T-11017/24/2013-NACO (F)
Government of India
Ministry of Health & Family Welfare

Department of AIDS Control
6" Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated: 21* March 2013.

To,

The Project Director,
Manipur State AIDS Control Society

Sub; Approval of Annual Action Plan (AAP) for the year 2013-14.

Sir/Madam,

Please refer to your proposal regarding approval of Annual Action Plan for the year 2013-14 and
further discussions held in Department of AIDS Control {DAC) on 7™ February,2013 The Annual Action
Plan has been further scrutinized and Department’s administrative approval is hereby conveyed for an
amount of Rs. 2853.85 Lakh .(Rupees Twenty Eight Crores Fifty Three Lakh and Eighty Five Thousand
only) as per table given below:

Pool ]
Component DBS fund GF Total
Prevention
1300.51 1300.51

Targeted Intervention
Sexually Transmitted 23.10 23.10
Infections

70.98 + 70.98

Blood Transfusion Services
Information,Education & 174.89 174.89
Communication

188.78 134.84 | 323.62
Link Workers Scheme

98.37 22953 | 327.90
ICTC/PPTCT/HIV-TB

566.12 | 1300.51 | 364.37 | 2221.00

267.77 267.77
Care, Support & Treatment
Institutional Strengthening 347.11 347 11
& Project Management
Strategic Information 17.97 17.97

Management System

1188.97 | 1300.51 | 364.37 | 2853.85
Grand Total _




‘Component/sub-component/Activity wise Budgets along with Process Indicators are attached
(Annex.re-1to Agnnexure-IX

The above approvai is subject to the following conditions:

The overall allocation mndicated above is subject to the condition that the outstanding cash
balance and advance as on 1.4.2013 is part of the approval. In other words, further releases will
be made only after deducting the advance and cash available with the state as opening balance.

SACS should carry out the activities as shown above without waiting for approvals of Executive
Committee and ratification of Executive Committee may be obtained.

Inordinate delay is observed in placing orders for equipment / supplies. These should be done
within a week of receiving approvals of DAC. Procurements should be initiated and finalized, as
per the procurement plan prepared and approved.

The above figures represent ceilings beyond which expenditure should not-be incurred on any
activity. Actual fund will, however, be provided by DAC as per availability.

No change in allocation among different components shall be made without DAC’s approval. Re-
appropriation between activities within a component can be approved at Project Director, SACS y
level, to meet local needs. This should be informed to DAC well in advance. However, such re-
appropriation should not adversely affect the physical targets indicated in the plan. Re-
appropriation between implementation cost and operational expenses like salary should not be
done at SACS level without the concurrence of DAC.

The process indicators may be followed for improvement of Programme. The pattern of

assistance and guidelines as already approved and conveyed from time to time by DAC should be
followed.

SACS shall ensure that up to date information of the programme performance is sent through the
CMIS package and the accounts are maintained through CPFMS. Reasons for variance shall have
to be provided through the CPFMS.

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring
that the Audit statement and Utilization Certificates till 2011-12 for the funds provided by DAC
and Provisional Utilization Certificates (based on statement of expenditure for the year 2012-13)
have been submitted to DAC and their Annual Plan for 2013-14 has been approved by Governing
Body.

The minimum quarterly target for expenditure has been earmarked at 19%, 24%, 24%, and 33%
respectively for each quarter. This is as per requirement of the modified cash management system
through which “quarterly targeted budget allocation” is to be maintained. The SACS not able to
incur the minimum expenditure as per the fixed targets is likely to have their annual plan reduced
and corresponding lesser releases in the subsequent quarter.



10. The Physical targets as indicated are as per baseline figures reported by SACS and targets for the

11.

12,

13.

year »013-14 agreed with. The targets also correspond to the funds available for the current

financial y_ear: Chgnges if any will be only with concurrence of DAC. The approval of Budget
may also be incorpo,”ted in your AAP documents.

No vehicle shall be purchased from NACP funds except for purchase of mobile ICTCs wherever
approved in the action plans.

Till further orders, under Institutional strengthening, SACS may extend the service contracts of
contractual posts sanctioned under NACP initially for six months with effect from 1* April
2013. Salaries expenditure under ISPM is to be incurred for sanctioned posts.

The Procuremnents under various Funds/Components are to be made as per details given below:

i Procurement under various Global Fund Rounds as per World Bank Procurement
Guidelines;

ii. Procurement under DBS to be made as per General Financial Rules-2005 as amended from
time to time;

iii. Procurement under TI component is to be made as per World Bank Procurement
Guidelines for goods and services as this component is likely to be reimbursed retroactively by
World Bank.

Yours faithfully,

s

(Dr. C. V. Dharma Rao)
Director (Finance)

Copy to:

1. All Divisional Heads

2. M & E Division

3. Sr. PS to Secretary

4. PSto AS

5. PA to Director (Finance)

6. All Officers of Finance Division



Targeted Intarvantions

{ p ] YEAR
coft Hoad: Unitcostin | Asmdl Activities . . .
Lakf (Rangs) i Ashisbeament (2012-43) T Fargets (2613-14)
SHo. Sub-Lomponant ) —
Target Achsivensent during| Exlstingeson | Trenshion | MewTis Tetal
the yssy 01.64.2013 {from Partners|  eelditions
Grantto Tl Projects B2 lakhs  [oostfor basie [ ] [ []
based cn Inkasiructure human 4 [ [i] 4
coverage TBSOUNES, [ a7 § 53
programeme [ 0 0 0
managemnt und ] 1 0 1
senvica dellvery [ 0 0
[ [] 0 0
2 2 0 2
. b

Cast for training a8
par nomns and

management cos! of
1.20]4AT/ Evalugtion Professional servicas 25,000-40,000 [Cost for TA, DA and
per unit documeniatian
1.2.1|08T centre maintenance
1.2.2|Any othar
1.2.3tAny ofher
Detallad guidaliies on Employer Led Modem would be [ssusd by NAGO
R L ¥ 230, I T b S 3
BT vz, £ 4 L .
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OST
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AN 3 e oAt BTN ot 2
p] 15000 g
¥ HE 253 Tl Tl TR Y e
Trucier 0 o [1] 0 0 0 0 0
Migrant {Sourca) {No. of districis o|Migrants (Tranalt) [No. of sites [ ]




Targeted Intarventions N.

_ Manlpur _

Bridgs Population
Migrant {Dest.

Trucker.
[Migrant {Sourcs) per
distriet

Unlt cost for tralnin, r parson per day (Re. in Lakb) 041
Unlt coat per T1 for avaluztion (Rs. In Lakh) 0.20
Unit cost per T1 for JAT visit (Rs. In Lakh) 0,30
Unit cost per OST feaslbillty ssasssment 0.30
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Manipur SACS IEC & MS Annual Action Plan 2013-14

llr’

1.2 information Education & Communication [ IEC)
Achelvement (2012- Targets {13-14)
T L1 o nt
SMo.|  Sub-Component Hesd UnitCost tems/activitins Torgat |Achievem|  Caried| w_,:_..wﬂ: Source of
s ant forward funding
™ 2 n i i
This is local cable TV with news and entertatnment
. . pragrammes. They give 6 frequency per day per spat
S local Net k. 0f10 ISTY 1 ; 1 E CO
pots on local Cable TV Netwgrk. | 150/10 seconds on etwork and charged a fixed price of * Rs.450 per day, Spots 00 600 400 1.80 A
on various topics of HIV and AIDS will be telecast.
i

Radic spots/fingles on Primary and FM channel of AIR
Spots on AIR imphal. ' 1852/10 sec as per AIR, Imphal rate. Imphil, before news butletin, during news butletin, 300 30D 50 5.00 NACD

121 Mass Media
veuth prograrmme and rusal programme,

1,7 15050/ as production ¢ost per
episude and * 20210 a5 broadcast fee for
10 episodes of 15 min radio drama as

Long format Radio rograms {30iper AIR, Imphal rate. Production & broadcast of 10 eplsode radio drama i 14 14 2.38 NACO
mts/15 mts duration) 2." 15435/episode/production and and 4 live-phone-in programme. '

broadcast of 1 episode of 30 min live-

phomne-in programme as ger AIR, Imphal

rate.

20 publication during special events- WAD, IWD, Si3to

Rs 100 per colfcm for B/w YD, IACMD and WAQD (size 4 col x 20 cm colour -
*** Newspaper Advis publication and * 400 per colfc for |4 insertions each) and 10 publication of list of 12 mcc.__m: E 4] 00 NAED

colour publication. service centres, ART centres and other HIV/AIDS _Hﬁgm

thems {size 3 col x 15 cm B/w)

10 Paise per sms for BSNL and other
private mobile service providers like
AIRTEL, ATRCEL, IDEA, RELIANCE,
VODAFONE etc.
KBS

Sending of SMS carrylng infarmation on HIV and &105
to mablie customers. 1 lakh each for each mgbile 3 lakh 3 lakh 10 takh 1.00 NACO
service provider in the state.

Sending of Bulk SMS

E

so AR 13.28

1 2.«. = r— T e
L e Pl & 55 TER] TRt B

L. Rs 12 for poster; 2.0.8p for leaflet: 3.

_— . 1. 900 flinch n 4 themes; 2,750 inf tion
Printing / replication of EC{Rsa/- far tooklets; 4. ks 20 for donor penarts o £ arma

panels on 6themes; 3. 21,500 posters on 13 35 8.00 NACO

1.2.2 | Printing of matarial

Materials badge; 5. Rs 7 for donor certificate; 6, Rs h
450 for penis model, thernes & 7,31,000 pamphlets on 12 thermes.
; ; arrie.
Newletter Rs.4000 per issue 500 copies each 2 0 2 Garned 0.08 NACO
- i forward
Subr-total B.08
38 permanent hoardings erected . )
at 25 petrai pumps, 10 ST1 Clinics 0153 ag | Cried | Caried | NACO
; Forward over
and 3 'at ISBT
AMC for 69 permanent Carried -
hoardings erected at Service Rs 25000 per hoarding 6% e [ bl 5.00 NACO
Ferwarg aver
centres, CCC
4 each at Senapati, Ukbrul & Thoubal; 3 each at
Rented Hoarding at Strategic Rs 8500 per hoarding for 1 months Chandel and Bishnupur; 2 each at Tamenglong and Carried Carried
; 3 ] 5 22 5.00 NACO
focations including flex printing Churachandpue;, 5 at Imphal East and § at Imphal Forward over
West




—
Vans hired on State Govt.'s Gazetie rate-
{2G08); Rs 2775 inclusive of fuel For 2
Hiring of IEC vans, branding IEC |day In valléy districts: Rs 3192 nclusive 2 2 Carrled 5 Carried S e
vans of fuel for 1 day In hil! districts Forward over :
alongwith holding charge of Rs 1174 in
hill districts
- Muost of the performance will be done in areas not
covered by Tls in coordination with T4, LWS and SMD
, Rs 4000/~ per pecformance as per SRDD wher it's In place. 15 performance each in Bishnupur, Camied Carried .
Hiring of folk tro 150 150 S0 NACO
nEoth Haes approved rate. Thoubal, Chandel, Churachandpur, Tamenglong, Forward over %
1.2.3 |Outdear & Mid Madla Ukhrul and Chandel districts; 20 in Imphal East and 25
in Imphal West districts
For rolling out of the mid media campalgn folk troops
Training of foik troops & Review Training:Rs 800 x 83 participants s__:._nr #1s an_._%w.u by _,____m,_._ _um: SACSaretakingup
Freti Heview: Rs.800 x 30 particinants sertes of mid media campaign in the state, To enhance i 1 1 0.88 NACO
8 o REIE their knowledge an HIV/AIDS they will be oriented on
latest HIV/AIDS related information and issues.
Display of messages an auto CiPR hias not formulated any rates for  {1.' 200 per month/auto for & manths; 2. © 222/ for 1600 Carried 1000 Carried 1.00 NACO
rikshaws etc. display of messages in autos vinyl printing of slze 2° x 3' and pasting, Forward over i
Wall writings of size 3Rt X 6 ft 0.01 1006 860 0.00 NACO
Roadside information panels {2ft To target remaining 7 districts @ 80 partels per Carried Tobe
# 0.008 reet Bt i 200 carcied | 1.00 NACO
X 3ft) district Forward
over
Special Intensified Campaign in 1
high prevalence uncovered 1 Rs 100000 per block per district 3 Loo NACO
districts
Exhibition & cther activities like
CME ete 0.2 20 i8 20 4.00 NACO
| Sub’ ¥ IR R SN i : ] 35.58
WAD tewel t RS 5.22 akhs &
——— K12 40 |WAD 15t Dec; et AIDS Candlelight Meaorlal Day -
s 50008/- for district observance; Rs
3rd Sunday of May; World AIDS Drphan Day 7th May:
20,000/ each far State level ICAMD and : ) x
WAQD observance; Rs 10,000/ each for Intl Day Against Drug Abuse and llfidt Trafficking -
1.2.4 |other Events districtievel m.__m:”w for | .p.n?_o (vh 26th june; intl’ Youth Day - 12th June ang Int! 14 21 a8 15.42 NACO
{DADA & IWD; Rs 1,50,000/- 3.« E Women's Day - Bth March; WAD - 10 events; ICAMD -
it ition m o .q_u._.n S 10 events; Intl AIDS Crphan Day - 1 evant; 9 events
" v each for IACMD, YD, [DADA and WD
parade tableau/gate
: Four hefp lines operating at Imphal, Thoubal, Chande
{p | fis 4 lakh Ipll a 5 (6]
ey SHigneeriinpling & Churachandpur, managed by NGOs 3 i 1610 -
1. 1.2 lakh for printing of 500 topias of
Annual Report; 2. Rs 1000/ for|a. Printing of annual report; supervisory visit to
M & E, Documientation supervisory vhit; 3. Rs 400/ for|Helplines, DIC and service centres and monitoring of 182 252 NACO
monitpring visit: for folk performance by |folk performance by DST
DST
A ww-g
125 [YouthProgeammes | i
Trszining of Teachers through Hefresher training for teachers and :
|
Adoleseere Educatin Education Dept {Schooljand monitoring Rs 600 and Rs 400 for school | 300 teachers i 300 schools 300 Carried 300  [arried ove 3 NACO
Programme i oty Forward
school level activities level activities.
RRCs in colleges and Rs. 9000/ - each for new RRCs and Rs Carried Carried
RA 1 ical insti 1 iy N
University 4000 each for existing 40 RRC, C wili be opened In 11 technical institutes I Farward 5 i 2.08 ACD

DRas




]V\

Sensitisation of new College
Principals and NSS programme Rs 800 1 .24 NACO
Officers
Cut of School Youth Rs. 500G per youth club 20 Youth clubs formed In rural areas under NYKS 0 ¢4 20 1.00 NALCO
1. P , .
: v___wm.\ i mqm:ﬂ.. u,o Supgetatenn 1. Piggyback events - Orange Festival, Kachai Lemon
district specific traditional & cuttural 2 o ; .
- ; festival, Lui-Ngai-Ni, Chakkan Gaan Ngai, Manipur
festival, seasonat festival, sports. Rs. 1 ; ) :
Sangai Festival, Kut festival, Chavan Kumiirin fest, 7 7 B 7.60 NACO
lakh for 3 state level events, Rs. 70000 . £
Miss Transgender Beauty Contest, Sir Churachand
for 3 festivals and Rs. 50000 for 5 . i
) Singh Memoriat Foothall Tournament.
festivals.
Multi-Medlia Campalgn
mpelg 2. Stand-Alone activities to concentrate
hoi i : ,
MH:M Mmﬁ_“"“_“..”ﬂ_“_.wﬂ“.m “._.”M-m_n”,w“_oca 2. standd-Alone: Choir competitianin s hill districts,
petihon: X853 akh, . [Modern Song competition in 4 valley districts; Inter 2l 2 2 17:50 NACO
Rs EQ00D each for 5 district level events, School (Cl, IX-X11) Quiz Competition
Rs.Inter-school Quiz Competition for Rs, & P :
10 lakh
Sul-Total 3139
: 0 4 i OE T
Frant line health workers, Govt FBOs, tribal leaders, women leaders, CS0s, brick kiln
Malnstreaming departments, youth, Industrial |1 SCA4 Inter-departmental mestings, owners, bankers, private bus pperators, Autonamus 1107 3797 6746 47.18 NACO
Training and Advotacy |workers, Uniformed personnel | Tralning as per NACO Norms District Councif members, PRIs, State Academy of ’
elc Trairing, film makers and scriprwriters ete
Sub Total
1L.2.7 |GiPA & Diei it Galitve o PLIA ;, 5 L 53 - [ o :
isti Irnphal L | |
Drop in Centre & GIPA Rs.1.37 lakhs per DIC for 3months |- > DICs at imphal West, Imphal East, Ukhrul and 4 P 5.48 NACO
Thoubal districts
Say
o aicii i L L rhagbie oy - pie Rl A R 7Y
* Attached are Annexures A, B & ¢
** For radio and TV spots, unt cost may be cakeulated and indicated in the plan for every 10 secand spat wise
For unit costs under outdaar, folk, printing etc. reference rates of DAVP/State Departments of Information and Public Reiations/SALS Pracurement rates may be taken

[
I w\ju



MANIPUR
Sr Physical
Nc;. Component Targets Timeline Process Indicators
2013-14
1 | Mass media
Spots on Local 1. April WK1 | 1. Finalization of themes, spots and channels.
Cable TV 400 2. April Wk1 | 5 Gathering DAVP/DIPR rates
Channels 3. AprilWK2 | 5 oo otiation on best rates
4. April Wk2 ;
5. April Wk3 4. Release of work order, time slots for teleca'st and‘
5. May Wk2 frequency. 5. Start of telecast of spots on daily basis
6. Tracking through log sheet
Radio spots an 1. April Wk1 | 1. Finalization of themes,
AIR 200 2. AprilWk1 | 2. Negotiation on best rates
3. ApritWk2 | 3. Decision on timing & frequency
4. May Wk1 | 4. Release of placement schedule along with work
5. May Wk2 | order
5. Start of broadcast of spots on daily basis
6. Tracking through log sheet
Long format 14 1. April Wk12. | 1. Finalization of themes, and programme 2.
Radio April WK1 Negotiation 2. Negotiation on best rates
programme {15 3. AprilWK2 | 3 pecision on timing & frequency
and 30 min.) 4. May Wk1 4. Release of placement schedule along with work
5.May Whk2-4 srdlar 5,
. une Wkl Production of the programmes
6. Start of broadcast of the programme
7. Tracking through log sheet
Newspaper 20 1. Aprit WK1 | 1. Decision on events, no. of ads per event and no. of
2. AprilWk1 newspapers
3. Aprit Wkd | 2, Gathering rates (DAVP/DIPR)
4. May 3. Release of placement schedute along with work
onwards order
4. Tracking of releases, obtaining copies containing
Advt.
1.April Wk1 1. Finalisation of messages and identification of
Sending of Bulk 3 lakh 2. April Wkl mobile service providers.
SMS 3. April Wk2 2. Communication with service providers.
4, May Wk2 3. Messages shared with NACO
5. As per 4. Finalization of schedule of sending the sms.
schedule of 5. Release of work order and start of sending sms
events 6. Tracking report
2 | IEC material &
Newsletter
Printing of IEC | Based on 1. AprilWk 2 | 1. Requisition from program divisions.
material requisition | 2. Aprit Wk 3 | 2. Assessment of present stock.
by prog 3. May Wk1 | 3. Tender process — short-listing by tender opening
divisions 4. May Wk 5 | committee through technical & financial bids
5. Periadic 4, Selection of farm.
6. As per 5. issue of work order with delivery timeline.
demand 6. Distribution plan through prepared matrix plan for
7. Ongoing Tls and service centres.
7. Monitoring of IEC materials which are used by

D)\ PE




end-users.
Newsletter 2 issues 1. June Wk1 | 1. Invitation of write-ups from program divisions
2. June Wk2 | 2. Compilation of write-ups
3.lune Wk 3 | 3. Tender process —short-listing by tender opening
4, July Wk 1 committee through technical & financial bids
5.JulyWk2 | 4. Selection of firm.
6. June Wk4 | 5. issue of work order with delivery timeline
6. Distribution plan
Outdoor & Mid
media
Permanent Processed complemented, implementation awaited
Hoarding
AMC for 1. AprilWk 3 | 1. Identification of sites
permanent 2, MayWk1 | 2. Assessment done through respective DAPCUs
hoardings 3. May WK 3 through a common format.
4. May Wk 4 |3, Tender process — short-listing by tender opening
5. June Wk 1 committee through technical & financial bids
4. Selection of firm
5. Issue of work order along-with completion time-
line.
Rented Processes 1. Tender process completed.
Hoarding completed, 2. Work order issued.
carried 3. 22 hoardings in place; will complete one month
forward in April.
activity 4. Theme as per NACO campaign calendar.
5. Theme to be changed in May 2013.
Fabricating IEC Sorme 1. Two IEC vans selected through EOI.
vans, branding Processes 2. Mol signed.
IEC vans completed, 3. Route plan developed
carried 4, Commencement of roll out
forward
activity
3. April Wkl
4. April Wk1
Hiring of folk LAprilwk2 | 1. Route plan prepared in consultation with DST
troupes 2.April = June and in place.
3.0ngoing 2. Roll out as per the route plan.
4. July Wk 1 3. Monitoring of performance by DST and SACS
5.July Wk4 officials.
4. Reporting by performing troupes on NACO
format.
5. Report sharing with NACO.
6. To target 8B0% of the performance during Qtr 1.
Training of folk 1. 1.
troupes and
Review
meeting
Display of 2.AprilWk 2 | 2. Identification of intra-district and inter district
messages on 3.AprilWk 4 routes
auto rickshaws 4.MayWk 1 |[3. Finalisation of messages and creative

etc.

5.May Wk 2

4. Creatives and messages shared with NACO




6.JuneWk2 |5 Tender process— short-listing by tender apening
7.July Wki committee through technical & financial bids
8.5ept Wkl B. Selection of firm
9.Sept 7. Issue of work order along-with completion time-
onwards line.
8. Implementation
9. Monitoring & documentation
Roadside 1. Aprwk2 |1. Finalisation of messages and creatives
information 2. AprWk3 (2. Invitation of rate quotations from registered &
panels {2ft X 3. MayWk1 reputed firms.
3ft) 4. Maywk2 |3, Tender process — short-listing by tender opening
5. May Wk 3 committee through technical & financial bids
4. Selection of firm
3. lIssue of work order along-with completion time-
line,
— Throughout | 1. identification of need based activities.
Exhibition & i
. the year 2. Development of activity plans
other activities 20 ; :
like CME etc 3. Implementation according to tf\e schedule
4. Documentation, and sharing with NACO
Special 1 | 1.June Wki-2 1. Consultation meeting with respective
Intensified 2. uly WK1-2 DAPCUs,
campaign in 3 3.July Wk 3 2. Toidentify media dark & uncovered areas in
high 4. July Wk 4 the districts
prevalence 5.Aug Wk 1 3. Meeting with youth clubs and women
districts 6.Aug Wk 1 societies of the identified areas.
7.0ct Wk 1 4. Chalking out of methodology
8.0ct Wk 2 5. Selection of implementing youth clubs and
women societies.
6. Signing of ToR with selected YCs and women
societies.
7. Submission of reparts
8. Analysis of report and sharing with NACO.
Events & other
Events 48 | As perevent | 1. Preparation of calendar of events and decision on
calendar areas for implementation
2. Plans of activities (event-wise) and sharing with
districts 3. Disbursement of
funds to districts
4. Monitoring of activities at districts
5. Documentation, district-wise
6. Gathering of SOE
Help line 4] 1. Quarterl | 1. Supportive Supervisory visit to Helplines
y basis 2. Cross-checking of calls record maintained by

respective Heiplines with the records of service
provider {BSNL),




ME&E, 182 | 1. AprilWk2 |1. Invitation of write-ups from program divisions
Documentation 2 AprilWk4 |2. Compilatian of write-ups
3. MayWk1 |3. Tender process —short-listing by tender opening
4, May Wk 2 committee through technical & financial bids
5.May Wk 3 |4. Selection of firm.
5. Issue of work order with delivery timeline
6. Distribution plan,
7. Identification of activities for monitoring by SACS
officials,
8. Documentation of all field level activities, and
shared with NACO
9. Monitoring of folk performance by DST
Youth
Programme
Adolescence 1.May Wk2-4 | 1. List of teachersalongwith names of schools
Education 2.June Wk 2 identified.
Programme 2. Resource pool for AEP identified
3. Training of teachers
4. Monitoring of its implementation.
5. Sharing of reports with NACO
RRCsin 5 |1. MayWk2 | 1. Listing of all technical colleges.
colleges and 2. MayWk3 | 2. Sensitisation of college principals and NSS
University 3. June Wk1 coordinator. '
4. July Wk 2 | 3. Disbursement of funds alongwithlist of activities to
he taken up.
5, Calendar of activities
6. Manitoring of activities
7. Documentation
Sensitisation 1)1’ 1.
of new College
Principals and
NSS
programme
Officers
Out of School 0|2 Aprwka |2, Listing of all Youth clubs
Youth 3. June Wkl |3. Disbursement of funds alongwith list of activities
4, June Wki 1o be taken up.
5. Periodic |4. Calendar of activities
6. End line 5. Monitoring of activities
6. Documentation
Multi-Media 1
Campaign
Multi-Media 10 | Asper MMC | 2. Listing of piggyback events focusing on district
Campaign activity plan based festivals & major events.
3. Drawing of activity plan with time-line.
4. Implementation as per activity plan.
5. Monitoring of carmpaigns by SACS officials and
DAPCUs,
6. Documentation and sharing with NACO.




Mainstreaming

& Advocacy
Training 136 1. April WK1 | 1. Listing of categories of trainees
Malnstreaming g zpﬁ: vag 2. Gathering the universe of trainees
Training and 4 Agril Wk3 3, Information of coverag? so far
Advocacy 5. April Wka 4. Development of training calendar
6. May Wk2 | 5. Decision on training agencies
7. May Wk4 | 6. Training of trainers
onwards 7. Execution of trainings
8. Along 8. Detailing of follow up activities
rainings | 9 ponitoring
8. All . =
trainings 10. Documentation of all trainings as per calendar
10. All
trainings
DIC & GIPA
1. April 1. Listing of activities & guidelines
2. June- 2. Disbursement of funds
DIC for PLHA 4 July 3. Listing of PLHIVs

4. Monitoring of activities
5, Documentation

Total




Averap wny IV

1.3 AAP 2013-14 Integrated Counseling and Testing Centre Manipur SACS
| Unét Gost L-B.ﬂﬁ& Abocation e olskhel
.a\_z.u. Sub-Componant 1 Cout hmad fhakha) Fnmal activithee. A on [ mon_ansﬁu_ R s
131 |Exation Feofitae
Satury including TAEA for Extsting/in-pleoa Siand Atone Counssiors and LTs a1 en averape cosl of B »
. _Ws.osgagunnra?:s;u._gé 84 ® 156.52 »E__gﬁswﬂﬁisﬂxhﬁwﬂns:iazgﬁe;
£34,% [HR for Counseinrs wnd LTs Ruciiming 24 . =
.Eésnﬂiqbﬂ’ib&gg?oﬁg_ﬂ:aﬂwlgéﬂ!ie 3 & 17.04 Adcfional allocation of 2.84 [a%hs 86 sverege takry i
10,000 par menth par staff (imit coal = 16005°2°42) ~ 11003 par mondt
" N . . - . . 4 Additenal sllocation of 2 68 lakhy {Setary of 7 DIS s Re.
1312 |HR for Supsrvisory Recurring 168 |Salary including TADA for Supervisor bl Rs 14,000 par manih for 12 months ] o 18,00 17600Amanth & 2 IS is R, 15500/month
1343 |Mobin TG Resyring S [N SO e i chaSic Ao counevio wnd Wb Gl AL s WREE average per miont: 0 ] L)
. . 35600 fer HIVITE Consultam 8 PPTCT
. Salary & TADA for BACS salf under RCG Raand 2 {8t in High Prevaieics Elailes: HIV-TB. Salary GRs.
1.3.1.4 |HR for SACS tenm for Smaic Servicas Racurring Constltant, MAE PPTCT, Datta A e 8l Assigtar, Frence Gff 1 F 1296 ﬁ%a_g.g.nmgsﬂim.c!nmo;mas?n
|Sub Toted 23582
1332 ICTCs
=T et b -] 0 0.60
22 Moble [CTC 3 [] Py
323 |[Facikly Inegrated ICTCs 15 14 .00
1324 |PPPICTCa [ ] i .60
] (]
123 {Trnings
HIETC: & dary, LT3 Industion, Ref . HIVITE & tearrs irsining and PPTCT Muli tiug
regimen tranig .
2) ICTC: Trabning ol MG 1STC I MOTC | ART MO { Distriet Suparvisor IGTC / Dleirict TB-HIV & DOTS
1331 |Taining B Recurring 1.73{ Plus Supervisor (RNTCF) in HIV-TB package .84 A par Tralning Ftan
3) FCTC: ANM, Nerss, LT, HITE & tsam fralning, full site sensilieation
4} Wholn Blood; Tralnlng of AMM and ANTCP LT and STLS in whola blosd scrsening
5) Any oiher raining
] 26.88
134 |Procigesmant of Equipment
| Aviditinnal sflocation of 11,80 lakhs which inciudas camy
forwid of 4.5 Lakhs Tor comouters from |asl year.
1341 |Procuremant of squipment for Rew centers | Non racisming [11.] 54 a 1169 Aliocation for mingr refurbmih for 30 old ICTC im.
more {han 6 years oid gverage Re. 5000 per iCTC and 10
refrigarattr for ICTCs.
1343 |Procuremant of saupmenl Re 1] [T [ 335
1484
Procurement of Conaurrabls for Siand : HA gnd Mablle ICTC: Gafe deivery kits, reegenis and syrirge naedies, prinlng of reparting formata,
slons and Moblle ICTSs Repring 05k b mnd miss & v 2 il Ay par plan based on justificalion. Na
1352 Proturement of Consumablas for Fuciity i a1 F-ICTC:Rata dafivary kits, printing of farmals and otfsr Misc axp &t the certor 220 procurament for FER ICTC
492 intagrata and PPB ICTCs tecurring :
I [Scb Tolal FOF]
1.
1.3.6.1 | masting for Supervisas {monthly & 00t |redvwr mastings 8 1.08
1382 _M!rsao&n ﬁ“nmqmﬁem _,-.a_n.__zo Recaring 0015 |review mestings o 200
State snd Distriel HIV-TB Coertirufion " Guarierty Siale and District level & { Gtata Te il Working Group
1383 — .maug Racuming 0.025 mealing [ +] 420
| Sub Totel 0.0
[
HER for Technicat Officar in SR1 _moo_._.._.rd _ 3 .Tg-a.anqo in 8RL, neluding TADA, at avarags Ra 25,000/ par TO per manih for 12 months _ 1 _ a EEL
R R e et R T S U e oy R TR U D N R T S SN S 3,00 R e
2 lAcditional Aliocatiop
) ] [uciget ssecaon tor minor rofurtishmants that may b d in physically covlouting facilies
1.3.81 |For Co-location of facilities Non recuming | Lumpsum Lo ARTACTCAT - 7 40
A) Bucgat silacation for Hizati g8 [ workshops, 81 for invohing Private Secior Hospitala i
1.8 Mursing Homes, Corporain Houpiials inld NACP. C._, e
1.3.82 |For FRPICTC involverment Mon g L B of profesa bodiay [lke FOGS!, (MA, IADVL, AP, etc in thasa megtings - 1 0.50
C) For PPP ICTCs In Privats Ind 1 PStia, inlagrats with Ti smployer modal 3% for which
Seperals budgalary alk ts made
Sulb Total 4.50

Do




1.3 Physical Targets for Manipur for 2013-14
Eetabiishmont of New ICTC in the year Baseling as on Carry Forwerd from | New Proposed
2012-13 31.03.2013 201213 target for 2013-14 o sk tor T4
1 |Stand Alone [CTCs 54 4] o 0
2 |Mobile ICTCs § 0 [} [}
3 |Facility integrated ICTCs 18 0 4 14
4 PPP ICTCs in Nursing Homes / Corporate g 0
1 1
Hospltals
5 |PPPICTCs in Private Sector Industries 0 0 o 0
& {PPPICTCs in Fublic Sector Industries ] ] 3 3
Baseline a8 on Carry Forward from | New Proposed
Colocatlon of Facllitigs 31,03.2013 201213 1344 Totsl target for 201314
1 |Medical College Level 2oulof 2 0 0 Zoutof2
2 |District Hospital Lave| Dotal 7 0 7 Toutof 7
3 |Sub District Level Oout of 0 0 g ol
Physical Coverage Targets Target 202-12 Ach 2012-13* uaum_mm"_.._m_aa Basis of Target
1 |Testing for General clienis 50000 44910 86728
2 HRG testing 55444 24360 51400 Hio g:wmcﬂw__an IRt HRG
3 |Bridge population testing NA NA 4500 30% migrants and 15% truckers
4 |STI Clinic tn-refarrals testing 2000
1003 1120 100% DSRC attenddess
5 |Out Referrais from ICTC 1o STI 675
- B0% of TB patients and 5% of ICTC
6 |HIV-TB Cross referral 5000 1170 5000 clients (Non-ANC)
7 |HIVITB coinfection to be detected 150 55 150 e W iecio TR e
8 |Testing for ANC 45000 35722 45569 50% of the estimated pregnancies
9 |Detection of HiV+ve pregnant women 247 125 250 50% of estimated posilive
pregnancies
* Achievemant upto Decernber 2012
Linkage Targets Target 201213 Ach2o01z13» | P S_an__.._o% Wa& Definition
HIV +ve generat clients to be linked
1 ICTC to ART (GC) N& NA B5% 10 ART centres
HiV +ve pregnant women to be
2 |IPPTCT to ART NA NA 100% linked to ART centres
3 [Tl lCTC NA 95% 90% R iR T e
STI Clinic attendeas reaching ICTC
4 |STItolCTC NA 112% 100% or ICTC referrals to STi reaching
STi Glinics
5 |TBtoICTC NA 59% 90% Notified TB cases reaching ICTC
6 [HV/TBto ART NA 55% 90% HI infected T naifics. cases
reaching ART

M




1.3.3 Training Under ICTC (Provide separate tables for Stand alone, F ICTC, Mobile ICTC, PPP ICTC and one consolidated sheet)

: Nusbar af . X . Training Plan ( Aptil 2013-March 2014)
S.No Type of Training Category of Participant persons to | Duration | Unit Cost | Training Cost
be trained
Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
4 |'nduction ( Stand alone ( Counselor 0 12 800 -
Inc. Mobilg) Lab-Tech 0 5 800 -
2 Refresher { Stand alene ( [Counselor 85| 5 8BGO 260,000 2 1
Inc. Mobile) Lab-Tech 66 5 800 264,000 2 1
. Staff nurse (F11CTC) 15 5 800 80,000 1
3 [ Induction (Fl- ICTC +PPP) A e an EE 800 60,000 1
Staff nurse (FI ICTC) 18 3 300 43,200 1 2
4 |Refresher (FI-ICTC +PPP) Fop = chician 18] 5 800 72,000 1
5 |Induction/ Refresher District supervisor 8 5 800 36,000 1
Sensitization (No.facilities to [Full site Senstn. Dist, Hosp 18 1 10,000 180,000 10 8
6 [be mentioned) Full site Senistn SDH/RH 65 1 5,000 325,000 10 25 25 5
ICTC Counselor g0 2 800 128,000 2
Medical Officer 70 1 400 28,000 1 1
District ICTC supervisor 8 2 800 14,400 1
0 MO-TC/MO-ICTC 13 2 800 20,800 1
T | AY-THiksining ART MO o1 400 3,600 1
RNTCP STS/STLS 29 2 800 46,400 1
District TB-HIV & DOTS Plus ]
Supervisar (RNTCP) 9 2 800 14,400
Counselor 85 2 800 104,000 2 1 1
Medical Officar 54 3 800 128,600 2 3 3 1
8 Multi Drug Regimen Training |District supervisor 9 2 800 14,400 1
for PPTCT MO ARTCs 20 3 800 48,000 1
Others (Medical 3 days / Para 1
medical 2 days) 35 3 800 84,000
[ANM 2 400 -
9 Training on whole blood Labour Room Nurse 200 2 400 160,000 3 3
screening DMC LT (RNTGCP) 0 2 400 - 1 1
STLS 0 2 400 - 1
MO 20 3 800 48,000 2
- Lab-Tech 20 3 800 48,000 2
10 (ICTC Team Trairing Nurse 20 3 800 48,000 5
Counselor 20 3 800 48,000 2
10 Training of ASHA facilitator & ASHA Facilitator & Community 3 3
Community Mobiliser Mobiliser 203 2 800 324,800 : 3
12 NACP/NRHM convergence |CMO/DFWO/DTO/DACOIDIS!
training ____|DPM 54 1 1,000 54,000 1
Total 2,666,600

Dhas




Process Indicators - BSD

Indicators | Recommended Action -Establishmaent of facilities Timeline Person Responsible
Stend Alone ICTCs f Mobile IETC
Identificatien of heaith facilities for establish 1st week of April 2013
Recrultment of new staf! 15t weak of May 2013
Ind| Training of new stafl May - June 2013
Proc of | Ric
ration of Indent and approval by PD SACS Ind week of April 2013
i of indent giver 2nd week of May 2013 Dirgct: SACS BSD, Procurement Gfficer, Finance
d Factities 3rd week of May 2013 Officar

fafucbishment of identifled fadilities Manitoring: 10 Finance JAPD f PD SACS
Préperatlon of Indent and appgroval by PD SACS 2nd week of April 2013
If decentralizad, raleasa of grants te districts 3rd week of April 2013
if eentral, processing of indent and refurbist 2nd week of Apri 2013
Complation of refurks 3rd week of May 2013
Functlonafity and Reporting of new Stand Alene 1CTC 1st week of June 2013
Fagilty Integrated ICTC / MMU
Sensitizstion of CMHO / CMO / COMC / DHO / Civil Surgeon f ADMO Ind f 3rd week April 2013
Sensitization ing with DTG 2nd / 3rd week April 2013
Sensitization of NRHM DPM nd { 3rd week April 2013
Directivee from MO-NRHM regarding Use of MMU for HIV testing Znd / 3rg week April 2013
Functionality of MMU 1st week of May 2013
Route pian for MMU cna month in advance Manthly Diract: SALS BSD, MAE Officer, State RCH officer /
Training of staff & functionality Znd / 3rd wesk May2013 NRHM Madai Officer
{ssuing of directives by MB-NRHM for F-ICTC data entry in SIMS by Block Data Manager Menitoring: APD / PD SACS
{NRHM) Istweekof Aprii 2613

m.".uw__._“.__“u, °! [Training of Blowk Deta Manager [NRHM) in SIM rd wiesh of April 2013

Ensure avaifability of testing kitf and loglstics to new facilltie:

ath waek of April 2013

1009 reporting of existing factlities in SIMS

istweek of May 2013

100% reporting of new facilities in SIMS

1st week of August 2013

PPR ICTC in Nursing Humes / Corporate Hospitals

Meetihg with lndUstry stakeholders

2nd f 3rd weak of Agril 2011

Enlisting and ldeatification of | jal partaer: 15t week of April 2013

P 2 4 Direct: SACS 85D / STY, DAPCU
ng with assoclations and partners 20d f 3rd week of April 2013 Monitoring: APD / PD SACS

Training of stafl 2nd f 3rd week of Moy 2013

Functionality and Reporting 1st waek of July 2013

PRP-ICTC in Private Sector Industries

Enlisting and identification of | ial industrie: 13t week of April 2013

Direct: $ACS BSD, IEC / Mainstreaming, DAPCY

Training of staff

2nd / 3rd weak of May 2073

Functionality and Reporting

15t waek of luly 2013

Manitaring: APD / PD SACS

PPECTC In Public Sactor Undertakings

Enlisting and identification of PSU to partner with

13t week of April 2013

ing with industry stakehaolders

ind / #rd week of April 2013

Direet: SACS BSD, IEC / Mainstreaming, DAPCU

Tralning of staff

2nd / 3rd week of May 2013

Functionaiity and Reparting

1st week of July 2033

Menitaring: APD / PD SALCS




Indicators Recommended Action - HRG linkages Timelina Person Responsible
=The programme will ensure, tracking of individual HRGS and ensure 100% of core group
HRGs are tested twice [n The year, 30% of migrants are tested ance in ¥ yedr and 15% of
truckers are tested onee |n & yesr
Co-crdination and Trackin am far T Cllents
a) Refurral of Tl efients by T1 out-reach system using referral slip: Every rieferral TI ORWs, PE, T1 G
”._nvw”_“_mu__u_.a: of referrals mde to [CTC with Unigue (D of Tl against each referral every n—— 11 ORWs, Tl Caunselor, PM
) Meeting of T1 with concerned ICTC and Shasing of the compiled list of refermals with i “oahﬁuouzow““m ”qunoM §WM,._@._;..__. Mr__ﬂ_.n Eglinselor)
ICTC every 15 days Every 15 days & P,
d} During this meeting. the ICTC counselor will share the #1D numbers of all those cllents G Eaunsator
{referred from T). Evary 15 days J

tinkage with HRGs

&} Onee both IC1T and T1 have reconciled / compiled the Tist, then both ICTC and T3 will
regort the same in thier ive CMIS/SIMS on » monthly basiz

Direet: ICTC Counselar, T Counsalor, TI MEE,

Monitering: Dist ICTC Sug, PO-TI TSU

f) The same should be verified / vaiidated by DAPCL / PO - TI TSU an a menthly bask

Konthly

Dist |CTC Sup, DAPCU, POTITSU

g} Individual HRGs tested has to be extracted from the compile line list generated from
the: referrals with UID and the reached with PID

Direct: T Counselor, M&E, PM,
Monitering: PO T) TSU

h} This individual tracking and reconcilation of ICTE and TI CMHS/SIMS data shocld be
done by CARCU every month during review meeting between T1/ ICTC and in states with
g DAPCU, this has to be done by SACS BSD / SACS T f PO-TSU Tn the 15t waek of every
munth

Monthly

Direct; Dist 1CTC Sup, DAPCL,
Manitering: PO TI TSU, SACS T, SACS BSD

1) SACS fT5U officers to participate in district level review meetings af least once in
| quarter every district

Quarterly

SACS B5D / SACS TI / TSU

1} After the district level raview meetings, » state leve| coordinati ing &

SACS BSD / SACS T1 f SACS TSU hasto be corducted in Znd week of evary menth

Manthly

Direct: SACS BSD/ SACS THS TSL /
Monitoring: APD/FD SACS

k) After due verfication by at SACS, TIand BSD ta share analyred / verified / ¢ jated

RAanthl

SACS BSD / SACH TI

[ine list with NACD by 15th of every montk

k} SACS 85D / T) / T5U to plan visits to ICTC / T1 based an problem districts / facilitles
identifled every month for hand-holding and mentoring

Muanthly

|} The SACS BSD / T1 { T5U should analvze the pasitivity yield out of the referrzls made by
Tl as compared to prevelance rates for the |ndividual typology / stete average and
focussed vitits to the low yielding districts / faciiitias should be made to find out the
reasons and grovide solutions

Monthly

Direct: SACS BSD / SACS TI / TSU

|Monitoring: APD /PO SACS

) P

)
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Indicators

Recornmended Action - ST1 Uinkages

Timeling

Person Responsible

5Tl Linkages

=The programme will ensure, tracklag of individual 3TI DSRE Clini¢ attendess and ansure
100% of 5TI DSRC Qinic are tegted for HiY in the year

for HIV and Syphills testing

* Ensure accompanied referrals from 5T] to ICTC and also ensure single window approsch|

* Reconziliation of reporting to be done b ICTC and ST

Co-ordination snd Tracking system For ST DSRC Clrents.

a) SACS B5B/STI to issun office order to all ICTCs and DSRCs for stngle window approach
for HIV testing and Syphylis testing

15t Qer - April 2013

Direct: SACS BSD / 571,
Monitoring: APD f P SACS

2] SACS BSD/STI to ensurs tralhings far 5T testing is included in sll ICTC LT tralning: Cngoing SACS B3R /5T
¢) Referral of ST| clients by DSRC using referral slips / accompanted referrals to ICTC Every Referral ST] Counsalor
|d) Compil of referrals matle tc ICTC against sach referral every 15 doy: Every 15 days

) heeting of DSRC Counzelor with eomenrrred ICTC and Sharing of the compiled list of

referrals with 1CTC every 15 days Every 15 days

f} During thiz meeting, the ICTC counselor will share the PIG numbers of a1 those clients
reforred from DSRC. Alse the 1CTC counselor will share the list of ICTC clients referred to
|51 DSRE with PID numbars

STI Counselor / ICTC Counselor

g} Once both ICTC and DSAC ST| have recorciled / compiled the list, then both iICTC and
STl will report tha same |n thier respective CMIS/SIMS an a menthly basis
IETC: In-referrals from 517 and out referrals from ICTC to STI

Direct: 5T| Counsaior / ICTC Counselor
Monitering: Dist ICTC Sup f DAPCU

&T1; In-raferrals from ICTC gnd onst referrals from $T1 to ICTC Monthiy

h) The same should be vetified / validated by DAPCL on 8 manthly basl: Manthly

1} Individuat 5T| Clients tested has to be extracted from the campiled iine Jist genergted

“_.ﬂ“qwﬁ_wj_. ity M:Lw ”_3_ the Eaﬂw_uﬁﬁﬁmz AT e Diceet: ST) Couriselo, Dist ICTC Sup, DAPCU
done by DAPCU every month during review meeting betwsen 5T / ICTC and in states Monitoring: SRS BSTAST)
with no DAPCL, this hes to be done by SACS BSO / SACS 5Tl in the 15t week of every

manth Monthly

ki SaCS officars to participate in district level review meetings at least once in quaster Direct: SACS BSD /ST
every district Quartedy |Menitoring: PO/APD SACS
1} After the district level review meetings, 2 state bevel fination meeting b Direct: SACS 850 f £T1,
SACS BED / SACS STI has 1o be conducted in 2rd weak of every montr Manthly Manitorlng: APD / PD 54CS

m] After due verification by at SACS, $T1 and BSD to share analyzed / verified / completed
|fine list with NACD by 15th of every montt

[Mienthiy

N} SACS 85D / 5T to plen visits to ICTC / STI facilities based on problem districts / faciities
identified evary month for hand-holding and menteting

Menthly

of The SACS BSD # 57! should analyze the posftivity yield out of the raferrals made by S11
a3 compared 1o prevelance rates for the group / state average and focussed visits to the
low yielding distritts / Facilities should be made to find cut the reasons and provide

Monithly

Direct: SACS B3D / ST
Monitoring: PD/APD SACS




centre

Indicators Recommended Action - HIV-TB Collaborative activities Timeline Person Respansible
Cirect: 5ACS BSD, State TB officer, State TE/HIV
HIV-TR coordination fworking group mestings #t State level Every guarter supenvisor
Moniteting: PO/ APD SACS
Direct; DAPCU officer/DNO and District T Officer
HIV-TB coordination H{W-TB coordination meetings at District leve| Evary guarter Monitoring: State Ti Officer, State TB/HIV
Supervisor, SACS BSC
Direct: DAPCU officer/DNG and District TB Gfficer
Monthly meeting between the staff of NACP and ANTCP Every month Monitoring; State TE Olficer, State TRHIV
Supervisor, SACS BSD
|Est Establishment of FACTC /HIV screening facilitios ot BO% RNTCP OMC 2nd guarter 2013 DAPCU officer/DNO and District TB Officer
Eerly detctian of HIV Implementation s reporting of 1CF activites ot 100% Stand Alone 1CTC Every month DAPCU officer/DNO and Bistrict T8 Dfficer
infected T8 { Imph tion and reporting of 1CF sctivites at 100% ART centras Every month DAPCU officer/DND and District TB Officer
TB-Unit wise monitoring of HIV testing of TE patients Every month DAPCL! officer/DND and District T Dfficer
Enlisting of all BV infected TB patients Every month Direct; ICTC Counselar f ANTCP STS
Linksge of HIV Infected TB-Unit wlg= tracking of HIV infected T8 patients in hly toardination maeting Every month M”%h”wmﬂﬂﬂ“hww “_H District TB
R Feedback fiment b # i '
TB patlents to ART gn , at ART ¥ ART centre staff in menthly HIV/TB Every . Monitaring: DAPCL afficer/DNO and District T8
eoordination meeting iy
Offices/ Digtrict DRT|
Early inftiation of ART Monitering of completeness of HIV/TA register st ART centre inciuding HIV/TB cases Euery month Qirect: ART Centre Staff Nurse / MO
datected bath by NACP and RNTCP fp :
SmaRy NIV isfecked TH Monitaring of ART Initiation in all HIV infected TB cases enralled in HIV/TE register at ART] {Vleriirings VPR sicer; IND ane Distyicy T8
patients L n " m il diies Al Al Every manth Officerf District DRTB/HIV supervisors




Indicators Recommended Actlon - Co-lacation of Facilities Timeline Person Respansible
Lo-lacatlon of HIV facilities to b= ensured to bridge lnksge gaps between sarvice
=2k
Mechanisms for establishing co-location of Facilitie:
a} Assessment of existing AAT Centres, [CTC and STI Clinics in health care faciltiss on Direct: DAPCU, SACS BSD, C3T, 5TI,
hysical locations and serviee linkeges status April tMuanitoring: RC - CST, APD, PD $ACS
b} Identification of facilities as per. for co-l il SACS BSD, CST, STI, RC-CST
<} Mastings to be conductad b SACS BSD/CST/STI with Health Fadillty (Dean, Med
Sup, CMHO, ART Nodsl Officer, DAPCU, DAL, Facility staff and ather stakehelders) far Direct: SACS 85D, CST, 5T,
cevelapment of time bound road map For co-locatior Aprif Manitaring: BC - ST, APD, PO
Colocation of facllties e suing of necassary Govt Orders by DHS, DMER, PB SACS 2ic May
Direct: DAPCU, MOHICTE, MC-5TI, MO-ART
le) Ensuting action on office orders issued and p Ing plan for relocation of facilitie  |May Monitaring: SACS BSD, C5T, 5T1
I) Monitoring visit by SACS/DHS/DMER for timely follow-up and timely completian of re Direct: SACS BSD, CST, 5T1
locatien glan My Monitaring: AP / PD SACS
Diirect: SACS 15D, CST, 5T1, RC - C5T,
Review meeting te be cond | by PD SACS, DMER, DHS on progress in June une Menitoring: APD / PD SACS
h) Foilow -up visits by SACS lune / July b
_m Progress of Activities fo ba reparted to NACO svery manth Monthiy SACS.EED, CAT. 871

D



indicators

Supply Chain
Mensgemant

commudi

Recommended Actlon - Supply Chain Mees————lanagement Timeline Person Responslble

Ha of Supplies by SACS
a) Keep storage space avallabla for raciept of supplies 1 week prior to schedule date for Gngoing Direct: SACS BSD, Store Dfficer
arrival of supplies Menitoring: APD / PD SACS

, . ' . ] Direct: SACS BSD, Quality Manager, Store Officer

_— e Ony :

bl Recieve stocks on the same day as arrivel of siy and s ore in walk in coofers goiNg Monitoring: APD / 80 SAG

2 : , . . Direct: SACS BSD, Ouality Manager, Store Officer
¢} Physical vesification of stock and cald chain status before |s=———— auing CRCs Every supply Moniterng: APD / PD SACS

i i e Direct: 5ACS BSD, Quality Manager, Store Officer
l

| CRE should be issued within 7 days of reciept of supplies Every supply Monitoring: APD / B SACS
e} Dispatch plan shauld ba made ready by programme divisice: - - ——en 1 week prior fo reciept of Every supply Cirect: SACS BSD, Qualfty Manager
supplies A Monitoring: APD / PD SACS
) Gispatch plan should be based on pattern of consumption = or lsst 3 months for the said Euery supply Diract: SACS 85D, Quality Manager

Manitaring: APD / PO SACS

Dispatch of suppiley

with the general health system

2] Optien 3: Supplies should be made to ICTCs through cold « T in vehicle in collaboration

b) Cntion 2: Supplies should be made to 1CTCs through physt
while atteriding review maetings using cold boxer

8l collection by ICTC staff

&) Cption 3: Hiring of told chain vehicle / courier to dispatch ——ppiies directly to 1CTCs

d) fisgional / District fevel walk in coolers to be used for stord —vem——"g stocks for the respective
region and further gistribution shauld be made to the linkec

cold chain vehicla or phyaical plck up by ICTIC steff using cold hoxes

ICTCs by using health systerm

Ongeng

) As far 35 possible dispatch should be done once | @ qUa rt emme— gnly Bnd dispatch should
be linked with dispacth of other cold chain commodities s0 2 ——=% to rationalize the system.
PD 7 APD SACS should ensure that the mest cost efective M —sm——d efflcient means of

tion shauld be put In place for dispetch of comrve me———dltles

Direct; AL BSD, Quality Manager, Store Officar
Manitoring: APD, PO SACS

|Physical VeriBeation and Reporting

MNACG by the 15th of every month,

2} MIC-ICTC to ghysleally wartfy stocks daily and countersign & v stock registel Daily MO-ICTC, ICTC LT

b) All suparylsory cadres during field visits to facilities 1o phyr ————=sically verify stocks at ICTCs ) :

e ies and cout o réaktal Ongoing DAPCL, Dist 1CTC Sup, TO-SRL, SACS BSD
3! ICTC LTs to physically verify stocks available, stock registes———, lab register for tests ICTC LT, MOICTC

aerformad and then prepare monthly CMIS/SIMS report for "Hab component of |CTC o .

c) TO-SRLs and District ICTC Superciosrs / DAPCU to physica | O verlfy stocks forall _

comimadities at ICTCs during supervisory visits Manthiy TO-SRLs, Dist ICTC Sup/ OAPCU

d} Variance in tests performed and stock consumption to be analyzed facitiy wise by

DAPCU / ICTC Supervisor and reasons for variance submittee—————1 to SACS for necessary Monthly Dist ICTC Sup/ DAPCL

jaction

e) Based on reports fram DAPCU /f SALS BSD Analysis, if ther——— e is more than 10% variance

in any centre / facifity reportad, then visits to facllities repar——Xing variances to be e —— o
conducted by a Team constituted by PD / APD 5ACS, BIINg SACS BSD f CST, APD { PO 5
Appraptiate administrative action should be taken by APD/F——=="=D SACS hased on reports

H Review mesting to be conducted by PD SACS in the 2nd wer  ———mmak of every month after ;
FacHity leve| information on stotk position of ail commeditie=— 2is collected fanalyzed Manthly PD SACS, BSD, Stores Dfficer, Quality Manager
g Puring this review meeting,

- Assessment of stock positions at Facility feve! / SACS level —=——mm=stack position for every

commaodity should be done based on stock available and co» rumption pattern

_ etion should be taken if more than permissible variances veported by any facilities

- Relocation between districts / facifities, Dispatch plan, Tra w———1sportation plan should b

it wdistricts £ i planshoutdbe by Direci: PD { APD SACS

_ Assessment of near sxpiry drugsfkits should be made anct ——==ubmitted ta NACQ if

required for relocation to other states, atleast 2 manths in === dvance

- \f sarne commodities have expired, then reasons for the s S me should be analysed and

administrative actions taken if required

hy Facility leve! / SACS level stock position for every commMo  —mmmmmdity shoutd be reported to Monthly Direct: SACS BSD, Quality Marager, Stare Officer

Manitoring: APD / PO SACE

PRas




Cost

WA -TTY

Unit cost in Hems/ Activitios Allocation (Rs. In
Stlp. Sub-Component Head Lakh Lakhs
Pool Fund
Estgp{ishment of_ New One time 50,000 2 no of for procrument of 2 computers at 4
t.4.1]Facilities (One Time Grant) [cost ' cantres Senapati and Imphal West DERC
, 19a00per Lo o o .
Salary of Counselor Fixed month per Counselor salary 13.2
142 Eanitie counsellor
come 900 [Ty v ruion o
- . n resher fraining fo service
Trainjng Recuring ;35?:3 ?:: no of providers, Tl STI gdoctors as per &8
o PPP doctors districts Operational guidelines
Consumables as per list in opsrational
. 125000 per uvidelines, Printing of registers and iEC
Procurement Recurring it e 10 no. of Dsﬁ%aten‘al, b ds?Contirgtgau;cy. oy 25
1.4.4 AMC and VDRL/RPR Rotator
10 no. of TA/DA! documentation and
SUPDOFU'VE S_upervision and Recurring 20000 per |DSRC and cormmunication cost to supervisory team, 2
review meeting centre no. of review meetings, TA/DA for outreach by
1.4.5 disiricts DSRC counselors
1.4 6|Private sector partnership Recurring
Grant for existing Regional Centers (
no of Human Resourca, Training, Kits and
Regional STD labs Existing Recurring Regional consumables, Stationery and i)
centres Contingency, Supportive Supervision
14.7 and Operational Research
1.4.8]State Refarence Centres Recurrin
23.1
1|STURT! episodas to be managed by Designated ST! clinics 10802
2[STIURT! episcdes to be managed by TI-NGOs 10183
3 STURTI episodes to be managed by Private sector £18
4|Total target of STI/RTI episodes for SACS 21603
5|STIRT! episodes to be managed by NRHM 15431
1|Designated $TI/RTI Clinics 10 1] 10
2|T| 8Ti providers 65 65
3|sector 0 0
4|NRHM health facilities upto PHC 88 88
5|PPP ICTC 4 0] 4
B|Regional ST Centres Y -0
7|State Reference Centres 1] 0
1]Colour coded drug kits for Designated STI clinics and T| NGO 28188
2[RPR Test kits 454




State Magipur

Sub-Comnent

BLOOD SAFETY AAP 2013-14

ltems/ Activities

A

WL - 32

Acheivement Targets ‘|Allocation
Lakh {2010-11) {Rs.In
Lakhs)
Target | Acheivem| Existing | Newfor DBS
ent as 1st 201314
January
M3
1.5.1|Modernisstion of
Blood Bank
{Recurring Cost)
Glasswares, plastic wares,
Consumables 476 [instruments, chemicals and 1 4,76
gmergency medicines el
1.5.1.1)Model Blood Banks Salary of 1LT, 1 Counsellor, Lab [27.7= Fain
Attendent, Security, o LTPTRRIY
Salary 6.24 Housekeeping, Data Entry 1 8.24
Operator
Glasswares, plastic weres,
; Consumables 4.00 instruments, chemicals and 0 0
1.5.1.2|MBB with BCSU emergency medicines
Salary 24 Salary of 1 LT & 1 Counselior 0 0
Glasswares, plastic wares,
Consumables 0.75 instruments, chémicals and 1 0.75
1.5.1.3|MBB Withcut BCSU emergency medicins
Salary 24 Salary of 1 LT & 1 Counseilor 1 24
Giasswares, plastic wares,
Consumables 0.3t linstruments, chemicals and 1 0.31
1.5.1.4|DLBB emergency medicines
Salary 1.2 Salaryof 1LT 1 12
I |
15.15lreTC Consumables 0 NIL 0
Salary 24 Salaryof 2LT 1 24
Glasswarss, plastic wares,
1.5.1.6{Blood Storage Centers |0 macles O |Reagents and chemicals 4
Salary 0 NiL 0
gy  [CoolTmosmotin oy 144 |Salary of 1 Driver & 1 Attendent 2 | 288
Maintenance of BT <
1518 Vians in ferth of POL Recurring 0.7 2 14
Salary for 1 Driver, Aftendant, 1
1519 Blood Mobile Recurring B Cleaner, Expenditure for Diesel D
and Contigency
Treislig Training of one BB-MO, two LT,
one Nurses per NACO supported
15.2 Rauring 0.35 Blood Bank, One BSC-MO & One 3 1.05

BSC LT, Clinicians on rational use
of bleod, Training of Denor
Motivators

§ o™




.otal Budget for STIRTI servicas for MANIPUR SACS FY 2013-14
Unit cost in tems/ Activities Allocation (Rs. In
S.Mg, Sub-Component Head Lakh Lakhs
Pool Fund
Establishment of New One time |- 409 2 no of for procrument of 2 computers at : 4 s
1.4.1|Facilities (One Time Grant) |cost ! cenires Senapati and Imphal West DSRC s
11000 per |10 oo of e
Salary of Counselor Fixed month per : Counselor salary 132
142 cantre counsellor SRR
oot L ol S e
i . an resher training far service s
Valmng Reuuring 1.{]090 PEF " lno of providers, T1 STI doctors as per 44
district for 4 ericts cperational guidelines '
143 PPP doctors
Consumables as per list in operational
. 125000 per uidelines, Printing of ragisters and IEC i
Procursmant Recurring centre 10 no. of DSH g'late_rial. Job aids, Contingency, Internet, o
1.4.4 AMC and VDRL/REPR Rotator
10 na. of TA/DA! documentation and
Supportive Supervision and Recurring 20000 per |DSRC and communication cost to supsrvisory tearm, 2
review meeting centre no. of review meetings, TA/DA for outraach by i
1.4.5 districts DSRC counselors
1.4 6|Private sector partnership | Recurtin _
Grant for existing Regional Centers ( i
no of Human Resource, Training, Kits and o
Regional STD labs Existing |Recurring Regional consumables, Stationery and 0
centres Contingency, Suppertive Supervision
1.4.7 and Operational Research
1.4.8|State Reference Centres Recurri _ v
1|STI/RT! episades to be managed by Designated STI clinics © L6802
2|STIRT) episodes to ke managed by TI-NGOs 19183
3|STURTI episodes to be managed by Private sector 819
4|Total target of STURTI episcdes for SACS | 21803
§|STIWRT! episodes to be managed by NRHM 15431
1|Designated STWRTI Clinics 10 DL i
2171 STI providers 65 €5
3|sector 4] 0 .
4|NRHM health facifities upto PHG a8 - B8
5|PPP ICTC 4 L ) : 4
6|Regional STI Centres 0 ; 0.
7|State Reference Centres 0 - )
Colour coded drug kits for Designated STi clinics and TI NGO 28188
2|RPR Test kits 454




B Supportive ' ;
s UEE il :{on j;DA for visit to the NACO
; supported blood banks,
153 Reciirmd 0.1 Monitoring visits to VBD camps, 3 03
Core Committee supervisory visits
154 Procurement 0
Eguipments for new g ; List of Equipments as per NACO :
1540000 Non-recurring 18 quidsfines 0
AMC! CMC and calibration of
I M
1.54.2 g;‘;g;g : Grand Recurring Actuals  lessential biood bank equipments
prhed bY NACO RPN
1.5.5\Grant for SBTC 0
Valuntary Blood . Hiring of Vehicle, Printing of
1554 Donation Camps Rering b.g2s banner, POL, TA/DA to staft 4 _1 18
Advertisement, state level and
Observance of Blood . district level activities for 12th L eg
1.552|nonation Days Rewmed Actuals January, 14th June and 1st el L 20
October ¥
Design, development, translation
and replication of [EC material for
Development of IEC ; promotion of Voluntary blood
1853 material Resurting 01 donation including thank you 8 03
cards, certificates of appreciation,
pins, badges,hoardings
: Pravision of post donation
1.5.5.4|Donor Refreshment  |Recuming 0.00025 treshment to blaod donors 27800 10_
Satary for one Junior accountant
1555 [Salary of Staff Fixed 288 and one Office assistant as per 1 2.88
NACQ norms
1.5.6|External Quality 0
1.5.6,1|NRL 5.54 1 6.54
156.2|SRL 4 .44 1 444
contigency” 1

Increment as pe NA n

Total licensed blood banks in the 4 Qj/ g

Blood banks supported by NACO 4

Target for Total Collection 27800

Target for NACO supported blood 27800

Target for VBD 70%

vBD Camps 47

% Component prepared by NACO 80% m’ﬂ
] -

Commodity ltems to be provided by NACO

Blood bags in lakhs

Single

Double 350 m! |

L

L %"‘ ..I.
n



Double 450 mi

T<iple 350 ml

Tripie 450 ml

Quadruple 350 ml

Quadraple 450 m|

Testing Kits

in lakh tests

HIV ELISA

HIV Rapid

HCV ELISA

HCV Rapid

HBV ELISA

HBV Rapid

TPHA /RPR




NACO
q Establlshr.nent of facilities / support for |support for Proposed facilitles 2013-14
interventions existing in new in
2012-13% | 2013-14*
a2 |Total Blood Banks 4
b [NACO Supported Blood Banks 3 0 3
bl |Model Blood Bank 1 0 1
b2 [Major with BCSU 0 0 9]
b3 |Major without BCSU 1 0 1
b4 |[District Level Biood Bank 1 0 il
o RBTC 1 0 1
d [Blood Mobile Van o 0 0
e |Blood Transportation Van 2 0] A
f |SBTC 1 0 1
2 |Blood Collection Proposed target 2013-14
a [Total Collection for the state 27800
al |NACO supported blood collection 27800
b |Percentage VBD for NACQ supported BB 70%
¢ __[Voluntary Blood Collection in NACO supported B8 19460
¢l |Through Static 15960
€2 [Through Camps 3500
€3 |Through Blood Mobile Vans 0
d  [No of Camps to be conducted 47
dl |Camg Callection S0 units
3 |Component Separation Proposed target 2013-14
a__ |Blood collection in NACO supported BCSU 22240
b Percentage component separation in NACO supported BCSU 80%
4 [Training Proposed target 2013-14
2 [Training of BBO 3
b__|Training of Staff Nurse 3
¢__[Training of LTs 6
d  |Training of Donor Mativators 150
. Training of surgeons, gynaecologist, critical care physicians on 0
rational blood use
f |Blood Bank counseior 2
5 [Supervision, Monitoring and Evaluation Proposed target 2013-14
2 [Field visits to be conducted 3
b |Review meetings to be conducted 2
6 |EQAS
a |NRL 1
b |SRL 1
* Provisionof NACO assistonce to existing and new facilities is subject to meeting the norms for NACO support
and approval of NACO. All NACO supported blood banks must possess a valid licence issued by stote Drug
Control Department

DD



[} 47, ~tusion of Blood Banks under NACO support
I}dqm‘“man of faciiities which mest the norms for NACG support

. gs_BCSU, MBB, DLBB. By April 2013 JD BS SACS
Review of existing facilities already under NACO support as
BCSU, MBB, DLES as to whether they meet the norms for NAGQ
s suppor By April 2013 JD BS SACS
JO BS SACS, Qualily
s Conatitution and notification of core commities By first week April 2013 Manager
? Scneduling of core committes inspection visite By Apdl 2013 JD BS SACS, Quality Manager
Sending propasal to NACO for approval of inclusion/ exclusion of
facility under NACO support based on core committes
3 recommendation Within first quarter JO BS SACS
3 Communication of letisr of appraval of NACO support ta SACS  |Within first quarter NACO Bigod Safsty division
\Gthin first quarter JO BS SACS, Admin
10 Recruitment of manpower as per pattern of assistance q divigion SACS
Deputation of staff for training and provision of kits, consumahbles |Within first quarter
0 and other support as par pattern of assistance JD BS SACS

Regular reparting in SIMS

Need assessment for computers in NACO supporiad blood banks 8y Aprll 2013

JD BS SACS, MZED SACS

Procurement and supply of computers of appropnate
configuration for NACC supported bloog banks

Within first quarier

JO BS SACS, Procurament division
SALCS

Registration and reguiar reporting of NACO supported bload
banks In SMS

All units to be registered withun first quarter,
Monthly reporting by 5th of each month

JD BS SACS, MREOQ SACS

Registration and regular reporting of non NACO supparted blood
panks in SIMS

All units to be registered by September 2013.
Monthly reporting by tha Bth of each moath

JD BS SACS, MBED SACS

Quarterly analysis of SIMS report frum bloed banks

Juty, October, January ant April

JD BS SACS, MRED SACS

Communication of feadback un earectness of data to concerned

By the end of first manth of the quarter

1 blogd banks JO BS SACS

s| 3 |Blood Reguirement and Collection
District wise mapping of icensed and NACCO supported bload

| |banks in state By April 2613 JD BS SACS
District wise magping of the estimated numbers of hospital bags |5Y AT 2013

2 in primary, secondary and teriary haalth care facilitios JD BS SACS
Estimation of biood demand of the state based on population By April 2013

n norms and raticnalizing the same according to bed strength JD BS SACS
Giving targets to NACO supported bload banks to mest atisast | Y /810 2013

n 80% of total requirement of the region being catered by them JD BS SACS

«] 4 (Voluntary Blood Donation
Conduction of voluntary bload donation camps as per naed of the |Ongeing

»n NACO supgoerted biood banks VED consultant SACS
Identification and retention of cohort af donor motivators among | Ongoing

i the youth thrgugh Red Ribbon Clubs, NSS, corporata work places VBD congultant SACS
Conduction of trainings on biood danor motivation for blood bank Onai

o counselors ngoing VBD consultam SACS
Creating biood bank wise database of repeat voluntary blood Ongoing

7 donors classified according to blood groups Counselor at biood banks
Stepping up static voluntary bloot! donation by holding fortnighty |EVErY MO

2 manthly blood denation day ot aliemate innovative strategies Counsélpr at blood banks

iu_L Counselor in Blood Bank fo send reminders to the repeal donors Evmry winiy Counselor at blood banks

Observance of VBD days on 14th June and 1st Octaber threugh
release of advertisement and conduction of statef blood bank
level programmes

Bay, June and September, October 2013

JD BS, Director SBTC, VBD
consultant, IEC division SACS

Devalopment and replication of IEC material pertaining to
promotion of voluriary bleod donation

Within first quarter

VBD consultant SACS, JEC division
SACS

Optimum utllization of Blood Mobile

Organize quarterly meeting of incharges of Madel Blood Bank and]in beginning of every quarter

RETC incharges/ counselors

incharge Mode! Bload bank, JD 88
SAGS Diretior SBTC

Preparation and submission of quartarly route plan for tha blood

Imobite

In beginning of every quarter

Incharge Model Biood bank

DR




I

| 5
Dispatch shouid be done once in a quarter preferably angd
d'rs::tch shauld be linked with dispaqcth of ol:her eokd chaln Everupmie:
commodities so a3 1o rationalize the system. PO / APD SACS
should ensure that the most cost effective and efficien! means af
kX transportation should be put in place for dispatch of commodities
Daily at facility tevel, JO BS SACS, Qualify Manager,
Monitering of stock status of blood bags and kits supgled through [Monthly at SACS Biood bank incharge, TG SRL, LT
» cantra) procurement at SACS and facility ievel (similar to ICTC) blood bank
| 2| 10 |Training 5
e NACO blood safety division with
Identification of training irstitutes for blood bank staff, donor Vyithin first quarter inputs from SACS‘sl(nlood safety
3 motivators, rational use of bleod and bloed bank counselors officers
Engagement with professional associations for training of Within first quanier
o glinicians in privale sector on rationa! blood use JD BS SACS
NACO bload safety division with
Creating a database of national and state level trainers for each Within first quarter inputs from SACS blood safety
1w type of fraining officers
NACO blood safety division with
Within first quarter inputs from SACS blocd safety
8 Preparation and dissemination of standardized training curricula officers
Qrganization of meeting of training institute and trainers at SACS By first week of July 2013 |SACS blood safety officers, Trainihg
n for preparation of fraining plan institutes, Trainers
Appraval of training plan and release of budgel for training to the | By second week of July
' institutes 2013 SACS biood safety officers
Issuance of com ication: all con ed fi utin ;
| i e mMunications to all concerned for deputing By third week of July 2013 T —
Translation and replication of training modules and related SACS hlood safety officers, IEC
" materials i By end of July 2013 division SACS i
Training roll out for blood bank staff, donor motivators and rational August to Dacember 20613
o) ioleod use for clinicians - Training institutes, trainers
E B rairetiors Ex_r.\ens. SACS officers/ NACO
) Moanitoring of trainings by experts/ SACS officers! NACO officers g officers
wl 11 [Monitoring and Supervision
Preparation and dissemination of standardized oo} for ]
i supervision ByApal 2012 NACO Biood Safety division
s Preparation of Quarterly scheduie for visits of core committee uAmi 2014 SACS Blood Safety officers
Conduction of core committes visits ta every NACD supparted Ongoing JD BS SACS, Quality Manager, Core
@ blocd bank atlaast once in the year committes members
Quarterly review meetings of the klood bank officers/ counselors :uiy_ri October, January and
5 of NACO supported blood banks P SACS Blood Safety officers
Within two weeks of
9 Submission of visit repert by core commitiee conduction of visil Core commiltee members i
Issuance of communications regarding visit observations and Within two weaks of
» recommendations conduction of visit 40 BS SACS, Quality Manager |
Within two weeks of
“ Submission of action taken repens receipt of communication |Incharge of concemed biood banks |
s 12 {Convergence with NRHM _
T In April, July, Oclober,  |JD BS SACS, Directar SBTC, RGH
s Quarterly meetings with the RCH oHicer January officer -
Within first quarter, review
u Listing of functional FRU with and without Blood Sterage Centres eveary quarter )
Preparation of linkage plan to cater to blaod requirement of the VWihiny Rrst auprter; sgvisw
= FRU without Blood Storage Centres every quarter
Identifcation of underserved ragions/ districts withoul blood banks Wikhin first quater
3 and jointly pian for catering to the biood needs of the region
wl 13 [Meetings s
Quarterly coordination meetings of SACS/ SBTC with Drug In May, August, Novembar
1 Control Department and February SACS blood safety officers
= In April, July, October,
) Quarterly meetings with the RCH officer January
104 Meetings of governing body/ EC of SBTC - Atleast two mestings every year —
" Meetings with trainers and lraining institutes . Aligast two mestings every year
,j Meetings with blood bank incharges Aligast two meetings every vear

W,

Alleast two maetings every year

Meetings with camp organizers
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Totali nist-ricg T o Phasel . : Phase 2 - - Lead Apeney
= ) - __ —y ; .__ _T _I__ — , o ____
_ 1. SAC_S o
| Description Unit Cost per. Number Allacation' Remarks
lem Arnuemn
11 NGE Dvaluation Maase | Fuatuatipn of NGO 1305500 i 13%500
[istricis . e . . - 5 =
1.2 Commumcation kil Comunitolion kib would be procueed by ARGOO ! 36000
SACS @ BOO/ per Districts for Bhase ||
Ihstricts. Lach Phase || Hiogl would pel B
feats.
Sub Total 1 471500
2, LEAD AGENCY
ftem Bescription _ Unit Cost Number Al Remarks .
2.1 ‘aalary Losl 'nlmv (usl[) Prmcrl affier, 1 iraimng BhA0ug 1 H64000
oflicor, TMEE OFfices, 1 Arcounts ftepr]
_z‘_)__g‘\_drnlnlstrdllw Lm1 B _:P;\:ln_m o o - . _1?(1000' .__-_1 B . 1?6iﬁﬁ__ T )
2.3 tepit Travel of po 20 daye (2 4s) oADMK 1 FEA00
10 A4 days
WM& 4 days
Acoourds Fdays 4 s Iatal 33 days e
ranath
2 3000 tme (o) T . 2000 0 T o
R I o 300000 ’ il 7 Sovono
?..'Jlrmnir]f;_(_‘ml - R B Meloachule 1 ) a1 ,r'_-,{] a al
.__ Modide 2. - __ 316 9 o J—
. ——— o Rihesher o 20460 9 B 184140 _ .
Sub Total | | . L o L T B 1,732,140.00 .
3. DISTRICT IMPLEMENTING AGENCY
e Description Unlt Cost per Numbrer Allocation Remarks
FT
T~ Ly e v = B . _ _annum | sz ey —| | _ S =
3.1 salary Cost {2 0RPs, 1 MBS cuins Avealals, Micer, a 1,602 000 V7 197 24000
SuppervinarsBA ik Warker,)
22 Adavnisteative cost | - o I T 13 SG1GN B T
3.3 One time Cost 205500 ] {1
LA, Cammunty huteeach SIR TS 17 aaason| B
BhMdMedn T [ 7T . L T sevodal 17 ool T T T
1.6 Traiming Cont - Maditle 1. _ . lremo - — | _ _ 7]
. . Module s i 1 _ 1] _ [ _ ; s .
Refroshoer 113750 9 1023
Vol 4 F)I[T!I'I[' T - son| T a 4] o
3 Magpng T I o 0 .
SubYotalt. | - . . o _ _ .30,158.250.00
GRAND TOTAL 32,361,890,
4. PHYSICAL TARGETS
Indlcatars Targets 2013-14{to be achieved till August 2013} Remarks

rI ? Imal Num!wr m‘ ks rcumtvd [JJ

A3 Moot Ir'\k Wiirkers R cru_llcd{ atl)

AT MNisnber of [hstricy Imph‘m(‘f;llru; Lk Warker Sehurmie

L]

-——— S= - 1“ —

o ‘]60
_ Bhw of §NJ\

[\f HIG |’npul;11|<m rrvered

ﬂ( [ Vidnerable puul_x_!gi_ou :_uwr_;_r_:f J

i % of PEHIVS r.uw‘ro—rl o i
A 4 2t G referreg o i
% ol HRG tested for

8.9 % of LRG efemed Tor ST

.10, Mutndior -nfi.furiru-r- Inhxrm.(mnn Contre fimmed 106 sy

1AV Numbes of Hed Hibhean Clibs tarmad] _';r'J (EH A RITH]|

4.1 Number al Fandim I:)['pms l"sl.]hhsht‘[ll 1!]H|1r'r st
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_ By%afSHA
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201213 2013-14
. Unil Cost (Rs, _— i .1 | Expendul i
5 No. |Sub-come— -nl| Cost Hesd lems/Activities
Lakh) Targel Aﬁm’" ::,:::;’:: e 53 on ;‘:5_'::92 Proposed| Alocation Rs. Lakh |
For low load
cenimes-13.5,
211 retium koad.15, Saiary 11 9 162.75 §+2 157.00
high load-17 {8+1+2)
Unlvarsal Work
212 ‘ 0.50(,, recautions " g 5.25 9+2 5.50
Recurring Opsrational Costs porsdationirapl yadditlonnt
2.1.34 1. 8 15,7 8+ 16.50]™ L70x mapting ART:
GIA for ART 5P 9 HA8 - %MMMHWI
Cent |gram of the concemed center
2 " 0 tor camer 0.5 o] Operational cost for
132 count 80,35 ke P D4 tasting 6 6 29 i} 280
Rerovation, Funishing, Uirspent furds from AAP 2042-13 1o
2141 4.51computer, TV, DVD 1 1 45 0.00 e utend Tor refurbistmant of
Nen- Tamengiong ART sente
FarFing Infrastructure
developman! installation
214.2 3
100 of CD4 machine & ¢ 4 & 0 0.0
Registers & Cards,
221 Printing 0.50|Signages, Flip Charls, 11 11 55 1 550
Postars
Trg. of MOs,
T OOART {for niataalp ) e ainrs, Nurses,
222 Training [ mor e | armacists; Data 11 11 1 1 11.00
e ™ emragers LAC S, As psr sining pn submitied
il |with At
Treatmen Ol drugs & CPT ‘as per [For 2000 O apisodas and GPT, resl
2.2.3 \of Ols 0.0020|guidisines @ Rs, 2004 | 7000 | 1877 7 300¢ 4.00|to be procured from genaral health
poisode ¥
Ona -time cost for
2241 0.15|infrastructure 11 11 ] 11 1 0.15
Fa [Tatutedl=nld
2242 LAg paya|P-RriMDAGopecd 4y | 4y | wus 11 1 4.35
GlA to SACS
2243 for veriows p.66| HR for LAG Plus 3 0 1,44 0 ) 0.00{ T argat of 3 caried over
2251 activiies 3.84[HR for EID 0 0 o 0 0.00
EID Cost for EID 12b
2252 1.00 {Operational Cost, 0 o o 0.00
Infrastructura
Viral load
226 testing 1.10|Sataryof LT 0 0 0 H 0 0.00
SCM of i
2273 ARV [Roe reauioman (019 Um0 cOS for 0 0 0.00
drugs
Rs 10 Iakh for high
load elates, 5 1akh |1 piring of space & for
2.7, T 4 .
STAmEAT g varters 2
#taten
PPP For contingency &
2274 0.25|miscellaneous 1 0:23
oympoardiures
Personnel, Research,
2.3.1 Recuning 23.42] Training, consumables, 23.42
GIA for CoE TA/OA & Over, Cosls
. Non infrastructure
232 recurring 14.00]gevelopment instatiation 14.00
of CDd marnion
Personnel, Research,
24.1 |GlA for PCoE|Recurring 21,20 Training, consumabies, 21.20
_ TADA & Oper. Costs
Total Bu 481.75 267.77
No.| Sub-component-il S 2013 Cemmodity Azsistance
ik P Target Achievernent” Yarget
Reglst Aboyt 22000 PLHIV are expeched to registar by e erd of Manch 2013, Tha langet is bassd on new pasliveis
2.6.1 CgIsier® | 000 20170 30000 |datected ot ICTCs during 201213 which is srourd 1500 til Dec and adsiticnally some backiog of pravious years
PLHAOn |[d also, Therefora lolal 1arget of 30000 has been saf up.
ART Alive & 1000 Arcund 8300 PLHMV will bis afve on ART gt tha and of March 2013, naarly 85 patients are added every month . Al
252 on ART 11000 8150 1 sligihls shouks be put on ART
2 As per tha current pattermn of O Larget is cakulatadEtfors should be made 1o gel 07 drugs from Health systems. Of
2.6.1]|0l episcdes treated 7000 1977 3000 | 4nugs should be inchuded In state st of Essantial moiines
CD-
1
27.'|cD4 Count |Machines & © °
Tesis CD4- s ’
272 Teals 33000 8293 33000 |2 tests fymar for all PLHV in . Howspvor iits will be pfovided based on consumplion patlam
** Location & justification for proposed sites for establishmnet of new facilites should be providesin the AAP text.




Review of Annual Actior Plan 2012-13 and Preposal 2013-14

Name of State: "M AN4P VR

CST Component

i
_

Physlcal Indlcators Financial Indicgtars
SrNo Name of Division Achievement tHll Dec Achievement Hll | Proposed 2013~ Comments
Baseline 01393 % Proposed 2013-14 | Target 2012-13) ™y 50119 %

a [Setting up of new ART Centres g 0 0% 0 0.00[Unspeat fands Form AAP 2012-13 0 be utitized
refurbist of T glong ART centre
Infrastucture development for Ch4
machines B 0 0 0.00
Recurring Cost { salary, UWP,
b opertaional cost) * 0 173.40
¢ |Satting up ART Centres under PPP
No financial implications for NACO
Pprate Sectpr 1 {non profit sector- 0.00
M
PSU ) 0.00
d |Colocation of ICTC-ART ) 0.00

One -time cost for infrastructure

development

g

Tl

T wamnhwndw £
S PR P sis

0.1s

Rec - for TA/DA & oper. Costs,

%435

L R

g masie st sug

= W G

e

vt a iy v.w.

= a0, sadesssviandeesay  Sedes
0.00
5 &h .&mw.a e = buwn s S ae R d Ry R
97 % of ART Ag per training plan based on
For ART staff staff trained prescribed curriculum
Data will be collected on the GP and
it " HiV consultants with the help of [IMA,
oEtiics practicing FOGSI and other associations and
ART need o be - . - L.
i 11.00|training will be organized, Training
Sensitisation of Private practicners with 2 batches of 25 each will be
on ratonal prescription of ART conducted.
500 500 20 trainings of 25 participants to be
Sensitisation of HCP on UWP/PEP organised
] u 2 ..,._...m.um_u.ﬂ.” 3 wass sunees sH.. S msa W SRR e P . f 4 =
0i episodes treated 1352 1977 28% 3000 4.00
4 |Operstional CastforSACS +::¢ . |::- EEn ., G o . : | | TR
SCM of ARV drugs: Drug Transfers 2.00
Printing of regisiers, formats & 550
Cards, signages L 2Ty be done by Sep 2013




Nameof State: MANI\POR, CST Component

Physical Indlicators Finaneial Indicators
SrNeo Name of Divisien line .—.E.nmwnu 2012- bn&ﬁﬁnm_mwﬂ M.: Dec % Proposed 2013-14 | Target 2012-13 Achievement Ui} | Proposed 2013- Comments

Dec 2012-13 14

munerauon

coordinator oo

2 n...n.?n

. . >wa=n chca PLHIV are muvmn..nmn_ té _.mm_mnm_‘ by the end o*. Zm_.n: N.on. .._,rm nm_.mmﬁ is wwmmn oh new
PLHIV W.mm.ﬁnn_.mn in HiV eare { postiveis detected at ICTCs during 2012-13 which is around 150¢ till Dec 2nd additionally some
cumulative) . hackiog of previous years also, Therefore total target of 30000 has been setup.

Around B340 PLHIV will be alive on ART at the end of March 2013, nearly 85 patients are added
every month . All eligible should be put on ART

b |PLHIV alive & on ART{ cumulative) 7377 11000 8140 T4% 11000

Ag per the current pattern of Ol target is calculatedEfforts should be made to get OI drugs from

¢ |Ol episodes treated ( annual) 1352 7000 977 8% 3000 Health systems. 01 drugs should be included in state list of Esseatial medicines

d |CD4Testing (annual) 10343 33000 8293 25% 33800 2 tests fyear for all PLEIV in care. Howaver Kits will be provided based on consumption patiern
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i C-ARI

I nkipes

» I'riinng a1 Coki

.. '_-'h-_\-' R
o Nodal Officer Coki

[ Fortaigin

Reveivimg line list from concerned 1CTC by e-muil

ART ventre counselior

sending lecdbuck to ICTC centre by ART centre

Monthly meeting between ICTC and concgraed AR at district /
pegrenal level w be comducted for verilying data

ART ventre connsellor

DAI’_CU 1o co-ondinate, 12ist
1CTC Sup. MO-ART. AR
Counselor. all concerned
ICIC Counselors

SACS iter-divisional tweting with CST and BSD -
W hy conducted every month afier data analysis by BS1) division
of BACS

SACS CS1. BSD

SAUS

Ewerv 15 davs -

__!:\‘-LF\-' 'Iﬂda\\

151 week ol
every month

Znd week of
every fikoalh

Caap an s
clipiive &

wittated o ART

Ly ol
Pheslth care
|‘Ii|\1lh‘l'\ i LI

& PP

[waibriane o

AR U ¢entrex with high gaps

Number to be ientificd for sever nrained. refresher training
and tvpe of health eare provider

numbers are identilivd

Curticuium o be standardized

Lraintng of Health care providers (Iapected Target= S0

Nuniber of hatches 10 be trained 1© be linulizd once tolal

SACR R

KACOTST

TGRS TSI Dy RET T

Due verification ol data sent by ART ceutres to 1CTCs by OST al SACS CST [Montly
_ - SACS CST.BSD Quarterly
Distrier level review mectimgs 1o b held at least onee in a quarter
I SACSTUSI7BSD w0 pla visits o 1CTC 7 ART based on problom | SACS CNT. 8D | Monthly
districts ¢ Tuetlities identified esers month for hand-holding and
meplorig ) ) ] | .
ART centres with poor feedback to 1CTCs 1o be idemilied al RC
Tocused vists conducted o evaluate reasons for the same. Quarterly
Solutions 1 he provided. RC.SMO/ MO -ART
Lmphasis on adequate andt regular counseling. both for checkaps/ [ART centee Counsellor Ungu'ing
Frlbosy ups with investigations and ART preparcdness
I-’I:C.}:!;;&_\.l:il.'lf;l ol }—i-nme;:ﬁ'paticnls eligible for AR T bt not started Line list pﬂ:'pa;;d by ) ()ngmiﬁé i
on it o be followed on phone & vutreach visits Counsellor, Phosie calis by
Care Co-ordinator, pussed on
W0 ORW at LCC
Analyvse reasons tor the gap in performance of the ART Centie RO IDESY Qeatiterly
and to be investigated [or farther follow wp during quacterly ART
venlre Teview mecting
| Mcritoring and Momitoring visits by SACS CST ollicialy IRC o7 | SACSCSLRC | Quarterty

I May 2013
{secnnd

forthighn

June

N -|\_/|-il_\' {17esd

torinight!

ART Noddal Ofticer & SMO.
Co-ordinated by SACS UST

Ohee e
(huarter




private providers

Number of privale providers 1a be identified

SACS CST. RC, DAPCU

May‘l.‘{.‘ibéi\iﬁl

on National AR Fortaight)
regimen - . —
Lstimated Target for 2013-14 = 50 DAPCU. JD CST 2nd Quarter
Mudalities to be worked by SACS on logistics of training & SACS CST, RC. DAPCU July
nvolvement of IMA& or other professional organizations ) i
Master trainers 1o be identified & trained in each state SACS CST, CoE July
Forecasting - o
Requirement of drugs and CD4 kits for next FY (o be assessed RC, ID CST. APD. PD 3% Quarter
based on previous consumption. risc in number of patients in
currenit year (and thus expected rise in next FY) and assessed
previous backlog
Above assessment to be done based both drug wise and
ART centre wisc .
Send above information to ADG CST by January January
Storage Space-
Quantity amount of storage space required Store Officer April '
B ldentify corrent storage options ~ rental, possible NRHEM RC. ID CST ' -/Gr_il_
warchouse, common faeility storage ' i
Negotiate with health facility! NRHM officials for common ID CST, APD. PD, RC May/ June
storage
Keep storage space available for reciept of supplies 4 days Store Officer Ongoing
prior Lo schedule date for arrival of supplies L
Receipt & Dispatch -
SN CRC shouid be issued within 7 days of reciept of supplics Store Officer Ongoing

(ingoing

Dispatch plan should be made ready by programme division | SACS CST
week prior to reciept of supplies
Dispatch plan should bhe based on patiern of consumption for SACS CS8T

last 3 months

()ng.i.‘n.i.lig

Transportation — Most cost effective and efficient means of
transpertation to be adopted

Option |- Supplies should be made to ART centres in
collaboration with the general health system

Option 2: Supplics should be made to ART centres through
physical collection by staff while attending seview meetings

Onption 3: Hiring of courier to dispatch supplies co-ordinating
with BSD supplies

Mecchanism of reviewing transportation aptions-

Review the logistics of the above 3 options

Compare the costs of the eptions, (by comparison of previous
expenditures incurred)

SACS CST. Store Officer /
APD. PD SACS

' f\?lu_\' {lirsi

lornight)

Tendering 1 select the most cost effective mode of transport

JD CST, APD, PD

May

Physical Verification snd Reporting -




TMO-ART to ph_\-s'icul] v verity stocks v\ml_) und cﬂﬂﬁt&@l? o
in stock register

T UMO-ART

T Wk

All supcrv'iSur'\- cadres during field visits w facilities to
physically verify stocks and ecuntersign in stock regisier

Review miceting (o be conduvied by PLY SACS in the 2nd week |

af every month after laeility level information on steck
position of all commudities is collected /analyzed

Facility fevel / SACS level stock position for every commod Il)_
shauld be reported 160 NACO by the 15th of every manth

Varianee of mure than 3% in drugs dispensed and stock

comstmption to be analvzed faciltiy wise by DAPCU /RO -

L On 1™ report ol such varianee, reasons for variance to be
subnutied e SACS for necessary action

2. ¥ varianee on more than one accasion. Enguicy shoull be
done by o committee formed by PD for providing a repori
1 NACH) Lor pecessary action which should inctude
persans identified responsible for the varianes and
recormimendations

TOR(LAPD

T PDSAUS D CSE Store |

Ofticer

T SACS CST. Store Officer

1. DAPCU, RC. D
CsT
I PDOAPD

Based on peports from DAPCU / SACS analysis, visits
factlines reporting stock excess/ shortage (o he conducied and
athitlyvsis done.
Actions 1o he recommended-
= 11 drugs near expiry found - hmmedaate relocation
within state with co-ordination by SACS O30 or
between stales with co-ordination by NACO C81
{Logisties co-ordinator)
« I shoriage of drugs found (less than 3 months
suppivy  Immediate information to be given by

CNACO CST(LCY Ror lurther supply

T ID CSTLRC (visily)

SACK EST. NACO UST

SACS UST. NAUQUST

Monthi 3

__Mx.‘nll'.nlg

" Monthh

Manthly

M'(.Illlhl_\




MANIPUR 2013-14 Insatitutional Strengthening

Proposal for
Operational Cost 1;:3‘:;’: 2013-14{Add |Acceptad
2 10% of 12-13)
1 Training SACS /DAPCU 5,00,000 15,00,000 15.00
2 Equipment Maintenance. 2,00,000 2,00,000 2.00
3 |Building Maintenance - - 0.00
4 [Vehicle Maintenance/Hiring 12,00,000 15,00,000 12.00
S  [Travel Expanses 15,00,000 16,00,000 15.00
6 |Rent, Rates and Taxes - 0.00
7 Telgphone/Communication Expenses 2.00,000 3,00,000 3.00
8 Bank Charges - 0.00
9 Miscellaneous Expenses 7.00,000 12,00,000 7.00
10 |Printing and Stationery 2,00,000 3,00,000 2.00
11 Advertisement {Other than IEC) 2,00,000 1,00,000 1.00
12 Water and Electricity 50,000 1,00,000 Q.50
13 |Audit Fees 15,00,000 18,00,000 17.00
14 __|lLegal Expensaes - 1
15 Postage / Courier 1,00,000 50,000 0.50
16 . |Other Administration Cost - 0.50
17 Review Meeting Expenses 1,00,000 1,00,000 1.00
18 Qffice Equipments{see next sheet) 2.00,000 17,23,000 10.50
19 Furniture 1,00,000 3,75,000 3.00
20 Transportation - - 1.97
Total 67,850,000 1,09,48,000 91.97
a. Salary DAPCU .
2 Type of Position h. of DAPChnthlySalfeariyTo
S.No. |Name of the position Regular Cantractal r{ mr r——
1 District Programme Manager(DACO) 9| 9 0 21.60
19.80
2 M & E Assistant - 9 9 0 12.42 11.38
3 Accountant (1) & Programme g 18 o 24.84
Assistant (1) 23.81
4 |Assistant - o[ 9 0 8.37 8.30
Total (For 8 Districts) As per enclosed list $7.23 63.29
Note: Prov. For 3 months in r/0 Tamenglong
b. Operation Cost (DAPCU)
Unit cost Yeraly cost b. of DAPCYotal Cost
1 QOffice Equipment* 0 0 9 -
2 Communication expenses 0.03 0.36 g 3.24
3 Stationery 0.025 0.3 g 2.70
4 Postage 0.01 0.12 9 1.08
5 Travel 0.2 24 ) 21.60
6 Contigency 0.02 0.24 9 216
7 DAPCC Meeting at DAPCU Level 0.03 0.36 2 3.24
8 DAPCC Meeting at State Level 0.08 02 9 1.80
Total 0.285 3.42 9 35.82
*if applicable to be filled in
Manipur
| Grand Total By SACS | Approved
Salary (HO) 156.13 156.13
Salary DAPCU 67.23 £3.29
[ Operational expenses SACS 109.48 91,87
Operationa expenses DAPCU 36.00 35.82
Grand Total | 368.84 347.11

e
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