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The P,R, C>.t E'i ~Cit.,
'Nag&ala. State AIDS C~ontrol
Kohima-1,Naand

We have audited the acco-panying 
tfinani statements of the N :.StateCon'trol Society in respect of Pool Fv"! as of March 31; :200 Our responsibility is to

express an opinion on these financial statements based ol our

VWe conducted our audit ini accordance wiAiTLh 5-ldson Auditing issued by theInstitute of Chartered Accountants of India. Those Standards require that we plan andperform the audit to obtain reasonable assurance about whether the financialstatements are tree of material misstatement. An audit includes examining, on a testbasis, evidence supporting the amounts, review of internal controls and diSClOSuires inthe financial statements. An audit also includes assessing the accounting principlesiusied and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis
for o dur opinion.

view of the Sources and Application of Funds and the financial position of NagalandState Aids Control Society in respect of Pool Fund for the year ended March 31, 2008,in accordance with consistently applied accounting standards.
In addition, with respect 'to FRs, adequate supporting documentation has beenfintainled to support the IFRso (b) which expenditures are eliqible for financing under
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veofthe Creit/rancgeemn (n) Aprlicuremen of goosad ten servicesl hosito bof carriand

GHAIk ILV,LL ACCOUN~IA
1 (t:

PLACE GUWAHATI 
(P.GAG yGAR)DATED 21.07,2008 

PARTNER (M.NO.40259~)



NAGALAND SACS - POOL FUNDHEALTH & FAMILY WELFARE DEPARTMENT, NEW SECRETARIAT BUILDING. KOHIMIA - 797 001NATIONAL AIDS CONTROL PROJECT - PHASE-Ill (CREDIT NO. 3242-IN'

BALANCE SHEET

FOR THE PERIOD FROM 01-APRIL-2007 TO 31- MARCH- 2008

GENERAL FUIND: 
FIXED ASSETS

62,835,366.00 Opening Balance 38,737,603.00 
37,001,404.00 (Refer details as per Schedule-'i) i .45,73C,1i755505,

Add::
Grant Receivedd - e- -

CURRENT ASSEgT-S, LOANS & ADVANCES:
109,264,000.00 Pool Fund- VVWod Bank

- NACO to SACS 133,770,000.00 
CURRENT ASSE'S:172,099,366.00 

172,507,603.00
Less:: 

CASH & BANK BALANCES.Utilised durina the year
121,191,501.00 Grants utilised to the extent of 

Bank of Baroda, Kohima 59,858,813 00
Revenue Expenditure 86,692,041.00 

24,621,044.00 Cash-in-hand 
6, 000 00 59,920,82-i3 0u !

Grants utiliseda to the extent of
12,170,262.00 Fixed Assets Expenditure 8,729,346.00 7'7,086,216.00 62,000.00 LOANS AND ADVANCES38,737,603.00

. 3,380,707.00 Advance to Others 2,77152.00
37,001,404.00 FIXED ASSETS FUND 

-.05,730,750.00 2,846,241.00 Advance to NGOs 7,950,066 004,662,182.00 Advance to Staff 4.810,386 00100,000.00 Advance to Autonomous Bodies 70,000.00 13,065,429.00 Advance to Distnrit Authorities 1,562,799-00 7,165,403 °75,739,007.00 
Total Rs. 22,816,966.00 75,739,007.00 _ Total Rs. i 22 816 966 00In terms of our REPORT of even date annexed Ibere`o.

For P. GAGGAR & ASSOCIATES
CHARTERED ACCOUNTANTS

P. GAGGAR 
' ''PARTIER (M.NO. 40259) 

i ' F. / O 
FROJECT DIRECTOR

Guwahati, the 21st July,2008,
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-LUi I LIZATION ; -RTI l CATE

Certified that out of Rs, 13,37,70,000k received as Grant-in-Aid during the yearfrom the Ministry or Health and Family Welfare (National AIDS Control Organization)vide letter Nos. as mentioned hereunder, Rs. 3,87,37,639k (including advances forI: 1,At','4 .''-"n.') on account of unspent brought forwarded from Previotus financial yearand Rs. 11,21,547k on account of Bank Interest/Other Receipt received during the yeara sum of R§o 9,65. --','4 1 -- has been utilized for the purpose for vhich it was sanctionedand that the balance of Rs.7,7f ,' .j- including advances of Rs.I71,6f5;, --remainingunutilized at the end of the year will be adjusted towards the grants-in-aid payable7 .§ athe next year 2008.- C:

S. V j Letter No. and 4., e Rs. In lakh
1 T11017/25/2007- NACO(PFMU) dated 16.07.07 6,26,02,000
2 T11017/25/2007- NACO(PFMU) dated 28.09.07 1,35,13,000
3 T11017/25/2007- NACO(PFMU) dated 28.12.07 5,76,55,000

T13,37,7C .

2. Certified that we have satisfied our self that the condition on which the grants-in-aid was sanctioned ihas bceil dully uiflliied/aie beki,g ft, ati- 7lvi v' vexercised the following checks to see that the money was actually utilized for thepurpose for which it was sanctioned.

i . of checks -.-
1. .Verificatio of books oi accnt vu,,-^, v-/itt S'lppoi .- [ -vOuchers.2. u-,,,1o: ! E11(){Wxpendilture.
3. Annual Financial Staternents

FOR P.GAGGAR & ASSOCIATES
CHARTERED ACCOUNTANTS

P.GAGGAR
PARTNER (M.NO.40259) ^.

PLACE: GUWAHATI 
(PROJECT DIRECTOR)DATE: 21.7.2008



NAGALAND SACS - POOL FUNDHEALTH & FAMILY WELFARE DEPARTMENT, NEW SECRETARIAT BUILDING. KOHIMA - 797 001NATIONAL AIDS CONTROL PROJECT - PHASE-Ill (CREDIT NO. 3242-IN)
iNCONIE & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2008

36,782,350.00 To IEC 
20,212,851.00 By Other Income1,680,638.00 " Surveillance 
2 060,796.00 597,977.00 Interest from Bank 

j r5z7.
950.873.00 " Monitorinc & Evaluation 

1,318,050.00 Other Receipts
" Kits and C'Otner Lab Supplies | 121,191,501.00 Grants utiiised to the extent of Revenue

Expenditure 
i

1,159,313.00 Blood Lab. Supplies 2,711,170.00
1,978,582.00 HIV Kits -2,772 838.00 Other Lab. Supplies 795,000.00 3,505,170.00

" Medicines

972,050.00 STI Drugs 1,403,307.001,683,666.00 Ol Drugs 
- -,403,307.00

4,956,901.00 " Training a-c' Workshops 4,905,311.00

NGO Services:

15,936,413.00 NGO Serv.^es 9,280,684.00
NGO Serv ces for Priority

41,407,532.00 Interventions 25,940,133.00 --5,220,817.00

Salary P.v a.nd Allowances,:

8,116,251.00 Salary 6,726,962.00456,859.00 Medical Expenses 62,646.00 3,789,608.00

Maintenance Costs

11'.,513.00 Equipmenr Maintenance 421,121.00
590,373.00 Vehicle - f 554,8n6 00 975,987.00

1%-. .208n Total c/f. Rs. 35,074,847.00 123,107,528.00 _ _-c,'fR--7.8 
13,588.00

I 4.f,



NAGALAND SACS - POOL FUNDHEALTH,' e. FAMILY WELFARE DEPARTMENT, NEW SECRETARIAT BUILDING. KOHIMA - 797 001NATIONAL AIDS CONTROL PROJECT - PHASE-Ill (CREDIT NO. 3242-IN)

'NCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2008

119,558,152.00 
Total b/f. Rs. 5c,074,847.00 123,107,528.00 

I/.[s 5,18.2Ooeratio-al Expenses

Advertisemnent ( Other than IEC 5,640.0059,400.00 Audit Fees 54,200.00118,685.00 Bank Char,ges 125,302.001,302 603.00 MiscellaneSous Expenses 1,422,151.00750,634.00 Printing & Stationery 494,078.00564.00 Water and El1ectricity Charoes 12,627.00
863,117.00 Travelling Expenses 317,385.00378,000.00 Rent, Rates & Taxes 226,500.00

Telephor.e/Communication
76,373.00 Expenses 80,858.00 2,738,741.00

123,107,528.00 
Total Rs. 57,813,588.00 123,107,528.00bo ________________ Tatai R.s. 7135.0

In terms of our REPIORT of even date annexed haretG.

For P. GAGGAR & ASSOCIATES
CHARTERED ACCOUNTANTS I

P. 
GAG

PARTNER (M.NO. 40259) t ha 
PROJECT DIRECTOR

Guwah50.0, the 21st July,200i



'AGALAND SACS - POOL FUND
HEALTH & FAMILY WELFARE DEPARTMENT. NEW SECRETARIAT BUILDING. KOHIMA - 797 001NATIONAL AIDS C ' NTROL PROJECT - PHASE-IlI (CREDIT NO. 3242-iN)

RECEIPTS AND PAYMENT7 S ACCOUNT FOR THE YEAR ENDED 31ST MIARCH, 2008

.~~- . - -

To Opening Balance: 
By Loans & Advances

43,377,040.00 Bank of Baro'da, Kohima -:,621,044.00 2,934,585.00 Advance to Others 6,848,73500
53,468,572.00 Advance to NGOs 44,189,304 0062,000.00 Cash-in-hand 

62,000.00 5,717,105.00 Advance to Staff 7,580,639 00
227,000.00 Advance to Autonomous Bodies -109,264,000.00 Grants-in-Aids from NACO (Actusliy 1-3,770,000.00 1 6,861,281.00 Advance to District Authorities 4,300000 00 c-32,318 7L800Received during the year)

Fixed AsseisOther Income

1,491,495.00 Blood Bank Equipnment 3,602,909.00597,977.00 Interest from Bank ,121i,547.00 499,200.00 Equipment (Other) 2,326.688 00Other Reeipts 
- - Furniture, Fixture and Supplies 'i,272,10700

7,500,000.00 Civil Works 
-" 

1,316,676.00 | Vehicles -
762,891.00 Office Equipments 1 527 842.00 S,I39,3AAdvance to Others i 

olAdvance to NGOs 3,402,622.00 
Kits and Other Lab SuppliesiAdvance to Staff 1,968,465.00

Advance 'o Autonomous Bodies 1,159,313.00 Blood Lab Supplies 1,808 460.00Advance to District Authorities 221,116.00 5.592,203.00 1,978,582.00 HIV Kits
2,333,520.00 Other Lab. Supplies 795,00000 | ,603 460C. C

Medicines

972,050.00 STI Drugs 1,40.,30/.00
1,683,666.00 01 Drugs 

A____ - 1. 43,C 01j

1,217,259.00 Training- and Workshops 
. 1,3-8,86 CC

NGO Services
I 2A 

NGO Services for Priority Inteiventionis 504,202.00153,30-',017.00 / K'6 ,,Total c/F. Rs. 165,166,794.00 90,123,195.00 
Tota c! Rs 78 .1 Q75 0It T t c ', _LF:,78, } CX8e

,017.004 1 

L ____
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"AGALAND SACS -POOL FUND

HEALTF. & FAMILY WELFARE CEPARTMENT, NEW SECRETARIAT BUILDING. KOHIMA - 797 001iYATIONAL AIDS CCNTTROL PROJECT - PHASE-Ill (CREDIT NO. 3242-IN)
RECEiPTS AND PAYME67S ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2008

153,301,017.00 Total b/f. Rs. 15-,166,794.0C 1 90,123,195.00 Total b/f F, 78 10',85800
Salarv (Pav and Allowances):

6,798,201.00 Salary 6,726,95^0? i
456,859.00 Medical Expenses -- --- , 5,725,962.00
113,513.00 Maintenance Costs
113,513.00 Equipment Maintenance 421,12-1. 0G
540,373.00 | Vehicle Maintenance 554,8656 _o L 97-,987 0U

OPerational Expenses
Advertisement ( Other than IEC) 5,640 00

59,400.00 Audit Fees 54,200.00
118,685.00 Bank Charges 125,302,J0
750,634.00 Printing & Stationery 494,078 o20

564.00 Water and Electricity Charges 12,627 00
76,373.00 Telephone/Communication Expens 80,858 00

1,169,962.00 Miscellaneous Expenses 1,071,741 00 I
228,000.00 Rent, Rates & TaxEs 196,500.00 i564,060 00 Travelling Expenses 273,114 00D 2,31 ,060 0

26,012,489.00 I IE 1^,017,535.001,130,638.00 Surveillance i 1 0a 479r0.445,873.00 Monitoring & Evaluation
Current Liabilities

29,154.00 TDS
Closing Balances

24,621,044.00 Bank of Baroda, Kohima 0 9, 8813 1Q62,000.00 Cash-in-hand 2,000.00 i
153,301,017.00 Total Rs. ' _,1_5,794.00 153,301,017.00 -Totai ks, 165,165,79.ou

In terms of our REPORT of even date annexed hz-,ret.

For P. GAGGAR & ASSOCIATES.
CHARTERED ACCOUNTANTS -,

I 
/ ,,,, ES 

,, ;

P. GAGGAR 
_ ___ -_-;________

PARTFM.ER(MNO.40259) -: F -O - PROJECT DIRECTOR
Guwahati, the 21st July,200
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-DETAILS OF -UTSTANDING ADVANCE AS ON 31.03.2008

(Rs.) (Rs.) (Rs.) (Rs.) ('sR (Rs.)
Advance to Others

Atuo (1) 
1,187.00 - 1,187.00 - ,

Dr. Neilavinuo(16) 
8,730.00 - 8,730.00 

8 730.C0
Principal, NCTE (36) 

10,000.00 - 10,000.00 - 10,003C0
Lynx Youth Society (49) 

16,900.00 16,900.00 
16,900.'-

Illito, Renie, Peisham (35) 
25,500.00 - 25,500.00 - .. .

Lichumo (3) 
29,500.00 - 29,500.00 - 29,500.G0c

Seyi Khrietuo (4) 
29,500.00 - 29,500 00 - 29,500. 00

Reenie (24) 
31,940,00 - 31,940.00 - 31K940.CO

Strings Entertainment Co. (52, 
80,000.00 80,000.00 -80

Director, NHAK(17) 
00,000.00 200,000.00 300,000.00 200,000.00 00000.00

David Khing Kuknalim Found;ion (39) 
462,810.00 462,810.00 311,350.00 *51,460.00

MEDICAL SUPERINTENDENT, DIMAPUR (54) 
157,400.00 157,400.00 - .600 GO

Principal Director, H&FW (59) 
260,000.00 260,000.00 

230,00C.C0G
Dr. V. Khamo (60) 

270,000.00 270,000.00 - 270,000.00
Chairman NSBTC (50) 

1,000,000.00 1,000,000.00 702,710.00 297,290.00
ECS Tuensang (41) 

1,731,845.00 1,731,845.00 429,100.00 1,302,745C00
KNP +, Kohima (56) 

50,710.00 50,710.00 50,710.00

Total 2,772,152.G0
Advance to NGOs (3203)
Prodigals Home (Composite) Dhansiripar (67) 8,655.00 215,920.00 224,575.00 224,568.00 7 rG0
Bethesda Youth Welfare Centre, 4th Mile (85) 1,022.00 178,678.00 179,700.00 179,670.00 30.C3
Bethesda Youth Welfare Centre, West Yard (79) 510.00 224,190.00 224,700.00 224,669.00 3100
Khiamniungan BC, Tuensang (97) 

1,154.00 844,246.00 845,400.00 845,351.00 4 900
Kripa, Jakhama (98) 

401.00 110,049.00 110,450.00 110,400.00 
50aC3

Bethesda Youth Welfare Centre, New Market (78) 434.00 200,616.00 201,050.00 200,982.00 68.00
Bethesda Youth Welfare Centre, Purana Bazaar (76) 1,047.00 180,903.00 181,950.00 181,861.00 89.C3
PLWA Hqo Kohima (51) 

1,042.00 608,958.00 610,000.00 609,881.00 1 9.C3
Kripa, Piphema (99) 

389.00 131,399.00 131,788.00 131,576.00 212.00



SCHEDULE '!FIXED ASSETS

-_q _ures in Rupees

Blood Bank' Equipment .430,006.00 3,602,909.00 11,032,9-l50

Civil Works ! 250,950.00 14,250,95u oo

Equipment (OLCEr 5,361,958.00 2,326,688.00 , 7,688 64' 0
Furniture, Fxture and Sup'PQ!Ies -,149,410.00 1,272,107.0| 34O21, 5. .00 1

j k-4Office Equip,rnents 5:,799,030.00 1,527,642.00 5,3 2 6,67200

Vehicles + ,010,05 0.00 4010,05½0'

arand 7,001,404.00 | 8,729,346.00 T 
45,730,,750.00

0" N

,/;

,, - : ' .- ',

& f. . t..
n.r -- x



___ A STATE AIDS CONTROL SO:i .

RRTC (70) 
16,939.00 - 16,939.00 

939' .0
Ao BC, Tuensang (94) 

10,590.00 611,610.00 622,200-00 580,865.00 4335.,,.
Prodigals Home, Dimapur (35) 818,858.00 - 818,858.C0 769,358.00 4,9,500C
IDCCS, Wokha (07) 

9,560.00 1,118,385.00 1,127,945.00 1,063,756.00 s4, 189.DI
Poimi Baptist Youth Deptt. Dimapur (14) 73,500.00 73,500.00 73 500.0 .
Care Counseling Centre, Mickokchung (24) 12,000.00 1,585,240.00 1,597,240.00 1,477,915.00 -19,325C
Secieku Society, Chizami. Meluri. (54) 229,000.00 - 229,000.00 

229,000.
NED & HIV/AIDS Trg, CenL;-e, Tuli (29) 10,624.00 1,227,546.00 1,238,170.00 960,058.00 278,1 1 2.`C
ECS, Noksen (89) 

4,078.00 880,680.00 884,758.00 540,695.00 344,063,.00
Tribal Farmers Association, Ja!-kie (56) 10,000.00 946,758.00 956,758.0C0 577,773.00 378,985.25
ECS, NAP Area (90) 

2,903.00 909,056.00 911,959.00 523,840.00 388,11 'i.
Yingli Mission Society, Taml.u '84) 

978,470.00 978,470.00 580,610.00 397,860 o
Yingli PMission Society, Longienc, (59) 10,000.00 1,054,034.00 1,064,034.00 663,674.00 - 0,3 60.""IC
Bethesda Youth Welfare Ce,,tre, Chumukidima (3c) 904.00 1,047,146.00 '1,048,050.00 615,114.00 3-32 93 6.C
NED/HIVIAIDS TC Paper NiM',, Tuli (91) 

1,202,120.00 1,202,120.00 696,785.00 505, 3.35 :
Bethesda Youth Welfare Cemtre, Nagaland G2,ae (7) 659.00 1,158,917.00 1,159,576.00 645,789.00 313787
ECS, Tuensang (08) 

614,728.00 1,449,867.00 2,064,595.00 1,479,199.C0 585O39
Naga Cao (69) 

678,400.00 678,400.00 
678 4-00,.-1 .

NED & HIV/AIDS Trg.Centre, Dimapur (28) 21,922.00 1,739,568.00 1,761,490.00 1,061,836.00 399,654.00
NNP+ HQ, Kohima (10) 

184,500.00 918,329.00 1,102,829.00 136,289.00 205,00.00 761 540."0
Bethesda Youth Welfare Ce,-^tre, Dimapur (33) 61,455.00 1,626,434.00 1,687,889.00 825,116.00 362,773.00

Foiti 7,950,066.o0-
Advance to Staff (3205)
Pucho (37) 

117,359.00 80,000.00 197,359.00 189,484.00 7875 5.
Kuhoi Yepthomi (38) 

20,000.00 20,000.00 20,000.0C
JAT STAFF (44) 

56,633.00 56,633.00 56,633.00
Chubala (19) 

690,000.00 690,000.00 609,317.00 80,683.iC
Asano (33) 

93,279.00 - 93,279.00 93,279.00
Abino (20) 

1,808,708.00 605,500.00 2,414,208.00 710,626.00 1,584,509.0U 19,073.00
Dr. Tiasunup (35) 

553,955.00 945,600.00 1,499,555.00 1,186,932.00 143 276.5 0 1v 9,347.'0
Inatoli Chishi (26) 

212,842.00 1,246,275.00 1,459,117.00 1,083,425.00 18,898.03c 355794 5X
Dr. Yanthan (09) 

334,899.00 749,940.00 1,084,839.00 636,725.00 448114)
Dr. Limaakum Jamir (39) 

358,777.00 711,250.00 1,070,027.00 23,862.00 -i i 38.0 1 045,027.vO
Dr. Vinito (04) -- 1,155,668.00 - 1,155,668.00 58,123.00 'i097 545.00.
CBS (41) 

1,316,016.00 1,316,016.00 
- 51620

<Te-a! 4 810n 3'.J0



i-. JC OJN TROL S.:YŽ

ECS, Chare (87) 
4,632-00 221,193.00 225,825.00 225,570.00 

5. Oo

Welfare Society of Zunhebo7o District people . with HIV/AIDS (4?; 520.00 610,000.00 610,520.00 610,212.00 
308

Kripa (Composite) (65) 
333.00 - 333.00

Renth Youth Mission Society. Baghty (57) 
632.00 - 632.00 

63

ECS Hospice Tuensang (103) 
754.00 1,645,948.00 1,646,702.00 1.645,948.0G 75

Kripa, High School (101) 
387.00 178,813.00 179,200.00 178,400.00 

800 0Q

ECS, Longkhim (86) 
5,505.00 191,570.00 197,075.00 196,041.00 

03.0'

Kripa, Chandmari (100) 
377.00 1,071,293.00 1,071,670.00 1,070,507.00 

;,16

Yimchungru BC, Tuensang (93) 
1,837.00 715,013.00 716,850.00 715,473.00 

3 7 7.

Jeremen Youth Society, Longchem (80) 
2,314.00 1,080,862.00 1,083,176.00 1,081,422.00 

!4

PLWA DIC, Kohima (52) 
464.00 623,036.00 623,500.00 621,699.00 

!

PLWA DIC, Dimapur (53) 
2,161.00 620,089.00 622,250.00 620,434.00

Akimbo Society, Zunheboto (30) 
1,901.00 - 1,901.00

Sangtam BC, Tuensang (92) 
13,318.00 742,082.00 755,400.00 753,357.00 

043'

Khiamniungan BC, Noklak (96) 
9,149.00 900,501.00 909,650.00 907,514.00 

13 6. C

Jeremen Youth Society, Mcrg'Xo-emba (81) 
2,564.00 1,182,204.00 1,184,768.00 1,182,578.00 

'90. 0

Helpline Foundation (61) 
2,405.00 - 2,405.00

Akimbo Society Dimapur (26' 
2,497.00 - 2,497.00 

-497. K

Grace Society (60) 
10,099.00 1,046,201 00 1,056,300.00 1,053,613.00 

2,6 ST7 C

Eleuthorus Christian Societiy (CC) Tuensano , .

4,324.00 1,192,176.00 1,196,500.Q00 1,193,351.00 
1 9 0C

NED & HIV/AIDS (Composite), Dimapur (66) 
3,612.00 - 3,612.00 

3ol§

Chang BC, Tuensang (95) 
2,204.00 760,421.00 762,625.00 758,791.00 

3 834 4

Walo Organisation, Aboi (58) 
31,254.00 942,929.00 974,183.00 969,683.00 ! 0.

Agape Youth Welfare Centre, Wokha (32) 
4,662.00 - 4,662.00 

.. 
- 4r6 2 C 0

Rengma Mother's Assn. Tseminyu (42) 
15,296.00 951,795.00 967,091.00 962,407.00 

4.684 C'

Shansham Organisation, M^n (37) 
7,081.00 1,170,084.00 1,177,165.00 1,171,902.00 

5, 263S.

Voice of Gospel, Kohima (31) 
5,500.00 

5,500.00 
5,50 0,

NMA, Kohima (16) 
543,350.00 316,670.00 860,020.00 853,090.00 

6,930.0

Namzirn Chame C&W Societv. Peren (44) 
8,000.00 215,563.00 223,563.00 215,563.00 

8,000.0

New Life Ministry, Jalukie (50) 
8,000.00 254,575.00 262,575.00 254,575.00 

ooC).

AIDS Care Hospice, Kohirna (46) 
8,441.00 1,399,422.00 1,407,863.00 

1, 399,42 2.0 3 .C

ECS, Noklak (88) 
9,038.00 152,287.00 161,325.00 

52,252.0 o 073K

Kripa Foundation, Kohima. (27) 
8,144.00 1,412,833.00 1,420,977.00 1.-411,800.00 

9 '7.2

Jeremen Youth Society (23) '- 
17,412.00 1,050,258.00 1,067,670.00 1,052,078.00 

15,552.52
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The Pro1 t Dire
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Dear Sir,

- Ni rl L Ji' 1 fl T . I '0 l
OF EV'-i DATE 5;1Wiji,7 , 0- R GCCMIEN.NTS7 OB53E h.'AT715iJAND S UN3:1 E$YONS IN C2OUT½t 1 FCOJF >.rY iP Tr- L_~ Y-,,,-.',ENDED 31ST MARCH, 0

(1) ACCO3U.j NTING R ECGF,FR, C) SYSTE MS A L., C!7j;I T -LP ;

1. The cost of Medicines, IEC materials, Blood Testing Kits, etc. are fully charged toexpenditure account as and when purchased and has not been reflected as stockin the financial statements of the society. As explained this system has beenregularly Follui. d by the society duo to adoption of cash system of accounting asper guidelines issued by NACO.

2. Fixed Assets were stated at cost and no depreciation was charged for wear &tears and time devaluation of these assets (as per guideline of NACO).

We have checked the Accounting Records, Systerns and Controls and foundsome deficiency whirh are as below-

'I. CPFMIS has been used 4or mainrtaining the accountiig records as well aspreparation of financial staternents however the Society has Lised manualvouchers instead of computer generated voucher as such the serial no. ofsystem generated vouchers does not tally with the serial no. of manual vouchers.

2. Fixed Assets Register wv as niot properly maintained and updated. 1The F-i ecdAssets Register does not contain the items which were purchased before 01-04-2007. Further the situation of fixed Assets also not reflected in the AssetsRegister.

However the society has followed procurement procedure adequately asmentioned in the procurement manual for fixed Assets.

?<1 A,\
ta:Qv *.sil
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i,J"fi:,,ly '' 3 tU39k Registef Jdes -t cUntfain ,e s vV4n! vvfrei( Cha$! vverl,issu,ed anrd balance before 0-1-04 2007, Further -we have not found proper issuLenoLe in resoect of issued materials.

However the society has fc:lK'1,:ed procurement procedure adequately asmentioned in the procurement manual except in the follow/ing cases in which onlyone quotation are invited , -:' of three quotation:-

Contract RNo. Amount 4, -Lrty from wvhorrm quotationi are_--_ _i -- , nvited- --___ (17) - __ (2 (3 =_ -- -

(Rs.)

IX r,l3PfC7 2 .J/20a. - 1 ,72,175. 0 ' i Godre--.j Bo yce09 Dt. 06.03.2008 Mlanufacturing , G,,wahati

i`rkZ S/ADMN-1,0(PT)/2005-06 2,21,100.00 M/S Spark automation & Station,
Kohirna

NACSIPROC/IEC-0412005-06 82,457.00 M/S Mek Corn , KohirnaDt. 30.03.2008

4. The adjustment of advances tn NCO's and others are not rr'- and SO F's foradvances give(i are not received in tiine. r ' r we have obseivedi imat tLedisbursal of funds to some of NGO's was without obtaining Statement ofExpenditure of previous Advances. Details of long outstanding Advances aregiven as per Annexure-1. Audit Report of various NGO's as per the guidelines ofNACO is not yet received by the Society.

S. In mnany caSees Account PnaVee Cheque was not isStied and inrstead of Accouln!itPlayee Cheque bearer Cheque or self cheque was issued for payrnent. Fuji>.,self cheque was not routed through cash book

However Individual Cheque was issued for every payment duly receipted byPayee.

(2) DEFICIENCiES AND AREAS OF WEAKNESSES IN SYSTEM &SUGGESTIONS FOR IMPROVEMENT:

1. During the year under audit we have observed that the Society sanctioned anddisbursed further installments to the NGO's, Autonomous Bodies, and DistrictAuthorities of several districts without adjusting their previous urS -eenl balances.

As,
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mra ec to cr,ies uness the:r previ,ous unspent bCalaCnces Iar'e andeci onecessary ad;ustmenc are doner froM subsequenit advances.

2. During the year under audit we have observed that the undei- the CFH 'l systermthe difference of Rs.2,72,610.00 in the Balance of Bank as reflected in theBalance Sheet (Rs. 5,95,86,203.00) and in the Balance of Bank Book (Rs.5,98,58,813.00) both generated from the system. The dilf-c --,-ice could rot beascerl-,. :d.

3 The Eooks olf Account show,Ai cash Balance of Rs. 62,000.00 ( being the openingBalance as of 01 04.2007) asL the closing ba,ance as on 31.03.2008. sincre duringthe year there are no cash i.c :--. recorded in the cash book and balance ofsulch an heavy amount is' not appropriate,

For the above we are of the opinion that the said cash balance shouli beimmediately deposited in the bank account.

4. Bank Charges were ca:gd by the bank but same were not debited into thebooks of the society amourK.d to Ps. 78,540.00 duly reflected in the BankReconciliation Statement. Further in the Bank Reconciliation Statement we haveobserved :--

That thre'- . I c. i3s.eLO bfomo ' -; 7006 arid sarie wore noaneeds reversel of -;,; in the hookc of the , i; n theF Knd i hnqmre h-.r, e ,,,.. SLale.

That Amount received from C -ATM r -l amn- - i;y,,j to Rs .20,00,000/- notentered in the books of the society.

11 It is suggestod hliat the &ocieiy ust s crutinize tho ro :l v the tinal accountssubrnitted by the NGO's, so as to make sure that all the directives issued by theSociety with regard to submission of accounts and SOE's and other financialdirectives are complied with prior to the disbursal of subsequent grants. Further,it is suqgested that it rnust introduce a General Registration Form specifying.:,;"[ant deiailS ., i thO t':C3O with rega,irs its existence, sLatute,governing body members, area of operation, actual work done financial status,etc. This will enable effective scrutiny of the NGO at the registration stage forapplication of receiving grants. Confirmation of Outstanding Advances should beobtained from the NGO's and others. Regular follow up in writing be made to getthe SOE & Adjust the same in books of NSACS.
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Advance to Autonomous Bodies (3206)
Chairman Kikruma Village Council (24) 

20,000.00 - 20,000.00 
2*,G0 G. C

CBCC, Women Department (28) 
30,000.00 30,000.00 

30000.C,C-
Naga Students' Union, Guwahati (29) 

20,000.00 - 20,000.00 
2c0c 0-

ota 70,000.'20
Advance to District Authori6ies (3208)
Deputy Commissioner Kohima (02) 

11,S77.00 400,000.00 411,677.00 393,631.00 18,046.00
Deputy Commissioner Dimapur (04) 

1,000,000.00 1,000,000.00 600,000.00 -OO, 000. c
Deputy Commissioner Tuensang (05) 

506,004.00 700,000.00 1,206,004.00 905,444.00 `00,5600oc
Deputy Commissioner Mokckchbung (06) 549,174.00 400,000.00 949,174.00 876,247.00 72927.a3.
Deputy Commissioner Wokha 'G7) 

222,832.00 100,000.00 322,832.00 222,832.00 .0,000 u.
Deputy Commissioner Zunhetoto (08) 

1,515.00 350,000.00 351,515.00 251,515.00 90,000. 0
Deputy Commissioner Phek 

229) 267,368.00 350,000,00 617,368.00 610,135.00 7,233.0.-
Deputy Commissioner Mon (10) 

oo0,000.00 350,000.00 850,000.00 373,363.00 22, 1(,.Oil 250,521.00
Deputy Commissioner, Kiphira (11) 

501,951.00 200,000.00 701,951.00 699,968.00 1,983.0'
Deputy 'Commissioner, Longieng (12) 

198,4C8.00 350,000.00 548,408.00 543,379.00 5,029.00
Deputy .- ommissioner, Perer '13) 

306,500.00 100,000.00 406,500.00 100,000.00 3c6,50 0.0'

lTotal 1,562 799.00
Grand Tola. Js.) 17,165,403.00
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;2. Fixed ;\rseSs Rjis'e; snouLiC be propei-ly mraintained anld LpI -' '3icaiverification of Fixed Assets shoLuld be done at least once in every year certificatein respect of physical verification should be kept in record.
3. iinventory / Stock Reji Kr s:-; Lki be properly , ,ij-la;,led and upclatecl. -

verification of in.mI'.;y / Stock should be clone at least once in eveny yearcertificate in respect of physical verification should be kept.
4. Cash balance -,, Y be immediately deposited irn the bank account. FurtherCash Balance should be ph, I-i! verified every quarter and certificate inrespect of physical verification should be kept.

1 -*L;&l Q-i -; | .| 'L ! S. 0 Q( 0& i Lf-MES OFj T ,C m! P
According to the information and explanations oi','ei to us the adequacy ofsegregation of duties in the SACS found satisfactory in terms of volume oftransactions.

Ps F r V,. F 1- 
i;|'7,, 1B N 0- t, 4, : t .' 

ri 1 ' ,, ! i , il ;ql L .. , , ;
PRCDRSAS DOCUMENTED IN THE'FINANCIAL MANUAL OF THEPROJECT & GUID:.- -1fF U ' LI?!-

tRO- VOi&i'Gfl,' v i' b.i 
V '' ., ly ir' 2,U s, \ , , .>; . rti vaniiousagencies, utilization certificate in respect of advances given to NGO.

Acco,J-iuJ to the informiation andic explanations given to us the degree ofcompliance with the financial/ internal control procedures as documented in thefinancial manual of the project & NGO/'CBO g,u4ideline-, V thani thF:observation / deficien cies as rneprtirzi,ed in the repnrt elsewhere, cre proper.

For . GAGGAR & ASSOCIATES

(P.GAGGAR)
PARTNERLM.NO!.40259)


