T-11017/15/2012-NACO (F)
Government of India
Ministry of Health & Family Welfare

Department of AIDS Control
6" Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated : :21* March 2013.

To,

The Project Director,
Jharkhand District AIDS Control Society

Sub: Approval of Annual Action Plan (AAP) for the year 2013-14,
Sir/Madam,

Please refer to your proposal regarding approval of Annual Action Ptan for the year 2013-14
and further discussions held in Department of AIDS Control (DAC) on 22™ February, 2013. The Annual
Action Plan has been further scrutinized and Department's administrative approval is hereby conveyed for
an amount of Rs 2060.60 lakh (Rupees Twenty crore Sixty lakh and Sixty thousand only.) as per detailed
break-up given below:

(Rs. in lakhs)
Pool

Component | DBS fund GF Total
Prevention

T 663.78 663.78
STI 63.26 63.26
BTS 219.89 219.89
IEC 308.69 308.69
LWS 43.33 30.85 74,28
ICTC 100.42 234.32 | 33474
Total 73559 | 663.78 | 265.27 | 1664.64
CST 150.64 150.64
ISTM 229.22 229.22
SIMS 16.10 16.10
Grand Total 1131.55 | 663.78 | 265.27 | 2060.60

Component/sub-component/activity wise budgets along-with process indicators are
attached  (Annexure | toiX.)
The above approval is subject to the following conditions:

1. The overall allocation indicated above is subject to the condition that the outstanding cash balance
and advance as on 1.4.2013 is part of the approval. In other words, further releases will be made
only after deducting the advance and cash available with the state as opening batance.

2. SACS should carry out the activities as shown above without waiting for approvals of Executive
Committee and ratification of Executive Committee may be obtained.

3. Inordinate delay is observed in placing orders for equipment / supplies. These should be done
within a week of receiving approvals of DAC. Procurements should be initiated and finalized, as per
the procurement plan prepared and approved.
jlu

4. The above figures represent ceilings beyond which expenditure should not be incurred on any
activity. Actual fund will, however, be provided by DAC as per availability.



5,

10.

11.

12.

13.

No change in allocation among different components shall be made without DAC’s approval. Re-
appropriation between activities within a component can be approved at Project Director, SACS
level, to meet local needs. This should be informed to DAC well in advance. However, such re-
appropriation should not adversely affect the physical targets indicated in the pian. Re-appropriation
between implementation cost and operational expenses like salary should not be done at SACS
level without the concurrence of DAG.

The process indicators may be followed for improvement of programme. The pattern of assistance
and guidelines as already approved and conveyed from time to time by DAC should be followed.

SACS shall ensure that up to date information of the programme performance is sent through the
CMIS package and the accounts are maintained through CPFMS, Reasons for variance shall have
to be provided through the CPFMS.

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring that
the Audit statement and Utilization Certificates till 2011-12 for the funds provided by DAC and
Provisional Utilization Certificates (based on statement of expenditure for the year 2012-13 ) have
been submitted to DAC and their Annual Plan for 2013-14 has been approved by Governing Body.

The minimum quarterly target for expenditure has been earmarked at 19%, 24%, 24%, and 33%
respectively for each quarter. This is as per requirement of the modified cash management system
through which "quarterly targeted budget allocation” is to be maintained. The SACS not able to incur
the minimum expenditure as per the fixed targets is likely to have their annual plan reduced and
corresponding lesser releases in the subsequent quarter.

The Physical targets as indicated are as per baseline figures reported by SACS and targets for the
year 2013-14 agreed with. The targets aiso correspond to the funds available for the current
financial year. Changes if any will be only with concurrence of DAC.

No vehicle shall be purchased from NACP funds except for purchase of maobile ICTCs wherever
approved in the action plans.

Till further orders, under Institutional strengthening, SACS may extend the service contracts of
contractual posts sanctioned under NACP inltially for six months with effect from 1% April 2013.
Salaries expenditure under ISPM is to be incurred for sanctioned posts.

The Procurements under various Funds/Components are to be made as per details given below:

. Procurement under various Global Fund Rounds as per World Bank Procurement Guidelines;
il. Procurement under DBS to be made as per General Financial Rules-2005 as amended from
fime to time;

ifi. Procurement under Ti component is to be made as per Worid Bank Procurement Guidelines
for goods and services as this component is likely to be reimbursed retroactively by World Bank.

Yours faithfully,

(Dr. C. V. Dharma Rao)
Director (Finance)
Copy to:

1. All Divisional Heads

2. M & E Division

3. 8r. PS to Secretary

4, PSto AS

5. PA to Director (Finance)

6. All Officers of Finance Division
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JHARKHAND
Sr Physicai Time line
N 0’ Compenent targets Process Indicators
) 13-14
Spots on Private
TV Channeis
Long format Tv 4 Jong format 1. April 1. Finalization of themes,
Programs (30 mts and 12 2. April 2. Gathering DAVP rates
duration) documentary 3. April 3. Negotiation on best rates
4. April 4. Decision on timing & frequency
5 May 5. Release of placement schedule
6. May-March along with work order
8, Tracking of log sheet
Radio spots on 150 1. July Finalization of themes, spots and channels.
FM Channel 2. August 2. Gathering DAVP rates
3. August 3. Negotiation on best rates
4, September 4. Decision on timing & frequency
5. October - February | 5. Release of placement schedule along with
6. October - February | work order
6. Tracking of log sheet depending on
frequency of telecast
Long format Radio 30 1. April 1. Finalization of themes
programime 2. April 2. Gathering DAVP rates
3. April 3. Negotiation on best rates
4. April 4. Decision on timing & frequency
5. April 5. Release of placement schedule along with
6. Broadcasting from work order
May onwards 6. Tracking of log sheet depending on
frequency of telecast
Newspaper 12 1. April 1. Gathering rates (DAVP/DIPR)
2. April 2. Prototype development & sharing
3. April with NACO
4. April 3. Approval from NACOQ
5. May onwards 4. Release of placement schedule
aleng with work order
5. Tracking of releasss, obtaining
copies containing Advt.
2 |ICT 1, 1.
Helpline 1 2. April 2. Renewal of contract
3. April 3. Disbursement of funds
Website 1 1. April 1. Quotation/ Tender procass: Publish
2. May notice, shortlisting, approval of
3. Throughout selection of vendor(s)
the year 2. Work Order
4, March- 14 3. Implementation
4

Report




PA system at bus 1. August 1. GQuotation/Tendsr process: Publish
stands (new 2. September natice, shortlisting, approval of
activity) 3. Octlober- selaction of vendor(s)
February 2. Work Qrder
4. March 3. Implementation
4. Report and documentation
Printing of IEC Details 1. April 1. Requisition from program divisions
material attached 2. April 2. Assessmaent of stock
separately 3. April 3. Tender process: Publish notice,
4. May shortlisting, approval of selection of
5, Staggered vendor(s)
6. Coinciding with 4. Work order released
printing pian 5. Delivery plan
7. Periodic 8. Distribution plan
7. Monitering of use by service
centres/INGOs
Newsietier / 4 1. April 1. Tender process: Publish notice,
Annual Report 2. April for issue |1 & shortlisting, approval of selection of
subseguently vendor(s)
3. May, July, October, | 2. Decision on theme/content
January 3. Circutation plan
4, April-May 4. Printing
5. May, July, October, | 5. Despatch
January
Outdoor & Mid
media
Permanent 25 1. May 1. Seiection of sites (prominent & frequented
Hoarding at 2. May by target audience)
strategic locations 3. May 2. Davelopment of prototypes, size and
4. May message content
5. June 3. Sharing prototype details with NACO
&. July 4. Tender process: Publish notice,
7. July &September shortlisting, approval of selection of
vendor{s)
5. Work order
6.Implementation 7.
Monitoring according to lecation and
condition (Photographs for all locations)
Rented Hoarding 20 1. April 1.8election of sites (prominent & frequented
2. April by target audience)
3. April 2. Development of prototypes, size and
4. May message content
5. May 3. Sharing prototype details with NACO
6. June 4. Tender process: Publish notice,
7. June&September | shortiisting, approval of selection of

vendor(s)

5. Work order

6. Impiementation?. Menitering according to
location and condition {Photographs for all
locations)
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Hiring of IEC vans 5 1. July 1. Development of activity plan
2. July 2. Development of route plan in consultation
3. August with districts
4. September 3. Tender process: Publish notice,
5. Qctober-— shortlisting, approval of selection of
February vendor(s)
8. Coinciding 4. Work order
with the 5. Roll out according to route plan
activity 6. Monitoring of activities
7. January 7. Reporting
8. January 8. Documentation, sharing with NACO
Hiring of Folk 2000 1. April 1. Identification of troupes
troupes 2. April 4wk 2. Training of troupes
3, May 3. Content and scripting
4, Jupe 4, Preparation of route plan
& June 5. Sharing with NACO
6. July 8. Tender process: Publish notice,
7. July shortlisting, approval of selection of
8. August vendor(s)
9. October— 7. Work Order
February B. Monitoring Plan
10. January 9. Implementation
10. Documentation { photographs) &
Repering
Exhibitions & 48 1. April 1. Tender process: Publish notice,
various activities 2. May shortlisting, approval of selection of
fothers 3. As per occasion vendor(s)
4. As per occasion 2. Work Order
5. As per occasion 3. Designing of flex
6. Regular 4. Fabrication of stail
7. January-February 6. IEC material distribution
6. Monitoring
7. Reporting and Documentation
Migrant health 250 1. August 1. Route plan for miking
camps- Pre- 2. September 2. Printing & Distribution of IEC
publicity in each 3. August material
district 4. September 3. Tender process: Publish notice,
8. October shortlisting, approval of selection of
6. Ociober- vendor(s)
February 4. Work order
7. December 5. Implementation
6. Monitoring
7. Report finalization & documentation
Signage / dispiay 586 1. April 1. Quotation/Tender process: Publish
board 2. April notice, shortlisting, approval of
3. May selection of vendor(s)
4, June 2. Work Order
3. Implementation
4. Report and documentation
Events at state & 4 1. April 1. Preparation of calendar of events and
districts 2. May decision on areas for implementation

3.As per calender
4 As per calendar

2. Plans of activities (event-wise)
3. Monitoring of activities at districts
4. Documentation, district-wise




M&E, 1 1. April 1. Tender process: Publish notice,
Decumentation, 2. May shaortlisting, approval of selection of
Evaluation 3. May vendor{s)
4, May 2. Work Order
& October- 3. Finalization of content and
January methodology with agency
8. February 4. Bharing with NACO
7. March 5. Field visit
8. March 6. Implementation
9. April 7. Submission of draft report
10. Ongoing - As 8. Finalization of report
per activity 9. Listing of activities for monitoring - by
SACS cfficers, exiernal resource,
etc.
10. Decumentation of ali field level
activities
Youth
AEP: Training of 1362 1. April 1. Listing of teachers from all Govt. &r.
teachers 2.May — June Secondary targeted in FY 13-14
3.June 2, Identification of agency for ToT, Issue of
4. July-October work order
5. July-October 4. Training of trainers
6. November . Training of teachers
E. Meonitoring of Trainings
. Documentation, shared with NACO
RRC 127 1. April 1, Training of Coordinators/Nodal
2. April officers
3. May 2. Disbursement of fungs along with
4. April guidelines
5.0ngoing 3. Calendar of activities
6. Regular ~ as per 4. Monitoring of activities / review of
activity RRCs
5. Bocumentation
Qut of School 5 districts 1. April 1. ldentification of Qut of School Youth
Youth 2. April with NYKs
3. April 2. Training & activity Calender
4. May 3. Approval from NACO
5. May-August 4, Disbursement of funds through
6. September NYKs
onwards §. Training of Out of School Youth
8. UC collection
Mainstreaming
Training & 1. April 1. Listing of categories of frainees
advocacy 2. April 2. Gathering the universe of trainees
3. April 3. Information of coverage so far
4. April 4, Development of training calendar
5. April 5. Decision on training agencies
6.May 6. Training of trainers
7.May - December 7. Execution of trainings
B.Along trainings 8. Detailing of follow up activities
9. All trainings 9. Manitoring

10. All trainings

10. DBocumentation of All trainings as per
calendar
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1.3 AAP 201314 Integrated Counzaling and Tasting Centrs JAarkhandSACS
Unit . T 2043
Costhead | Comt Home: actlvities As on 01.06.2012 Haw
Setary including TA/DA for Existingfa-plece Stand Alena GCoungalers and LT3 at an
averaga cost of Re 10,000 per menth per siglf (unit tost = 1000G72"12] a4 12 15240
1.4.1.4 jHR for Gounselors and LTs Raauring 24 T e P Courmsio snd CTe atan®
cast of i 10,000 per month par waf? {unit cost = 10000°2°12) 25 0 6.00 4 additional{2nd) counselors & 11T
1.31.2 JHR for Supervisors Recurring 168 |Salary including TA/DA for Supervisor at Rs 14,000 per moenin for 12 menths 0 000
I s m..__i:unu-_&s&o_aiﬂ.&c&disﬂgoaoiggn.xuss
1.3.1.3 |Mobile ICTC Recuring 555 Gard I for 12 manihs 3 18.45
Solary & TAJDA for SACS eiaff under RCC Round 2 (Staff iin High Prevalencs Steies:
1314 |HRfor SACS {eam for Basic Services Recirring HIV-TE Consultant, M&E PPTCT, Data Analyst, § arial Assistant, Finance 0 0.00
Officer)
1 Sub Totgl I | 206,05 I
1.3. Establ it of New ICTCe i
1324 [€TC Nenrecurring | 0.8 |Minor refurbishment al Rs 0000 per new stend alons ICTC B4 12 7.0
1322 |mobie ICTC Non recurring 12 |Cost of vehicle purchissa & refurbishing 3 0 0.00
1.32.3 |Factlity integrated ICTCs Non recufring ¢ none 40 180 0.00
1324 |PPPICTCs Non recurring o |none 3 0 0.00
| Sub Total 7.20
133 Trainings
1) ICTG: Gounaelors, LTS Induction, Redreshar, HIVITB & leam treining and PPTCT
Mt drug regimen treining As ini alipeation made,
2) 1CTC: Traning of MO KCTC  MOTC / ART MO / Disirie: Suparvieor ICTG / Disirict » aﬁﬁ”ﬁwﬁwﬂ.ﬂﬁca e
1.3.31 [Teaining Recurring 1.75{T8-HIV & DOTS Plug Supendsar (RNTCP)} in HIV-TE package 33.95 basad on expendilura and complation of
3} FACTC: ANM, Nurse, LT, HV/TB B team lraining, full site sensitization frainings
4} Whots blood: Training of ANM and RNTCR LT and STLS In whole blood saeening
5) Any other lraining '
| Sub Tatal 3305 &
1.34 |Proturemant of Equipment *
da |Ceosaenetarvinaiinarcanen |Noicinig | Of [COTRUer, ceniios nosdle cue: refrigerator, TWDVD, colour codeq bin sl o7 12 7.20 p
Az per proclement plan based on justification
1,342 |Procurement of equipmant Recuring 005 |Equipmeniss meintzinancal AMCal Insurance of squipment bikes slc & 3.35
I 18ub Tolal 10.56
1.3.8 |Consu
Procunemant of Comaumables for Stand . 8, and Mobile ICTC: Safe delivery kits, rengents end syringe neediss, printing of
1.3.51 : Recuring 05 = .. 87 12 39.50
alana and Mobile ICTCse. reporting formats, fntermel and other mIac sxp As per procusment plan based on justification V
. i ; - s . No procurement for PPP ICTE
Procy L of Cs bles for Facility ) F-ICTC Sate delivary Wits; printing of formats and other misc exp &l the oanles
1352 Inigtaled ang PPP ICTCs Reacurring 01 163 -] 19.00 ©
] |Subs Tatal 58.50 T
1.3.8 nd Su jon { Review mesti [
Review mesling for Supervisars (monihly @ ) . : by
1361 |pg 10004persen) Recurring G0l (review meetings o .00 .ﬂ
. Review maating for counseiorsO . ; B
1362 Guertar RS 1500/ ) Racuming 0.015 |raview mestings &7 12 4.74 -
Sale and District HIV-TE Coordination . Quarlerly Steie and Districl lavel Coordination commiltea meetings | Stele Technical istricl & 1 capital N
1.363 ; Q 1y (@ Ra 2500/ y Recurring 0025 Working Gi 7 25 .50 24 Digl state capi 1
7.24 [
1.3.7 B
4371 |HR for Technical Cfficer in SAL T i _ 3 _mm_ma_a.qo i SAL, inchucing TAVDA, &t average Rs 25,000/ per TO per morth for a 0 B.00
w0l R T P e O S SN Sl L o Sl el T T A e e, 7 5.00
1.3.8 Additional Allocation
: " - _ |Lumpsu |8Budgst ellocation for minor refurblehmants thal mey be ercouniered In physically co-
1384 |For Co-loation of faciities Now recurring | ng facilties La ARTACTC/ST 2 0.76
A) Budget aliocation for sensitization meetings / workshops, e far involving Privale aa
Sactor Hospitals i e Nursing Homes, Corperate Hospilals into NACF. r.x__
I e Y rs 3 | i - e R
$.382 |For PPP ICTC Involvamant Non recuring (L7790 13 cuomementof prfassions Eorliss. e FORGE, IIA4, MOUL, AR, i e 7 250 R A ’
C} For PPP ICTCs in Private Industries / PSUs, integrate with T emgloyar model
mestings for which seperata budgetery allocation is made
_ Sub Total 3.26
i3 |Am i TORL: —rs =

334,74




C

1.3 Physical Targets for Jharkhand for 2013-14
Estabilshment of New ICTC in the vear Baseline as on Carry Forward from | New Proposed
201213 31.03.2013 204213 target for 2013-14 Tatal farget for 2013-14
1 {Stand Alone ICTCs 84 0 12 12z
2 [Mobiie ICTCs k] 8 0 a
3 |Facility Integrated ICTCs 40 103 &7 150
4 PPP ICTCs in Nursing Homes { Corporate 3 3
7 7
Hoepitals
5 |PPP {CTCs in Privata Sector industries 9 0 5 5
6 |PPP ICTCs in Public Sector Industries 0 0 1B 16
Baseling as on Carry Forward from | Mew Proposed z
Colocation of Facliities 31032013 21213 o Total target for 2013-14
1 |Medical College Level 2oulofd o 1 3oulol 3
2  |District Hospital Level 2outof 3 0 1 3out of 3
3  |Sub District Level OoutofD i} 0 0
Phyaical Coverage Targets Target 201213 Ach2012.13 | Proposed Target Basis of Target
1 |Testing for Genetal clients 200000 150822 200000
. Two time testing in 100% of HRG
2 |HRG testing 30000 12285 39260 covered by Ti
3 |Bridge population festing Na NA 14250 30% migrants and 15% truckers
4 |STI Clinic In-referrals tesfirig 50000
42000 24076 100% DSRC atienddees
5 |Out Referrals from ICTC to STI 8549
; 60% of TB patiants and 5% of ICTC
6 |HIV-TB Cross refemmal 20000 17261 30000 clients (Nan-ANC)
7 |HIVITB coinfection to be detected 500 189 500 S07% of HIV Infected T8 notiied
8 |Testing for ANG 134000 88976 225000 25% of the estimated pregnancies
9  |Detection of HIV+ve pregnant women 250 58 250 =R mm___am,ma positive
pregnancies
* Achievernent upio December 2012
Linkage Targets Target 201213 Ach 201zt | ProPomed Target Definition
HIV +ve general clients to be linked
1 |ICTC to ART (GC) NA 89% 90% Fib iz it
HIV +ve pregnant women to be
2 |PPTCT to ART NA 1% hae linked o ART cenires
3 [TitelCTC NA 73% BO% “mﬂmm referac from T TeIChing
5T Clinic attendees reaching ICTC
4 STio ICTC NA 57% 100% of ICTC referrals to ST reaching
ST Clinics
5 |TBteICTC NA 35% 60% Notified TB cases reaching ICTS
6 |HWITB to ART N 0% 90% HIV infected TB notified cases

reaching ART

//{_“
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1.3.3 Training Ui ng Under ICTC {Provide separate tables for Stand alone, F ICTC, Mobile ICTC, PPP ICTC and one consolidated sheet)

Humbmeof Training Plan { April 2013-March 2014)
S.No Type of Training Category of Parficipant | persons to | Duration | Unit Cost Training Cost
be trained
Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
1 Induction ( Stand alone ( Counselor 25 12 800.00 240,000.00 25
Inc. Mobile) Lab-Tech 15 5 800.60 60,000.00 15
2 Refresher ( Stand alone ( [Counselor 57 5 800.00 228,000.00 57
inc. Mobile) _.mkth._.mn: 60 5 800.00 240.000.00 60
.  |Staff nurse (FI ICTC) 100 5 800.00 400,080.08 4] 50
3 |'nducton (Fi-IGTR4PPP) e iniciar 100] 5 800.00 406,000.00 50 50
Staff nurse (F1 ICTC) 50 3 £00.00 120,000.00 50
4 |Relashe (L (OTC SRR b Taehaln 5] 5 800.00 200,000.00 50
§ [induction/ Refresher District supervisor 0 5 800.00 -
Sensitization (No.facilities to |Ful site Senstn. Dist. Hoap 27 1 10,000.00 270,000.00 24
6 |be mentioned) Fuli site Senstn SDHIRH 0 1 5,000.00 -
ICTC Counseior 67 2 300.00 40,200.00 67
Medical Officer 2000 1 400.00 800,000.00 2000
District ICTC supervisor 4] 2 300.00 -
: G MO-TC/MOQ-ICTC 50 2 300.00 30,006.00 50
T | V1B training ART NG 73 300,00 2.200.00 7
RNTCP STS/STLS 0 2 300.00 -
District TB-HIV & DOTS Plus
Supervisor (RNTCP) 0 1 300.00 -
Counselor 67 2 800.00 107,200.00 67
Medical Officer 64 3 800.00 153,600.00 | 67
8 Multi Drug Regimen Training |District supervisor 0 2 800.00 -
for PPTCT MO ARTCs 7 3 800.00 16,800.00 7
Othars (Medical 3 days / Para
medical 2 days) 100 3 800.00 240,000.00 100
ANM 3500 2 400.00 2,800,000.00 1000 1500 1000
9 Training on whole blood Lahour Room Nurse 500 2 400.00 400,000.00 250 250
screening DMC LT {(RNTCP) 50 2 400.00 40,000.00 50
STLS 0 2 400.00 -
MO 0 3 800.00 - 64
i Lab-Tech 0 3 800.00 - 64
10 [ICTC Teamn Training ST 0 3 30000 - 64
Counselor 0 3 800.00 “ 67
11  |Other (Specify) 400.00 -

Total

6,790,000.00
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BLOOD SAFETY AAP 2013-14

State Jharkband
5,No, Sub-Component | Cost Head Ttems/ Activities Acheivement Targets
Lakh (2010-11) {Rs. In
Lakhs)
Target | Ach | Existin New for 2013-14 DRBS
eive |pas 1st
meat| Jangar
y 2013
1.5.1{Modernisation of ~ o 0 s
Consumable Glasswares, plastic wares, instruments,
s b chemicals and emergency medicines A 436
! 3.1.1|Mode} Blood Banks Salary of 1 LT, | Counsellor, Lab Attendent,
Salary 6.24 Security. Housekeeping, Data Entry Operator ! Gl
Consumable 400 Glasswares, piastic wares, instrumenis, 2 3
1.5.1.2)MBB with RCSU s ' chemicals and emergency medicines
Salary 24 Salary of 1 LT & | Counsellor 2 4.8
Consomable 075 Glasswares, plastic wares, instruments, 3 15
1.5.1.3|MBB Without BCS1/ (s ) chemicals and emergency medicines -
Salary 24 Salary of } LT & | Counsellor P 1.8
Consumable 031 Giasswares, plastic wares, instruments, 19 5.89
1.5.1.4{DLBB s ' chemicals and emergency medicines _
Salary 1.2 Salary of | LT 19 228
Consumable .
1.5.1.5|RBTC 3 0 NI % .
Sajary 2.4 Salary of 2 LT 4 9.6
Blood Storage Consumable o Glssslwm, plastic wares, Reagents and 0
1.5.1.6],. s chemicals
Lenters
Salary [t} NIL 8 0
1.5.1.7 Blood Transportation |Salary 1.44 Salary of | Driver & | Attendent 3 432
L5 1.8 M ance of BT |Recurring 0.7 3 2.1
! i ; Salary for 1 Driver, Attendant, 1 Cleaner,
L3t lood Mabite Regrmring § Expenditure for Diese! and Contipency : !
Training T |
Training of one BB-MO, two LT, one Nurses
. per NACQ supported Blood Bank, One BSC-
b2 Restirring ] MO & One BSC LT, Clinicians on rational use 2o Ba
of blead, Training of Donor Motivators
Supportive TA/DA for visit to the NACO supported blood
1.5.3{Supervision Recureing 0.1 ranks, Monitoring visits to VBD camps. Care 24 24
Commitiee supervisary visits
1.5.4| Procurement ]
1541 Eg:;;t?’ms W :‘;:;ﬂng 8 List of Equipments as per NACO guidelines 36| -
- {irants !'f)r AMC and Recurring Hockoals AMCY/ CMC and galibration of essentiai bload 10
T | alibration bank equipments supplied by NACO
1.5.5{Grant for SBTC 4]
. - | Vohuniasy Blood ; Hiring of Vehicle, Printing of banner, POL.,
L3AA Donation Camps Recurring 0% TNDgA 1o staft’ i L
Advertisernenl, stale level and district level
1552 Obscrfance u.l" Blgcd Recurring Actuals  |activities for 12th January, 14th June and 1st 20
Donatron Days
Octaber
Design, development. transiation and replication
. S of IEC matetial for promotion of Voluntary
1553 2;:::;:;“}8"1 of IEC Recurring ol klood donation including thank you cards, 24 24
certificates of apprecintion, pins,
badges,hoardings
1.5 54| Donor Refreshment  |Recurring 0.00625 E::::on of post donation refreshment 1o blood 286875




Salary for ane Junior accountant and one Office:

1355 Salary of Siaff Fixed 288 sssistantas per NACO ngvos 238
1.5.6{ Exteroal Quality {
L5.6.1|NRL 6.54 9
1.5.6.2|SRL 4.44 1332

1.5.7] Any Other Activity 0

eney®

* increment as per NACO norms.

219.8975

Two major blood bapk were upgraded to BCSU in the year 2009-10 ,equipments aeed to be procured for the same. Rs 36 Iakhs has been given for the
purchase of BCSU equipments and 20 lakhs for the purchase of two DLBB cquipments Godda and Jamtare which were targetted under modernisation

‘Total licensed blood banks in the staie

Blood banks supported by NACO

Target for Total Collection

Target for NACO supported biood banks

Target for VBD

VB Camps

% Component prepared by NACO supported

Comniodity Items ¢ be provided by NACO

Biood bags

in lakhs

Single

Double 350 ml

Doubie 450 m}

Triple 350 mi

Triple 450 ml

Cuadruple 350 ml

Quadraple 450 ml

Testing Kits

in lakh tests

HIV ELISA

HIV Rapid

HCV ELISA

HCV Rapid

HBV ELISA

HBV Rapid

TPHA /RPR




T,

NACO

" .Establlshl:nent of facilities / supp?rt for |support for Proposed facilities 2013.14
interventions existing in new In :
2012-13* 2013-14*
a  [Total Blood Banks 43
b [NACO Supported Blood Banks 24 s} 24
bl |Model Blood Bank i 0 1
b2 [Major with BCSU 2 4] 2
b3 |Major without BCSU 2 o 2
b4 |District Level Blood Bank 19 0 19
¢ [RBTC 4 0 4
d |Blood Mabile Van 1 0 1
e |Blood Transportation Van 3 0 3
f [SBTC 1 0 1
2 |Blood Collection Proposed target 2013-14
3 |Total Collection for the state 135000
al [NACO supported blood collection 120000
b __|Percentage VBD for NACO supported 8B 90%
Voluntary Blood Collection in NACO supported BB 108000
¢l (Through Static 21600
c2_|Through Camps 86400
€3 |Through Blood Mobile Vans 9000
d_ |No of Camps to be conducted 1152
dl |Camp Collection 75 units
3 |Component Separation Proposed target 2013-14
a__ |Blood collection in NACO supported BCSU 72000
b __ |Percentage component separation in NACO supported BCSU 60%
4 |[Training Proposed target 2013-14
a__[Training of BBO 24
b __|Training of Staff Nurse 24
¢ |Training of LTs 48
d  {Training of Donor Motivators 300
Training of surgeons, gynaecologist, critical care physicians on
e ; 150
rational blood use
f  |Blood Bank counselor 5
5 |Supervision, Monitoring and Evaluation Proposed target 2013-14
& {Field visits to be conducted 24
b |Review meetings to be conducted 4
6 |EQAS
a |[NRL 0
b [SRL 3

* Provisionof NACO assistance to existing and new facilities is subject ta meeting the norms for NACO support
ond opproval of NACO. Al NACO supported blood banks must possess o valid licence issued by state Drug
Contro! Department




i of Eicod Banks under NACO support

[:

~ [FL wia onof facilities which meet the norms for NAGO support

configuration for NACO supported blood banks

[ Jas BCSU, MBB, DLBB, By April 2043 - JD BS SACS
Review of existing facilities already under NACQ suppen as
BCSU, MBB, DLEB as {0 whether they meet the norms for NACO
s suppert By April 2013 JD BS SACS
JO BS SACS, Quality
4 Conslitution and notification of core committes By first wask April 2013 Menager
r Scheduling of core commitiee inspection visits By April 2013 J0 BS SACS, Quality Manager
Sending propesal to NACO for approval of inclusion/ exclusion of
facility under NACO support based on core committes
[ racommandation Within first quarter JD BS SACS
3 Communication of leter of approval of NACQ support to SACS  |Within first quarier NACO Blood Safety division
” JD BS SACS, Admin
0 Recruitment of manpower as per pattern of assistance Within firet quester division SACS
Deputation of staff for fraining and provision of kits, consumables [Within first quartar
n and other support as per pattem of assistance JD BS SACS
u| 2 (Regular reporting in SIMS
i Neext assessment for compiders in NACO supporied blood banks | BY A1t 2013 JD BS SACS, MBEO SACS
Procurement and supply of computers of appropriate Within first quarier J0 BE SACS, Procurement division

SACS

Registration and reguiar reporting of NACO supperted blood
banks in SIS

All unita fo be registered within st quarter,
Monthiy reporting by 5th of aach manth

JD BS SACS, MREQC SACS

Registration and regular reporting of nan NACQ supportad blood
banks ih SIMS

All units to be registerad by September 2013
Monthiy reporting bry the Sth of each month

JD BS SACS, MAED SACS

Quarterly analysis of SIMS report from blood banks

July, Getober, January and April

JD BS SACS, MEED SACS

Communication of fapgback tn comaciness of data to concerned

By the end of first month of the quarer

" blogd banks JO BS SACS

w| 3 |Blood Requirgmant and Coilection
District wise mapping of licensed and NACD supported blood By Aqril 2013

. banks in state y Aar D BS SACS
District wise mapping of the estimated numbers of hospital beds | ©Y APl 2013

P in primary, secondary and tertiary healih care facilities JD BS BACS
Estimation of blood demand of the state based on population By April 2013

2 norms and rationalizing the same acoording to bad strength JO BS SACS
Giving targsts to NACO supported blcod banks to meet atieast | oY 2P 2013

2 E0% of total requirament of the region being catered by them JD BE SACS

n) 4 |[Voluntary Blood Denation
Conduction of voluntary bload donation camps as per need of the [Ongaing

5 NACO supponed blood banks VBD consuliant SACS
ittentification an refention of cohort of donor motivatars among  |©ngoing

» the yauth through Red Ribbon Ciubs, NSS, corporate work places VEBD consultant SACS
Conduction of trdinings on blood donor motivation for blood bank Ongoi

3 counselors hgaing VBD consuliant SACS
Creating blood bank wise database of repeat voluntary blood Ongoing

nl, donors classified according to bloed groups Counselor a blood banks
Stepping up static voluntary blood gonation by halding fortnightly | = ¥erY Menth

» muonthiy blond donation day or allemate innovative strategies Counselor at blood banks
Counselor in Blegd Bank to send reminders o the repesat doners Every manth Counseior at bloed banks

Observance of VBD days on 14th June and 1at October through
release of advertisement and conduction of state/ blood bank
level programmaes

May. June and September, October 2013

JD BS, Director SBTC, VBD
tonsultant, IEC division SACS

Developmant and replication of IEC matenizl periaining to
promotion of voluntary blood donation

Within first quarter

VBD tonsultant SACS, IEC division
SACS

§ |Optimum utilization of Blood Mabile

mabile

Organize quarterly mesting of Incharges of Model Biood Bank and|ln beginning of every quarter Incharge Modet Blood bark, JD BS
o RBTC incharges/ counselors SACS,Director SBTC
Preparation apd submission of guarterly route ptan for the bloog i biglining oF very uiter

Incharge Model Blood bank
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Dispatch shauid be done once in 2 quarter preferably and
dispatch should be linked with dispacth of other cold chain
commodities 50 as lo rationalize the gystem. PD / ARD SACS
should ensure that tha most cost effective and efficien! means
|transporiation should be put in place for dispatch of commodity

Identification of training institutes For blood bank staff, dongr

Erngagement with professional associations for fraining of
Clinicians 1n private sector on rationai blood use

L)

Creating a database of nation
type of training

al and state level trainers for eac

for preparation of training plan

a]

Monitaring of stock status of bloog bags and kits supplieg through

central procurement at SACS and Tacility level (sinar Lo crey |
Training

motivators, rational use of Blogd ang bloed bank counselors
_'_"_“‘—'__""—‘———_________._______

Freparation and dissemination of standardized training curricul J

Organization of meeting of training institute and trainers at SACS

Every quarter

of
23

Daily at facility level,
Monthiy a1 SACS

40 BS SACS, Quality Manager,
Blood bank incharge, TO SRL, LT
bleod bank

—

iWilhin firsl quarter

F .

NACO biocd safety division with
Inputs from SACS bload safety
officers

h

Within firsl quarter
a

Within first quarter

JD BS SACS

NACO blopd safely division witl
Vithin first quarter inputs from SACS plaod satety
e officers

NACO blood safety division with

inputs from SACS blood safely
officers

By first week of July 2013

SACS blood safety ofiicars, Training
institutes, Tralnars

Approval of training plan and release
institules

of budget for training to the

By second week of July
2013

SACS blond safety officers

Issuance of communications 1o all
rainees

concerned for deputing

-3

malerials

Training roll ouf for blood bank
blood use for chinicians

Transiation and replication of training modules and refated 7

staff. donor motivators and rational

By third week of July 2013

SACS blood safety officers

By end of July 2013

SACS blood safety officers, IEC
division SACS

August fo December 2013

Training institutes, trainers

Monitoring of trainings by expens/ SACS officers/ NACO officel

s |DPUfing trainings

Experts, SACS officers/ NACO
officers

Alleast two maetings pvery

YEear

s 11 |Monitaring and Supervision A
Preparalion and dissemination of standardized too! for .
& supervision Sy Aot 2013 NACO Blood Safety division
| 50, Preparation of Quarterly schedule for visits of core committee By Aprl 2613 SACS Blood Safety officers |
Cenduction of care commities visits 1o every NACO supported 10ngoing JD BS BACS, Quality Manager, Core
51 biood bank atleast once in the year L [ committee members
. ]
Quarteriy review meeglings of the blood bank officers/ counselors Julgi October. Janusary and
5 of NACO supported bloed banks Al SACS Blood Safety officars
Within two weeks of
1 Submission of visit report by eore commities - conduction of vigit Core committee members
Issuance of communications regarding visit observations and Within two weeks of
-'_u_ recommendations _ S condudtion of visit JO BS SACS, Quality Manager
— Within two weeks of
= Subrnission of action taken reports - receipt of communication_|Incharge of eoncerned blocd banks |
2] _12_|[Convergence with NRHAM __ - |
In April, July. Qciober, JD BE SACS. Director SBTC. RGH
st Quanterly meetings with the RCH officer o January officer o
Within first quarter, review
a Listing of functianal FRU wiih and withoul Blood Storage Centres |every quarter o o
Preparation of linkage Plan tc cater ta biood requirement of the | YViItTin first quarter. review
n{ _ [FRU without Biocd Storage Centres .. [eveNvquarer o ]
identification of underserved regions/ districts without blood banks WWithin fitst quarter
u and jointly plan for catering ta the blogg needs of the region - ]
ml 13 MEEﬁﬂgS [ N—
Quarterly coordination meetings of SACS/ SBTC with Drug In May, August, November
wr Conlro! Depariment R and February SACS blood safety officers |
= In April, July, October,
oy Quarterly meetings with tha RCH officer e ldanuary
o Meetings of governing bedyf EC of SBTC —__._____|Mlisast iwo meetings every year ]
i Meetings with trainers and raining institutes _ Atieast two meetings every year 2
o Meetings with blood bank incharges  ~ .. _|Afieast w0 meetings eve f -
N Meetings with camp organizers .



STATE- Jharkhand

FTotal 1o of District Phasel _ Phase 2 Lead Agency
B 3 o | | | Not Applicable R
1. SACS
i Description Unit Cost Number Allocation Rernarks
~ per annum

1.1 Commu-r-mi:ation kit Comunication kit 48000 3 144000

wolild be procuiad

by SACS @ BOO/-

per Districts tor

Phase H istnels.

Fach Phase |

Distriel would g

B0 kits,
Sub Total 1 144000

2. DISTRICT IMPLEMENTING AGENCY
i e Description Unit Cost |  Number Allgcation Remarks
. per annum

21 training Module 1 31/00) 0 0 ]

Module 11 31700 0 0

Ef":_'(:shnr 204610 0 0
7.7 Salary Cast (7 DRPs, 1 M&E | 1,607,000 3 4806000

cumy Acoounts

Officer, 4

Suporvisors&an

link Workers)
2.3 Admimstrative cost N 462000 3 1404000 — B
2.4 0ne time Cost 705500 4] )
2.0 Comrnunih;r Outreach 57875 3 173625 o
2.6 Mid Media 300000 3 500000, ~ B
2.7 Training Cast _Module 176250 ] 0

T Module ? 176750 0 0 )

R(_\frmﬁur 113450 Q

Yelunteors trainimg 39?5:[1. 0
7.8 Mapping i 80,000 0 0
Sub Total I N 7,283,625.00 -
GRAND TOTAL 7,427,625.00

Doo




s Sub- i
5N0. Cost Head | Unit Cost (R, Lakh) tamsiActiviies Actiave| Financeal | P9 ™) Existing Allacation R
ampanent -
campo Targel ot allocalion u;:ra 35| iata Proposed| | oo Remarks
Far low lned camres-
2.1.1 13,5, medien laad-13, |Salary B775 73.45 ¥ 10?,25| [3+4+0). New ARTC propeged for Koderma
igh igpd-17
Liniversal Work ’
212 0.50] 5 o cautions 1 1 325 300 7 2.75{Thera are B5C PLHIV in soderma digtrict
- Onoraanal Coo ST o P U e e Ty T -
2.1.3.1 o 1.50 8.75 8.06 7 1,254 L for 5 ART fobe g
GlAfor ART cut of opermilanal granl of the concamed cerder
Ceniros 0.9 far cafiber0 5}ORerational cosl for CD4 1-2pios. Partec (ATRC Ranchi snd Jamshed put) 2-
21,32 for count 80.25 for] 19599 1.6 1.5 4 1.5012Mo8.8.0 Count (ATRC HZB and Dhanbad) 3- Nesds
Partel lone mora BD count rechine for Daltengani.
Rengvation, Fumishing,
2.1.4.9 Nor- 4.5Ir. ter, TV, DVD 1 1 45 4.5 450 For Kodenma
B clire develop
2142 recurng. 1, FHERBICLire devSlonmey) o 1.9 For Koderma
of CD4
Registers & Cards,
2.2 IEC 0.50]{ Signages. Fiip Charls, 35 084 7 175
Posters
1.DQ/ART {for states | T of MOs, Ceunsalers,
222 Training |87 mors bining Hurses, Phamseme. R 15 2.54 7 400
: am ductad 0.50 - LAC siaff, B 1
in other states Waorkshops ele. training calendar attachad
Treatment Ol drugs & CPT as per .
223 of Ols 0.0020| guidieines £ Re. 200/- 4 D49 1540 400 1 subirnit procurtenent plan for Ol drugs
2241 0.15 o 06.45| Bshragora (Jamshad) thare sre 40 PLHIV on ARTC
2242 LAC 862 0 1@ 699
GlA 1o SALS
2.2.4.3] forvanous 0.98 0 o.oo
achviles
2254 3.84|HR far €10 () ] 0.00
EIC Cast for EID 1sb
2252 1.00ftGperationsl CosL 0 0 0.00
Viral load e i
228 testing 1.10]Salary of LT o o.00
SCM of _
| One ima ¢ast for
2271 ARV drugs |As per raquirament refurbishment o.00l
R 10 takh for high
\pad states, & akh  |Hirng of space & for drug
2T for mid load & 1 lakh [iransh 2 A
for smaller states
232 Regiodal g 00k Remunscation & TAIDA oo
PPP Faor contingency &
2274 D25 miscellanuous .50
b oy
Peragnnel. Rasearch,
231 |G#AforCoE | Recuring 23.42| Training, consumaties, 0.00
& Oopr Costs
24,1 |GIA Tor PGoE | Recurring 21.20|Training, consumabias, 0.00
| TAMA & Oner Costs
Tota! Gk to SACS for CST
F il : .
2012-13 2013-14
“uh. a0l
Na. Sub P | Targel e - T Commodily Asgistance
i;@' 11600 PLHIV are expacied to ragister at tha end of March 2013, The target is based on new pemsiivels datecied at ICTCs
251 Rapisleced +2000 10849 = 7| during 2013 which i 2167 . In addlion  there is beklag from previous years Tharefore tofa! |argel of 52000 has bean ssl
PLHA an ART o up
2532 Alive & an 4200 3086 2. Around 4200 PLHWV will ba alive on ART al the end of March 2013 . Nearly 85 patient are added gvarymonth
o ART awsa Addili be put on ART
Based on cumemt reporting palie plus new patients to te anratied In ART carres. Efforts should be made te get Ol drugs
28 [0l drugs 00 e 2000 oo aaith systame. OI Grugs shoukd ba included in state kst of Easental modicnes
Co- - =
27 lepacount  faaaa ¢ 2 1 |One CIi4 Machine at ARTC, Dallongan)
27.2 Tests CD4-Kils 12600 7258 45600 |Each PLHA on ART & okl regitterad PLHA raquire CD4 test svery 8 months; all new cases to b4 tasied on regisUation




\ TP Ul EuMIS WAL, UILUY UOITEUDN GRS I e |In baginning of every
1 state auarter VBD consullant SACS
Listing of coileges, universities, workpiaces where camps can ge |IN beginring of every
,, arganized along with suitable fime Quarthr VBD consultant SACS
i v VBD conaultant SACS, incharges of
i» seginning of &veY | NACO supported BB, Organizers,
Preparation of quarerly camp schedule in consultation with bload |9 Donor motivaters, Biood Bank
3 bank incharges ang organizers caunselors
In baginning of every VBD consultants SACS, Finance
i Release of budget for coaduction of blood donation camps quarber divigion SACS
Pre camp motivation talk and distribution of IEC material to Two daiye bafors each
" ensure that there is good turnaut for the camps Faimp Donor motivalors, Organizers
Organizers, Stalf of concerned blood
a Genduction of camps by organizers ang concemed bicod bank |21 93Y 0f the camp bank
w Monitoring visit of SACS officers 10 the blood danation eamp On day of the camp SACS officers
Within six hours of holding
@ Transport of collecied blood units 1o the blood bank the In cold chain Staff of concamed blood bank
Within 2 weeks of
-u Submission of reporl of blood donation camps conduction of camp Camp Organizers
4 Component separation
Review of avaitability and functional status of equipmants for B 12018
a8 compenent separation y Apni JD BS SACS
i Review of availabillty of requisite mangower at BCSU Sy Apatl 2012 4D BS SACS
s Review of availability of licence at BCSU pril 2013 JD BS SACS
Review and identify BCSU wize reasons for sub-aptimal 42013
G companent separation By Apri JO BS SACS
" Taking appropriste corective measures to address the reasons | YVIiN first quarter JD BS SACS
i1 Stepping up blood collection at BCSU Ongoing inchage BCSU
% Slepping up component separation at BCSU Ongoing Inchargs BCSU
Enhancing demand for components through trainings on rational QOngoing JD BS SACS, Training institutes,
s biood use Professional Associations
3 Trends in prevalance of TT1 in blood units
Caplure bloog bank wise baseting data of HIV, HBV, HCV, By April 2013
s Syphilis and malaria positivity in donated blood JD BS SACS, Quality Manager
51 Quarterly monitor the irends through SIMS data analysis Ongaing
5 Identify blood banks showing bigh prevalence for TTi Ongoing
w Review whether quality standards are in place in the biood banks Every quarter
Review whather reactive doner is being notified and refarred for
i treatment Every quarter
Identify possitile reasons for high TTI positivity (replacement Ongoing
donation, pacr donor selection and scresning, high prevalence in
52 general population in the area, etc)
Preparation of training currigulim on donor counseling, screening |By September 2013
& and retention for lfood bank counselors NACD blood safaty division
= Procurement and Supply Chaln managament
Preparation of Indent for iterns to be procured at SACS lavel and By April 2013
B approval by PD SACS JO BS SACS, Quality Manager
tn Processing and completion of procurement of indent given Within first quarter Progurement division SACS
Within two weeks of
) Dispatch and reciept at concerned lacilities supply at SACS Quafity Manager, Siore officer SACS
Preparation of datzbase of equipments supplied under NACP |, Il g
and Iif in NACO supported blood banks along with functional | "Vithin first quarier
" status Quality Manager, Store officer SACS
" Quality Manager, Procuremant
5 Procurement of AMC/ICMC services for the functional equipments & September 2013 divigion SACS
Quality Manager, Procuremant
7 Issuance of orders for AMCICMC services Befora Septamber 2013 division SACS
Within ane month of
Supply schedule for centrally supplied commodities to be shared |issuance of notification of
i with SACS award NACO bloed safety division
Timely receipt and Storage of centratly supplied commodities One same day as raceipt
n ungler proper storage condilions Quality Manager, Store officer SACS
Physical verification of stock and cold chain status and issuance  (Within one waek of recaipt
i) of Consignee raceipt certificate
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Processes for implementation of 2013-14 activities

JHARKHAND
Baseline: 1" April'2013
S.No. Activity Processes Responsibilities Timeline |
[ssue of provisional administrative sanction. NACO C8T Apr 13{First
Forinight)
Mecting hetween SACS, Dean/Med. Supdt. of Hospital. HOD SACS - CST in-charge, RC Apt"13(Sccond
Med. of AR centre and Regional Coordinator to identify the Fortaight)
space for centre and to constitute ART team,
Constitution of Panet of Experts Nacqost Apr IIS(Sccund
: Fortnight)
Visits hy Expert Team to assess feasibility especially with respect | RC/ID CST May'13 ( Second
1o the availability space and willingness. Fortnight)

L. ; . . NACOQO CST Tune'13 (Second
Setiing up ART Issue of final sanction Fortnight}
Coumn Traming of ART feam (faculty). NACO CST Tune' 13

Recruitment of Contractual Staff at ART centre ART centre Nodal Officer, July’ 13 (Second
RC.JD CST Forinight)
Training of all contractual staff. Modules & curriculum available, | NACO Aug’13{Second
Training institutes identified. Training plan developed state wise. Fortnight)
Supply of CD4 Machine/Linkage plan with CD4 lah for NACO CST, Joint Director | Aug’13(Second
conducting CD4 tests. {L.ab Services) Fortright}
NACO CMIS Code provided & supply of M&E tools NACQ CST TO (M&E) Aug 13(Second
Fortnight)
Procurement /Supply of ARV drugs for new centers NACO Aug’ [3(Second
Fortnight}
Asscssment of existing ART Centres and ICTC Clinics in DAPCU, SACS CST (ID). Aprit
health care facifties on physical locations and service linkages | SACS BSD, RC
status :
Tdentification of facilities as per AAP target for co-location SACS CST(JD). SACS April -
BSD ., RC
Meetings 10 he conducted between SACS BSD/CST with SACS CST(ID). SACS April
Health Facility (Tean. Med Sup, CMHQ, ART Nodal Officer, BSD . RC. APD, PD)
DAPCU. Facility staff and other stakeholders} for development
ol time bound road map for co-location
Issuing of necessary Govi Orders by DHS, DMER, PD SACS. | SACS CST (JD), SACS May -
5 | Corloeationof ete BSD . RC. APD, PD
= ICTC/ART
Ensuring action on office orders issued and processing plan for | DAPCU. SACS CST (D), May -
relocation of facilities SACS BSD
Momitoring visit by SACS/DHS/DMER for timely follow-up | SACS CST (JD), SACS May o
and timely completion of re-location plan BSD.APD/PD
Review meeting 1o be conducied by PD SACS. DMER, DHS SACS CST(ID). SACS June )
on progress in June BSD . RC - CST. APD, PD
Follow -up visits by SACS SACS CST (ID), SACS June / July

BSD

DRes




setting up PP
5 mode] AR T

Lonlre

CC-ART

[ jnkages

Ligs E) Hse
cliginbe &
skt o ARY

, £
PR
3

Progress ol Activities 1o be reporied fo NACO every maonth

SACS CS1UDY SACS
B8

New model 10 be developed for PP

Enlisting of potential parlners

SACD ADG CRT D (ST
RO

[

I Meeting wilh indistrics associatiogs, corpurate. PSU erzeeuitves

and heabth Liciliny representalives

MO s

Uiperativnalization-
= Sethng op ol lacilities
. Lraining st Col

M UST & RC

T PDSACS

. _}’l'u.\-_'idzr ol
facility. Overseen
by RO

Nuodal OITcer CoE

_1 Monthly

" NACO CST. D CST.RC

B _EI)' 13 Sccond

T Aprid Lirst
fortnight)

A lrcad;ﬁmw "
AAD

i E\Ih— 13(Seeoad .
| Fortnight)

Jusie” U1 Second
Forniighs )

Fartnight}

Receiving b st from concerned 1C1TC by c-mail

-
Sencling leedback 1o 1CTC centre hy ARY ventee

ART centre counsellor

ART cenlee cou nsellor

Monthly meeting between 10 TC and concerned AR al district/
regional level to be conducted tor verify ing duta

DAPCH Lo co-ordinate, Lyist
10TC Sup. MO-ART, ART
Copnselor. alt concernad

LTC Counsetors

TSACS inter-divisional meeting with UST and BSD ’
t0 by conducted every punth alter data analysis by BSD division
Ol SALS

SACS

Distriet level reyaew meetings ko he held at least once i a quarter

districts * frclities identilied evers: month for and-holklng and
mcntoning

AR'T contees with pa_n_wr !uurmaﬂ-T(l(:o be identilicd and

{ovused vists conducted to evaluale reasons for the same.

solutions to he provided

Emphusis on adequate and regular cotseling. botd tor checkups!
Fallow wps with investigations and AR preparcdiness

Preparation ol Line s ot patients eligible tor ARTT but e slaried
on i 1o be folloaved tan phone & outieach s isis

| Analyse reasons for the wap in performance ol the ARY Lenire
tand 1o be fnvestigated for farthes follow sy during suarterly ART
cuntre review mecting

Due venfication of data seat I)T ART centres 1o 1C 108 by STl | SATSUST

UGACS CS 17BN o plan visits W 1CTC T AR based on ‘I'Ilmlt-:l‘ll__

— s

AR eentie Coupsellor
|

T SACS CST1.BSD

TRACS O8N

SATR G B0

L, SMO MO - AR

Tine bist p.r\:p.arcd h)l

Cuunseihos, Phone calls by
Care L o-ordinator, passed on
W ORW s U0
RO IDUST

Cvery 13 dass |

20l weck of i

._-[ Montlih -

T G

Every 15 days

st week of

wvery month

every month

| Moathly

Quiarierly

§
|

Quarterly

Ongoing

3 nurlc_rl-}
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Mentoring and Monitoring visits by SACS CST officials /RC to SACS CST. RC Quarterly
ARTC centres with high gaps
i Number to be identified for never trained, refresher training SACS CST, RC May 2043
and Lype of health care provider {second
fortnight)
Training of Number of batches to be trained o be finalized once total SACS CST (JD). RC June
¢ Health care numbers are identified
= providers in UWP
& PEP Curriculum 10 be standardized NACO CST May {firsl
fortnight)
Training of Health care providers (Expected Targer= 390) ART Nodal Officer & SMO. Once every
Co-ordinated by SACS CST Cuarter
Exact Number of private providers to be identified (estimates= SACS CST, RC, DAPCU May™ 13{Secand
Training of 30) Fortnight)
L | povdtepuviders 013-14=20 BCU, ID CST 3nd
on National ART Target for 2013-14 =2 DAPCL, nd Quarter
TRETRR Modalitics to be worked by SACS on logistics of training & SACS CST. RC, DAPCU Tuly
involvement of IMA& or other professional organizations
Master trainers to be identified & trained in each state SACS CST. CoE July
B Forecasting - ]
Reguirement of drugs and CD4 kits for next FY to be assessed RC. ID CST. APD, PD 3" Quarter
based on previous consumption, rise in number of patients in
current year {and thus expected rise in next FY) and assessed
previous backlog
Ahove assessment to be done based both drug wise and
ART centre wise ]
Send above information to ADG CST by January January
Storage Space- o
Quantify amount of storage space required Store Officer April
SCM : e
8 Identify current storage options — rental, possible NRHM RC.JD CS8T April
warchouse. common facility storage
Negotiate with health facility/ NRHM officials for common JD CST. APD. PD. RC May/ June
slorage
Keep storage space available for reciept of supplies 4 days Store Officer Ongoing
prior 1o schedule date for arrival of supplies .
Receipt & Dispatch -
CRC should he issued within 7 days of reciept of supplies Store Officer Ongoing
Dispatch plan should be made ready by programme division 1 SACS C8T Onpoing B
week prior to reciept of supplics
Dispatch plan should be based on pattern of consumption for SACS CST Ongoing

last 3 months

Transportation — Most cost effective and efficient means of
transportation to be adopted

M.




collahoration with the general health system

Uption 2: Supplics should be made 1o ARY centres through
pliysical cotlection by stafl while atiending review mueetings
Option 3: Hiving of courier dispatch supplics co-ordinating
with HSD) supplics

""Tﬁfi]i{l:_§u1_qaii';§ﬁ1i}m€ﬁ‘_)\i{jﬁén?:s? S e

Viechanism of reviewing transportation oplions-

Review the logistics o the above 3 uplion;

Compare the costs ol the options, (hy comparison ol previows
expendittregs feurred)

Tendering to aclect the swsl cost cilective muode ol transpsert

l;h_ysi-ca_lv.’eriﬁr‘htinu and Reporting -

— e —4

T T MO-ART to physically Jﬁuﬁm wieekly and conlersign
in swock register

!! AN superyisors cirlres during leld visits 1o facilities o
phusivally verily stocks and coumersign m stock register
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