T-11017125/2012-NACO (F)
Government of India
Ministry of Health & Family Welfare
Department of AIDS Control

To,

The Project Director,

Mumbai District AIDS Control Society

6" Floor, Chandralok Building,
36, Janpath, New Delhi-110001

Sub; Approval of Annual Action Plan (AAP) for the year 2013-14.

SirfMadam,

Dated : :21% March 2013.

Please refer to your proposal regarding approval of Annual Action Plan for the year 2013-14 and
further discussions held in Department of AIDS Control (DAC) on 8" February, 2013 The Annual Action
Plan has been further scrutinized and Department's administrative approval is hereby conveyed for an
amount of Rs 2504/58 lakh (Rupees Twenty five crore Four lakh and Fifty eight thousand only.) as per
detailed break-up given below:

(Rs. in lakhs)
Pool

Component DBS fund GF Total
Prevention

T 928.66 928.66
STI 57.34 57.34
BTS 346.31 346.31
IEC 262.24 262.24
LWS

ICTC 108.52 253.22 | 361.74
Total 774.41 | 92866 | 253.22 [ 1956.28
CST 259.74 259.74
ISTM 275.85 275.85
SIMS 12.70 12.70
GT 1322.70 | 928.66 | 253.22 | 2504.58

Compenent/sub-component/activity wise

(Annexure | togX.)

budgets along-with process

The above approval is subject to the following conditions:

indicators are attached

1. The overall allocation indicated above is subject to the condition that the outstanding cash balance
and advance as on 1.4.2013 is part of the approval. In other words, further releases will be made
only after deducting the advance and cash available with the state as opening balance.

2. SACS should carry out the activities as shown above without waiting for approvals of Executive
Committee and ratification of Executive Committee may be obtained.

3. Inordinate delay is observed in placing orders for equipment { supplies. These should be done
within a week of receiving approvals of DAC. Procurements should be initiated and finalized, as per
the procurement plan prepared and approved.

ju

4. The above figures represent ceilings beyond which expenditure should not be incurred on any
activity. Actual fund will, however, be provided by DAC as per availability.




10.

11.

12.

13.

No change in allocation among different components shall be made without DAC's approval, Re-
appropriation between activities within a component can be approved at Project Director, SACS
level, to meet local needs. This should be informed to DAC well in advance, However, such re-
appropriation should not adversely affect the physical targets indicated in the plan. Re-appropriation
between implementation cost and operational expenses like salary should not be done at SACS
level without the concurrence of DAC.

The process indicators may be followed for improvement of programme. The pattern of assistance
and guidefines as already approved and conveyed from time to time by DAC should be followed.

SACS shall ensure that up to date information of the programme performance is sent through the
CMIS package and the accounts are maintained through CPFMS. Reasons for variance shall have
to be provided through the CPFMS.

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring that
the Audit statement and Utilization Certificates till 2011-12 for the funds provided by DAC and
Provisional Utilization Certificates (based on statement of expenditure for the year 2012-13 ) have
been submitted to DAC and their Annual Plan for 2013-14 has been approved by Governing Body.,

The minimum quarterly target Yor expenditure has been earmarked at 19%, 24%, 24%, and 33%
respectively for each quarter. This is as per requirement of the modified cash management system
through which “quarterly targeted budget allocation” is to be maintained. The SACS not able to incur
the minimum expenditure as per the fixed targets is likely to have their annual plan reduced and
corresponding lesser releases in the subsequent quarter.

The Physical targets as indicated are as per baseline figures reparted by SACS and targets for the
year 2013-14 agreed with. The targets also correspond to the funds available for the current
financial year. Changes if any will be only with concurrence of DAC.

No vehicle shall be purchased from NACP funds except for purchase of mobile ICTCs wherever
approved in the action plans.

Till further orders, under Institutional strengthening, SACS may extend the service contracts of
contractual posts sanctioned under NACP initialty for six months with effect from 1* Aprii 2013.
Salaries expenditure under [ISPM is to be incurred for sanctioned posts.

The Procurements under various Funds/Components are to be made as per details given below:

i. Procurement under various Global Fund Rounds as per World Bank Procurement Guidelines:
ii. Procurement under DBS to be made as per General Financial Rules-2005 as amended from
time to time;

ii. Procurement under TI component is to be made as per World Bank Procurement Guidelines
for goods and services as this component is likely to be reimbursed retroactively by World Bank.

Yours faithfully,

(Dr. C. V. Dharma Rao)
Director (Finance)
Copy to:

1. All Divisional Heads

2. M & E Division

3. Sr. PS to Secretary

4. PSto AS

5. PA to Director (Finance)

B. All Officers of Finance Division
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Component

4| Mass media

I e

MUMBAI

Process Indicators

i 2T o *—: R

e i_w-x—vahxd n‘f_a 1

h J\"I E5

1 Decuslon on events, no. of ads per e\ient

News paper 3 campaigns ¢ :
and no. of newspapers
anivand Press 1.8 2, Apriik 1 | 2. Gathering rates (DAVF/DIPR)
toverage 3. April Wk 3 3. Prototype development & sharing with
4, April Wk 4 NACO
5. Staggersd as | 4. Approval from NACO
per plan 5.Release of placement schedule along
6. Ongoing with work order
6. Trackmg of releases, obtaining copies
Web site
SMS
Helpling — 1 1. Record keeping
Sadhan 2. Analysis of monthly record

3. Documentat:on & reportln

EC material
production &

i replication

Outdoor

Permanent

3 campaigns

1. Selection of sites (prominent &

hoardings, only | 2year: 22 ; 232: W":? frequented by target audience)
changing of flex hoardings per | < 7P 2. Tender process _
campaign 3. April Wk 1 3. Development of prototypes, size and
4. April Wk4 | message content
5. May Wi 3 4. Sharing with NACO
6. Ongoing 5. Selection of vendor
7. Periodic 6. Work order
7. Monitoring
8. Periadic reporting
Bus Backs 3 campaigns : 1. Decision on display materiai
- yearp: Sg ;iﬁ ;ﬁmL‘?k f 2. Identiﬁcatign of towns and ne. of
4 April Wk 3 shelters for display )
bus backs 5' Apri! Wk 4 3. Development of prototypes, size and
per 6. M?ay Wk 3 message content
campaign Y.May WK 4 4. Sharing prototype with NACO
BIOngoing 8. Tendering process
9' Poriodi 8. Selection of vendor
. Periodic

7. Work order




e

8. Monitoring plan
9. Documentation & reporting

k. Bus shelter 3 campaiens _ 1. Decision on display material
o ear? 1% 1.8 2 April Wk 1 | 2. Identification of towns and no. of
yeari 3. April Wk 3 shelters for display
bus shelters | 4. April Wk3 | 3. Development of prototypes, size and
per 5. April Wk 4 message content
i 6. May Wk 3 4. Sharing prototype with NACO
ampaign
CHEPRE 7.May Wk 4 5. Tendering process
8.0ngoing 6. Selection of vendor
9. Periodic 7. Work order
8. Monitoring plan
9. Documentation & reporting
f. Display at 3 campaigns ;i 2 J‘I\wLV:k 1 ; Elecj?i;gn tt_m dii;ilay tr_nate;ial o,
; ; . . Apri . Identification of locations for display
Railway station | ayear:30 " o wi 4 3. Listing of activities
displays per | 5. Stagered as | 4. Plan for executing the activities
campaign per plan 5.Display
6. Qngeing &. Monitoring plan
7.Periodic 7. Reporting and documentation
Activity will be
doneinQ 2,3
&4
Framed 3 campaigns ;iﬁ T%LTK 1 ; Il:cher.:it:f,fi_on tn:_)n disf.;lﬂay tmate;ial disol
. . Apri . identification of locations for display
Bapmiers at ayear:300 | o may Wi 1 3. Listing of activities
Railway Banners per | 5. Stagered as | 4. Plan for executing the activities
Stations campaign per plan 5.Display
6. Ongoing 6. Monitoring plan
7.Pericdic 7. Reporting and documeniation
Activity will be
donein (2,3
&4
Window top 3 campaigns ;3‘:\2 T%LTk 1 ; EiBCi?;QF;t?ﬂ diﬁiay ;‘_ﬂate;iﬂ .
: : ; . . Apri . Identification of locations for display
stickersin trains | ayear:20 |,y i1 | 3. Listing of activities
trains per 5. Stagered as | 4. Plan for executing the activities
campaign per pian 5.Display
€. Ongoing 6. Monitoring plan
7.Periodic 7. Reparting and documentation
Activity will be
donein(2, 3
&4

125

Mid media




.....(;__

Folk-
performances,
state level
w/shop, review
meetings,
monitoring etc

Rs. 3000 per
street plays

1.April Wk 1
2.April Wk 2
3.April Wk 3

4. April Wk 3

S. April Wk 3
6.Periodic

7. After phase 1
8. Jlune

1. Selection of troupes as per guideline
2.State level workshop

3. Planning meeting with DST

4. Route plan , Phase-wise

5. Troupe deployment

6. Monitoring of performances

7. Analysis of monitoring repeorts

8. Raview meeting with troupes & DST
8. Reparting to NACO

6. soan after

9. After
completion
every phase
Folk
performances
will be deone in
a1,2,3&4
13, = Events 3 events
Youth Day (12 1 event 1.April Wk 1 1. Preparation of event and decision on
Aug) . 2.April Wk 4 areas for implementation
3. Depending on 2. Pl_ans of activities -
Calenidar 3. Dlsbursemept of funds to districts
5. Documentation
4.As per 6. Foundation Day of MDACS
calendar
5. As per
calendar
6. soon after
events
VBD Day (Oct) | 1event 1. Aprit Wk 1 . Preparation of event and decision on
2.April Wk 4 gre:ls for i;npcltgn?tgntation
: . Plans of activities
g;”[:i%zr:dmg o |3, Disbursement of funds to districts
5, Dacumentation
4.As per 6. Foundation Day of MDACS
calendar
5. As per
calendar
6. soon after
events
World AIDS Day | 1 event 1.Aprilwk 1 . Preparation of event and decision on
2.April Wk 4 greF:s for i;nr);tqrrlgntation
' . Plang of activities
g'azf‘zz:d'”g °" | 3. Disbursement of funds to districts
5. Documentation
4.As per 6. Foundation Day of MDACS
calendar
5. As per
calendar




events
127 | M&E Qe N I TETE
A M&E, 1 1.April Wk 1 éAléeglngf;r of activ)i(ttiés ft;r monitoringt- by
; 2. As per officers, external resource, etc.
ARG anld | g 2. Documentation of all field level
Documentation calendar Geiisiiins
All activities of 3. soon after 3. Documents shared with NACO
MDACS svents
B Butletin / 4 Bulletin 1 bulletin per quarter
Newsletter for
MDACS
Youth T
i Intervention e Kot I AR
AEP 50 Junior 1.April WK 4 ;érl]_ci)s;:;:g of all Govt Sr. Secondary
2. -
Colleges 3 Efgus{]#&ez 2. Listing of schools targeted in FY 13-14
a4 Sept WK 2 — 3. Training of teachers
Oct Wk 2 4. Disbursement of funds along with
5. As per guidelines
training 5. Implementation of AEP
schedule gc ;vcl)c:)rl\;toring of activities carried by
7. Documentation
1.29. | RRC Formation of 1. Listing of all Colleges - graduate,
RRCs, , technical & Universities
. training & 1.& 2. April Wk 1 | 2 {isting of colleges targetted in FY 13-
i 3. July Wk 2 14 3.
& i 4. August Wk 2 | Trgining of Coordinators
matenals. 5 A? per 4. Disbursement of funds alongwith
(112 old RRCs | fraining guidelines
+ 63 new schedule 5. Calendar of activities
RRCs=total ;6{'0':99'2’9 6. Monitoring of activities
175 RRCs) - BlIQRIE 7. Documentation
1.2. DIC 3DIC April Wi 1 1. Listing of activities & guidelines
10 2. April Wk 1 2. Disbursement of funds
3. April Wk 1 3. Listing of beneficiaries
4. Regular 4, Monitoring of activities
5. June - July 5. Documentation

2| Mainstreaming
training &
advocacy




r",e,l P

Training

1.April 3

2. April 3

3. April 3

4, April 3

5. April 4

6.May 1

7.May 3

8.Along trainings
8. All trainings
10. All trainings

. Listing of categories of trainees

. Gathering the universe of trainees
. Information of coverage so far

. Development of training calendar
. Decision on training agencies

. Training of trainers

. Execution of trainings

. Detailing of follow up activities

. Monitoring

10. Documentation of All trainings as per
calendar

R e, B O R

Strengthening of
the PLHIV
Redressal Cell for
facilitating Social
and legal
protection

Honorariurm to RC Coordinators &
Volunteers. administrative expenses,
Stationery & IEC materials (10 Redressal
cells)

Total
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STI/RTI episodes to be managed by Designated ST] tlinics

Cost | Unit costin Units Items! Activities Allocation {Rs. In
8.No. Sub-Component Head Lakh Lakhs)
Pool Fund
Establishment of New One time Minor Refurbishment for Audiavisual R
1.4.1|Facilities {One Time Grant) |cost 1,20,000 no ofeantes privacy, Computer ; 0___ .
11000 per- of
Salary of Counselor Fixed manth per 9. Counselor salary 35.64.
counselior
1.4.2 cenire
2233_: ger no. of DSRC Traiting of trainers, Induction or '
Traini \ . Refresher training for DSRC service oo
raining Recurring (10000 per  [and no of ; 9:58
S i providers, Tl STI doctors as per ]
ditrictfor _ |districie operational guidelines
143 PPP doctors
Consumables as per list in eperational
. |25000 per guidelines, Printing of registers and 1EC .
Pitiodienan Recusring centre ni. of DERE material, Job aids, Contingency, Intermet, |- - IB_.?S_
14.4 AMC ; —
no. of DSRe | TAPA/ documentation and QR T
Supportive Supervision and Recuring 20000 per ana no. of communication cost to supervisory team, |- B4
review meeting centre distri cus raview meetings, TA/DA for outreach by CaE
1.4.5 DSRGE counselors
1.4.6|Private sector partnership  |Recumin
Grant for existing Regional Centers (
no of Human Resource, Training, Kite and
Regional STD labs Existing |Recurmring Regional consumables, Stationery and 0
centres Contingency, Supportive Supervision
Operational Research
State Reference Centres

1

2|STI/RTI episodes to be managed by TI-NGOs

3|STUYRTI episcdes to be managead by Private sector 1438
4|Total target of STURTI episodas for SACS 89740
5|STIRTI episodes to be managed by NRHM 9740

Designated STI/RTI Clinics

T STI providers

sector

NRHM health faciliies upto PHC

PPPICTC

Regional STI Centres

~lay ||| n ]|

State Refarenca Centres

slol8lola :ﬁ_lﬁ;

Colour coded drug kits for Designated STI clinics and Tl NGO

L

RPR Test kits




Reviaw of Annual Actlon Plan 2012:13 and Propesal 2013-14
Process Indicatars 2013-14
Name of State:MUMBAI
Sr No Issues Recommended course of Action Parson Respensibl Timeli
1. Qutreach to be oriented on 5T symptoms and outreach to encourage HRG te avail §TI services
iders. 2. Al H individuall far STl epi f i
. from STl vacama_ ) . RG 8 be individual iqmn_..mn_ far § ] episodes of $Tl and _._.._..Mﬂ:..-,_m m.,: to be DD STI, AD ST1, JB T1, TLTSU, .
1 Low Physfcal Target in Tl | tracked. 3.57 services to be delivered at the convenient location of HRG and by establishing finksges G Tl and PM of Ti Ongaing
with government facilities. 4. Coordination meeting 1o review the targets achievement with Tl, TSU
and T division.
1LalP d lead] ivate & to be enlisted in all the districts. At ] B uni e identified Enlistingof PSUta b {eted
SUan ng private sector nlisted | he di At least B units to be identifie DD §T] and AD ST1 and State iSting o i e comp by
March 30 2013, Training to be rompleted
P54 Focal Person
by July 2013
Cngoing

and enlisted. 2. Mesting with State focal person of the P5U. 3. The doctors for ST! 10 be trained 4.All

facility to report in SIMS format

£TI Clinic incharge and Tt STI
fProiders. DD and Po STI.

Parterning with Private
Sextor

B ST and PG 5THand 511

1.All Patients to be provided with internal exam, muitiple ST} In patients w be tracked, 2.all 571

Resource Faculties

Training for 2013-14 to be tompleted by

June 2013.

Quality of Services

patients to undergo syphilis and HIV testing, 3.All patients to receive grug and test regularly.

Training plan to be made and shared with other division. All participants to be infermed in advance

DD §TI, PO STl .and 5T1
Mentars

Gngoing

about venue and dates of training. All Training to be completed by first quarter,

At least 650% of poor performing STi facilities to be visited by SACS Focal Person and PO 5T) at least

Do STl , PO 5TI, 5TI Counselior

at DSRC, ST Clinic Incharge

ronduct supportive supervisory visit.
and PM of 11

Periodic Review of commaodity at Teast
once a guarter fram all facilities

Supportive Supervision

Training
orice in a quarter . All facllities to be visited twice a year, SACS to provide all possible support to

all doctars ta be ained on Anaphyiaxis and rational use of Penicillin. The training should

incorporate on dispeliing myths related to peni

n. &1 commadities supplied by the programme

DD ST and TLTSU

By June 2013

Suppiy chain
Managemant

must be monttored regutarty, AH drugs with earlier expiry shouid be used first and 1f excess should
ba relocated. Review your programme dats with tonsumption of commedities, Ensure there is no

Post of PQ ST vacant, PQ in TSU to be selected and poisitioned.

stock out and expiry ot drugs.

DO STI, AD ST| State RCH
officer

Dne joint meeting once 3 quarter

1.Monthly caordination meeting with State RCH officer. 2. Training details to be obtained from RCH

NRHM Convergence

Vacancy
officers and trining of atelast 1 MO to be dohe. 3.Budget of 5T to be corrected NRHM PIP.4. loint
review of programme to be dane at least once a quarier.
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BLOOD SAFETY AAP 2013-14
Srute Muombai
L5 X — e b heeoo il ke fER N T T T TN 5
5.Nm, Sub-Campaonent Cost Head | Unit cast in Ttems! Activitica Achet {2010~ Targets Allocation (Rs. In Eakhs} |
Lakh Target |Acheivem| Enisting | New for DBS
ent as 1nt 12013-14
January
1013
| LS [ Moedemi of Bload
Consumnabl 476 Cinsswares, plastic wanes, insgruments. o 0
& : h Is and emergency medici
1 511 | vcdel Blood Fanks Salery of | LT. | Coungellor, Lab
Sakary 624 Attendent, Securily, Housekeeping, Data 1] L]
i Entry OF
Consumal} 100 Glasswares, plashc wares, instruments. 1" 3 52
1 S 1.2{MBB wath BCSL €5 - chemicals and emerpency medisings
Satary 24 Salaryof 1 LT& I C 1] 11 2 312
Cunsumabl a7 Glasswares, plastic wares, instruments, s a 175
1.5.1.3 |MBE Without BCSLI cs : chemicals mnd emergency medici )
B Salary 24 Balary of | LT & L © L & -1 12
Consumabl 031 Glasswares, plastic wores, Instrumenls, 1 a 662
1.5 1.4|D1ER e N hemicals and emergency medicines i
Salary 1.2 Salary of LLT 3 -1 24
Consumabi
1.5 1 5{RBTC es 4 bl i 9
_ Salary 24 Salary of 2 |.T ¢ b4
Cansunpbl a Giasswares. plastic wares, Reapents and o
|3 1.6 Blowd Storape Canlers ek cheinicals
. Salary 0 NIL 0
1,517 |Blood Transportation Vany [Salary P44 Salary of | Driver & | Artend & 1152
1.5.1 8| Mauintenance of BT ¥ans | Recurring 0.7 i 5.6
Salary for | Drver, Atendant, 1
151y {Bived Mobile Recumng 6 Cleaner; Expenditure for Dicsel and 1 &
G ¥
Truimng Traming of cnc BH-MO, two LT, one
Nutses per NACO supported Blood
1,52 Recutring 035 Bank. Dnt BSC-MO & One BSC LT, 20 7
Clinicians on rational use of bload,
Training of Donor Maotivators
Supportive Supervision TADA for visit 10 the NACO supported
143 {agiiitini ol blaad tanks, Momtoring visis t_o YBD 70 2
camnps, Core COMMINEC SUPSYVISOTY
visils
1.5.4| Prycurement g
1.5 4 1| tiquipiments (o1 new BCSL! Hon- 18 Lost 0f Fquipments as per NACO 1]
= TECRTINE guidelines
- : AMC CMC and calibration of essential
L5423 (:ra.m_; tf” AR Recurring Actusls  |Blood bank equipments supplied by 32
Calibration -
| NACD
| §.5.5|Grant for SBTC o
1551 ::::i“"’ Blood Bonabtt {p . ring 0.025 ;’B"L':“T‘:L‘I;:"'l‘j;:&‘“““g SEBe: 485 35625
Opservance of Blood Advaﬁmt. o loel prat disies
1852 Donatin Days Recurring Actuals  |level acnvities for 12th January, 14th 1?7
L June and st Octaber
Design, development, manstarion and
R repligation of LEC material for
FSAS :—:;:::;Tmml ot i Recurting 0l T of Voluntary binod doaation 0 .
meluding thank you cards, certificates of
i appreciagion. pins, badges.hoardings
I 5 3.4|onor Refreshment Rucurrmy | 0.00025 :::‘;’:Iz;“dzizf donation refreshment 225000 5625
- . % o Salary for one Junibr accountant and onc
g Sutary o Sttt Siae =R OfYice assistant as per NACO nonms
1.5.6]Kxternal Quality 0
| 56 1{NRL 6,54 1 6.51
| L562[5Ki 4.4 10 444
- e Ly ® &
1.5, 7| contipency
1.5| Blogd ih Tote 2 ] £
1.5 Biood 83 ot =B ID - 346.31

Increment as per NACD norms*

Tenal licensed hiood banks in the state
Blood hanks supported by NACO

[l
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Target Tor Total Collection

300000

| Tarper for NACO suppurted biood banks

- 225000

Targel for VBD

Q5%

1425

YR Camps
¢, Componen prepared by NACO supported BCSLI

80%

Comnmndity Hems 10 be provided by NACD

Hiveese bupy

in lakhbs

Single

Duuble 350 mi

Dbl 450 ml

Tople 150 |

Taple 450 mi

Quadnuple 350 il

Chuadraple 450 ml

Testing Rily

in lakh 1esis

HIV ELISA

HIV Rapd

[HICN ELISA

HCY Rapud

HBY ELISA

IHBY Rapid

TPHA ‘RFR




NACO NACO
1 -Estabhshr‘nent of facilities / sugport f'ur support for Proposed facilities 2013-14
interventions existing in new in
2012-13* 2013-14*
a |Total Blood Banks 63 63
b |NACO Supported Blood Banks 21 22
bl |Model Blood Bank 1 0 1
b2 |Major with BCSU 11 2 i3
b3 |Major without BCSU 6 -1 5
b4 |District Leve! Blood Bank 3 -1 2
¢ |RBTC 6 0 =]
d |Biood Mobile Van 1 0 i
e |Blood Transportation Van 8 0 3
f |SBTC 1 0 1
2 |Blood Collection Proposed target 2013-14
& |Total Collection for the state 300000
al |NACO supported blood collection 200000
b |Percentage VBD for NACO supported BB 0%
¢ |voluntary Blood Collection in NACQ supported BB 180000
¢l  |Through Static 58000
¢2 |Through Camps 410060
¢3 _[Through Bloed Maobile Vans 2000
d |No of Camps to be conducted 547
dl |Camp Coliection 75 units
3 |Component Separation Proposed target 2013-14
a |Blood collection in NACO supported BCSU
b |Percentage component separation in NACO supported BCSU
4 |Training Proposed target 2013-14
a__ |Training of BBO 24
b [Training of Staff Nurse 24
¢ |Training of LTs 22
d [Training of Donor Motivators 810
Training of surgeons, gynaecoiogist, critical care physicians on
e . 660
rational blood use
f |Blood Bank counselor 18
Supervision, Monitori_ng and Evaluation Proposed target 2013-14
a |Field visits to be conducted 22
b |Review meetings to be conducted 4
6 |EQAS
a NRL i ¢
b |SRL 4 3

* provisionof NACO ossistance to existing and new facilities Is subject to meeting the norms for NACC support and
approval of NACO. All NACO supported blaod banks must possess o valid licence issued by state Drug Control

Department

1Major blood bank upgraded to'BCSU , one new added 'as BCSU and 1 District level biood bank delisted
from NACO support asitis converted into blood storage centre
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1 +sclusion of Blood Banks under NACO support

" identification of faciliies which meet the norms for NACO suppont

[ 1?{ BCSU, MBB, DLBB. By April 2013 - JD BS SACS
Review of existing facilities already under NACQ support as.
BCSU, MBB, DLES as lo whether they meet the norms for NACQ

5 suppart By Aprl 2013 JD B85 SACS

Constitution and notification of core committee

By first waek April 2013

JD BS SACS, Quality

Scheduling of core committae inspection visits

By April 2013

Manager
4D BS SACS, Quality Manager

tacility under NACO supporl based on core committee

Sending proposat to NACQ for approval of inclusion/ exclusion of

' regommandation Within first quarter JD BS S5ACS
’ Communication of letter of approval of NACD support to SACS  |Within firgt guarter NACO Blood Safety divisicn
Within first JD BS SACS, Admin
0 Recruitment of manpower ag per pattern of assistance quanes division SACS
Deputation of staff for training and provision of kits, consumables |Within first quarter
u and other suppart as per pattern of assistance JD BS 5ACS

Raguiar reporting in SIMS

Need asaessment for computers in NACO supportad blood banks By Apci 2013

JD BS SACS, MSEQ SACS

Procurement and supply of computers of appropriate
configuration for NACO supported blood banks

Within firat guarter

JD B8 SACS, Procurement division
SACS

Registration and regutar reporting of NACO supported blood
banks in SIMS

Monthly raporting by 5th of each month

All units to be registered within first quarter,

JD 8BS SACS, MAEQ SACS

Registeation and regular reporting of non NACO supported blood
banks in SiMS

All units to be registared by Ssptember 2018,
Manthty reporting by the sth of each moath

JD BS SACS, MREC SACS

Quanterly analysis of SIMS report from bood banks

July, Qctoher, January and April

JD BS SACS, MRED SACS

Communication of feedback on comectness of data to concemed

By the end of firat month of the quarter

u blood banks JD BS SACS

| 2 |Blood Requirement and Collaction
Distict wise mapping of licenaed and NACO supported bload ;

. banks in state By April 2073 JD BS SACS
District wise mapping of the estimated numbers of hospital beds By Aprl 2013

1 in primary, secondary and tertiary heaith care facilities JD B8 SACS
Estimation of bioad demand of the state based on population By April 2013

n rarms and rationalizing the same according to bed strength JD BS SACS
(iving tasgets to NAGO supported blood banks 1o meet aisast (2 A1 2013 ,

2 §0% of tota! requirement of the region being catered by them JD BS SACS

| 4 |Volunisry Bigod Benation
Conduction of veluntary blood donratien camps as per need of the {0ngoing

s NACO supported blood banks VBD conguitant SACS
{dentfication and retention of cohoet of donor motivators among | Ongoing

_}.SJ the youth through Rad Ribhon Clubs, NSS, corporate work places VB conguitant SACS
Conduction of traimings on biood donor motivation far blood bank Onaain

7 counselors ngaing VEBD consuliant SACS
Creating blood bank wise database of repeat voluntary blocd Ongoing

o donors classified according to blood groups Counselor at biood banks
Stepping up static voluntary blood donation by hoiding fortnightly/ Every month

» monthly bload donation day or altenate innovative strategies Coungalor 2l bivod banks

3 Counselor in Biaod Bank to send reminders to the repaat donars Every month Counselor at blood banks

31

Obsarvance of VBD days on 14th June and 15t Oclober through
release of advertisement and conduction of state/ biood bank
level programmes

May, June and September, October 2013

JO BS, Director SBTC, VBD
coasultant, IEC divigion SACS

Development and replication of IEC material pertaining 1o
prorriotion of valuntary blood donation

Within first quarter

VBD consultant SACS, IEC division
SACS

& |Optimum utilization of Blood Mabile

Organize guarlerly meeting of incharges of Mode! Blood Bank an

d|tn beglnning of every quarter

Incharge Model Blood bank, JD BS

1 RBTC incharges/ counselors SACS, Director SBTC
Preparation and submission of quarterly route plan for the blood o
» molfile ! 3 In beginning of every quarter Incharge Mode! Biood bank




l i Listng o} 0rgaRZanons CONDUCHNY DIODU QUMEUUN Lanps ni i

Listing of colleges, unlversiies, workglaces where camps can be
|arganized along with sutable ime
- 2

|Preparation of quarierly camp schedute i consullation wath biood

LR Ws" um Is M EYST Y
quarter ]VB[J consultant SACS
In beginning of every i
guangr VBD consuftant SACS
. VB consuliant SACS, ncharges of
g‘u‘;;i'r“'"“g ofevey  |\ACO supporied BB, Organizers.

Donor motivators, Blood Bani
counselors

bank incharges and arganizers

:Release of budget for conduchon 5f biood donauon camps

In beginning of every
guarier

VED consultanis SACS, Finance
division SACS

|Pre catnp motvation tatk and distibution of IEC material to T"':; days bufors each
o iensute that there 15 good lurnout for he camps camep Donor molwvators, Organizers
Organizers, Staff of concemed bloog
l ]
| iConduction of camps by organizers and concerned blood bank On day af e Lamp bank
i -
o iM{m.-tcnng wisit of SAGS officers 1o the blgod donaton camp Orey ol Wiecomp SALS officers _
i Within six hours of holding
i | Transport of catiecled bioed units to the biood bank the camp n coki chamn Siaff of concérned blood bank
l ) Within 2 weeks of
; Submisgion of report of blood donation camps conduction of camp Camp Organmizers ]
o] 7 Pmponant separalian ] -
Review of availabinty ang funclional status of equipments for :
El ;component separation . By Apnl 2013 _|JDBS SACS _
2 \_Reviw of availability of requisite manpower at BCSYU By Aprit 2013 D BS SACS |
[Review of availability of tcence at BCSU By April 2813 JD BS SACS _|
"Rewiew and identify BCSU wise reasons for sub-optimal Apil 2013
_!c_o_m_ponenl separation o By Apri JD BS SACS
) "T'akmg appropriate corrective measyres o address the reasons Withes frst quacier JD BS SACS ]
4} fSlepping up blood catieckon at BCSU Ongoing Inchage BCSU ]
‘_.4 QSteEpmg up component separaiion a1 BCSU Qngoing Incharge BUSU ]
:Ennancmg demand for components threugh traimngs on rationa! | Ongoing JD BS SACS, Traning institutes,
| !biood use I e ______|Professional Asseciations
~| 8 [Trends in prevalence of TTt 1n plogd unils |
|8 [TTends i prevdreiee B e e — S —
(Capture blood bank wise baseline data of KIV, HAY, HCV, By Aptil 2013
ek __;Syphilis and malana posiivity in donated blaud I I - JD ES SACS. Quahty Manager
|| iOuarteny mandor the irends through SIMS data analysis Ongong
: R : A |
1} |identify biood banks showing high prevalence for TT} Ongoing o
] : Review whether qualty standards are in place n the bivod banks Ewry El_’aﬂer . i o _
Rewvew whethar reaclive gonor 15 beng notified and referred for E i
| lveatmemt - . s U PP
.
|Ident-fy possible reasons for high TTH positivity {replacement Ongeing .
-donabion. peor danor selechion and soreening, high prevaignce n | 1
.| igenersl popuiation m the area, elc) T, S N S
|
| Preparation of training curtiguium on donor counselung, screening ]By September 2013
] ] and retention for blood bank counselors ] _ /NACO biood safety division
el ¢ _|Procurement and Supply Ghain managemenl Lo } . _|
: Preparation of indent for lems to be procures at SACS level and | By Apirit 2013
.| approval by PD SACS I JD BS SACS. Quality Manager
i __lProcesslg_g ) and complebon of procurement of wdent gives Vidthun first quarter Procurement division SACS
Viithin two weeks of
_ |Dispatch and reciepl at concerned faciliies supply a1 SACS _|Qualily Manager. Store officer S»M:i|
| : .
Freparation of dalabase of equipments supplied under NAGP | 1 .
1
and 11t in NACO supported blood banks along with functional Wk fiess qupae
& \s'lalus . o ‘Quality Manager, Stors officer SACS
- T v T Guaity Manager, Procuremenl
‘Precutement of AMG/CMC services for the functional equipments Before Seplember 2013 | 45100 SACS S
'] Quality Manager, Procuremeni
L :}‘Sil:ra;n_f:e of orders for AMCICMC services Betore September 2013 |givision SACS -

.Supply schedute for centratly supphed commodities 1o be shared
ywith SACS

yviihin ane month of
wsuance of notitication of
awarg

NACQ pigod safety divisien

Timely receipl and Storage of cenrally syuppiigd commadibies
= under propef storage Gonditions e -

‘Physical venficabon of stock and coid chain status and ssuance
of Consignee 1eceipt cenilicate

_—

Onre same day as recepl

\Within one week of receint

|Quaty Manager, Store officer SACS




St —

Dispateh should be done once in 2 quarter preferably and
dispaich should be linked with dispacth of cther cold chain Every qienes
commaodities 5o as 10 rationalize the systemn, PD / APD SACS
sheuld ensure that the mast cost effective and efficient means of
s transportation should ba put in place for dispaich of commadities _
Daily &t facility tevel, JD BS SACS, Quality Manager,
Monitoring of stock status of blood bags and kits supphed through [Monthly at SACS Blood bank incharge, TO SRL, LT
# central procurement at SACS and facility level (similar to ICTC) blood bank _
=] 16 Training _ ¥ 3
e g NACQ blood safety division with
Identification of fraining institutes for blood bank siaff, donor Within first quarter inputs from SACS blood safety
" motivators, rational use of blood and biood bank counselors officars
Engagement with professional associations for training of Within first quanier
o clinicians (n private sector on rational blood use JD 88 SACS
NACO blond safety division with
Creating a database of national and stale level trainers for each | Within first quarter inpuis from SACS blood safety
 na ] type of training officers
NACO bleed safety division with
Within first guarter inguts from SACS blood safety
il Preparation and dissemination of standardized training curncula officers
Grganization of meeting of training Institute and traingrs at SACS By first week of July 2012 |SACS blood safely officers, Training
) for preparation of fraining plan inslifutes, Trainers
Approval of taining plan and release of budget for training to the  [By second week of July
Y ingtitutes 2013 SALCS blood safety officers
Issuance of communieations to all concemed far deputing ;
4 tral By third week of July 2013 SAGS blood safety officers
Transiation and replication of raining modufes and related SACS blood safety officers. IEC
. materials __ |PrendalJuly 2013 division SACS |
Training roll out for blood bank staff, donar motivators and rationa! August to December 2013
8 blood use for chnicians Training institutes, trainers
i During fraini Experts, SACS officers/ NACO
» Menitoring of trainings by experts/ SACS officers! NACO officers | DUing trainings officers
1{ 11 |Monitoring and Superviston
Preparation and disseminalion of standardized too] for ;
sugervision By Aprit 2013 NAGO Blood Safely division
a3 Preparation of Quarterly schedule for visits of core commuttes By Apai 2013 SALS Blood Safety officars
Conducticn of core committee visits 1o every NACO supported Ongoing J0 BS SACS, Quality Manager. Core
1 blood bank atleast once in the year cormmities members
Quarterly review meetings of the blood bank officers/ counselors J”':i Qcteber, January snd
i of NACO supporied biood banks Ap SACS Blood Safely officers
Within two weeks of
5 Submission of visit report by corg commitiee conduction of visit Core committee members
Issuance of communications regarding visit observations and Within two waeks of
e recornmendations _ conduction of wisit JO BS SACS, Quality Manager
Within two weeks of
7t Submission of aclion taken reports [receipt of communicatiocn  [\ncharge of concerned biood banks
| 12 |Convergence with NRRM .
in April, July, Ogtober, 4D 885 SACS, Director SBTC, RCH
2 Quarterly meetings with the RCH officer January officer o
Within first quarier, review
" Listng of functional FRU wilth and withoul Bicog Storage Centres Jevery quarnier _
Preparation of linkage plan 1o cater to blood requirement of the x:hm !lr::t;::arter, review
N FRU without 8iood Storage Centres ¥4 i
identification of underserved regions/ districts withaut blood barks, 1N first quarter
100 and jointly plan for calering to the blood needs of the region
wil 13 {Meetings

Quarterly coerdination meetings of SACS/ SBTC with Drug

It May, August, November

19 Control Bepartment and February SALS blood safety officers
=2 In April, July, October,

03 Quarterly mestings with the RCH officer _ January

o Meetings of governing body/ EC of SBTC - Atleast two meetings every year _

Meetings with trainers and training institutes

Alleast iwo meetings every year

Afleast two meetings evary year

o
ﬁ Meetings with blood bank incharges
34 J

Meelings with camp organizers

Atigast two meetings every year




P o 11 SR =l
SNo. CostHead | UnitCost(Rs. Items/Activities Tarcat Existing | Propasa| Afocation
arge on14.13 d Rs. Lekh
Remarks
Far low losd centres-
219 3.5, medium load-15.tSalary 11 1041 2 178.00
: 17 (5+2+ 4)
) Centenary Hoapital and
2,12 0.50| Universal Wark Precautions 11 10+1 2 6.001Dr R N Cooper hoepital
. are proposed.
Recurring Operational Cosls
2131 1.50 11 10+1 2 18.00
Operational cost for CD4 I'“’"’. il I —
2132 Offor callber© & or counll femting 4 4 0 2.800ana requirement for
mxigting ART centers tobe
Renovation, Furnishing, for 2 new
Computer, TV, DVD propased and for JJ h
2141 Non- 4.5 0 3 13.50 canire for which grant wes
recurring not released last year
Infrastruciure devetopment
AR 1-00); nstaigtion of cO4 maching |  © 9 9 00
o Registers & Cards,
224 Printing 0.50(signages 10 3 6.50
. Trg. of MOs, Counselors,
222 Triining [Memmomssmes (ELCRR PRI Data 10 3 50| Tminingas par plan
: eonducted 050 inoter.  |Managers, LAC staff, ) submitted in AAP
Warkshops atc,
_I_ O drugs & GPT as per W
reatment uidigines @ Rs, 200/ iyl
s of Ols 0:0020 gpim., @ 15000 20.901CPT for 2000 HiV-TB co-
infection alsc.
One -time cost for
2244 0.1 rastructore geveiopment g 0o
LAC Rec.- for TA/DA & oper,
2242 0.378 Costs, Stationery etc. 0.00
2243 0.gg|HR for LAC Plus ] 0.00
2254 3.84|HR for EID 1 1 0 3.84
EID Cost for EID lah
2252 1,0 (Operational Cast, 1 1 0 1.00
Infrastructure development)
226 foa{!ﬂﬂd 1.10|Salary of LT 1 1 ] 110
SCM of One time cost for
274
22 ARV drugs s refurbighmant #
[Rs 10 takh for high toad — —_—
sizias. 5 faih for mid iced| Hiring of space rug
2272 [1wnmremater  |rransfors 0 1 o 1.00
Slatiy
232 Regional ; ion & T.
SR 9.00]Remuneration & TA/DA 0.00
PPP
Far contingency &
&4 0.25 miscelanecus expenditures z 0.50
Personnel, Research,
2.3 Recuming 23.421Training, consumables, a 0.00
TA/DA & Oper. Costs
Personnal, Research,
2.4.1 Recurring 21.20[Training, consumables, 0 0.00
TA/DA & Qpgr. Costs
otal GIA to SACS for CST|  253.74
....... 5 Targess e Cormmaaiy A AT TR
.No Sub-component-1| Targel Achievement Target Commodity Assistance
100 % registration for pregnant women, 100% negistration for HIV -TB coinfected . 85% for
. general cients. Detection from Apr-Der 2012 has baen 7531. Considering the same trends
251 Registered Lo 25510 T10000. 1,6t has been fixed for.new detection & backing which is nat knawn, Therofors sddional
target of 25000 registarion has baan set up
100 % of those ragistered should underge baselne CD4 testing. 100% of thase eligible o be
Alive & an initiated on ART. There has been Increase of nearly 550 patients per month on ART during
232 ART 25000 24018 35000 14713 The backiog for those efigitie & Inifiated on ART aiso needs to be bridged up.
Arcordingty additional target of 10000 during the year has been saet.
: Targets are based on episodas reported in last year, Efforts shauid be made 1o get Ot drugs
2.8:1|Ol spisodes freatad 13000 8463 10 should be included in state st of Essential medicines
CD-
2741 . 0
IMachines
272 CD4-Tests 75000 37403 105000 (2 tasts fyaar for all PLHIV in care. However Kits will be provided based on cansumption
** Location & justification for proposed sites for establishmnet of new facilities should be provided in the AAP text.

IR s
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Review of Aanual Actlen Plan 2012-13 and Propoesal 2013-14

Name of State: Mumbai CST Component
§r No Name of Division Physical Indicsfors Financial Indicators Comments
Target 2012-| Achievement il |Propased 2013-14] Target2012-13 | Achievescent Hil | Proposed 2013-
i3 Dec 2012-13 Dec 2012-13 14
i ART Centres 11 1 3 Mumbal port trust Hospital couldn't be
aperationalised
a Setting op of new ART Centers 0 4] 3 i) 0 13.5|8 MCGM ART Canlers + 2 PPP Cander (L& T
AND Gotirej), Funds for additional ART ceritre at
JJ Hospital were not released in tha AAP of 20124
13 - Two New canter for Kandivall Carenary
Hospitsl & Dr. R.N. Coopar Hospital.{ Total cost
for B ol cantars + 3 new proposad canters =
Total 11 cantars)
Infrastructure development for (D4 0 0
machines
b Recurring Cost

Satary 8 &t k! 108 77.49 128.25i{Total cost for B old canters + 3 new

Universal Work Precautions 3 4 2 4715 proposed centers = Total 11 cantars)

Opezational Costs 3 12 6 13.25|FACS Calibur: 2 {ARTC JJH & KEM) FACS
Count: 2 {(ARTC Nair & Sion)’

(Operational cost for COM testing 4 4 0 28 23 2.8|Refurbishment of ART Centers @ tLakh per

; canire
c Setting up ART Centres under FPP 2 2 2 1] 0 0
Corporate Secior 0 0 1 No budgetmry implications on NACO
FsU 1] 3] 1 No budgetary implications on NACO
d  [Collocation of ICTC & ART Centres So far no such 4 Hospitals,2
collocation PPP
exists,
2 Link ART Centres 0 1
a Onte -time cost for infrastructure development ] Q Ol 0 0 0
b Rec.- for TA/DA & operatiohadised. Costs, Stativnery o 0 0 0 0
&e.
¢ LAC Pl - HR for LAC Plus 0 [§] 0 o o a
3 CoE
2 Recurming cost 0 [} 0
4 Printing

Registers formats., Cards, Signages 10 10 1 5 363 4.75]|10 Existing ART Centre + 3 new proposed

cenire
5 Training As per approved fraining plan

As per training plan for ART/ LAC staff 10 10 3 0 0.4] 4.75/10 Existing ART Centre + 3 new proposed
centre

Sensitization of Private practioners on 50%private No of prlvate providers practising ART needs

rational prescription of ART provisers to be worked out

practising ART,
needs ta be
worked out
Sensitization of HCP oo UWP/PEP 160 | batchf district (2*503)
6 OI Treaiment ( inc CPT)

O episades treated 13000 12038 15000 26 2452 30[including CPT for 5000 patients . Efforts should
be made Lo meke O drugs available through
health systems

7 EID{(HR) 1 1 Ly 184 2.54 3584

D




EID - Operatiunal Cost 1 1 1 1 1
8 Viral Load Testing 1 1 1.1 0.6 1.1
9 SCM of ARV drugs
Drug Transfers 2 9 2
175.74 120.99 210.99
Coverage Targets
Ne. Sub-component-T1 2012-13 2013-14
Target Achievement® Target
251 |PLHEV Registered 85000 75570 120000 100 % registration for pregnant women, 100% registration for HIV -TB coinfected ,
90% for general clients. Detection during 2012 has been 12038, Considering the
same trends target has been fixed for new detectlon & backicg which is not known.
Therefore additional target of 40000 registarion has been setup
252 Alive & ¢n 25000 24018 35000 100 % of those registered should indergo baseline CD4 testing. 160% of those
ART eligible ta be initiated on ART. There has been Increase of nearly 1600 patients per
month on ART during 12-13. in addition there is 8% gap of those elligible but not
Initiated on ART , Accordingly additional target of 35,000 during the year has been
set.
261 |OIepisodes eated 13000 12038 15000 The target Is based on reporting during last year,
Efforts should be made to get O1 drugs from Heaith systems. 01 drugs should be
included n state list of Essential medicines
172 |CD4Testing 75000 37403 105000 2 tests fyear for all PLHIV in rare> However Kits will be provided based on

|consumption pattern
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Processes for implementation of 2013-14 activities

MUMBAI
Baseline: 1" April*2013
[ S.No. Activity Processes Responsibilities Timeline

Issue of provisional administrative sanction. NACQ CSRY Apr13{First
Fortnight)

Meeting between SACS. Dean/Med. Supdt: of Hospital, HOD SACS - CST in-charge, RC Apr13{Second

Med. of ART centre and Regional Coordinator to identify the Fortnight)

space lor centre and 1o constitute ART team,

Constimation of Panel of Experts AL ENl Apr 1,3(56‘:0“(1
Fornight)

Visits by Expert Team to assess feasibility especially with respect | RC/ JD CST May' 13 (Second

to the availability space and willingness. Fertnight)

. . - . o NACO C5T Juzne® 13 (Second
S‘cmng up AR Issue of final sanction Fortnight)
Soealre Training of ART team (faculty). NACO CST June’ i3

Recruitment of Contractual Staff al ART centre AR'T centre Nodal Officer, July’ 13 {Second
RC. ID CST Fortnight}
Traiming of all contractual staff, Modules & curriculum available, | NACO Aug 13(Second
Training institutes identified, Training plan developed state wise. Fortnight}
Supply of CD4 Machine/Linkage plan with CD4 lab for NACO CST. Joint Director | Awg’13{Second
conducting CD4 tests. {Lah Scrvices) Fortnight)
NACO CMIS Code provided & supply of M&E tools NACO CST TO (M&E) Aug’13(Sccond
Fortnight)
Procurement /Supply of ARV drugs for new centers NACO Aug'13(Second |
Fortnight)
Assessment of existing ART Centres and ICTC Clinics in DAPCU, SACS CST (JD), April
health ¢are faciities on physical locations and service linkagés | SACS BSD. RC
status
Identificalion of facilities as per AAP target for co-location SACS CST(JD), SACS April
BSD. RC
Mcetings Lo be conducted between SACS BSD/CST with SACS CST (JD), SACS April
Health Facility (Dean, Med Sup, CMHO. ART Nodal Officer. | BSD . RC. AFD.PD
DAPCU. Facility staff and other stakeholders) for development
of time bound road map for co-location
Issuing of necessary Govt Orders by DHS, DMER, PD SACS, | SACS CST (JD). SACS May T
g | Co-location of ete BSD. RC. APD. PD
= ICTC/ART
Ensuring action on office orders issued and processing plan for | DAPCU, SACS CST (JD), May 1
refocation of facilities SACS BSD
Monitoring visit by SACS/DHS/DMER for timely follow-up SACS CST(JDD). SACS May "
and timely completion of re-location plan BSD . APD/PD
Review meeting to be conducted by PD SACS. DMER, DHS SACS CST (ID). SACS June
on progress in June BSD . RC - CST. API), PD
Fallow -up visits by SACS SACS CST (I, SACS June / July
BSD

V0




I Settng up PRP
myekel AR

ciol e

|
|

‘ ARV |
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1
1

Progress of Activities to he r.c-[_)-n-r_lcd. l‘_'n“!_\ul-:l‘\_(-_:z_-{::;'c_r.\:.I-lllunlh

Fattistng .al'puu-m“i'in-l [rirtiers

| R

Meeting witls indusirics assoviations. corporate, PSU pxeeuitves
and heahh Laciiity represeitatives

RUIRINCS

Operativastlization-
& Setong wp of teilioes

e lraining a Colf

. Regening line Lise from coneerned 1L by e-matl
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Mentoring and Monitoring visits by SACS CST officials /RC to SACS CST.RC Quarterly
ARTC centres with high paps .
Number to be identified for never trained, refresher training SACSCST.RC May 2013
and type of health care provider {sceond
fortnight)
Training of Number of batches to be trained to be finalized once total SACS CST (JD). RC June
Health care nurnibers are identified
providers in UWP
& PEP Curriculum to be standardized NACO CST May { first
fortnight)
Training of Health care providers ( Expected total target= ART Nodal Officer & SMOQ, Once every
1000 Co-ordinated by SACS CST Quarter

Number ot private providers to be identified

SACS CST, RC, DAPCU

o

Training of Fartright)
private providers — — T
on National ART ‘I’ ::';get for 2013-14 = 50% of PPs {Exact numbers 1o be worked DAPCU, JD CST 2nd Quarter
FREARER Muodalities 10 be worked by SACS on logistics of training & SACS CST. RC, DAPCU July
involvement of IMA& or other professional ofganizations ]
Master trainers to be identified & trained in each state SACS CST, CoE July
Forecasting - ]
Requirement of drugs and CD4 kits for next FY to be assessed RC. JD CST, APD), PD 3% Quarter
based on previous consumption, rise in number of patients in
current year (and thus expected rise in next FY) and assessed
previous backlog
Above assessment to be done based both drug wise gnd
ART centre wise ®
5¢nd above information to ADG CST by January January
Storage Space-
Quantify amount of storage space required Store Officer April
SCM
Idenuify current storage options — rental, possible NRHM RC, ID CST April
warchouse. common facility storage
Negotiate with health facility NRHM cofficials for cornmon ID CST. APD, PD, RC May/ June
Slorage
Keep storage space available for reciept of supplies 4 days Store Officer Ongoing
prior to schedule date for arrival of supplies .
Receipt & Dispatch -
CRC should be issued within 7 days of reciept of supplies Store Officer Ongoing
Dispatch plan should he made ready by programme division | SACS CST Ongoing
week prior to reciept of supplies
Dispatch plan should be based on pattern of consumption for SACS CST Ongoing

last 3 months

Transportation — Most cost effective and efficient means of

transportation to be adopted
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Option 12 Supplics should be mide 10 ART centres m
collahoration with the general healih system

Option 2 ‘-mpphc» should e made 10 ART centres throtigh

phsteal colleetion by st while attending seview mectings

Opptivn 3

s Hring ol vourivr ke dispatch supplies co-ordinating
with DS supplies . o -
Mechanism ul reviewing lr.impnriatmn nptmm—

Boviear e g sty ol the ity 3 upllunx

Compan il costs ol the or npm\-m (s \.nmparlwn ol previous
exnprenditunes imcnrred)

“endering s seleet the st st llective mode of transport

Physical Verification simd qurtmg -

MO-ALRT ta phivsicalty ullh slocks W,LL!\ and s.uumuslg.n
B mml. fenister

= S ——
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play sically verify stocks and counle rsign in stock register
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Lacility levi] £ 8SAC Clesel stock po pu\ﬂmn for even u\mmudm
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Marfanos of more han 3% in dru&s dikpunsui “and stovk
comnstmptivn to be analyveed luciltiy wise by DAPCL I RC -

I On 1 report of xuch vanance, oasons for varince to he
submiiled W SAUS Tor necessary aetion
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done by o committes tormed By D [or providing a report
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persons identihed sesponsihle [ the varianee asd

o

reconmendations
SACN analy sk visils
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