positions at Facilnty lesel [ SACS lavel stock posaien far every
commodity should be gone-based on stetk availzble and consumptien patternm

- Action shoUld be faken i more than permiscible varisnces regorted by any fatilities

- Relozstion betwean districs / facilties, Dispatch plan, Transporiation pian sholld be
made

—Assessment of near expiry drugs/iits sheuld be made and submitted to NACSif
requirad for relocatian to ather statee. atleast 3 months in advance

- if seme commadities have expired; then rezzans for the sameshould be 2nalyses and
FHrhInisEtive actisas taken if regaired

Monthly

Direct. 0 APD SACS

) Facility lavel / SACS (evel stock posian for evesy cammpdiny showld Be reported to
WACE By the 15th of every month

Keonthly

Diract: SACS 850, Qualty Manzger, Store Cificer

Menitonng: AP/ POSATS




Indicators Recommended Action - PPTCT Timeline Person Responsible
3] Maintai of PPTCT Line Jist by ICTC: Maenthiy 1ETEC counsaflor
b Sharing of line list with concerfied ART centta/s by ermall svery 15 day: Every 15 days (=i b

S e el ; -
“_sn o n_m - of i refetral and Line list by concerned ART centre /8 Bty 15 days
M_M:nﬂmmg: of fine fist 2t the (£TCevel by Counselor at 15 days and at the end of the s |CTC Counselor | ART Counselar
4] Sharing completed | complied line list with full details 1o DAPCU [ SACS BSC Manthly |CTC Counselr/ BRM/DIS/District Nodal Sfficer
2] Manthly mesting betwesn IETC and concerned ART centre and othier -
stzkehalder/NRHM at district / regiona! level to be conducted in st week of every manthjManthiy
for cross veri dets
Linkage of Pregnant  [f) After the monthly ing, DARCH to analyze and thare completed line list with SACS Manthly [BABCU, Dist |CTC Sup, MOC-ART, ART Counszlor, all
women with ART centre |BSD every mionth by 10th - oncerned ICTE Counseloss

and fallow-up ) SACS officers to participate In district leva| reliew meatings at least once I quarter by Direct: SACS 85D, €57
every district Menitoring: POIAPD SACS
i) SALS .:.wm_...m._.ﬁmmu-..hh meeting with 5T to by conducted Inthe Ind weex of avery menth —— Dirset: SACSBSD, €57

ftar analysis of dats Manitoring: POIAPD SACS

|| BSD a1 SAGS 1o share analyzed [ verified / compisted line list with NACO by 15th of MRl Difest: SACS BSD, C5T

every month

Manitaring: P/APD SACS

Co-location of Testing shes {ICTC-2) and Obs& Gynee OPD |, It should be operatinally co-
|lscated; with-syaterh of a single prick for HIV tasting and other ANC biood tests; cummon
ragistration for ANC chech-ups & HIV testis.

3rd gir

SACS BSD

Review st SATS level, dentifisation of oricrity districts/sites and specificaction plan

Quarterly basis

PD SACS, 42D, 1D (B5D), Consultant PRTCT, DO/AD
[BSD/CST)ID (M&E), BC (C3T)

Rellout of Multi drug
regimen (Applicabie
Only where the new
regimen program s
rolled out by NACO)

and SM MGNeng

Induction training far All NACP-NRHM functionaties invalved in FFTCT service dellvery

Az per rollaut plan

PD SACS), APD [SAES), 1D [B5D], Consultant PETCT,
BO/AD (BSO/EST),ID (MKE), R (C5T)

Refrasher training for service providers 33 well out reach warker involved In PRTCT client
fellow-up under NACE & NRHM

Erom second year of roll out

On-going sensitization durisg monthly meeting

n goIng

DFM/Distric Noda| Officer for HIV, counsellor 21 1CTC

and ART centre, MO at ART centre

inclusian of PFTCT naw regimen cothponient under basic trainifig module for
counseilor/SN/MO in NAGH & NRHM 3nd ILFS ORWs )

In process

DRG (BSDY . NPG (PPTCT], PO (Counelling) , Traming.
Instituras

Visits 1o high lnad sites and on-site mentaring

Gn monthly basis

APD {SACS), JUI (BSD), Consultant PPTCT, DOJAD
(8SD/CST)

lune hst compilation 2nd valldation at district |eve|

Manthly

DPM/Distric Nodal Officar far HIV, counsellrat ICTC
and ART centrz, MD 3t ART centre

Quit-reach and Cliznt tracking

Cn-going.

e T

ART centre MO/counselior and ICTC counsalior/ILES
ORW:




Unit cost in Units Items/ ctiitis Allocation (s. I
Ao. Sub-Component Head Lakh Lakhs)
Pool Fund
Establishment of New One time 1.50.000 1 Minor Refurbishment for Audiovisual 15
1.4.1|Facilities (One Time Grant) |cost fout privacy, Computer i
11000 per _
Salary of Counselor Fixed month per |30 Counselor salary 39.6
1.4.2 centre
zfgf:g ger Training of trainers, Inducfion or
Traifiing Recurring |10000 per 28,21 Refnlasher tr:ag:;r:g for DSRC service 12.25
district for proy d_ers. T ; ﬁoctors as per
e PPP doctors operational guidelines
Consumables as per list in operational
. |25000 per guidelines, Printing of registers and IEC
t 2
fracorer Regurng centre 28 material, Job aids, Contingency, Internet, g5
1.4.4 AMC
TA/DA documentation and
Supportive Supervision and : 20000 per communication cost to supervisory team, ;
review mesting PEskiY centre a2l review meetings, TA/DA for outreach by 5.0
145 DSRC counselors
1.4.6|Private sector parinership  |Recurrin
Grant for existing Regional Centers (
no of Hurman Resource, Training, Kits and
Regional STD labs Existing |Recurring Regional consumables, Stationery and 0
centres Contingency, Supportive Supervision
1.4.7 and Operational Research
1.4.8|State Reference Centres Recurrin
66.4
1|STIRTI episodes to be managed by Designated STI clinics 93297
2|STI/RTI episodes to be managed by TI-NGOs 38443
3|STIRTI episodes to be managed by Private sector 14037
4|Total target of STI/RT| episodes for SACS 145776
5|STIRTI episodes to be managed by NRHM 145776

1
2|TI STI providers 5!
3 |sector 0 71
4|NRHM health facilities upto PHC 467 467
5|PPPICTC 19 19
6|Regional STl Centres 1 1
7 |State Reference Centres 0 0

o i
1|Colour coded drug kits for Designated STl clinics and TI NGO 57450
2|RPR Test kits 5360
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STI/RTI Review of Annual Action Plan 2012-13 and Proposal 2013-14

Process Indicators 2013-14

One Clinicto be st in Mewat Givernment Medical College, Contact Suprintendent, Identify the space and camplete
infrastructure, Select Counsellor and make clinic functional

of WMewat Medical College

Name of State:HARYANA
5r reie . f
" Issues Recommended course of Action Person Responsible Timelines
‘No
1. Establish good linkages with Gyne and abs clinic, \CTC atid ART cehire. Counsellor tesit In Gyne OPD, 2 Ensure
1 |Low Physical Target In DSRC cqllocation of faciitias 5o that there Is minimum lass for treatment and testing. 2. All patients 1o te tracked for Counsellor of 571 Clinig; Incharge p—
owRhysicsl Targerin Syphilis and HIV testing. 4.Referral (inkages with TI 1o be establishied. 5. All DSRC to report on 5TTin CMIS/SMIS. B, | of DSRC, 3fd DD AND ad STI s
Post of colnsellor vacant in 2 BSRC hence all DSRE are not reporting regularly.
1. Qutreach to be oriented on S§T1 symptams ang outreach to encourage HR( to avall 5T1 services from 511 Providers.
2. Al Tito irit ST1 providers and-ensure easy accessablity to services ta HRG, 3. All HRG to be individually tracked
o AT StEomA ST provkicesaniemmR A S S IR s S All HRG to be individually raeked| pp, or) ng AD STI, 10 T1 and PM
2 |Low Physical Target inTI for ST apisades and multiple STI to be trackid. 4.5T| services to.be deliverad at the convenient lncation of HRG.and GETH Ongoing
hy establishirg linkages with government faciliities. 4. Coordination frigeting to raview the targets achievement with
T1 and TI division.
1 -All PSU and leading private sectpt tobe e Bd i atl the districts, At least 12 units to be identified. and enfisted, SHST. ABST Sd Stass FSU £nlisting of P5U to be completad by
e 14y 5
3 |Parterning with PSU findal Haospltal, Rallways, ES), Electricity Board, 2. Meeling with State focal person of the PSU. 3. The doctors for ST Eeal Bessan March 2013 Trainlng to be
tp be trained 4.Al facility to reportin SIMS farmat compietad by July 2013
Pending training of Doctors in DSRE and PPP to be completzd by March 13 Training plan 1o be made and shared with 5/ST) nd AD ST and: STI Incomplete training of currenit year
4 |Tralning sther division, Traming calender to he made. All participanis to be \tifarmied in advance about venue and dates of Einitia Eaclitias to be finished hy 151h March,
training. All Tralting 1o be completzd by first quarter, Traifiing for 2013-14 to be
At least 50% of poor performing 571 fadilities to be visited by SACS Focal Person at least once in a quarter . All BB /STLand AD STI and ST!
5 |supportive Supervision Facilities to be visited-twice- vear. SACS to provide 3l possible slipport to conduct supportive supervisory visits by Niaricare Dngoing
5T1 mentors.
= 3 RS 2 e B » T .
all doctors to amdw_q.wm__ o b:mnf..w..cw and rational Use of Fenicliin .Em ﬁm_:s.m shauld incorparate on dispelling 2 . ) SN B RO
& |supply chain Management myths related to penidilin. Al commodities supplled by the programme must be monitared regularly, All drugswith DD STI 5T Counsellor at DR, st once siarter fraiial
z E eatlier expiry should be used first and if excess should be relocated, Review your programme data with 5TI Clinic Incharge and PM ot TI +m.n_._.:_nm
consurmption of commedities. Ensure thare is no stock oyt and expiry of drugs,
; 1.All Patients ta be provided with Internal exam, multiple STin patients to be tracked, 2.AI1ST) patients to undergo | STI Clinic Incharge and 71 5Ti
7 |Quality of Services 5 . ) Ongoing
syphills and HIV testing, 3.4l patients to recelve-drugand test ragularly. Prolders. DD STl and AD 5TI
7 post of tounselior te be filled, advertisment to be made and intérview o be condurted and counsellor to be Civil Surgeon of distrits, DO and
2 |Vacancy ; ! By March 2013
posistioned in DSAC AD STl and PD SACS
1 Morithly coordination mesting with State RCH officer. Z. Training detalls 1o be obtained fram RCH officers and OOSTI . AD 5Tl 2nd State RCH
5 i < L ¥ J 't A =
5 |NRHM Convergence training of atelast 1 MO 1o bz done. 3.Budget o7 5T to be corrected NRHM PIR4. doint review of programime 1o ke el QOne joint meeting pnce a quarte!
dene at least once 3 guarter
DD5TIand AD ST) Suprintendent
10 |Establishment of New Clinic it acta S gl 13
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NACO

NACO
2 Fstabllshr_nent of facilities / su;?pc.lrt for |support for Proposed facilities 2013-14
interventions existing in new in
2012-13* 2013-14%

a |Total Blood Banks 69

b |NACO Supported Blood Banks 20 1 21
bl |Model Blood Bank 1 0 1

b2 |Major with BCSU 1 0 1
b3 |Major without BCSU 2 5 7
b4 |District Level Blood Bank 16 -4 12

¢ |RBTC 4 0 4

d |Blood Mobile Van 1 0 1

e |Blood Transportation Van 5 0 5

f SBTC 1 0 1

2 |Blood Collection Proposed target 2013-14
a |Total Collection for the state 300000
al |NACO supported blood collection 125000

b |Percentage VBD for NACO supported BB 90%

¢ [Voluntary Blood Collection in NACO supported BB 112500
¢l |Through Static 20000

c2 |Through Camps 92500

c3  |Through Blood Mobile Vans 5000

d |No of Camps to be conducted 1233
dl |Camp Collection 75 units

3 |Component Separation Proposed target 2013-14
a |Blood collection in NACO supported BCSU 50000

b |Percentage component separation in NACO supported BCSU 80%

4 |Training Proposed target 2013-14
a |Training of BBO 21

b  [|Training of Staff Nurse 21

¢ |Training of LTs 42

d |Training of Donor Motivators 600

. Training of surgeons, gynaecologist, critical care physicians on 120

rational blood use

f  |Blood Bank counselor 8

5 |Supervision, Monitoring and Evaluation Proposed target 2013-14
a |Field visits to be conducted 21

b |Review meetings to be conducted 4

6 |EQAS

g |[NRL 0

b |SRL 1

* Provisionof NACO assistance to existing and new facilities is subject to meeting the norms for NACO support
and approval of NACO. All NACO supported blood banks must possess a valid licence issued by state Drug

Control Department

5 DLBB upgraded as Major blood bank ,1 DLBB added




| 1] 1 linclugion of Blood Banks under NAGU SUPPOTT
Eanﬁﬁcaucn of facilities which meet the rorms for NACO support
. as BOSU, MBS, DLBB. By April 2013 JD BS SACS
Review of existing facilifies already under NACO support as
BCSU, MBE, DLBB as to wheihier they meet the rorms for NACO
s support By April 2013 JD BS SACS |
_ JD BS SACS, Quality
§ Constitution and ntification of core committee By first week April 2013 Manager
1 Schaduling pf core committee Inspection visits By Aprll 2013 JO BS SACS, Quality Manager
Sending propesal to NACO for approval of inclusion/ exciusion of
facility under NACO support based on core comiittee )
i recommendation Within first quarter JB BS SACS
. Communication of letter of approval of NACO support to SACS _ |Within first quarter NACO Blood Safety division
. JD) BS SACS, Admin
ul Recruitment of manpower a5 per patierm of assistance Vil s uarior division SACS L
Deputation of staff for training and provision of kits; consumables | Within first quarter ]
1 and other support as per pattern of assistance JD BS SACS
| 2 |Regular reporting in SIMS
y Need assessment for computers in NACO supporied blood banks |2 APl 2013 JD BS SACS, MEEO SACS
Procurement and supply of computers of appropriate Within first quarter JD BS SACS, Procurement division
0 configuration for NACO supported blood banks SACS
) ) N All units to be registered within first quarter,
Registration and regular reporting af NACT supporied blood : il :
8 banks in SIMS Monthly reporiing by 5th of each month | g5 SACS, M&EQ SACS
Registration and regular reporting of non NACO suipported bicod. (11 U1 19 esivsution e e |1 _
o |panksinsims onthly sepoding by each month | iy Bs SACS, M&ED SACS
g Quarterly analysis of SIMS report froim blood banks duly, October, January and Aprl JD BS SACS, M&EO SACS
s Slg::g:;:mn of feedback on correciness of data to cancermed By the end of frst month of the quarter .
w| 3 |Blood Requirement and Collection
District wise mapping of ligensed and NAGO supported blood s
o]  |banks In state By April 2013 JD BE SACS
District wise mapping of the estimated numbers of hospital beds By ! 2013
1 int primary, secondary and terbiary health care facilities JD BS SACS
Estimation of blood demand of the state based on population By April 2013
3 norms and rationalizing the same according to bed strangth JD BS SACS R
Giving targets to NACO supporied blood banks fo mest tieast By April 2013
2 50% of total requirement of the reglon being catersd by them JD BS SACS
) 4 |Voeluntary Blood Donation
Conduction of voluntary blood denation camps as per need of the |Ongoing
n NACC supported blood banks VBD conguliant SACS |
\dentification and retentian of cobort of donor motivators among Ongoing
% the youth through Red Ribbon Clubs, NSS, carporate work places VBD cansultant SACS.
Conduction of trainings on blood donor mativation for bload hark —
i Eounselors aong VBD consultant SACS
Creating blood bank wise database of repeal voluntary blood Onaoing _
22 donors tlassified according to blood groups. Counselor at blood banks
Stepping up static voluntary blood donation by halding fartnighitly/ Every monih
o) monthly bload denation day or allernate innovative strategies Counselor af blood banks o
s Counselor in Blood Bank to send reminders to the repeat donors Fyssy ot Counselor at biood banks
Observance of VBD days on 14th June and 15t October through "
release of advertisernent and conduction of statel blood bank May, June and September, October 2013 |, gg pirector SBTC. VBD
1 level programimes consultant, IEC division SACS
Development and replication of |EC material perfaining to Within first quarter VBD consultant SACS, [EC division
3 prosiotion of voluntary blood donation SACS
| 5 |Optimum utilization of Blood Mobile =1
Organize quarterly meeting of Incharges of Model Bload Bank and|In beginning of every quarter Incharge Mnd‘&l Biood bank, JD BS
" RBTC Incharges! counselors: SACS Diractor SBTC |
Breparation snd submission af quarterty route pian for the bigod .
" mobpiia ° In beginning of every quarter Incharge Modet Blood bank




I | Listing of organizatiohs condueting blood danation camas In the  [In beginning of svery -
Ly F*_‘a'-e__ . {guarer — . |VBDzonsultant SACS
‘Listing of colleges, universities wirkplaces where cammps can be Ln“:ﬁginmng-ol oy o g
ol jogulissdacagwitisieblosme T ___\MBDconelSmACS
ey VBD consultant SACS, Incharges of
f
| o " g‘-u:f"-'i;'r'-"“'-“” i NACO supported BE, Organizars.
|Preparation af quarterdy tamp sohedulg In consultation with dlogd (*77 Dxanor motivators. Blood Bank
_|bank ingharges and organizers gl = mm_ | _ |eounseiors
, In beginning of every VBD consultants SACS. Finance
_|Release of budhet Tor conduiction 6 blood donalion carmps tuartar  |dwision SACS |
‘Pre camp motvation talk ang mstributien of [EC matenal 1o Two daysefors each
s} |gns_ufﬂnat there is Guod wWrnowl 1or he camps. . n:amp_ — _{Btnue motivators, Diganizes
§ ] Organizers, Stalf of concermed blacd
1 {CE“?_@**_",’E' camps by organizers and concermed bloag bank |1 98 Of Ihe camp benk ——
| — A
_\»M_artll_clrlrggﬂ uisi of SACS oificers Wb the blood donatior camp |00 DAY OtWecamp gnes icers N
) Wilithin six hours ol holding
“ |Transpart of collevted biood units to the bivod bank. the cimip in cold ehairt | Slaff of concemed bloog bank
Within 2 weeks of
-] ! Subimission of report of blood donalion camps canduction of camp Eamp Organizers
'_1 _ |Compunent sepatation
Review of availabiity and functional statss of eguipmarnts fof L = . .
ol lcompunentsepacator . \PYARM@W  lpessacs
B Hevigw of avalability of requisite manpowsr at BCSU Ry-Aet 20”_ __ |Ibgssacs N
] [Review of avallabilly of icence at BCSL _ .. |ByApmizond _ WDBSSACS =
fRewew arl identity BCSL wise reasons for sub-upﬂmal By Anrl 2013 )
Lol lcomponentseparabon - |MARNIW lpessaes
|| Takngappropriate correclive measures 1o scursss the reasons ikl quanar__ _|dDBS SACS |
BN 1 Stepping up blood collection a1 BOSU TOngoing ~ [inchage BCSU R
B Sh_%gp ihg Wi componen! separation at BCSU _ |{Ongoing _|Incharge BGSU o _
Enwrw.lng demand tor components through tramings on ratiohal | Onigoing JDBS SACE; Traiing instiutes,
o] Ibicod Use . = . __|Professional Associations —
|H' r‘l”'endsm pm\.ralance aof T'll in bkmd umls o _! B - i
Caplure blobd bark wise baseling data of HIV, HBY, HCV, By Apfil 2013 |
L [ Syphits and matatia positivity in donated bigod o |JDHS SACS, Qualiy Manager
L] Cuarteny munior the tiends thiough SIMS data analysis Ongolng | o
” identity blood banks showing high prevalence for TT1 |Ongoiog |
L] |Review whether quality standards are in piace in the biood banks (EYeY quaner - .
Retview whethar reactive donor s being notifiea and referred for |
al |reatment T s
[1dantity possible reasans for high TT) pesitwity (replacement |Ongaing
(denation. poor donor seleclicn and screening, high prevalence in |
o} @nerai gopuation In lhe area, &1¢) R I — s Semnaseee
Freparabon of training curnculun on gonor counseling, screening |By September 2013
] and retention Tor blogd bank counselors - B __NACO blogy safety division
<] 8 Procurement and Supply Chian management N e
|repatition of tndunt for items 1o e pociirsil at SACS level and 1By Aprl 2013 &
e |anproval by PO SACS e D BE SACE, Qualily Manager |

__ [Phspateh anu reciept-al cancamed facilikes

N3slance af arders for AMECIOME services
LA 10T AiUNTe SOIVICRS.

|Praparslrmn ol datmtase of equipments supplied under NACE | If
and Ulin NACO supported Bleod banks along with functional
stalus

Wuithin tirst quaeter

Procurement division SACS

Within two weeks of ,_ o
supply al SACS [Quality Manager, Storz office; SACS |

J

Within first quaner
Quaiity Manager, Store officer SACS

- —— 0 & I

| Quaity Manager, Procurement

Progurement of AMGICMC services for the functional equipments | 5%/ Seplember 2013 | guision SAGS -
S = [ L. [Quaity Manager, Fracurement
Before Seplember201  \yvision SACS

|
Supply sehiedule for eentraly supplied commodities to be shared
lwith SACS

|Tlme|l,l regeipt and Storage of centrally supplied commoditias
|undet proper starage conieitions

Physical varificaton of stosk and cold chain stalus and issuance
(ol Consigrise receipt certificaty

\issuance of notfication af |
joward

..'I. =

Within one month o
(NACO bloog salety dwision

Ong same day 4s rece|pt
| Guality Manager, Store officer SACS

Within one week of recep!




Dispateh shauld be done once in a quarter praferably and !

dispatch should te linked with dispacth of other cold chain !E”a"’ il
commodities su'as (o rationalize the system RPDVAPD SACS |
should ensure thal the mast cost affective and efficlen] means pt

o transporiation shauld be put in place for dispateh of commodities - |16 = i
_ _ Daily at facility level, JD BS SACS, Quality Manager,
Monitoring of stock status of blood bags and kits supplled through [Monthly at SACS Blood bartk incharge, TO SRL, LT
5w central procurement at SACS and facility laval (similar to ICTC) blood bank '
r| 10 |Training . i 3
= = = = ¥ -
NACO blood safety division with

Igentification of training mstitutes for blood bark staff donor | Vvithin TSl quatter inputs from SACS blood safety

|n] motivators. ratiurial use of blod and blood bank gounselors officers o w
Engagement with professional associations for training of Within first quarter
n clinicians in private sector on rational bload use I JDBS SACS
NACO blood safety division with
Creating a database of national and state level trainers for each | Within first quarter Inputs from SACS blood satety
= typegf lrainin_g — — officers
NACO blood safety division with
o Within first quarter Inputs frem SACS blood safety
o2 Preparation and dissemination of standardized training curncuta L ) officers

Organization of meeting of raining Institute and trainers al SACS |By first week of July 2013 |SACS blood safety officers, Training

wl  |for preparation of training plan mstitutes, Trainers ]
Approval of training pian and release of budge! for lraining o the By second week of July } )
ol institutes 2013 SACS blood safety officers
Issuance of communications 1o all cancered for deputing
w trainees - ﬁEV ird swesk of July 2013 SACS blood safety officers
Translation and replication of training modules and related SACS blood safety officers, IEC
i materials |Biandaf Ju 2033 division SACS

Training roll out far blood bank staff. denar mativatars and rational August to December 2013

“ blood use for clinisians: oy I __|Training institutes, trainers
: e s in) Experts. SACS officers/ NACO
W Monltoring of trainings by experts/ SACS officers! NAGO officars | ki_ng. il officers

u| 11 |Monitanng and Supervision
Preparalion and dissemination of standardized 1ol for

i supervision o - _Iﬂy-ApriI 2018 NACO Blood Safety division
i Preparation of Quarterly scheduli for visits of core conimiltee Bihser 2019 SACS Blood Safety officers
Canduction of core committee visits to every NACO supported | Ongoing JD BS SACS, Quality Manager, Core
" blood bank atleast ance in the year . committee members
Quarterly review meetings of the blood bank officers! counselors i”?:l Qctober; January and
w of NACO supgorted blood banks N P _ SACS Blogd Safety officers
| N Within two weeks of _
5 Submission of visit report by core committes - conduction of visit Core committee members
Issuanee of communications regarding visit observations arnd Within two weaks of ] ) )
i recommendations - conduction of visit JD BS SACS, Quality Manager
Within two weeks of
- Submission of action taken reports ) receipt of communication |Incharge of concerned blood banks

=] 12 [Convergence with NRHM

in April. July, October, JD BS SACS. Director SBTC. RCH
January officer
Within first quarier, review
Listing of functional FRU with and without Blood Starage Centres |every quarter

m Quarterly maatings with the RCH officer

&

; NN :
Preparation of linkage plan to cater (o blood requirement of the: :Vv:lh K I:Jr:;gi.lartal. ey
u FRU withou! Biood Storage Centres 1 va |

ldentification of underserved regions/ districts without biosd barks |1 15t Quarter
and jointly plan for calering to the blood needs of the region .

Quarteri‘ry-cuuruinanun- meetings of SACS! SBTC with Drg In May, August, Novembar |
‘Cantrol Departmient — ~|and February SACS blood safety officers
N Ir April, July, October,
i3 Quarterly mestings with the RCH officer . January e ——
o Meetings of governing bodyl EC of SBTC - mm m Atleast two meeatings every year |
) Meetings with trainers and training institutes - Alleas two meetings every year
Al Meetings with blood bank incharges _ |Atleas! two meetings every year = i.-m . ¢

9 Meetings with camp prganizers Alleast two meefings every year




i &

L G:r t=in-aid 10 SALS . T | i "
- 2012-13 2013-14
Sut- Linvit Gt Expanaiutu
N Clvities 2 z -
SNy ey Cost Head {Rs. L.akh) NemsiActiviiies Tarigis Actiave | Financoal AL Existing e Allpoation Rs.
mant ahocaticn - lion 1403 Lakh
[ec 2012 Remrarks

Fr low
|mad
cantEs-

B 135, Salary 1 1 135 15.87 1 3 37.28
rditin 3 now centres pragiosed at
lowd-15, migdigal colige Hisar, Jind /
high lead- Ambaka and Gurgaon

5 I W
212 0.50[nvarsat Work 1 1 25 | 04 1 3 1.25
Recurring — -

Opérational Costs upgradation/replacementian
ditional reguiramant for
existing ART cantars lobe

2131 GIA for ART 1.50 1 1 1.5 1 3 375 procured out of operational
Centres grant of the cononrnad
Genter
0. b ewinior f Opiesrational cost for
2142 * DA testing 1 1 0.5 0.8 1 0 0.50
Hariac lone FACS count
Renovation, Fumishing,
2141 4.5|Computer, TV, BVD 1 1 0 0 1 3 13.50
M- TG -
el :JIL ::I':::;:::: instailation
i . .
21432 1Oy cos machine 1 1 0 0 1 0 0.00
Rugisters & Cards;
2214 Printing 0 50|8igrages, Flip Charts, 1 1 0.5 0.10 1 3 1.25
Pasters
1OART  [Trg of MO,
i’;"'“:"::m Counselors, Murses,
222 Training  [iwnings e  |Pharmacists, Data 1 1 1 04 1 3 2.00
comducter |Managers, LAC staff,
058 in othor Warkshops ete
CHTHEDN
Ol drugs & CFT -as per
o ) ) Funds for 4000 O] and CFT
223 'ra"’g::”‘ ol oz 9“"”3’”&-‘ @ Rs. 2006 oy | a0se 14 05 3086 5000 800 anisodes. rest 1o be bbimiHE
il from genoral health zy's_tam
224.1 oqpfeaniatanee ] W i | o7 0 15 0 000
2242 LAC oia7a| R Ton TA/RA B onar: 17 1% 548 052 15 0 587
Gl& 10 SACS .
ZEAB| gl varous o.ga|HR far LAC Plus 5 5 432 335 4 o 384
2251| activities g T for ER 0 0 o o 0 0 0,00
EID Caost far 1D iab
225832 1.00|(Cperational Cost, i o 0 i 0 0 0.00
Infraatoichies dnualonmanty]
Viral lioad ) . .
226 lesting 1.10|salary ot 1T a 4] 0 0 Q v] 0.00]
SCMol ARV jAs par One Hmi seat far
2274 drigs requirmen re?:rbghm m:l‘l 0 0 0 0 0 0 .00
L
R 10 iakh
far high Hiriri
g of space & for drug o 0
2272 lnad atates: |, .\ o 4] 0 o o 0.0
5 |akh for
mid inag &
Reglonal
coordinator 9,00 Remunaration & TA/LIA 0 0 0 4] a 0.00
PRP For tohtingancy & 1
2274 0.25| miscelanoous 1 0.25

aanpndiliee

Parsonnal, Resgarch,
231 | GlAfor CoE | Recurring 23 42| Training, consumanles. 0 0 a 0 0 i .00
TAMA & Cosr Clasts
) Parsonnel; Research
241 [GIA for PCoE|  Recurring 2120 Traning, cansumables, 0 il o b o 0 0.00

TADA & Onar Coste
) i Total GIA to SACS for CST 77.26
Ve of Indla o the State

No. Sub-companent-ll Comrmadity Assistance

Target Achievement®

Abcul 12000 PLHIV ara expected to register at the end of March 2013. The larget s basad o naw
2.5.1 PLHA Reglstered 11500 11273 16000 |postiveis detasted at ICTCs during 2013-14 which is around 4032-and additionally some bagklog of
T o) pravioue yoars also. Therefora total largal of 16000 has heen setup

AR Alive & on 4 4500 Around 3400 PLAN will ba allve on ART a1 the end of March 2013, nearly 60 patients are sdded

252 ABRT 4000 3235 i everymuonth, Al eligible should bie put on ART
. Targel s caloulated as per the current patiern of Q1 Efforts should ba mada to gat Of drugs from Health

2.6.1|0Ol episbdes reated 5000 3091 BOOD. |- oms. Ol drugs shoutd be inclued in stata st of Essential meeicines
2.7:1 co- _ 4 1 0 C0a reagents 1o besupplied by NAGD,

CR4 Count |Machines
2.7.2 Tests CD4-Tests | 12000 7286 13500 |2 tests ivaar for all PLHIV in care. Howayer Kits Wil be provided based on consumption patiem

" Location & justfication for proposed sites for establishimnel of new facilities should be provided in the AAP texl.




Review of Annual Action Plan 2012-13 and Proposal 2013-14

Name of State: Haryana CST Component
Physical indicators Financial Indicators
SrNo Name of Division Target 2012- | Achievement till Dec Achievement till | Proposed 2013- Comments
9 P 013- ; -1
Baseline 13 2012-13 %o roposed 2013-14 | Target 2012-13 Dec 2012-13 14
1 Establishment of facilities
i |ART Centres ( cumulative) i T = o i, = - -
To decongest ART Rohtzk ( 3235 Alive and
an ART), to Improve early registration and
& [Setting upof new ART Centres ] 0 3 reduce LFU rates-. Med College Agroha at
Hissar and Jind / Ambala, and Gurgaon are
the proposed new centres
_awu_m,ﬁcng.m developrpent for CD4 1 0 0 0
machines
b mwﬁ::.._sm.nomi salary , UWP, 1 3 18.00 1687
opertalonal cost)
¢ |Setting up ART Centres under FPP
C Sei Potential partners: Maruti Udyog/
orporate Sector y Refinery Panipat
Psy
d |Colocation of ICTC-ART 1
ii_|Link ART Centres (cumulative) 11 15 . 88% 0 = . |2 LACs are under process
: One -time cost for infrastructure 0.75 0.00
development
Rec- for TA/DA & oper. Costs, - _
7 : :
b Staticiory bt . 1 15 c 5.48 0.52
it us - HR for LAC Plus ol 100% a . 432] E BEle e
Mg 8 = 6 e - = . . T - . .
a |Recurring cost .00 0.00
iv_|PCoE - | g~ o0- D T 0 . b
Recurring cost | .00 0.00
v Bl - 0 0 0 " - = i = oI — R P
HR for EID 0 0.00 0.00
Cost for EID Lab 0 0.00 0.00
vl |Viral Load testing =l e . T - . e o X
Salary of LT (i} .00 0.00
2 |Training o . s i = L
85 % of ART As per training plan based on
For ART staff staff trained prescribed curriculum
50% of the doctors
Sensitisation of Private practioners practicing ART needs 1.00 040 Noof private providers practising ART
ori rational prescription of ART to be trained i j needs to be worked out
200 200 5 trainings of 40 participants to he
Sensitisation of HCP on UWP/PER organised
{ eatment (inc CPT) 7 i i . - T =
01 episodes treated 6102 S000 3091 62Y% 6000 1400 0.30
4 |Operational Cost for SACS . =
SCM of ARV drugs: Drug Transfers 0.00 0.00
Printing of registers, formats & = L
Cards, signages (50 .10 be done by Sep 2013




Name of State: Haryana CST Comp t
Physical Indicators Financial Indicators ; L
SrNo Name of Division Target 2012+ |Achievement till Dec iy Achievement till | Proposed 2013-| Comments
Baseline e Setsls % Proposed 2013-14 | Target 2012-13| “ 1 ) o7 o 14 @)
Remunerauon & TA/DA of Regional
coordinator 0 0 0 0.00
otal Funds | s & T a0 Gl T . = ==
$$ &MM@ G @W@ W@ i %%%%.%W i .W W - i M . & %M% &M&W& .
wveraseand Li . - mmw = - . e . - - .
o . About 12000 PLHIV are expected to register at the end of March 2013, The target is based on new
2 [HH _..M Registered in HIV care ( 9348 11500 11273 98% 16000 postiveis detected at ICTCs during 2013-14 which is around 4032 and additionally some backlog
cumulative) of previous years also. Therefore total target of 16000 has heen set up.
. : Arotnd 3400 PLHIV will be alive-on ART at the end of March 2013, nearly 60 patients are added
. - : 4 3 ‘ ' A
b |PLHIV.alive & on ART( cimulative) 2722 4000 3235 B1% 4500 everymonth . All eligible should be put on ART
. . ; 2 Asperthe current pattern of Ol target is caleulated Efforts should he made to get 01 drugs from
¢ |Ofepisodestreated (annual) &0z 5000 S 62% 6000 Health systems. 01 drugs should be included {n state list of Essential medicines
d |CD4Testing ( annual) 8146 12000 7286 B1% 13500 2 tests Jyear for all PLHIV in care, However Kits will be provided based on consumption pattern
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Processes for implementation of 2013-14 activities

HARYANA
‘Baseline: 1" April'2013 -
S.No. Activity 1™ Processes Responsibilities Timeline
r Issue of provisional administrative sanction. NACO CST Apr 13(First
Fortnight)
Meeting between SACS. Dean/Med. Supdt of Hospital, HOD SACS - CST in-charge, RC | Apr'13(Second
Med. of ART centre and Regional Coordinator to identify the Fortnight)
space for centre and o constitute AR weam.
e o NACOCST Apr’ 13(Second
Constitution of Panel of Experts Formight)
Visits by Expert Team to assess feasibility especially with respect | RC/ID OST May" 13 {Second
1o the availability space and willingness. Fortiighty .
Lo e D e . NACOCST [ June'13 (Second |
.\.ll‘llll'lig up AR lssue ol linal sanction Fartnight)
Cenhee | I_'mining_oi‘f\l-! I team (faculty). NACO CST | June13
Recruitment of Contractual Staflat ART centre | ART centre Nodal Officer. Tuly” 13 (Second
RC, ID CST Fortnight)
Training of all contractual stall. Modules & curriculum avai lahle. | NACO Aug™ 1 3(Second
Training institutes identificd. Training plan developed state wise. Fartnight)
Supply of C14 Machine/Linkuge plan with CD4 lab for NACO CST. Joint Director | Aug’ 13(Second
conducting CIM tests. (Lab Services) Fortnight)
NACO CMIS Code provided & supply ol M&E tools NACO CST TO (M&i) Aug’ 13(Secand
Fortnighty
Procurement /Supply of ARV drugs for new centers | NACO Aug”13(Second
' Fortnight)
B Assessment of existing ART Centres and ICTC Clinics in DAPCLUL SACS CSTUD). | April
health care facilties on physical locations and service linkages | SACS BSD, RC
status
“Identification of facilitics as per AAP target for co-location SACS CST(ID)., SACS April
BSD . RC
Mcciings 1o he conducted between SACS BSD/CST with SACS CST (D), SACS | April
Health Facility (Dean, Med Sup, CMHO, ART Nodal Officer, | BSD . RC, APD. PD
DAPCLL Facility stalt and other stakeholders) for development
ol time hound road map for co-location
~ Issuing of necessary Govt Orders by DHS. DMER. PD SACS. | SACS CST (JD). SACS May
g | Co-locationof efe BSD . RC. APD. PD
- ICTC/ART
Ensuring action on office orders issued and processing plan for | DAPCU. SACS CST (ID). | May
relocution of facilities SACS BSD
_Moniwriug visit by SACS/DHS/DMER for timely Tollow-up SACS {_'.S'I'-(J!')-)-._ SACS | May
and timely completion of re-location plan BSD . APD/PD
Review meeting w be conducted by PD SACS, DMER, DHS SACS CST (1), SACS June

an progress in June

BSD . RC - CST. APD, PD

Follow -up visits hy SACS

SACS CST (/D). SACS
BSD

June / July




o ] T Progress of Activities to he feported 1o NACO every month

Setting up PR
merchel AR

cerlre

WCTC-AR
Linkiges

Coapr i those
elimble &
sntated on AR

.

New miodel to be developed for PP

Falisting of potential partners

Meeting with industries associations. corporate. PSU execuitves
and [walth Tacility representatives

‘ MO s

-

Chperationslization-
o Setiniap ol falies
o g at Cok

Recviving line list lrom concerned 1CTC by esmuail

sending feedback o 1CTC ventre by AR centre

Monthly meeting between 10 TC and conctrned ART dr distinet /

Uregionl level wy bie condueted o vertiving data

CSACS inter=divisional meeting with CS T and BSD _ -
o By condueted evers montl alter data analysis by BSD division
UESACS
Pue verification ol data sent by ART centres 1o 1CTCS by CS T

Dhistriet level review meetings to b Bebd at least onee i a gquarer

SACS ON[7BSD lﬂml:u: visits 1o JOTC a‘\_!{- I hased Gn |nr{f_l:l_|.:_:!-1

distrivts © faeilivies wentilivd evers month for hangd=holding amd
ART centres with pT_n{n- leedback 10 1CTCs o be ddentified and
tocused visits conducted to evaluate reasons or the same.
Salutions o be provided.

—

Fmphasis onadequate and regular counseling, hoth fie ehechups/
Follow nips with investigations amd ART preparcdiess

[ Preparation ol line liseol patents eligible lor ART but not starteed
on 1 to be followed on phone & putreach visis

Analvse reasans lor the gap in pertofminee of the ART Centre
and 1o be dnvestigated (o further follow up durime yuarierly AR
CEHLE FeVIeW meeling

SACS CST D) SACS
1S

NACOANGOST ID ST,
fe

NACO CST D CST. RE

TIDCSTa RC

P SACS

. Preow tder o
laeiity. Dverseen
by RO

o Nodal Officer Col

ART centre counsellor
AR eentre vounsellon

DAPCL cotrdinite, [ist
101 Sup, MO=ART. AR
Coutiselor, all comeertied
HCTC Counselors

SACS CST. BSD.

SACS Os1

CSACS CSTL BSD

SACS CSTLBSD

RU Y

LSV M- AR
CART cenire t‘l'tlilﬁ(’-”‘!:;l_'-

Lane list pn'm:t’wd'h)
Connsellor. Phone eills by
Care Cosordinatnr. passaid on
o MW ot O

RO IDOST

~ | Muonth Is

April (st
forimight)

Alveady doge in
ANP

!-\_-Ia'}. 13(Second
Fartnighin)

4 June [31Secom!

I Fortmght)

! July™ 13 rSecond
Frortonghit)

Lvery |3 duys

G \‘-cﬁ S'days

T st week ot

every ot

k 2oudweck of
every munth

T Monthly

|

()u'al'l‘_ta v

|
! .Mm.t.lhl_\

b

] Qurnerls
| Ongoing

Chging

Uhsarterty
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Mentoring and Monitoring visits by SACS CST officials /R 1o
ARTC centres with high gaps

SACS CS'T, RC

Quarterly -

Training of
Health care
providers in UWP
& PEP

Traning of
private providers
on National ART
regimen

SCM

il ﬁ)rec?gling -

Number o be identified for never (rained. refresher training
and type of healih care provider

SACS'CST. RC

May 2013
{sceond
Tortnight)

Number of batches to be trained to be finalized once total
numbers are identified

SACS CST (ID). RC

June

Curriculum to be standardized

NACO CST

May ( first
fortnight)

~ Training of Health care providers (Expeeted Target=200)

ART Nodal Offieer & SMO.

Onee every

~ Number of private providers to be identificd

Co-ordinated by SACS CST Quarter
SACS CST. RC. bAPCU May' 13{Second
Fortnight)

Target for 2013-14 = 50% ol PPs (Exact numbers to be worked
out)

DAPCLU, 1D CST

2nd Quarter

Modalities to be worked by SACS on logistics of training &
involvement of IMA& or other professional arganizations

SACS CST, RC, DAPCU

Master trainers fo be identified & trained in each state

SACS CST, CokE

July

e ui;.-_

Requirement of drugs and CD4 kits for next FY to be assessed
based on previous consumption, rise in number of patients in
current year (and thus expected rise in next FY) and assessed
_previous backlpge

Above assessment 1o be done based both drug wise and
ART centre wise

RC_JD CST. APD. PD

3 Quarter

g last 3 months

Send above information 1o ADG CST by January January
' Sturagt_Spa'c'e—_ . o
Q@u’t'y amount of storage space required Store Officer April
Identity current storage options — rental, possible NRH M RC.IDCST April
warchouse, common facility storage .
Negotiate with health facility/ NRHM officials for common ID CST. APD. PD. RC Mav/ June
storage B
Keep storage space available for reciept of supplies 4 days Store Officer Ongoing
_prior o schedule date for arrival of supplics .
Receipt & Dispateh -
_('R.{'_siu'mklh_ciswgwithin 7 days cil"}cu'ic'pt ol supplies Store Officer (_}IHIgT”iﬂg
Dispateh plan should be made ready by programme division | SACS ST Un@mg
| week prior o reciept of supplics
Dispateh plan should be based on pattern of consumption for SACS CST Ongomg

Transportation — Most cost effective and efficient means of

transportation to be adopted




 Review the logistes of the above 3 options

|

Opton 1 supphes should be made 1w &ﬁT&‘Elrﬁ "
collaboraton with the general health system
S = bl —— =
Option 2 Supplies should be made 1o AR T centres jhrough
_physical collection by stall while atiending review meetings
Opuion 5° Hiving of courier w dispateh supphes co-ordinating
with BSIY supplies o
Mechanism of veviewing transportation opticns-

Compare e costs ol Hie options, (hy commparison of previons
expenditiees metwred )

Fendering o select the most cost eltective mode of ransport

l'hy'-."iral Verification and -Ii(-_ml'lﬁm -

MUO-ART 1o ﬁl.I 51c}_|'1_l_§ virily stocks 'i\_L"C-]\L“]_\-'_.Il"Itl l.‘l.'u_l_ITEI'.\'I.gt!
in stock register

AN superyisory cadres durmg Deld visis w facilines o
phvsically verity stocks and countersigh instock register

Review meettng to e conducted by PEYSACS inthe 2nd week
ol every thonth after Yavility level information on stock
position il all commodines s eollected Jannlyzed

Faciiiny level - SACS level stock position or every eommaodity
should be reported 1o NACO) by the 15t of every month
Varjianee of more tiim 3% i drugs dispensed and stoek
consumption to be analyzed faeiliy wise by DAPCL T RC
1o O 1 peport of such varianee. reasons for varianee (o be
sulnnitted to SACS Tor necessary action

2 I vardanee on more than one oceasion; Enguiry should be
done by o commitiee tormed by PO for providmg i repart
lo NACTO Hor necessiry petion whieh should melide
persons adentilivd vesponsible for the varzmee and
recoimmendations

Based on reports from IAPCE T SACS amalysis. visits (0
laeilities peporting stogh exeess/ shntage o be conducted al
antly sis dorie
Avtions 1o b recommendod-
o Idrugs near expiey fownd - Tnimediate relocation
within state with co-ordination by SACS CS 1 ar
Berween sues with co=ordimation by NACO OS]
{Laogisties co-orduaton
o ) shortage of deoes found Cless than 3 maonths
supplyy- fmmedidte mformation o beven 1o

<\

SAUS UST, Stisne Ollicer /
AP PIYSACS

D CST.APD, PD

NIO- AR

RC.APD

Ueer

SACS CSEL Store O cer

1 DANCLL RC D
(&
2 POUAPD

|
|

TS, RO visits)

SALS OS] NAUO CST

SACS ST, NACO OSI

PO SALCS. 1D CST. Store

_E_

April

Muy tlirst
fortiagding

Ny

_Wuck]_\

Manthls

Muomthly

Munthls

ml-:l'llhh

.&II!HIh[I\



HARYANA STATE AIDS CONTROL SOCIETY
C-15, AWAS BHAWAN, SEC-6, PANCHKULA

|

OPERATIONAL COST FOR THE YEAR 2013-14 (Rs. In lakhs)
SR.NO HEAD AAP Exp. UP| Likely Total |Propose| Recom
2012-13 |TO 13th| Exp. |Expendit| dfor |mended
Feb During ure |2013-14
2013 Feb & | during
March'13 [ 2012-13
1 |Quarterly Review 2.00 1.69 0.31 2.00 3.00 2.50
MeetingTraining
2 |Equipment Maintenenace 1.00 0.80 0.20 1.00 2.00 1.50
3 |Store Building Maintenance 0.00 0.00 0.00 2.00 1.00
4 |Vehicle Maintenance 5.00 3.02 1.98 5.00 5.00 5.00
5 |Travel Expenses 5.00 3.08 1.92 5.00 5.00 5.00
6 |Rent, Rate & Taxes, 5.00 4.79 0.21 5.00] 24.00 5.00
7 __|Telephone/Communication 4.00 2.93 1.07 4.00 4.00 4.00
8 [Bank Charges 0.20 0.06 0.14 0.20 0.20 0.00
9 |Misc.Expenses 7.00 4.59 2.41 7.00 8.00 8.00
10 |Printing and Stationery 3.00 1.11 1.89 3.00 4.00 4.00
11 |Advertisement Other than IEC 4.00 1.45 2.55 4.00 4.00 3.00
12 |Water and Electricity 3.00 1.85 1.15 3.00 4.50 4.00
13 |Audit Fees 3.00 1.75 1.25 3.00 3.00 3.00
14 |Legal Expenses 0.50 0.00 0.50] 050 0.50 0.50
156 |Postage/Courier/Transporatio 1.50 0.56 0.94 1.50 4.00 2.50
n of material to Peripheral
Units
16 |Other Administrative Cost 1.00 0.46 0.54 1.00 1.00 1.00
17 _|Review Meeting Expenses 1.00 0.00 1.00 1.00 1.00 1.00
18 |Office Equipment 2.00 1.33 0.67 2.00 5.00 2.00
19 |Furniture 2.00 0.06 1.94 2.00 5.00 5.00
20 | Furninshing of new office 0.00 0.00 0.00 0.00, 20.00 0.00
Renovation of new Store 0.00 0.00 0.00 0.00) 15.00 10.00
21 |buildingffixing store racks,
ACs, Fans etc.
22  |New Vehcile 0.00 0.00 0.00 0.00 6.00 0.00
23 |Transportation 233
TOTAL 50.20] 29.53 2067 50.20| 12620, 70.33
TOTAL COST OF INSTITUTIONAL  |HARYANA,
(Rs. In lakhs)
(A) SACS AAP 2012-13 Approve
SAACS d
(i) Salary 226.41| 226.41
(i) Operational Cost 126.20 68.00
Total (A) 35261 294.41
(B) DAPCU 1
(i) Salary 7.30 7.3
(i) Operational Cost 3.42 3.42
Total (B) 10.72] 1072
G.Total (A+B) 363.33| 305.13
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e e . i o G % R i e i N L
%%W &.».%@&&E : i o i) R e i ﬂ#ﬂﬂ&i@@&@&@@@@@@
PR S el = < . s - G MEEE
1 Training* Refresher | Total
T 2500 8 80 88 220000  |M&ET g Q1 az Q3 o4
FICTC/PPP 2500 e 40 76 180000
BE 2500 & 60 54 160000 [ | i
571 2500 14 10 20 30 75000 L -
2. SIMS Induction/Refrashier trainirg® NGO-TI 2500 = 14 52 68 165000 =0
DIC 2500 0 i 1 S000
£LC 2500 7 1 i 2500
Hag: Staff 1000 1 10 11 11000
Totai 73 265 338 B28500
1 21 A i
b. Other Trainifigs( DOA/DAPCU review cum training) - 2 staff from 1 DAPCU bl annually 1day MEEReview 7
: 1000 4000 mestings/warkshops
- e =
2 Reparte publication | Survelllence. estimations repart 2nd SIMS repart) M&E-Frintirgof reporte s . .
i _ _ 170000 |bullettin ] .
3 |Monitoring & Supervision visits 10-dags pit Tobie Booked under IS"in | - - -
month pproprate head — o e
|Survelllznce:Honorarium to
sentine] site personnel,
Survellianice -Honeratium i . "
tes ¥ o i G
4 [HIV Sentinel Surveliiarce®® guggpe  |DiRtinglibpérstinnel, | S .
: survelllanca -Supervision | - T
and Tield visits 2t SACS, AN 1 .
Survelllance -Other - ] .
i G G
[Contigencies i e e
Total Budget 2001415
Nate: * Training Includes TA/DA, Accomedation and Venue costs, trsing kits, AV aids 2 per Training Norms
# Menitering & Supervision wsits (10 days/menth] should be included in institutionsl strengthening budget as per NACO norrms

** For HV sentinel Surveillance, 30% of HSS 2012-13 istowards spillover [follow-us sctions of HSS 2012-13 such a5 Paymert of Honorium, postround

Inge, site visits, repart pubileation and disseminstion and Incidental sipport to IBBS activitias.




SN

Haryana- Annual Action Plan- 2013-14 : Strategic Information Management Unit

: Estimated
ead(Discripati Sub-Head (Discripation : _
SL .No Budget Head(Discripation) Sub-Head (Discripation) Uit cost (5h] Mo of persarisitobstvained Budaat
i Training® Induction| Refresher | Total
ICTC 2500 8 B0 B4 220000
FICTC/PPP 2500 36 40 76 130000
BB 2500 a 80 64 160000
STI 2500 10 20 30 75000
a. SIMS Induction/Refresher training™ NGO-TI 2500 14 52 153 165000
DIC 2500 0 2 2 5000
cce 2500 0 1 1 2500
Hg. Staff 1000 1 10 11 11000
Total 73 265 338 828500
b. Other Trainings( DQA/DAPCU review cum training) : 2 staff from 1 DAPCU bi annually 1000 4000
2 lication ( S il , estimations report and SIMS ri}
2 Reports publication ( Surveillence, estimations report an report) 70000
3 Monitering & Supervision visits
4 HIV Sentine| Surveillance™*® 998915
Total Budget 2001415

Note: * Training includes TA/DA, Accomodation and Venue costs, traing kits, AV aids as per Training Norms
# Monitoring & Supervision visits (10 days/month) should be included in institutional strengthening budget as per NACO norms

** For HIV sentinel Survelllance, 30% of HSS 2012-13 is towards spillover ffollow-up actions of HSS 2012-13 such as: Payment of Honarium, post-round mestings, site visits,
report publication and dissemination and Incidental support to |BBS activities.
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__ Process Indicator i S Y shEs ey Thetine | Resposible Person
Monitoring and Evaluation
As per timeline prescribed in

SIMS training As per the quarterly plan. All personnel should be trained AAP MEO
SIMS reporting 90% or more in all component By end of 1st Quarter MEO

Aggregated monthly data from reporting units, district and state level

should be verified by cross-checking three months data of Key
Data quality indicators (2-5 indicators) of each component SE/MEQ

Data analysis and Report publication

Quaterly SIMS bulletin/factsheet

By end of every Quareter

DD (MES)/SE/MEQ/SO

Annual SIMS Report

In Fourth Quarter

DD (MES)/SE/MEQ/SO

All non-reporting/!laggard reperting units to be visited In First Quarter DD (MES)/SE/MEQO
All other reporting units to be visited in Subseguent quarters (15 RU's
per month by SIMU Team @ 2 RU's per visit day) DD (MES)/SE/MEO
ME&E visit Onsite Training to be provided during field visits Every Field Visit DD (MES)/SE/MEO
Filling up Vacancy posts Filling up of all vacancy position in SIMU In First Quarter Project Director
Surveillance
HSS 2010-11 Publications i) In-depth analysis and state report for HS5 2010-11 April- June 2013 DD (MES)/SE/MEQ
HSS 2012-13 Publications ii) Preliminery analysis and state bulletin for HSS 2012-13 By August 2013 DD (MES)/SE/MED
fii) Sharing of district wise HRG Information with Hot spots By April 2013 DD (MES)/SE/MEO
iv) Facifitation, Monitoring and Supervision of IBBS P3SA in select
IBBS-PSA domain June-August 2013 DD (MES)/SE/MEO

Roll out of IBBS

v) Menitoring and Supervision of IBBS Field Work

September'13-January 2014

DD (MES)/SE/MEQ




