
File No. G.25012/6/08-NACO
Ministry of Health & Family Welfare
National AIDS Control Organisation

9th Floor, Chandralok Buliding,
36, Janpath, New Delhi-10001

Dated the 15t December 2008

OFFICE MEMOREMDUM

Subject: Statutory Audit Report in respect of State AIDS Control Societies for the year2007-0

In continuation of Ministry of Health & Family Welfare National AIDSControl Organisation's O.M.of even no. dated 2 0 th November, 2008, forwarding firstbatch of Statutory Audit Report in respect of the following 23 State AIDS ControlSocieties, the undersigned is directed to forward herewith Statutory Audit Report inrespect of the following 12 State AIDS Control Societies for information and necessaryaction.

(i) Assam
(ii) Punjab
(iii) Haryana
(iv) Arunachal Pradesh
(v) Delhi
(vi) Andhra Pradesh
(vii) Daman & Diu
(viii) v-'Mumbai
(ix) Karnataka
(x) Maharashtra
(xi) Uttarakhand
(xii) Uttar Pradesh

2. In so far as NACO is concerned audit observations of Director General ofAudit, Central Revenues, along with NACO's reply to these are enclosed.

3. Next batch of Statutory Audit Reports would be sent by the end of nextweek.

4. It is informed that a consolidation of audit remarks and compliancereport is being compiled and would be sent separately.
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A

Re[°ot of Statutorv Auditors

To:
The Project Director,
Mumbai Districts AIDS Control Society,
Mumbai 400 031

Introductory Paragraph
We have audited the accor: pnnyin(g financial sta'ements of Mumbai Distr,cts AIDS Control Society under theNational AIDS Control Project - Phase IlIl (financed under World Bank Credit No.3242-.N and DFID grant)'asof March 31, 2008. The managernent of Mumbai Districts AIDS Control Society is responible for thepreparation of the financia, statements in accordance with aPplicable law antd accounting standards. Ourra :,pOii, Is to express an opinion on these financial statements audited in accordance with relevantIndian legal and regulatory requirements and auaiting standards.

Mumbai Districts AIDS Control Society management's policy is to prepare the accompanying statements onthe cash receipts and disbursements basis in conformity with the standards prescribed by the ICAI foi- CashAccounting On this basis, cash receipts are recognized when received and cash expenditures are* recognized when paid rather than when incur-ed.

The financial statements for the year ended March 31, 2007 were audited and reported upon by another firmof Chartered Accountants vide their report(s) issued on July 20, 2007; the initial opening balances as at April01, 2007, regrouped or restated where necessary, have been considered as opening balances for thepurpose of these financial statements and have been relied upon by us without verification;
Scope Paragraph
WVe conducted our audit in accordance w.th Standards on Auditi-g issued by the inistitute of Charteredv, Accountants of India. Those Standards require that we plan and perform the audit to obtain reasonableassurance about whether the financial statements are free of material rnisstatement. An audit includesexamining, on a test basis, evidence supporting the amounis, review of internal controls and disclosures in'the financial statements. An audit also includes assessing the accounting principles used and significantestimates made by management, as well as evaluating the overall financial statement presentation.As part ol audit risk assessment we designed atidit procedures so as to have a reasonable expectation ofdetecting misstatement arising from fraud or error which are material to the financial statements cf as awhole. However, audit procedures that are effective for detecting a misstatement that is unintentiona! maynot be effective for a misstatement that is intentional ard is concealed particularly through forqery, collusionv or management override of control systems. In forming our opinion, we also evaluated the overall adequacyof the presentation of inform-nation in the financial statements.

V We planned and performed our audit so as to obtain all the anformat!cn and explanations which weconsidered necessary in order to provide us with sufficient evidence to give reasonable assurance that thev fincin-i st3tem-ents are ,fee from-, iraLeiiai misstatement except as regards impact, if any, of accountingtreatment for capital expenditure !ncurred during the year and in earlier years and non-confirmation ofbalances (including advances and deposits) due to or from parties.We believe that our audit provides a reasonable basis for our opinion.

Opinion Paragraph
In our opinion, the financial statements, subject to the foregoing observations with such subsequentadjustrnents that may be necessary (presently not ascertainable), give a true and fair view of the Sourcesand Application of Funds and the financial position of Mumbai Districts AIDS Control Society for the yearended March 31, 2008, in accordance with consistency applied accounting standards.
,n addition, (a) the financial statements have not been prepared with respect to IFRS, (b) wh!ch expendituresJ are eligible for financing under the CrediUGrant Agreement (c) procurement of goods and services has beencarried out as per the procurement manual issued by NACO, GOI and NGO/CBO uidelines.
Mumbai. 

___ _-V September 10,2008 
V J CHOKSI & COC 0 o / ; s Per Partner, V J CHOKSI

/ > " M no 006534

6 ont n:-~4qs/



V. J. Choksi & Co.,
Chartered Accountants

301.Joly Bhavan 2,New Marine Lines, Mumbai 400 020 Phones: + (91) (22) 22624739/22612380a Facsimile: +(91,) 22) 22555890 e mail .assurance@vjchoksi.com

September 10,2008
^ To:

The Governing Board,
Mumbai Districts AIDS Control Society,
Mumbai 400 031

ern imrren/Ladies:

Re: Statutory Audit 2007-08: Management Letter (Pool Funds)

01 Purpose, Responsibilities and Scope

The purpose of this Management Letter (the letter) is to summarise the key issues arising fromthe audit work that we have carried out as Statutory Auditors for financial year 2007-08 atMumbai Districts AIDS Control Society (MDACS) as part of a continuing dialogue betweenourselves and MDACS.

Althouyh this letter is addressed to the Governing Body of MDACS ( you') as it is yourresponsibility to ensure that arrangements are in place for the conduct of MDACS' businessand to safeguard and properly account for public money, it is also intended to communicatethose key issues to key external stakeholders, including members of the public.It is the responsibility of MDACS to put into place appropriate arrangements to ensure theproper conduct of its financial affairs, and to monitor their adequacy and effectiveness inpractice, including:
ensuring its financial standing is soundlv based;
the development and implementation of adequate systems of internal control;

. ensuring its affairs are managed in accordance with proper standards of financialconduct and to prevent and detect fraud and corruption; and
ensurina its financial affairs are conducted in accordance with the law and re'evantregulations.

Statutory auditors do not act as a substitute for the audited body's own responsibility for puttingin place proper arrangements to ensure that public business is conducted in accordance withthe law and proper standards, and that public money is safeguarded and properly accountedfor, and used economically, efficiently and effectively.

The statutory responsibilities and powers of statutory auditors are set out in Bombay PublicV Trusts Act,1950. Our main responsibility is to carry out an audit to express an audit opinion onfinancial statements of MDACS as a whole for financial year 2007-08 that meets theV requirements of the generally accepted auditing standards in India

i0 This letter summarises the significant issues arising from this area of work and highlights thev key recommendations that we consider MDACS should be addressing,

V J Choksi & Co: Management letter - Pool Funds (Statutory Audit: 2007-08)



A
02 Overall audit approach

A comprehensive audit approach which integrates financial, compliance and value addedaspec,s has been foliowed in performing the audit, with a view to providing you with anindependent external audit service with an emphasis on promoting accountability, goodgovernance and the effective, economic and efficient attainment of your goals. In addressingA the financial and compliance aspects of the audit, a risk-based approach has been adopted toensure that audit resources are clearly focused.

03 Audit of the accounts and accountinq issues

We received a good quality set of draft financial statements for the audit and issued a qualifiedopinion on the financial statements of MDACS on September 1i02008 later than the submission* deadline set by National AIDS Control Organisation owing to delay in preparation of financialstatements as problems were encountered in the new financial reporting software system. Thedraft statements were supported by good quality working papers. We identified a few minoradjustments to the accounts which you agreed to amend.

04 Internal Control

The objectives of an internal control structure include policies and procedures, among otherthings, (a) to maintain records that, in reasonable detail, accurately and fairly reflect thetransactions and dispositions of the assets of the entity; (b) to provide management withreasonable, but not absolute assurance that transactions (including receipts and expenditures)are executed in accordance with management's authorization and recorded properly asnecessary to permit the preparation of the financial statements in accordance with generallyaccepted accounting principles; and (c) to provide reasonable assurance regarding preventionor timely detection of unauthorized acquisition, use or disposition of the entity's assets that
-' could have a material effect on the financial statements.

Because of inherent limitations in any internal control structure, errors, irregularities ormisstatements may nevertheless occur and not be detected. Also, projections of any evaluationof effectiveness of the structure to future periods are subject to the risk that controls andprocedures may become inadequate because of changes in conditions or that the degree ofcompliance or that the effectiveness of the design and operation of controls with the policiesand procedures may deteriorate. Furthermore, the projection of any conclusions, based on ourw finding to future periods is subJect to the risk that changes may alter the validity of suchconclusions.

We have not been informed of any instance of major weaknesses during the. year in the internalcontrol structure by the management. During the course of our audit, we have observed someVI weaknesses in internal control which are explained in Appendix as Audit Findings. While someimprovements were noticed because you have strengthened your performance managementv arrangements and embedded changes under NACP-111, there is still scope for you to strengthenyour arrangements and our report and further collaboration with you is intended to maintain themomentum of improvement. In future, you will need to comply with both the current regulatoryframework for and the requirements of donors/funding agencies. In this context, it is vital thatyou ensure that core systems of financial control and governance are robust.

05 Audit Findings

The audit findings with management's response are explained in the Appendix. These issueareas mainly cover -
> Governance
> Performance management
} Internal Control
> Financial reporting

V J Choksi & Co: Manaaement lpft.r - PnnlP F,nrcl JQt,i A... A , - )nnA -



4

> Financial Management
4 You need to further note the following significant matters -

* Develop a clear vision for the future or effective leadership;
4 I- Develop strong and sustainabie partnership working with NGOs and peripheral units;* Strengthen middle management capacity with implications for strategic planning andmanagement of change;
A > Introduce adequate performance appraisal arrangements for staff; andDevelop strategic approach to procurement;

06 Challenges for 2007/08

As you head towards changed framework, there are a number of related challenges in thecoming financial year. These include:
- Ensuring key financial controls are maintained despite the additional resource and timingpressures of the modified processes. These changes to the structure and personnel will need tobe embedded and closely monitored by management to ensure they are effective;- The enhanced external and internal review and monitoring mechanism by various agenciesand stake holders means that you must be prepared to meet such demands; and
- the new framework would lead to a number of changes in your operations and systemsenvironment.

07 Closing remarks

This letter has been discussed and agreed with your finance management. Our aim is to delivera high standard of audit. which makes a positive and practical contribution that supports yourown agenda. You have taken a positive and constructive approach to our audit and inspecticnand we recognise the value of your co-operation and support. VVe would like to take thisopportunity to express our appreciation for the support, assistance and co-operation during theaudit.

VWe wil! seek to ensure, wherever possible, that our work relates to the improvement prioritieswhen planning our programme of work for 2008-09. We will seek to reconsider, with you, yourimprovement priorities in the light of the assessment and your own analysis, and develop anagreed programme by December 31,2008.

08 Status of our renor"ts to MDACS

V Our audit management letter is prepared in the context of: the responsibilities of statutoryauditors and MDACS management. The matters raised in this letter are only those that came toour attention dur.ng the course of our audit and are not necessarily a comprehensive statementof all inefficiencies, errors and weaknesses that exist in your systems and practices or of allimprovements that might be made/required.

You should assess our recommendations for improvement for their full commercial implicationsbefore they are implemented. In particular we would emphasise that we are not responsible forthe adequacy and appropriateness of the monitoring atid evaluation study data andmethodologies.

'v The information in this report was prepared by V J Choksi & Co in connection with the statutoryaudit service provided to MDACS, the audited body, and was therefore prepared specifically forthe purposes of those services and solely for the benefit of MDACS. V J Choksi & Co neitherv owes nor accepts any duty of care to any third party and shall not be liable for any loss,damage and/or expense, which is caused by any reliance that any other party may place onthis information.

i0 V J Choksi & Co: Management letter - Pool Funds (Statutorv Audit 2On7-nR)



For your convenience, this document has been made available to you in electronic format.Multiple copies and versions of this document may therefore exist in different media - in thecase of any discrepancy the final signed hard copy should be regarded as definitive. Earlierversions are drafts for discussion and review purposes only.

Thank you,
; Yours truly,

iv V J JCHOK$1 & CO

in the event that, pursuant to a request wh received under the Right to Infom7atioi Act 2005 (as thesame may be amended or re-enacted from time to time) or any subordinate legislation made there under(collectively, the "Legislation"), you are required to disclose any information contained in this report, we ask that younotify us promptly and consult with us prior to disclosing such information. You agree to pay due regard to anyrepresentations which we may make in connection with such disclosure and tc apply any relevant exemptions wihichmay exist under the Legislation to such information. If, followinq consultation with us, you disclose any suchinformation, please ensure that any disclaimer which we have included or may subsequentiy wish to include in theinformation is reproduced in full in any copies disclosed.

V J Choksi & Co: Management letter - Pool Funds (Statutory Audit: 2007-08)



MUMBAI DISTRICTS AIDS CONTROL SOCIETY
Statutory Audit - Appendix forming part of Management letter for Financial Year 2007-08

Sr Issue Area Performance Improvement Area Management's observations/response01 Governance Establish an Audit Committee for reviewing internal control systems and ensuring Decision will be taken by Governing Body icompliance therewith as also for overseeing financial reporting process; In themeanwhile, MDACS shoula designate an Officer to ensure that MDACS respondspositively to all audit reports and ensure that agreed recommendations are followed up___ !__________ _ and implemented within agreed timetables. - - .-- _--___02 f Governance MDACS should continue to implement its assurance processes for the reliability and Monitoring and evaluation activities will besoundness of data quality under monitoring and evaluation activities. The Board shou!d strengthened to oversee data quality andmonitor this issue closely. MDACS to embed the arrangements between the finance, data captLure processes. The workingmonitoring and evaluation and performance teams and therefore improve arrangements relationships between these departmentsfor managing project activities. 
will be strengthened through
communication, flow of information, etc.03 Governance Continue to monitor the areas where necessary performance management and controls An action plan to address the gaps in theassurance improvements have been identified and ensure that the action plans are assurance framework will be preparedeffectively implemented to facilitate this - - _- . _04 Governance Staff vacancies are noted and capacity building measures like staff training and retention Action for filling up of Staff vacancies is inneed to be undertaken. Staff selection needs to be done giving due recognition to progress. Training needs are also beingqualifications, experience and other merit-based criteria. looked into by MDACS and NACO; Staff
selection is done by following proper-- -. - - -- procedure -- a05 Governance MDACS needs to establish and communicate throughout the organisation a counter fraud Ncted _and corruption policy, which recogrnises the requirements of Vigilance mechanism. A Decision will be taken by Governin(whistle blowing policy also needs to be established and communicated to staff and those Body/Executive CommitteeI.- -______________ parties contracting with MDACS. - -_-_-----_---_-- 

- ------ - I06 Governance/ While risk assessment and management processes do exist in various forms throughout NotedInternal Control MDACS, there is currently a lack of formalised risk managenment po!icy and strategy inplace for MDACS as a whole. MDACS should review its risk assessment activity andimplement an appropriate risk mariagement architecture in which the significantexposures are identified and an appropriate strategy to manage these risks determined.As part of its risk management process MDACS needs to:
. identify corporate and operational risks;
. assess the risks for likelihood and impact;f
f identify mitigating controls;
i allocate responsibility for the rnitigating controls; and
* undertake a risk assessmnent for strategic policy decisions antd in project initiationdocuments.
Risk management training should be made available and provided for board members land senior officers. __

V J Choksi & Co 
- 1 - September 10,2008



MUMBAI DISTRICTS AIDS CONTROL SOCIETY

Statutory Audit - Appendix forming part of Management letter for Financial Year 2007-08

07 Governance/ MDACS should undertake a det,ailed self assessment which clearly sets out how it has Will be considered at appropriate tirne

Performance met the criteria of donor/funding agencies ancd such an assessment is supported Ly a

Mianagement detailed file of evidence.
08 Performance Performance of MDACS is inextricaibly linked to performance of peripheral units and No;.ed.

Management NGOs. Robust systems for monitoring and eva!uation of performance of peripheral units Necessary action is taken on on-going

and NGOs should be developed and improved to continue to build on the achievements basis

of the past year(s).
Although Peripheral units are major beneficiaries arid components for achieving project

objectives, MDACS cannot exercise control over Peripheral units and grants given to

them as Partnership agreements are not in place for partnersnip arrangements with

peripheral units.
Partnership agreements with NGOs are reviewed and monitored by senior management

annually but MIDACS to ensure that they are operating in accordc nce with the partnership

-__ agreement and meeting their o_Lectives. ----- -- l - -- ---- --- -

09 Performance Continue to develop performance indicators in order to capture all aspects of MDACS' I MDACS develops measures and targets

Management performance and to ensure tnat progress against MDACS' strate( ic objectives can be for i's key aims and outcomes basEd on

monitored effectively. cha ial indicators

10 Performance MDACS needs to introduce furtner checks during the year in order to confirm that tile Evaluation check s have been carried out

Management Performance Indicators data submitted by peripheral units and NG'Os is reliable and up- for a selection of indicators with NGOs

to-date. and peripheral units and will be continued

--- _ _ -on regular basis. - -I

11 Performance Project Critical Indicators reported should be reported quarterly and contain comparative Ncted

Management information to take a better-informed view on current perfornance and target seting. -

12 Performance T-here is a procurement policy, which lays down the guidelines and procedures to be followed, and Noted, improvements anticipated

management! is published internally. Staff is also aware of this and there is evidence that it is being followed.

Procurement FHowever, procurement decisions are generally based on the lowest cost options instead of
E chieving greatest benefit to the public purse. MDACC reeds to set a target 'or savings from

rocurement and demonstrate that it is delivering good value for money _____ ____________ I

13 Performance Ensure that adequate working papers are available at the start of the audit to support Noted, improvements anticipated

Management/ individual Performance Indicators.
Financ,al reporting io b its Board!

14 Performance i MDACS nee:ds to introduce more predictive budget monitoring and reporting to its Board/ NotedJ

management! Executive Committee related to operational activity indicators that are lead indicators o I
Internal Control __spend which will help in achievincfocus on identiyin and e rang cost s2vings.

15 Performance MDACS needs to more e!xpiIcitly consider valuLe for money, including understanding its Noted

management/ cost base and component costs and using comparative data to assess its performance.

Internal Control F Value for money should be critC::iia instead of Least cost basis

16 Performance Those responsible for the prDduction of Performance Indicators need to develop internal Noted tc verify comnpliance with guidance

ManagementU controls and checks within their systems to improve the accui acy of performance and accuracy of data collection.

Internal Control information. - -__----- --- _- -- -

\' J Chokst & Co - 2 - Septembe: 10,2008



MUMBAI DISTRICTS AIDS CONTROLI SOCIETY
Statuto-y Audit - Appendix forming part of Managernent letter for Financial Year 2007-08

- .- Internal Control MDACS to address the IT control weaknesses raised by Internal Aud:tors I iT control weaknesses will be resolved.
{El Internal Control/ Physical verification exercise for Testing kits, drugs, and should be performed by persons Noted.

Financial othier than custodians ther-eof as soon as feasibly possible to confirm the accLuracy of the Physical verification ,exercise is planned
management: stocks held; The drugs and testing kits given as grant in aid to NGOs/peripheral units for 2008
Testing kits, drugs, should be reviewed for potent:ial disposals not recorded. Internal audit at peripheral units
condoms and IEC were unable to carry out the verification in the absence of instructions to peripheral units.
materials Discrepancies were observed at MDACS on surprise test verilication of testing kits and

certain drugs during audit --

!9 Financial Reporting Since cash basis of accounting is followed, a clear link oetween the budget, in-year Action plari to be drawn up.
forecasts and actual position cannot be established; MDACS has to develop and follow a
work plan to ensure that it complies with the accrual system of accounting; MDACS also
needs to meet with requirements of applicable Indian Accounting Standards and IFRS
that may be stipulated by donors/funding agencies and draw up plans to manage this
transition.

2(1 Financial Reporting MDACS needs to ensure that all financial transactions which MDACS enters into under Presently annual exercise is done
different pioject programs/phases are fully incorporated into monthly financial reports,

- including movement of resources.
21 Financial reporting The software for financial accounting/reporting needs to be modified to ensure The software is developed by Natioal

compliance with applicab!e acccunting standards including but not limited to - AIDS Control Organization and the
a) non-recognition of fixed assets accounting; and matters will be taken up for consideration
b) incorrect presentation of account balances of previous year in system-generated with NACO
financial statements . -_-_-_._--_

22 Financial reporting/ Grants, advances and their utilization and counterparty balances should be confirmed, It is plannecl to confirnm material balances
Internal Control agreed and discrepancies resolved as part of the 9-month exercise in order to minimise during the year and again at year end.

adjustments at year end. Formal reconciliations to the ledgers should be prepared for all These will be supported with formal
confirmations. reconciliations to the ledger. More

rigorous processes to be established in
respect of adjustment of acivances given
to NGOs and peripheral units

23 Financial reporting MDACS should continue to improve its processes for producing the supporting working This year duejto implemrrentation of new
papers to the accounts on a timely basis. financial reporting software provided by

NACC), initial difFPculties were faced and
-- _--_-_--_now improvements are anticipated

24 Financial reporting/ Physical verification exercise for fixed assets should be performed as soon as feasibly Noted.
Internal Control/ possible to confirm the accuracy of the assets recorded in the fixed assets register for Physical verification exe!rcise is plarined
Fixed Assets MDACS, peripheral units and NGOs; Improvements are required in fixed asset fcr 2008

management processes and procedures such as the regular updating of the fixed asset
register and the production of a formal plan for equipment replacement at MDACS,
peripheral units and NGOs; The fixed assets given as grant in aid to NGOs/peripheral

-__________________ units should be reviewed for potential disposals not recorded. -- _--_-_-_--- -_----_-

V J Choksi & Co 3- 3 September 10,2008



MUIMBA1 DIST-RICTS AIDS CONTROL SOCIETY
Statuthry Audit - Appendix forming part of Management letter for Financial Year 2007-0825 Financial reporting/ Produce an analysis of capital expenditure incurred in past for MDACS owned immovable Agreed and in progress-Fixed Assets assets and reconcile with financial reportin_

26 Financial reporting There was delay in submitting completc set of financial statements, disclosures and notes This year due to implementation of newin advance of the accounts submission date. IvIDACS should adhiere to a stricter financial reporting software provided bytimetable for the closedown proccess NACO, initial clifficulties were faced. This
will be adhered to in the 2008-09 end of-- -_ ._ - - --- _ Jearprocess27 Financial MDACS should improve its cash-flow forecasting and strengthen its cash rnanagement Noted, investment of unspent fundsManagement strategy. There were substantial unspent funds at the close cf the year and these were in requires approval of National AIDSlow interest bearing savings account 
Control Orcanisation.28 Financial, MDACS to develop and approve a medium term financial strategy reflecting actions NotedManagement identified from the financial modelling undertaken as pait of MOACS developmentprogramme. This should discussed and consulted on not only with donors/fundingagencies but also with key partners and other stakeholders and be consistent with theirplans, and is reviewed and updted annuaily.29 Financial Frnalise the detailed planning for the need-based capital expenditure and procurement of Financial p,anning is being undertaken asManagement testing kits, drugs etc programme including the specific funding arrangements to be put in an exercise but due to circumstancesplace and the sources of finance to deliver the programme over the coming years beyond control, there is irregular inflow of-_ -- _ --- financial resources represented by grants.30 Financial Due to dependency on few sources for grant resources, financial planning undergoes Decision will be taken by Governing BodyManagement changes. Action plans need to be developed and monitored when a material variance at appropriate timearises or a deficit is forecast. 

-- -- -

Mumbai: 
K 8 > *

°hosr & Co 
- 1,0>R v J CHOKSI & C0O

.r '5iit.fes,lrd 6 9 L
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Mumbai Districts AIDS Control Society

Utilisation Certificate

Certified that out of amount of Rs. 794.08 lacs as granits-in-aid received during the year

2007-2008 from the Ministry of Health and Family Welfare (National AIDS Control

Organization) vide letters mentioned hereunder and Rs.136.36 lacs on account of unspent

balance & an advance of Rs. 30.00 lacs brought forward from the previous financial

year, and Rs. 8.75 lacs of other receipts, a sum of Rs. 710.54 lacs has been utilized for

the purpose for which it was sanctioned and the balance of Rs. 237.76 lacs remaining

unutilized at the end of the year will be ad justed towards the grants-in-aid payable during

the next year 2007-08.1n addition an advance of Rs.20.89 lacs will also be carried

forward to the next financial vear.

St. Amount
Sanction letter Number Sanction date

No. (Rs.)
RTGS through MSACS 28/06/2007 300.00
RTGS throug,h MSACS 08/11/2007 300.00

T.1 1017/'03/2007-NACO (PF-'MU) 11/04/2008 194.08

Total 794.08

Certified that I have satisfied mvself that the conditions on which the grant in aid was

sanctioned have been duly fulfilled/ are being fulfilled and that I have exercised the

following checks to see that the money was actually utilized for the purpose for which it

was sanctioned.

Kinds of checks exercised .

1. Statement of Expenditures n

2. Annual F-inancial Statements 6-

Project Director
1 0 SEP . OS MDACS

t S EP 40008.t 46j< ^ ^



Mumbai MC ACS - POOL FUND

0 ° Acworth Complex R. A. Kidwai Marg Wadala (West), Mumbai - 400031

National AIDS Control Project - Phase III (Credit No. 3242-IN)

Balance Sheet
For The Period From : 01-Apr-2007 To :31-Mar-2008

for the Figures for the Figures for the -:ioŽure% f,-t th,e
Period Schedule current Period previous Period ScAh etiSec cirreni Pericd

L BLTESefrne(Rs.) (Rs.) Referen

1,I89.44 GENERAL FUND 01 27,369,009.01 62,191,505.51 FIXED ASSETS 02 58.878, 724.87

CURRENT LIABILITIES AND CURRENT ASSETS, LOANS AND
PROVISIONS ADVANCES

,6,872.35 CURRENT LIABILITIES 0501 1,605,574.35 20,953,197.40 CURRENT ASSETS 0301 26.884.249.88

1,505.51 FIXED ASSET FUND 58,878,724.87 2,999,864.39 LOANS AND ADVANCES 0401 2,089.129.48

0.00 Funds from Other Sources 03 (1,204.00)

4,567.30 87,852,104.23 86,144,567.30 87,852,104.23

V. J. C O£3j ScCa

Auditor / f Project Director

Pagc I of>

System Administrator on 10/09/2008 11:55:16 from 1303



General Fund Schedule 01

Figures in Rupees

As at As at
31-,Mlar-08 31-Nlar-0'

Particulars (Rs.) (R%.J

Opening grant in aid 21,666,189.44 0.00

Add: Received during the year

Pool Fund - World Bank 0.00 57,405,619.85

Inter Unit Fund Transfer 3,526,197.20 5,498,877.70

Grant from NACO to SACS 79,408,000.00 20,953,197.40

Less: Utilised during the year

Grants utilised to the extent of revenue expenditure 73,491,763.87 0.00

Grants utilised to the extent of fixed asset expenditure 3,312,780.64 62,191,505.51

Closing grant in aid 27,369,009.01 21,666,189.44

Pagc 2 of 5

System Administrator on 10/09/2008 11:55:16 from 1303



Fixed Asset Schedule 02

Figures in Rupees

Particulars Opening Balance Addition Deletion Closing Balance

Civil Works (2201) 50,409,609.01 0.00 0.00 50,409,609.01

Equipment (Other) (2204) 3,889,683.00 0.00 0.00 3,889,683.00

Furniture, Fixtures & Supplies (2202) 2,045,863.15 194,177.36 248.00 2,239,792.51

Office Equipment (2206) 2,339,640.35 0.00 0.00 2,339,640.35

Vehicles (2205) 3,506,710.00 0.00 3,506,710.00 0.00

Grand Total 62,191,505.51 194,177.36 3,506,958.00 58,878,724.87

Funds from Other Sources Schedule 03

Figures in Rupees

Grant Utilised!

Particulars Opening Balance Grant Recieved Rerunded Closing Balance

ILO Project (06) 0.00 15,237.20 15,237.20 0.00

UNICEF Activities (05) 0.00 92,853.00 94,057.00 -1,204.00

WHO- Evaluation of Counselors (15) 0.00 5,200.00 5,200.00 0.00

WHO- Training for ART (16) 0.00 10,000.00 10,000.00 0.00

Grand Total 0.00 123,290.20 124,494.20 -1,204.00

ystern dmrninistrator on 10/09/2008 11:55:16 from 1303 
Page 3 of 5
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CURRENT ASSETS Schedule 0301

Figures in Rupees

As at As at
31-M1ar-08 31-Mlar-07

Particulars (Rs.) (Rs.)

BoB-6812 7,476.249.88 2,312,149.40

Cheque in Transit 19,408,000.00 18,641,048.00

Total 26,884,249.88 20,953,197.40

LOANS AND ADVANCES Schedule 0401

Figures in Rupees

As at As at
31-NMar-08 31-Mlar-0 7

Particulars (Rs.) (Rs.)

Advance to Others 77,007.00 172,404.25

Advance to NGOs 503,468.50 126,761.00

Advance to Staff 8,265.00 370.25

Advance to District Authorities 1,279,744.98 2,479,684.89

Security Deposit (Paid) 220,644.00 220,644.00

Total 2,089,129.48 2,999,864.39

System Administrator on 10/09/2008 11:55:16 from 1303 Page 4 ctf



CURRENT LIABILITIES Schedule 0501

Figures in Rupees

As at As at
31-Nilar-08 31 -1%1ar-O'

Particulars (Rs.) (Rs-

Employees Contribution to CPF 24,853.00 28,523.00

Other Recoveries 7,743.00 27,709.00

Security / Earnest Deposit (Received) 1,567,167.35 2,187,657.35 1
TDS (Others) 3,046.00 19,983.00

TDS (Salary) 2,765.00 23,000.00

Total 1,605,574.35 2,286,872.35

Systcm Administrator on 10/09/2008 11:55:16 from 1303 Page 5 at' 5
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Acworth Complex R. A. Kidwai Marg Wadala (West), Mumbai - 400031

National AIDS Control Project - Phase Ill (Credit No. 3242-IN)

Income And Expenditure Account

For The Period From: 01-Apr-2007 To :31-Mar-2008

for the 
Figures for the Figures for ihe 

Figures for the

Period 
Schedule current Period prer'ious Period 

schedule curn eid

Pi EXPENDITURE Reference IRs.) Pre u r INCOIIE Reference CLirreni Period

0.00 IEC 
7,188,033.74 0.00 Other Income 28 874,831.26

0.00 Surveillance 
954,218.63 0.00 Grants utilised to the extent of revenue 73,491.763.87

expenditure

0.00 (TI)Non Reimbursable prior period expensable 2,683,080.50

0.00 (PI)Non Reimbursable prior period expensable 12,242,329.14

0.00 (LA)Non Reimbursable prior period expensable 566,779.00

0.00 (IS)Non Reimbursable prior period expensable 1,098,438.00

0.00 Kits and Other Lab Supplies 06 5,189,636.00

0.00 Medicines 07 354,968.00

0.00 Training and Workshops 08 951,281.25

0.00 NGO Services 11 25,562,252.00

0.00 Salary (Pay and Allowances) 13 8,143,599.25

0.00 Maintenance Costs 14 2,407,594.02

0.00 Operational Expenses 15 7,024,385.60

0.00 
74,366,595.13 . 74-00 

74,366,59-5.13

I - roetirco

Systcm Administrator on 10/09/2008 11:55:44 from 1303 
-utrictsADS 
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Other Income Schedule 28

As at As at

Particulars 31-Mar-08 31-Miar-07
(Rs.) (Rs.)

Sale of Bid/Tender Documents 1,050.00 0.00

Testing Fee from Patients 613,835.00 0.00

Other Receipts 33,278.75 0.00

Interest from Bank 226,667.51 0.00

Total 874,831.26 0.00

Kits and Other Lab Supplies Schedule 06

Asat As at

Particulars 31-NMar-08 31-Nlar-0'
(Rs.) (Rs.)

Other Lab. Supplies 2,077,957.50 0.00

Blood Lab. Supplies 3,111,678.50 0.00

Total 5,189,636.00 0.00

d Syvstcm ,\dminlistrator on 10/09/2008 11:55:44 from 1303 Page 2 oi 5
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Medicines Schedule 07

As at As at

Particulars 31-Aar-08 31-Nlar-(P
(Rs.) (Rs.)

STI Drugs 326,193.00 0.00

01 Drugs 28,775.00 0.00

Total 354,968.00 0.00

Training and Workshops Schedule 08

As at IAs at
Particulars j 31-Mlar-08 3 1-Nar-l0

(Rs.) Rs.)

Training | 951.281.25 0.00

Total | 951,281.25 0.00

NGO Services Schedule 11

Asat Asat

Particulars 31-Mar-08 31-Mar-01
(Rs.) (Rs.)

NGO Services 2,345,396.25 0.00

NGO Services for Priority Interventions 23,216.855.75 0.00

Total 25,562,252.00 0.00

A: SIytcm Administrator on 10/09/2008 11:55:44 trom 1303 Page 3 o! 5
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Salary (Pay and Allowances) Schedule 13

As at As at
Particulars 31-MTar-08 31-Nlar-0'

(Rs.) (Rs.)

Salary 7.763,862.25 0.00

Leave Salary & Pension Contributions 379,737.00 0.00

Total 8,143,599.25 0.00

Maintenance Costs Schedule 14

Asat Asat
Particulars 31-NMar-08 31-Nlar-07

(Rs.) (Rs.I

Equipment Maintenance 288,891.00 0.00

Building Maintenance 2,118,703.02 0.00

Total 2,407,594.02 0.00

I1: System Administrator on 10/09/2008 11:55:44 from 1303 PaEc 4 of 5
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Operational Expenses Schedule 15

As al As at
Particulars 31-Mlar-08 31-Niar-0 7

(Rs.) (Rs.)

Travelling Expenses 1,432,281.25 0.00

Rent, Rates & Taxes 332,096.00 0.00

Telephone/Communication Expenses 324,938.50 0.00

Miscellaneous Expenses 2,980,577.00 0.00

Printing & Stationery 240,634.00 0.00

Advertisement (Other than IEC) 145,537.00 0.00

Water and Electricity Charges 1,495,727.69 0.00

Audit Fees 32,584.00 0.00

Legal Expenses 1.500.00 0.00

Postage/Courier 38,510.16 0.00

Total 7,024,385.60 0.00

zd : Systcm Administrator on 10/09/2008 11:55:44 from 1303 Page 5 of 5
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ro Acworth Complex R. A. Kidwai Marg Wadala (West), Mumbai -400031

National AIDS Control Project - Phase III (Credit No. 3242-IN)

Receipt and Payment Account

For The Period From: 01-Apr-2007 To: 31-Mar-2008

Figures for the Figures for the Figures for the Figures for the

previous Year RECEIPTS Schedule current Year previous Year PAYMENTS Schedule current Year

(Rs.) (Rs.) (Rs.) (Rs.)

Opening Balance: 0.00 LOANS AND ADVANCES 17 29,166,428.51

0.00 Balance with Bank 30 20,953,197.40 0.00 GENERAL FUND 29 2,711,669.49

0.00 LOANS AND ADVANCES 17 2,846.25 0.00 FIXED ASSETS 16 193,929.36

0.00 GENERALFUND 29 79,408,000.00 0.00 CURRENT LIABILITIES 32 511.492.00

0.00 Funds from Other Sources 31 11,363.20 0.00 Kits and Other Lab Supplies 18 3,839,283.00

0.00 Other Income 56 1,306,856.06 0.00 Medicines 19 487,632.00

0.00 Training and Workshops 20 537,086.50

0.00 NGO Services 23 1,285.921.50

0.00 Salary (Pay and Allowances) 25 6,801,878.00

0.00 Maintenance Costs 26 2,404.829.02

0.00 Operational Expenses 27 4.076,83 1.10

0.00 IEC 7,521,976.24

0.00 Surveillance 3 i2.P28.63

0.00 (TI) Non Reimbursable prior period expensable 2.683,0X0.50



Mumbai MC ACS - Pool Fund

Acworth Complex R. A. Kidwai Marg Wadala (West), Mumbai - 400031
National AIDS Control Project - Phase III (Credit No. 3242-IN)

Receipt and Payment Account

For The Period From: 01-Apr-2007 To: 31-Mar-2008

Figures for the Figures for the Figures for the Figures for the
previous Year RECEIPTS Schedule current Year (Rs.) previous Year PAYMENTS Schedule current )ear

R urn er(Rs.) (Rs) (Rs.)

0.00 (PI) Non Reimbursable prior period expensable 10,701,901.68

0.00 (L-A) Non Reimbursable prior period expensable 566,779.00

0.00 (IS) Non Reimbursable prior period expensable 995,266.50

Closing Balance:

0.00 Cash in hand 0.00

0.00 Balance with Bank 31 26,884,249 88

15,461,742.29 101,682,262.91 15,461,742.29 101,682,262.91

As per our report of even date

V.J. Co -

Dated at Mumbai Chartered Accountants {;/ ;f >" Project irector
10-09-08 ;TRUSTEE

10090 > t i8,.*< )'
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LOANS AND ADVANCES Schedule 17

As at As at

Particulars 31-Mar-08 31-Mar-07

(Rs.) (Rs.)

Advance to Others 2,846.25 0.00

Total 2,846.25 0.00

GENERAL FUND Schedule 29

As at As at
Particulars 31-Mar-08 31-Mar-07

(Rs.) (Rs.)

Grant from NACO to SACS 79,408,000.00 0.00

Total 79,408,000.00 0.00

Balance with Bank Schedule 30

Asat Asat

Particulars 31-Mar-08 31-Mar-07
(Rs.) (Rs.)

BoB-6812 2,312,149.40 0.00

Cheque in Transit 18,641,048.00 0.00
Total 20,953,197.40 0.00



Funds from Other Sources Schedule 31

As at Asat
Particulars 31-Mar-08 31-Mar-07

(Rs.) (Rs.)

Funds from Other Sources 11,363.20 0.00
Total 11,363.20 0.00

Other Income Schedule 56

Asat As at

Particulars 31-Mar-08 31-Mar-07

(Rs.) (Rs.)

Sale of Bid/Tender Documents 1,050.00 0.00

Testing Fee from Patients 622,015.00 0.00

Other Receipts 445,699.55 0.00

Interest from Bank 238,091.51 0.00
Total 1,306,856.06 0.00

LOANS AND ADVANCES Schedule 17

Asat As at

Particulars 31-Mar-08 31-Mar-07
(Rs.) (Rs.)

Advance to NGOs 23,773,097.00 0.00

Advance to Staff 244,272.25 0.00

Advance to District Authorities 5,149,059.26 0o)00

Total' 29,166,428.51 0.00
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GENERAL FUND Schedule 13

As at As at

Particulars 31-Mar-08 31-Mar-07

(Rs.) (Rs.)

Inter Unit Fund Transfer 2,711,669.49 0.00

Total 2,711,669.49 0.00

FIXED ASSETS Schedule 16

As at As at

Particulars 31-Mar-08 31-Mar-07

(Rs.) (Rs.)

Furniture, Fixtures & Supplies 193,929.36 0.00

Total 193,929.36 0.00

CURRENT LIABILITIES Schedule 32

As at As at

Particulars 31-Mar-08 31-Mar-07
(Rs.) (Rs.)

Employees Contribution to CPF 3,670.00 0.00

TDS (Salary) 20,235.00 0.00

Security / Earnest Deposit (Received) 410,490.00 0.00

TDS (Others) 
18,921.00 0.00

Other Recoveries 58,176.00 0.00

Total 511,492.00 0.00



Kits and Other Lab Supplies Schedule 18

As at As at

Particulars 31-Mar-08 31-Mar-07

(Rs.) (Rs.)

Other Lab. Supplies 
845,354.00 0.00

Blood Lab. Supplies 
2,993,929.00 0.00

Total 3,839,283.00 0.00

Medicines Schedule 19
As at As at

Particulars 31-Mar-08 31-Mar-07

(Rs.) (Rs.)

STI Drugs 
326,193.00 0.00

01 Drugs 
161,439.00 0.00

Total 487,632.00 0.00

Training and Workshops Schedule 20
As at As at

Particulars 31-Mar-08 31-Mar-07
(Rs.) (Rs.)

Training 
537,086.50 0.00

Total 537,086.50 0.00
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NGO Services Schedule 23
As at As at

Particulars 31-Mar-08 31-Mar-07

(Rs.) (Rs.)

NGO Services 6,600.00 0.00

NGO Services for Priority Interventions 1,279,321.50 0.00
Total 1,285,921.50 0.00

Salary (Pay and Allowances) Schedule 25
Asat As at

Particulars 31-Mar-08 31-Mar-07
(Rs.) (Rs.)

Salary 6,422,141.00 0.00

Leave Salary & Pension Contributions 379,737.00 0.00
Total 6,801,878.00 0.00

Maintenance Costs Schedule 26
As at Asat

Particulars 31-Mar-08 31-Mar-07
(Rs.) (Rs.)

Equipment Maintenance 288,891.00 0.00

Building Maintenance 2,115,938.02 0.00
Total 2,404,829.02 0.00



Operational Expenses Schedule 27
As at As at

Particulars 31-Mar-08 31-Mar-07

(Rs.) (Rs.)
Travelling Expenses 1,396,366.25 0.00

Rent, Rates & Taxes 332,096.00 0.00
Telephone/Communication Expenses 315,754.50 0.00
Miscellaneous Expenses 78,419.50 0.00
Printing & Stationery 240,566.00 0.00
Advertisement (Other than IEC) 145,537.00 0.00
Water and Electricity Charges 1,495,727.69 0.00
Audit Fees 32,584.00 0.00

Legal Expenses 1,500.00 0.00
Postage/Courier 38,280.16 0.00

Total 4,076,831.10 0.00

Balance with Bank Schedule 31

As at As at
Particulars 31-Mar-08 31-Mar-07

. (Rs.) (Rs.)

BoB-6812 7,476,249.88 0.00

Cheque in Transit 19,408,000.00 0.00
Total 26,884,249.88 0.00


