T-11017/30/2012-NACQO (F)
Government of India
Ministry of Health & Family Welfare

Department of AIDS Centrol
6™ Floor, Chandralok Building,
36, Jan path, New Delhi-110001
Dated: .....March 2013.

To,

The Project Director,
PLUNJAB State AIDS Control Society
Prayaas Building , 4" Level
Sector3d-B, Chandigarh

Sub: Approval of Annual Action Plan (AAP) for the year 2013-14.

Sir/Madam,

Please refer to your proposal regarding approval of Annual Action Plan for the year 2013-14 and
further discussions held in Department of AIDS Controtl (DAC) onfebruary, 2013. The Annual Action
Plan has been further scrutinized and Depariment's administrative approval is hereby conveyed for an
amount of Rs 3019.76 lac (Rupees Three thousand nineteen lakhs and seventy six thousand only) as per
detaited break-up given below:

Allocation (Rs. in

lac)
S.N. | Component/Sub- DBS Pool GF Projects | Total
component Fund
L R Project _ B
1 Prevention
1.1 ! Targeted Interventions 1277.18 1277.19
1.2 | Sexually Transmitted ,
infections 67.62 67.62
1.3 | Blood Transfusion Services 347.86 347.86
1.4 | IEC 274.25 274.25
1.5 | Link Workers Scheme 30.22 21.58 51.80
1.6 | ICTC/PPTCT/HIV-TB 122.42 1 285.64 408.06 |
| Sub-total 1 (Prevention) 84237 | 127719 |  307.22 2426, 7_§_
|2 [Care, Support & Treatment |  191.48 R 11.00 | 202.48
3 Institutional Strengthening 357.78 357.78
| & Project Management | e : S R
4 Strategic Information 32.72 32.72
Management System _ o L ) el
Total (1tod) 1424.35 | 1277.19 - 318.22 - 3019.76 |
Component/sub-component/activity wise budgets are attached (Annexure ... to....... )




The above approval is subject to the following conditions:

1.

10.

11.

The overali allocation indicated above is subject to the condition that the outstanding cash
balance and advance as on 1.4,2013 is part of the approval. in other words, further releases will
be made only after deducting the advance and cash available with the state as opening balance.

SACS should carry out the activities as shown above without waiting for approvals of Executive
Committee and ratification of Executive Committee may be obtained.

Inordinate delay is observed in placing orders for equipment / supplies. These should be done
within a week of receiving approvals of DAC. Procurements should be initiated and finalized, as
per the procurement plan prepared and approved.

The above figures represent ceilings beyand which expenditure should not be incurred on any
activity. Actual fund will, however, be provided by DAC as per availability.

No change in allocation ameng different components shall be made without DAC's approval. Re-
approptiation between activities within a component can be approved at Project Director, SACS y
level, to meet local needs. This should be informed to DAC well in advance. However, such re-
appropriation should not adversely affect the physical targets indicated in the plan. Re-
appropriation between implementation cost and operational expenses like salary should not be
done at SACS level without the concurrence of DAC.

The process indicators may be foliowed for improvernent of programme. The pattern of
assistance and guidelines as already approved and conveyed from time to time by DAC should
be followed.

SACS shall ensure that up to date information of the programme performance is sent through the
CMIS package and the accounts are maintained through CPFMS. Reasons for variance shall
have to be provided through the CPFMS.

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring that
the Audit statement and Utilization Certificates till 2011-12 for the funds provided by DAC and
Provisional Utilization Certificates (based on statement of expenditure for the year 2012-13) have
been submitted to DAC and their Annual Plan for 2013-14 has been approved by Governing
Body.

The minimum quarterly target for expenditure has been earmarked at 19%, 24%, 24%, and 33%
respectively for each quarter. This is as per requirement of the modified cash management
system through which “quarterly targeted budget allocation” is to be maintained. The SACS not
able to incur the minimum expenditure as per the fixed targets is likely to have their annual plan
reduced and corresponding lesser releases in the subsequent quarter.

The Physical targets as indicated are as per baseline figures reported by SACS and targets for
the year 2013-14 agreed with. The targets also correspond to the funds available for the current
financial year. Changes if any will be only with concurrence of DAC. The approval of budget
accorded now may be incorporated in your AAP documents.

No vehicle shall be purchased from NACP funds except for purchase of mobile ICTCs wherever
approved in the action plans.




12.

13.

Till further orders, under Institutional strengthening, SACS may extend the service contracts of
contractual posts sanctioned under NACP initially for six months with effect from 1** April
2013. Salaries expenditure under ISPM is to be incurred for sanctioned posts.

The Procurements under various Funds/Components are to be made as per details given below:

i. Procurement under various Clobal Fund Rounds as per World Bank Procurement
Guidelines;

fi.  Procurement under DBS to be made as per General Financia) Rules-2005 as amended from
time ta time;

iii. Procurement under TJ component is to be made as per World Bank Procurement
Guidelines for goods and services as this component is likely to be reimbursed retroactively by
World Bank.

Yours faithfully,

DRos

(Dr. C. V. Bharma Rao)
Director (Finance)

Copy to:

1. All Divisional Heads

2. M & E Division

3. 8r. PS to Secretary

4. PS to AS

5. PA to Director (Finance)

6. All Officers of Finance Division



Targeted Interventions

lz_uaa {Source) | No. of cistricts

Do

. _\: ™ Punjab | YEAR
j vont flead Uit cestin | Rema Activities .
] Lakh nzh,..ﬁ_._ d?ﬁgﬂa Ti Targots (2013-14)
Achehament during Ebigtingas on | Trongitlon | MewTis
Target the yeor 01062045 |from Partnave| sdditions | TR
TA|FeW Grani o 1 Projects B 20laks  |costior bask T3 1 3 7
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mieragement cos! of
1.20JAY | Evaluation Prolessional services 25,006-20,000 |Costior YA, DA and
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Targetad Interventions

[Bridge Papulation
M :

_._.Eu_s..
Migrant {Source) per g

Migrants {Tranelt) per aite

107

Qonwoida_zgsai.:miniatg&%é

; 0.01
Unit cost per Tl for evaluation [Rs. in Lakh) .20
Unit cost par T for JAT visht (Rs. In Lakh) 0.30
Unit cost par OST feasibliity assasament 0.30




- !

States proposed for Piloting of Bio metric System under Ta rgeted Intervention programme.

Details of the process will be shared with SACS latter.

S. No | DACS/ DACS and sites Typology

1 Ahmadabad MACS - FSW — street based
Ahmadabad

2 Uttrakhand SACS

3 Chhattisgarh SACS FSW - Home based

q Punjab

5 Maharashtra - Pune FSW —~ Brothe! based

6 Gujarat — Surat

7 Assam — Guwuazhati

8 Odisha — Ankul or Puri /to be | MSM
decided

9 Madhya Pradesh - Indore

11 Delhi

12 Ahmadabad TG - Hijra

13 IDU/OST Punjab, Haryana, Delhi, Chhattisgarh,

Mizoram
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Aneual Agtion Plan 2013-14 {Punfsb Stats AIDE Contro! Socisties} {Rs. I Inkha}
| ] ] I I ] ] ]
| | | 1 1 t | |
1.2{Information, Education & Communigation
S.Na. Sub-Componam Achsivemant (2012-13) Targets (2073-14) Allocation in Re. (In
lakhs) |Sourceof funding |
Cost Head Unlt Cost Hemalactivities Target Anhabvament mg-ac-.b-!. New
1.2.1|Information
Edfuoetion
Copmunisation
|Maass Medla TV
on: Private Charmela/catie
Spots on Deprdarshan
Long format TV Progmma (1530 it
Radlo
Audio Spote/10 seconds Ra 126 for 10 sec and Rs 800 for 50 sec. Per
Diy-2 spota for 3 months alred by 84.3 my FM |3 campalgns, no of spats per
and 82.7 big Fi on DAV rates paign &0 0 0 KA 180 1.08
Spais on AIR R 200 for 10 sac category 1, Rs. 1000 for 50
sac; Re 500 for J0wec mid news, Re 4500 for
50 sac. Re. 500 for 10 sac aftar nenws, Re 6 campaigns, no of spots per
2500 for 50 sec AIR, on DAVP rates campalgn §20 700 T2 NA 800 141,
Long formal Radio rograms (30
e mis durstion)
Newaspaper Advis. DIPRIDAVP ratas Hedt page colourad ats on WAD
and VBD.
10 BAN 33x10cc: wive sdé for
fvics promotions. 5 4 HA 12 10.0
Nwsiotier [ 2]
122 ICT)|
Wipbdba 1] 9]
SMS 0 ......_
na 1 1 1 2] 3485

Wa-
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1210 |Orogin Cantre

Cniy for threa months @& 1.37 lakh par

DIC

Cost Heat! Unk Cost ™ Hemaractvities Targat Achalvement E%-ninho: New
123 |IEC maerial Printing / repiication of IEC Materisls a3 per teaer Detrliad list with costing wteched.
production, R 84087 for Trucker IEC
rephiceion &
newnletiar 38 64
124 |Ouidoor Permanent Hoardings at Srategic Re . 25000 par hoardng list of sites of propased hoardings
| cications Rs 3000 per hoarding For ehanpa of fex 3 | sttnchad 25 o 25 2% B5 85
tonled Hoandigs |
Dhuplay of mesaagm an govt. Buises Re. 1930 for $at month and 1670 for resnadning| 150 baok pansis by §X2 1q feat _
100 102 ) 130 B.00
for sarvio : s 25 per sqft At ol sarvion sentras af 3°2 #B5 0.88
Infarenation styervicvontres  |Re 25 persqft At all aervice oantres 6*3 1t 285 132
Wionthly charges Re TEQ per manth, Instatefion
Kiogi chwges R 100, grinting charges B2.8 for 2.3
X9 3CRAA0T @R 10 par fest
L) 0 0 100 .67
1.6 MEd Mhavila
Riring af folk troupes 750 fok performarioss € Re_ 3000/ 2a per A_ |_
) 540 540 HA 750 25
Folk  Madian  otienteton,  review|Two State kvel Workehop for trainings of folk
mestings end Monftoring of foik|troops @ Ra 2 Lakh = 4 takh,
farfarmances Gtarta leval two. nivdew maetings @ Re. 1 Lakh
= 2 kakn
monkoring of in fiekd rl out ectvitss by STD
o Other NGOs @ Re. 1.5 Lakh = Rs. 1.5
lakit 75
Fabricatiog TEC vam, branding TEC vans T
(e Cam
Y
and Distriet el avents A3 10000 per avert per district il youth day, [hug deaddiction
For 22 districts, 4 distict level funcions ard 3 |dey, WAD, WD
state Javel hunctions @2 2 lake / funciion
4 4| NA| 4 14.80
|Mutimedsa Campaign only In KE
|Piggy Back gvents in NE states |
Other atuis ific ovants
127WEE, Al aciviios 1o be dacumeniad. DBocurngntation, svaluation and
Dopurentation Mantion the sctiviies whose evaluation regearch aciivites rolated to feid
ba conductst 1 2] NA
4.24| Hiring of
Communication of
12e Youth knlsrvantion
1.2.0.1 |Adolegosnce Training of Teschwrs through SCERT|Refresher tralning for teachers and Statn iovet mealing wit
’ Education Programme jand school level aclivities menitorng Existing schooks Re. 1000/ DEO/DSS, mdvocacy whrkahop
with principles, rafresher aining
for nodat temthens, schoo! level
nctivitias, monftorng ete. 4500 4500 500 50
1.2.8.2|RRCs in colleges and [Tralning of Teachem and Prinicipal. |Rs. 8000/ - for new RRCs and Rs:4000 for  1Stet lovel workshop with
Univarsity Other sciivitiea under RACs axdeting RRCE, assiskant Directors, district kel
pa for nodal
training of nodal teechers and
poar pducators, collegpe lewel
F mon ol 30 340 340 180 28
1.2.8.3| Oul of echool Youlh Ra & Ish per digtrict, IDU hit disticts NACO will ahare the guidelinas 100 123 NA 5 25

2 Jalanchar and Amritsar
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Cost Hasd Unit Cont ™ ema/aciivides Targst Achetvement mx_!.w.loﬂnu on How

121

_—..-53.-3_3 Separate shest atiechad
Trabning pian

b#n.u.i_;_...53_6.50_mnl....aagﬂﬂa.!oﬁ5?~30:§—l§§9_13..&“830._!E..n..oS.._nu_...ﬂ_m.pnug_ﬂo._on_ﬂon_ﬂniﬁlg.iggvl:oﬁﬂias&s&g;m_i.Nu_uasws:n.hi?_o&e_g-giaggignéniiﬂ.g?-__mn
and M, Elitabath TL{MS) and her tesm for the: Further itatlons have also been beld with Addl | Secretary, Dapartment of AIGS Contral on these issues. The finalizad AAP for the state afer this whole process is as above Rate for varlous Weirs have slso been indicsted and they are to

be efther DAVP rate, D of Infs and Bublic Rel retes or those decided by dua process updar Ganscal finandial nies.
B s L mw’ i3
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Radio spots,

11, April Wit

I1. Finalization emes,

Helpline

production &
replication

Permanent
Hoardings

As per
requisitio
n from
Prog.
Divisions

6. Ongoing

T1. April Wk1

2. April Wk1 2. Gathering DAVP rates
3. April Wk2 3. Negotiation on best rates
4. April Wk2 4. Decision on timing & frequency
5. April Wk3 5. Release of placement schedule along with work
6. April Wk 4
7.June 13to | Order _ ,
Feb 14 6. Theme specific campaigns
b. | News paper advt 4 1.Decision on events, no. of ads per event and no.
1. April Wk1 of newsoavens
2. Aprit WK1 1 5 Gathering rates (DAVP/DIPR)
2‘ ﬁg :} mﬁ 3.Prototype development for approval
5 Staggerad 4.Release of placement schedule along with work
as per plan order

1. April Wk1
2 Ongoing

2, April Wk1
3. April Wk2

4. May- WK 2
5. June Wk 2
6, Staggered

6. June Wk3

7. June Wk-4
8. Periodic

.prl W1

2. April Wk2

3. April WK3

4. April Wk2-4

5. Staggered

6. Ongoing

7. Periodic

| 4. Documetatin & reporting

8. Moniteri

1'1. Selection of sites (prominent & uentey

5. Tracking of releases, obtaining copies
containing Advt.

I. Release of first instalment |
2. Record keeping
3. Analysis of monthly record

1. Requisition from prog divisions

2. Assessment of stock

3. Tender process: Publish notice, shortlisting,
approval of selection of vendor(s)

4. Work order released

5. Delivery plan

6. Distribution plan

7. Training on material use to end users (Service
centres/NGOs

fuseb service centr GQs

target audience)

2. Tender process

3. Development of prototypes, size and message
content

5. Selection of vendor

6. Work order

7. Monitoring

8. Periodic reporting

Qe
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Display on bus 150 1. April WK1 1. Identification of bus routes for display
panels 2. April Wk2 2. Development of prototypes, size and message
3. April Wk3 content
4. Aprii Wk2-4 | 3, selection of Depots
4. Hiring of agency
5.May Wk 2 5. Work order
8. Periodic 6. Monitoring plan
7. Documentation & Reporting
Signage for 295 1. April Wk1 1. Identification of service centre
service centre 2. Aprit Wk2 2, Development of prototypes, size and message
3. April Wk3 content
4. April Wi2-4 | 3. Hiring of agency & work order
4. printing of signage
5.June Wk1 | 5_diswibution of signage in all service centre
Information 295 1. April Wk1 1. Identification of service centre
Panel at service 2. April Wk2- 2. Development of prototypes, size and message
centres 3. April Wk3 content
4. April Wk2-4 | 3, Hiring of agency & work order
4, printing of signage
9. dune Wk1 | 5 distribution of signage in all service centre
kiosks 100 for 9 ; 1. Identification of sites
months at ; 2:{,:: mg 2. Identification of routes
Amritsar( | 3 Apri| W3 3. Finalisation of messages
A 4. April Wk2-4 | 3- Tendering process
category 4. Selection of vendor
district} | 5.May Wk 2 5. Work order
6. Periodic 6. Monitoring plan
7. Documentation & Reporting
Hiring of folk 1. April Wik 1 Contact Existing folk troops
troupes 2. April Wk2 2. identify new folk troops
3. April Wk3 3. Orientation workshop
2 prepare time line for folk performances, sharing
5.May Wi of time line with folk troops and district team.
Folk Media 2 1 State level workshop
orientation, 1. May Wk2 2. Planning meeting with DST
review meetings 2. May Wk2 3. Route plan , Phase-wise
and Monitoring 3. May Wik2 4.Selection of troupes as per guideline
of folk 4. May Wi2 5. Troupe deployment
performances 5.May Wk 3 6. Monitoring of performances
8. Periodic 7. Analysis of monitoring reports
8. Review meeting with troupes & DST
9. Reporting to NACO

Events

1. April WK1

2. April Wk2

3.Depending on
calendar

4. As per
calendar

5.As per

1. Preparation of calendar of events and decision
on areas for implementation

2. Plans of activities (even-wise) and sharing

3. Disbursement of funds to districts

4. Monitoring

5. Documentation
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1. April Wk3

calendar 6. Gathering of SOE

6.Soon after
events

1.2.7 | M&E, 1 1. April Wk1 1. Listing of activities for monitoring - by SACS
Documentation, | officers, external resource, etc.

2.As per activity | 3 Documentation/research activities of all field
plan level activities

3 Depending on | 3. Documents shared with NACO

4.As per plan

[ 1. isting of all Govt Sr. Se'condary schools |

Mainstreaming

3| Training

6161

Ongeing

2.May - June 2. Listing of schools targeted in FY 13-14
3.June Wk 2 3. Training of teachers
4. Disbursement of funds along with guidelines
4. As per 5. Implementation of AEP
training 6. Monitoring of activities carried by schools
schedule 7. Documentation
b | RRC 500 |4, April wki 1. Listing of all Colleges
2. April Wk1 2. Listing of colleges targetted in FY 13-14
3. Juty Wk2 3. Training of Coordinators
4.August Wk2 | 4. Disbursement of funds aleng with guidelines
5. July Wk1 5. Calendar of activities
6.Reguiar 6. Monitoring of activities
Ongoing 7. Documentation
Out of School 1. April
youth Wk
e 5 g?ﬁclgg 1. Listing of Districts
4, July Wk1 2, Trainings PEs
5.Regular 3. Monitoring of activities
4,

1. April Wk1
2.April Wk2
3. April Wk2
4. April Wk3
5. April Wk4
8. May Wk2
7.May Wk4
onwards
8.Along
trainings
8. All trainings
All trainings

ocumentiorl

. Listing of categories of trainees

. Gathering universe of trainees

. Information of coverage so far

. Development of training calendar
. Decision on training agencies

. Training of trainers

. Execution of trainings

. Detailing of follow up activities

. Monitoring

. Documentation

j 5

00 -1 O =1 O Lh s L




| Drop in centre

April Wk1
April Wk
April Wk 1
Regular
June-July

1.Release of funds to DICs for activities
2 Quarterly review at state level

3. Detailing of follow up activities

4. Monitoring

5. Documentation

Total

s
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13 AAP 2013-14 Intagrated Counseling and Testing Contre Punjab SACS
. Gl ot Targats 2013-14 Allocation (Rs. In Lakhs)
SNo. [SubLomponent | Coat head {tskhs) el activities 23 on
01.04,2013 New | RCC Round 2 Remarks
1384  |Existing Facilittes. )
Salary including TA/DA for Existingfin-place Stand Alone Counssiors and LTs at an verage cost of 78 20 220.80
; Rs 10,060 5] t cost = 1 "2712) .
TR, |HElorEoonslar s g LYE rasumng 24 Salery inchiding TA/DA for Adeliticria) Stand Alohe Counsalors and LTs at an avarage cosl f Rs = sago |Aoonal 15 cotnesiors and LTs in
10,000 par menth par etaff (Ui cost = 100002412} i high lead ICTCa
13.1.2 |HR for Su Raguming 188 inciuding TA/DA fur Supgryisor 14 000 monih n.._» months . 2 3.36
1313 |mobiecTe R ing 558 _,ox:e..._._n._» _.m.aa_.._..umuqi.or._._:__ Ineluding selary of counselers and |eb tech at Rs B0 average per momh 1 $.55
. . . Salary & TAMA for SACS staff under RCC Round 2 (Statf i High Prevatence Stetes: HIV-TS
1.314.4 [HR for SACS team for Basic Services [Recurring ps nt, MBE PPTCT, Oatis Analyst, ial Assistant, Finange Officar)
: i i [ Sub Total 1 I ] 28871 |
132 i
Non y P
321 |ien ; : :
1.3.21 C 08 Minor refurbishment at Re 80000 par new stand alons ICTS 72 29 12.00
1322 |Mabis iCTC sy 12 Cast of vahicle purchass & refurtishing 3 ° 0.00
1323 |Faciity integrated (G TCs HH _ ] none 14 160 0.00
Mon
1324 |PPPICTCs recurt 0 nona 3 24 0.80
_ Sub Total 12.00
133  [Tesinings - o — . .
1) ICTC: Counselors, LTs: Induction, Refrasher, HIV/TB & team fraining and PPTCT Multi drug
regimen training
2) ICTC: Trelning of MO ICTC £ MOTC / ART MO / District Supervisor ICTG / District TB-HIV &
1331 |Treinkg fecurring 175 |DOTS Pius Supervisor (RNTCP) In HIV-TE patkage 26.14 ,Hs nﬁﬂaﬂ §an§ bri expanditice:
3 F-ICTG: ANM, Nurse, LT, HIVITE & tesm triining, fub site sansitization per "
4} Whole bleod. Tralning of ANM and RNTCP LT and STLS in whole blood screening
5} Argy other trafning
l Sub Total 26.1¢
1.34 of -
34 ”ﬂﬂwaﬂa of equipment for new  |[Non 08 | Computer, canirfuge, needle cutter, refrigerator, TW/DVD, colour coded bins elc iy 20 1200 »u per peocusment pian based on
1.34.2 |Procuremant of aquipmant Hseurting 0.05 me it G8 i T2 3.80 e =
Sub Totat 15.60
1.36 |Consumahles : :
1354 MHM..MH“: Mﬂ___n g:ﬂsﬂm for Regurri 05 154 and ”._._“.%._n __..w_. hwo Safe delivery kits, rengants and syringe needles. printing of reporting formats, 7 20 46,50 |As per procusmant plan basaed o
ot = = - justification. Mo procurement for PPP
t.asp |Presuremant of Consumables for Resuring oA F-ICTC:Safe delivery kits, printlng of formals and other misc exp al the canter 148 00 24.80 ICTC
Facity Insirgted and PP CTCS
. Sub Total 7130
1.38 bpring snid Supervli - Rovigw: meatings
1.3.8.1 |Review masting for Su rs Recurring 0.01 feview mestings 2 .24
1382 [Review mesting for counselors™O | Recuring 0.015 feview mestings 2 5.52
State and Distiet HIV-TS Coordinalion {uartery Siale and District level Coendinalion commitiee meelings / State Technical Working Group
1383 = Recuning 0.025 23 230
mesings (Quartety @ Re masting
[Sub Total 8.08
137 |SRL
1.37.1 |HR for Technical Officar in SRL _man.._:w..n _ 3 _mm_mé__a_. TG in SRL, including TA/DA, al average Rs 25,000/ per TO per month for 12 months _ 2 _ 0 8.00
N T T T ] R e e e —_— : 56
138 onel Allocs
: Non Budpet allecation for minor refurbishments that may be encountersd in physically co-localing facifies
- =
13.8.1 |For Co-location of facillties ‘n Lumpsum te ARTACTC/ST! 3 0.75
A} Budge! sliocatlon for sensiization maetings / workshops, ete for invalving Private Sector
Neon Hospitals 1.8 Nuraing Homes, Corporate Hespitals inlo NACP.
1382 |For PPP ICTC Involvement e Lumg B} inval 1t of professianal bodies like FOGS!, IMA, |ADVL, AP, alc in these msetings - 14 2.50
9 C}) For PPP ICTCs in Private Indusiries / PSUs, integrate with Ti employer model meetings for which
seperale budgstary allocation s made
| Sub Total 325
3 |Grand-Tastal : : . 408.06




AAP 201314 Integrated Counsaling and Testing Centre -..__a!wobo.w

h‘; v Tergets 2013-14 Altocation (Rs. In Lakhs)
Unit Cost
18. |8ub-Companant 1 Coat head {lakna) leervenl activities A3 an Now RCG Round i
01.04212 2
131 Exigting Fecilities
Salary including TA/DA for Existingfin-place Stend Alone Counselors and LT= sl an average cost of Rs 10,000
per manth par staff {unit cost = 100007212} 72 0 220.80
1.2.11 [HR for Counselors and LTs Recurring 2.4 —
1Salary ircicding TAIDA for Additiensl Stand Alore Cuungaiors and LT et an average ooet of Re 10,000 per Additionat 15 coungalars mnd LTs in high load
morth per staff {unit cost = 10000°2*12) % 300 f~oe
1.3.1.2 |HR for Supsivigors Recurring 188 Salery Inchucing TADA for Bupsrvisor sl Rs 14,000 par month for 12 monthe 2 3,38
1313 |Mobile ©TC P ing 555 ”_._nnwd coat of whale unit including salsry of counsalors and lab tach gt Re 5000 avaraga per manth for 12 1 8.58
; . Saiary & TADA for SACS staff undar RCC Round 2 {Steff in High Prevalence States: HIV-TE Consultant, MAE
1.3.14 |HR for SACS team for Basic Services |Recuring PPTCT. Data Analyst, $ al Asti Fi Officer)
Sub Tl 766.71
% ICTCs
1321 jIETC _zg g b1.1 Minar refurbishment at Re BODOO per naw stand alone BTG T2 20 12.00
1322 [Mohile ICTC ing 12 Cosl of vehicie purchese & refurkishing 1 o 0.00
] L Nony 3
1323 |Faciity inlegrated ICTCs ting a none 148 100- 0.0
Mon
1324 |PPPICTCs ; 3 24 0.00
124 CT H noeng
! Sub Total 1200
133 |Treings
1}CTC: Counsalom, LTe: Inductioh, Refrasher, HIVITE & leam training and PPTCYT Mulli drug regiman training
2) ICTE: Training of MO ICTC / MOTC FART MO { District Supetviser ICTE / District TB-HIV & DOTS Plus
" y Suparvisor (RNTCP) fn HIV-TH package 50% allocetion based on expeand|iure. As per
Yaad. (Trskwg, Recurring Y73 [3) FICTC: ANM, Nurss, LT, HIVITB & tear: training, full site sensitization B rraining Plen
4) Whola blocd: Traiming of ANM and RNTCP LT and S8TLS in whole biood screening
5) Ay ather training
| |Sub Toral 26.14
134 [P nt of Egui
Procuremsnt of aquipment Tor new Nor: Compuler, centrifuge, nasdle cutter, refrigenatar, TWDVD, colour ooded bins eic )
1341 cantars cacurting o1} L} Fid 12.00
A5 per procusmanl plan basad en justification
1.3.42 |Procuremant of equipment Racurting 005 Equipemneiitsl mai ! AMCs! of equipmant bikes etc 72 3.80
] 1 Sub Total 15.60
1.3.6 |Congumahbles
Procurament of Consumablas for \ SA e Mobila ICTC: Safe delivery kits, resgents and syninge neadies, printing of reporting formats, internet and 3o
1357 |5iand alone and Mobile ICTCs Recurring 05 lother misc exp = « LR [parprocimment phes baped o fust ot
1352 |PFrocurement of Consumeniesr  |Racurring o1 F-CTC:Sala defivery Kis, prnting of formats and ofhar miec éxp &t ihe cenler 148 100 480 |
= HELTVN | AOOB TS
] [Sub Totel 1.3
13.6 2 '} Raview mestings
1381 |Review mesting for Supsrvisors Recuring 001 i ) 2 0.24
1362 |Review masling for coungalorMO | Recurring D016 |mview meetings o2 5,52
1.3.63 |Siate and Disiricl HIV-TH |RecuTing 0425 Cluartesly Siabe and Distict level Coordination commities maalings / Stats Tachnical Working Graup mesting 23 230
_ T5ub Yol 8.05
137 : i
1.3.7.1 |HR for Techrics! Officar in SRL __aon..__i:m 3 _mn_na__ for TO In SRL, mcluding TA/RA, 4t avarage Re 25,000/~ per TO per month for 12 months 2z '] 8.00
138 |Addifional Aflocatian 5
= i Non Budgst aliocation for minor refurbishments that may ba encountered in physically coJocaling faclities i.e
1381 |For Co-loceficn of facilities racur Lumpsum ART/CTC/STI 3 0.75 \ .l
#) Budget gliocation for sansitization meetings / warkshops, eic for involving Private Seclor Hospilals i e Nureing
Nory Homes, Carporste Hospitels into NACF. \
12382 |For PPRICTC Invelvement e Lumpsum B) Irvolvernant of professional bodias like FOGS!, IMA, IADVL, 1AP, el in thesa meallrgs 14 2.50 M oaner b g o
na C) For PPP ICTCs im Private Industries / PSUs, integrate with T| emplayer madel meetings lor which seperate (I\\.\\\.
budgetery allocation is made
i ] }Sub Total 3.25
13 __ai__.q..?i g A 408.08




Carry Forwerd from

New _uauraon

2012-13 201243 target for 2013-14 Tabel St for 201314
1 |Stand Alone ICTCs 72 o ] 20
2 |Mobile ICTCs 1 0 0 o
3 |Facility Integrated ICTCs 148 0 100 10¢
4 |PPPICTCs in Nursing Homes / Corporate P § 3 14
Hospitals
5 |PPP ICTCs in Private Sector Industries 0 0 5 5
& |PPPICTCs in Public Sector Industries 8 0 5 5
Bagaline as on Carry Forward from New Proposad 4
Colocation of Facilities 11032013 201243 g Total target for 2013-14
1 |Medical College Level Doutof2 0 2 2outof2
‘2 |District Hospital Lavel 4outots a 1 5outaf s
3 |Sub District Level 0outef & 0 ] a
Physical Coverage Targets Target 2012:13 Ach 2012-13* Proposed Targat Basis of Target
1 |Testing for General clients 263000 176134 400000
X W . Two time testing in 100% of HRG
2 |HRG testing 36000 30923 75300 covered by Ti
3  |Bridge popuigtion testing NA NA 24750 30% migrants and 15% truckers
p o
4 |STI Clinic In-referrals testing 50000
44000 30169 100% DSRC attenddees
5 |COut Referrals from to 8T 8186
4 80% of TB patients and §% of ICTC
€ |HIV-TB Cross referral 58062 15384 56088 clients (Non-ANC)
7 |HIVITB coinfection to be detected 700 388 700 %ﬂwﬂ Hi¥ Inacled TH notfied
8 |Testing for ANC 268184 174258 300000 65% of the estimated pregnancies
. §0% of estimated-posttive
8 |Detection of HIV+ve pregnant wemen 650 223 300 dilonaiis
* Achievement upto Dacember 2012
Linkage Targets Target 2012-13 Ach 2012-12* _uaumnwh Waa Definition
HIV +ve general clients 16 be linked
1 [ICTC to ART (GC) NA Sa% 90% 16 ART centres
. HV +ve pregnant womnen to be
2 |PPTCT to ART NA 91% 100% linked 1o ART centres
3 [TitelcTE NA 69% 00% HRGs referred from T( reaching
ICTC
STi Clinic attendees reaching ICTC
4 ISTItoICTC NA 65% 100% or [CTC referrals to ST( reaching
STl Clinics
5 ITBtoICTC NA B3% 0% Notified TB cases reaching ICTC
& HIV/TB to ART NA 76% 90% HIV infected TB notified cases

reaching ART




A’

1.3.3 Training Under ICTC (Provide separate tabies for Stand alone, F ICTC, Mobile ICTC, PPP ICTC and one consolidated sheet)

Number of Trairing Plan { April 2013-March 2014)
S.No Type of Tralning Category of Participant persons to | Duration | Unit Cost | Training Cost
be trained Quarter 1| Quarter 2| Quarter 3| Quarter 4
, . , Counselor 41 12 800 383,600 10
1 |Induction ( Stand alone ( Inc. Mobile) L ab-Tech 7] 5 500 86,000 10
. i Counselor 72 5 BOD 288,000 78
2 |Refresher {Stand alone { Inc. Mobile) Lab-Tech 83 3 800 332,000 75
T . ; Staff nurse (FI ICTC) -300 5 800 1,200,000 60 40
3 | lnaweton (FF IGTC+ERRY Lab Techniir 100 5 800 400,000 25 %5
] Staff nurse (FI ICTC) 148 3 800 | 355,200 - : = z
4 [Reffednsr (Fl-IGTGAPPR) Lab Technician 148 5 800 §52.000 | - - - :
§ |Induction/ Refresher District supervisor 2 5 800 8,000 2
Sensitization (No.facilities to be Full site Senstn. Digt. Hosp 0 1 10,000 -
& |mentioned) Full site Sangtn SDHRH 0 1 5,000. -
ICTC Counsalor 80 2 800 86,000 40
Medical Officer 120 1 800 96,000
District ICTC supervisor 2 2 800 3,200 2
- MO-TCIMO-ICTC 1 800 -
7 | HIV-TB training ARTMO 1 800 - =
RNTCP STS/STLS 57 2 BOD 91,200 |
District TB-HIV & DOTS Pius. i
Supervisor (RNTCP) 22 2 800 35,200
Counselor 108 2 800 172,800
Medical Officer 241 3 800 578,400
: : g District supervisor 2 2 800 3,200 |
B |Multi Drug Regimen Training for PPTCT MO ARTCs 13 2 B00 33.600
Othars {Medical 3 days / Para 40
medical 2 days) 3 800 96,000 |
ANM 200 2 400 160,000 50 50 50 50
it ; L.abour Room Nurse 200 2 400 160,000 50 50 50. S0
8 |Training on whote blood screening DMC LT (RNTCP) > 200 -
STLS 57 2 400 45,600 15 15 15 12
MO 0 3 800 -
Lab-Tech 3 80 -
10 |ICTC Team Training i m 5 mom -
Counselor 0 3 800 -
11 Other (Specify ) 400 -
Total 5,228 000




Process Indicators - BSD
Indicators Timeilne Person Responsible
1st week of April 2013
15t wesek of May 2013
May +June 2013
and week of April 2013
2nd waek of May 2033 Direct: SACS BSD, Procurement Cfficer, Finance
Dispatch snd reciept at concerned Fcilitie 3rd waek of May 2013 Officar
| Refurbichmant of idanttfied factities i IMealtoring: 1D Finence fAPC / PD SACS
Preperation of Indant and sppraval by PD SACS _u_._n week of Aprll 2013
rel woek of Apri 2013
s 2nd wesk of Aprit 2013
Completion of refurkishrient 3rd week of May 2023
Functionafity and Repacting of new Stand Alone ICTC 1st week of June 2013
Facifity Intagrated (CTC / MMU
Sensitipation of CMHO / CMO / CDMO/ DHO / Civil Surgeon / ADMG 2nd / 3rd wesak April 2013
Sensitization meeting with DTO 2nd / 3rd week Apdl 2013
Sensitiustion of NAHM DFM nd / 3rd week Apdl 2013
Dirsctive from MD-NRHM ragarding use of MMU for HIV testing 254 f 3o week April 2013
Functisnality. of MMU 15t woek of Moy 2013
Route plun for MML.one month in advance Manthly Direct: SACS 85D, M&E Officer, State RCH officer /
Trathing of steff & functionality 2nd / ard week May2013 NRHM Nodal Officer
Izsuing of directives by MD-NRHM for F-ICTC data entry in SIMS by Black Data Menager Monitoring: APD/ PD SACS
(PRHNM) 15t week of April 2013
wswﬂﬂz oF  [aining of Wiack Dats Manoger (NAHH] in SIVS 3rd waek of Apeil 2013

_maac__.m avallability of testing kits snd kgistics to new facilitie:

5 weak of Aprl 2013

1603 reporting of existing facilities in $iM5 15t week of May 2013
100% reporting of new faciiities In Sib4S 19t week of August 2013

FPP (CTC In Mursing Homes / Corporate Hospltals

Enfisting and identification of § int partner:

st week of April 2013

Direct: SACS BSD / 5T1, DARCU

|Enlisting and identification of potential industrie:

st week of April 3013 -

Meeting with industry staé

2nd/ 3rd waek of Aprll 2013

Meeting with assoctations and parthers 2nd / 3rd week of April 2033 | ing: ARD / P SACS
Training of staft 2nd / 3rd week of May 2013

Functionafity and Reporting 15t wevk of luly 2013

PPR-ICTC In Privete Sector industries

Training of stafl

2na / 3rd week of May 2013

Functicnality and Reporting

15t week of July 2033

Monitoring: APD / PD SACS

PPPICTC i Public Sactar Uindertakings

Enlisting and identificaticn of PSL to partrer with

1st week of April 2013

Meeting with industry stakeh

2nd / 3rd week of Aprll 2013

Training of stafl

2nd / 3rd week of May 2013

fity and Reporting

Monitoring: ARD / PD SACS

1st weak of July 2013

e

Direct: SACS BSD, IEC / Mainstreaming, DAPCL)

Direct: SACS BSD, IEC / Mainstreaming, DAPCL




Indicators Recommanded Action - Generai Clients Linkages Timeline Persun Responstble
s sTracking syster for Ganaral Cliants:
a} Monthly maintainance of Line lis1 of HIV +vg General Clients by ICTC: Manthly e ¢
b) Sharing of {ina list with concernad ART centrufs by emait avary 15 day: Every 15 days
€] Obtzining feedback by concarned ART centre /s every 15 day: Every 15 days ICTE Counselor / ART Counselor
] Comptlation of line iist at the ICTC lavel by Counsslor at 15 days and &t the end of the
manth Every 1S days I€TC G
. ) Sharing compisted / compiled line list with TUTF detalls to BAPCL { SACS BSC Monthly
&) Manthly meeting betwean KCTC and concerned ART at district / regiona! level tabe DAPCU, Dist ICTC Sug, MO-ART, ART Counselor, all
conductad in 15t week of avery month for verifylng dats Manthiy concarmed ICTC Counselors
fyAfter the manthly meeting, DAPCU e analyze and share complated line list with SACS
DAPCU, Dist ICTE Sup
BSD EE_._ i Muoathly
Linkage of General B} SACS officeis to participate in district leval review meetings at least once in quarter
Cllenty with A [SYEny district Buarterly sACs 85D, €T
_mFs..oE shere in no DAPCU, SACS BSD will directly verify / analyze line st every month I Monithiy
i} SACS intec-divisional meeting with C3T te by conducted i the 264 week of every mon Direct: SACS BSD, CST
after analysis of data, ] Monthky Monitoring: PD/APD SACS
1) After due verification by CST at SACS, B3D to share analyzed / verified / completed lins SACS BSD
list with NACQ by 15th of every menth M ¥
k) SACS BSD / C5T 4o plan visits te |€TC £ ART based en problem districts f Facilities Direct: SACS BSD, CST
\dentHied avery month fer hang-holding and rentariog Monthiy Menitaring:
1} The SACS BSD /11 7 TSU sheuld analyze the positivity yield out of the citents tested o1
ICTCs as compared 1o the state / nath ge, brevel rates for HRGA typolagy Direct: SACS BSD
wise, 5T prevelance, et snd focussed visits to the low yielding districts / facilities should {Monitoring; PD / APD SACS
be matle to find oul the reasons and provide solution: |tenthly

Do




Indlcators Racommended Action - HRG linkages Jimeline Person Responsibie

“The programme will enzure, tracking of Individual HRGs aind ensure 100% of core group
HRGs are tested-twice r the year, S0U% of migrants are tested ence in 7 year and 159 of
truckars are tested ones in @ year
Co-ordination srd Tracking system fuc T) Cllents: :
2] Referral of Tl cllents by T) aut-raach systemn using referral slips i Every referral 'T1 ORWS, PE, Tl Counsalor
b) Compilation of raferrals made to ICTC with Unique |0 of TUagainst sach referrsl every T1-ORWs, Ti Counsalor, PM
15 days 15 days
) Masting of Tl with concerried ICTC and Sharing of the campllad {ist of referrals with Dt 119 ,a_a._ 8 an.“”a_w%ﬂﬁnqn ctiue,
CTC every 15 deys Every 15 days R B
d) Cu#ing thia meeting, the iCTC counselor will share tive PID numbers of all those clients .
refarrad from Tl Evary 15 days i hos;
e] Once Both ICTC and T have reconciied / comgited the list, then bath [CTC and T will Direct: ICTE Counselor, T1 Counselor, Ti M&E,
report the same in thisr ive CMIS/$IMS on 3 monthly basic A |Morittoring: Dist ICTC Sup, PO-11 TSU
) The same should be verified / vatideted by DAPCU / PO - T1 T5U an a monthly bask ISP BT, PO S
g} Individusl HRGs tested has to be d from the ke line list g d from Birect: T Counselor, MBE, Fi,

Unkege with HRGS  [the meferralz with UID and the seached with PID Monthly Monitoring: PO T T5U
b} Thig indivitizz] tracking end iistien of ICTC and 11 CMIS/SIMS data should be
done by DAPCL) avary month duting review masting between Tl / {CTC and In‘itates with DHruet: Dist ICTC Sup, DAPCU,
o DAPCL, this hat to be done by SACS BSD 7 SACST1 / PO-TSU in the Tst weak of avery Monitoring: PO T1TSU, SACS T, SACS B5D
menth h
_s SACS / TS\ officers to pertiipate in district level review mestings at |east ence in
quarter every district Quarterly GRS SRCETLITHA)

1) Aftér the district level review mestings, a state level

Dlrect: SACS BSO fSACSTI /TS0 /
Monitaring: APD/PD SALS

SACS BSD./ SACS TI / SACS TSU has ta be sonducted in 2hd waek of svery month

k) After due vesification by at SACS, Tt and BSD 1o shafe amalysed / verified /
line ligt with NACO by 15th of every montt

SACS B50 / SACS 7|

] SACS B5D / T / TSk te lan visits ter IETC / T based on prablem districts / facilitles
identified every month for hend-halding and rmentoring

Ti g5 compared to prevelance rates for the individual typology / state sverage and
facussed visits to tha low yislding districts/ facilting should be rmade to find out the
ressons and provide solutions

} The SACS B0 7 T1 / TSU should snatyse the positivity vield out of the refarrals matie by

Maonthly

Diract; SACS BSD / SACS T/ T5U
Monitoring: ARD /PD SACS

M-




) Indicators Recommended Action - §Ti Linkages Timeline Person Responsible
mro!_ »The programme will ensura, tracking of individual STL DSAC Clinic attendees and ensure
100% aof 5Tt DSRC Clinfc attenciees are tested for HIV in the yeal
= Enmuire accomparnied referrals from STI o [CTC ahd als0 ensure single windaw approach
for HIV and Syphills testing
» Recarnciliation of reporting to be done k 1CTC and T
Co-griination and Tracking system for ST1 DSRC Clients
a) SACS BSD/ST] 1o issue office order to all ICTCs 3nd DSRCs for single window approach Direct: SACS B5D 7 5T1,
for HIV besting and Syphylis testing 1st Qtr - April 2043 Muenitoring: APD / PD SACS
b) SACS BSD/ST| to ensure trainings for ST testing is included in sl ICTC AT training: Ongeing SACS 850 / 571
<) Referral of ST clients by DSRE using referral slips / panied referrals to MCTC Every Referral 5Tl Counsalar
d) Compilation of referrals made to ICTC against #ach referral every 15 day: Every 15 days
&) Maating of DSRC Counselor with cancerned ICTC and Shering of the compiled list of
referrals with ICTC svery 15 days Every 15 days
f} During this r ing, the ICTC far will share the PID numbers of all those clients $T| Counselor £ 1CTC Counsslar
referred from DSRC, Also the ICTC counselor will share the list of ICTC dients referred 1o )
51 DSRC with PID numbers WMonthiy
g Onca Bath ICTC and DSRC ST| have reconciled / compiled the 1st, then bath ICTC ang
S oaie ST1 will report the sama in thier respective CWIS/SIMS on 2 monthly basis c__in.n md nn_.._:unhnl ICTC Counselor
ICTE: in-referrals from STI and aut referrals from |CTC w0 ST Moanitoring: Bist ICTC Sup / BAPCU
§TH: in-refarrals from JCTE and out refarrals from STI te iCTC Monthiy
h) The same shoutd be verified / validated by DAPCU on a menthly basi: IMonthly
1) Individual STT Chients tested has to be extracted from the compllediine Iist generated
Toa the referrals with STIHD snd the reached with PID Monthly -
1Y This individud| tracking and reconcitation of ICTC and ST1 CMIS/SIMS data should be Direct: $TI Counselor, Dist ICTC Sup, DARCL
done by DAPCU every month during review meating between 5TI / IKKTC and in states IMonitoring: SACS BSD / STI
; with no DAPCL, this has ta be done by SACS BSD / $ACS STt in the 15t week of @very

month wonthl
Kk} SACS officars to participate in district level review meetings at least once in Quarter : Direct: SACS 950 / 5T1

M every district Quarterly Monitoring: PD/APD SACS

1) After the district leval review meetings, a state level coordination meeting betwesn
SACS BSD / SACS 5T1 has to be condurted in Znd week of every montt

Direct: SACS BSD / 571,
Monitoring! APD / PD SACS

_..3 After dug verification by at SACS, 571 and BSD to share analyzed / verified / complated
line |ist with NACD by 15th of every montt

] SACS BSD / ST1 to plan visits 1o ICTC / 5TI faciiities based on problem districts 7 Facilities]

igentified every menth for hand-holding and mentoring Monthly Dinect; SACS BSO / 5TI
& The SACS BSD / §T1 shoult analyze the positivity vield out of the referrals made by T Monitoring: PO/APD SACS
as compared 1o prevelance rates for the group / state averags and focussed visits to the
fow yietding districts / facilities shoutd be made to find cut the reasons and provide
lyti Monthly

Db




Indicators

Supply Chaln
Management

gommodity

Recommended Action - Supply Chaln Management Timelineg Person Responsible

Reclept of Supplies by SACS
2} Kzep storage spate availahle for reciept of supplies 1 week arior to schedule date for Drigain Direct: SACS BSO, Store Officer
arrival of supglies E Monitoring: APD / PD SACS

- . - = 2 Direct: SACS BSD, Quality Manager, Store Officer
1) Recieva stocks on the same day as araval of supplies and store in walk in coplers Ongolng Monmtaring: APD / PO SACS

2 — ” . Direct: $ACS 65D, Quality Manager, Store Officer

Id t: fi R
¢} Physical verification of stock and cold chain status hefore issuing CRCs Every supply Monitaring: APD / PD SACS
: 2 Y « Direct; SACS BSD, Cuality Manager, Store Officar

o) CRC should be issued within 7 days of reciept of supplies Every supply Miomitoring: APD / PD SACS
«} Dispatch plan shautd be made ready by pragramme division 1 week priof o reciept of Every supgl Direct: SACS BSD, Quality Manager
supplles SRR Monitoring: APD / PO SACS
f} Dispotch plan should be based on pattern of consumption far iast 3 months for the sai B aiinili Direct: SACS BSD, Quality Manager

Monitoring: APD / PD SACS

Dispatch of supplies

2) Optian L: Supplies should be made ta 1CTCs through cold chain vehicle in collaboration
with the genecal health system

] Option 2; Supphies should be made 1o [CTCs through physical calfection by ICTC staff
while attending raview meetings using cold boxe:

c} Option 3: Hiring of cotd thain vehicle / courier to dispatch supplies directly (o ICTCs

4] Reglonal / District levet walk in coolersto be used for storing stocks for the respactive
reglon and further distribution should be rade to the linked ICTCs by using health system
cold chain vehicle or physical pick up by ICTC staff using cold boxes

&) As far as possible dispatch should be done once in a quarter only and dispatch should
be linked with dispacth of ather cold chain commodities seas to rationalize the system.
PO/ APD SACS should ansure that the mast cost effective and afficient means of
transportation should he put In place for dispatch of cammadities

Ongoing

[irect: SACS BSD, Quality Manager, Store Officar
Monitoring: APD, PD SALS

Physicsl Vesification and Reporting

3) MO-ICTC to physleally verify stocks dail and countersign in stock Caily MG-ICTC, ICTC LT
b i d dwi faciiit el i
} All superv un.J.. cadres during m.n_ visits to un.._ann ta physically verify stocks at ICTCs Ongoing DAPCY, Bist ICTC Sug, TO-SRL, SACS BSD
far all commadities and coutnersign 1o stock ragister
2} ICTC LTs to physicatly verify stocks available, stock register, 1ab register for tests (CTCLT, MO-ICTC
performed and then prepare monthly CMIS/5IMS report far Tab campanent of ICTC Manthiy
c) qo.mmr.u_n:n District ICTC u.._nma_n_uua__ u».nnc to physically verify stocks far all Manthly FO-4RLs, Dist 1CTC Sup/ DARCL
commodities at [CTCs during supervisory visis
d} Variance in tests performed and stock p ta be analvaed faciity wise by
DAPCU / ICTC Supervisor and reazons for variance submitted to SACS for necessary Manthly Dist 1CTC Supf DAPCU

unn._u:
nv?uuno:iuoniaagvnc \m)nmwmcb:m:.m_m..*«:mam._u:._nﬂﬁﬁspc@:u:_u:on
i amy centee / facility reparted, then visits o facilities reporting variances ko be

4

ted by a team ituted by PD / APD SACS,
Appropriate administrative action should be taken by APD/PD SACS based on reports

Ongoeing

SACS BD / SACS (5T, APD / PD SACS

f) Review meeting to be conducted by PD SACS in the 2nd week of evary month after
farility level infarmation on stock position of alt commodities Is collected fanalyzed

Menthly

PO SALS, BSD, Stores Officer, Quallty Manager

g} During this review meating,
- fsses of stock positions at Facility level / SACS level stock position for every

¢ dity should be done hased on stock available and cofisumption pamern

_ Action should bis taken if more than permissible variances repurted by any facilities

- Reiocation betwesn districts / facilities; Dispatch plan, Transportation plan should be
made

_ Assessment of riear expiry drugsfkits should be made and submitred to NACO if
required for relocation o other states, atleast 3 manths in advance

_if same commedities have sxpired, then reasans for the same should be analysed and
sdministrative actions taken if required

Monthly

Direct: PO/ APD SACS

) Facility level / SACS leve| stock position for every commodity should be reparted to

NACE by the 15th of every manth.

Monthly

Direct: SACS B5D, Quality Manager, Store Officer
Manitoring: APD / PD SACS




Unit cost in Units Itams/ Activities

Sub-Coamponant Lakh

Pool Fund
Establishment of New One time |, 50,000 1 no of |Minor Refurbishment for Audiovisual =, 1 I’y
1.4.1Facilities (One Tine Grant) Jcost e centres rivacy, Computer S
11000 per 31 no. of LR s
Salary of Counselor Fixed month per ’ Coungelor satary o AR
142 cante counsellor we ST
265232 & |no. ofbsRe i °ftr?i'.‘°’sf":“g‘g°§g“ o
i ) efreshar training for service
Training Recurring (11 ?sl:gg ?:rr g:::ﬁ r:; of providgi‘s. TI ST doctors as par | 12.15
- PPP doctors operational guidelines
Consumables as per list In operational - _
125000 per iguideiines. Printing of registers and IEC | " .\ s
Procuremnt Recurfing centre . B RSRG material, Job aids, Contingency, Internet, |/ -~ - ?Jﬁ '
1.4.4 : AMC L
) no. of DSRC TA/DA/ documentation and o )
Supportive Supervision and Recurring 20000 per an.d o, of communication cost 1o suparvisory team, | . - iB
review meeting centre distri cts review meetings, TA/DA for outreach by ’
1.4.5 DSRC counzslors
1.4.6|Private sector partnership  |Recumin
Grant for existing Regional Centars (
no of Human Resource, Training, Klts and :
Regional STD labs Existing [Recurring Regional  |consumables, Stationery and Lo s B
centres Contingency, Supportive Supervision e
1.4.7 and Operational Research . ;
State Referance Caentres Recurring

STURTI episodes fo be managed by Designated ST} clinics . qoei

1

2|STURTI episodes to be managed by TI-NGOs .. 28389
3|STURTI episodes to be managed by Private sector _ - 18em2
4|Total target of STI/RTI episodes for SACS 165803 -
51STIVRTI episodes to be managed by NRHM 155803

Designated STI/RTI Clinics

1 i
2[T1 ST providers Bl
3 |sactor 30
4|NRHM health facilities upto PHC _ 818
S|PPP ICTC ]
8|Regional ST| Centres _-"i
7|51ate Reference Centres 0
1|Colour coded drug kits for Besignated STI clinics and Ti NGO 50042
2|RPR Test kits 5109




e Ciinle to be set in Khanna Gl Hospital at Luhiania. Contact Suprintendent, identify the space and ¢complete
infrastructure, Select Counsellor nd rmake clinic functional

Hospital.

Name of State:PUNIAB
§r No Is51E5 Recommended caurse of Action Person Responsible Timelines
1. Estatifish good linkages with Gyne and obs ¢finic, ICTC and ART centre. Counselior to sit in Gyne OPD. 2. Ensure
collocation of fatiiities so that there is minlmurn lose for treatment and testing. 3. All patlents to be tracked for Syphilis Counselor of 5TI Clinie; Incharge of DSRC, ;
1 |Low Physlcal Target In OSRC . 2 e pevel Y iy Ongoing
and HIV testing. 4.Referral linkages with T1 2o be established. 5. Al DSREC to report on ST1 in CAMIS/SMIS _ 6. Post of and DD STI
eounselar vacant in 2 DSRC hence alf DSRC are not reperting raguiariy.
1. Outreach 1o be afiented on 5T) symptams end outraach to encourage HAG ta avall STI services from 5T] Providers. 2. all
i to appoint STI providert and ensure easy accessablity to services to HRG. 3, All HRG to be individually tracked for 571
2 |vow Physicsl TargetIn TI spisodey and multiple 571 to be tracked. 4.5T] services to be delivered at the canvanient location of HRG and by DOST], DTl and PMof T Cngoing
establishing [Inkages with government Facllities, 4. Coordination meeting to review the targets achievement with Thand Tl
divisiap.
1 Al PSU and leading privats sectorto be enfisted in all the districts. At least 6 units fa be tdantified and entisted, Coach Enlisting of P5) 1a be completed by March
31 | Parternlng with PSU Factary, defence, Railways, ES), Einctricity Sioard, 2. Meeting with State focal person of the PSU. 3. The doctors for 5TI to BB $T| ang State PSU Fotal Persen 30 7013, Training to be completed by Juiy
be trained 4.Al faciity to report in SIMS format 2013
Panding training of Doctors in DSRC and PPP to e completed by March 13.Training plan to be made and shared with other Incommlete training of current year ta be
4 |Tratning divisian, Training calenter to be made. All particigants to be informed in sdvance about venue and detes of criniag. Al DD §T1 and 571 Resource Faculties finished by 15th March. Training for 2013-
Training to be completed by first quarter. 14 to be completed by June 2013,
. . At least 60% of poor parforming ST} facilities 10 be visited by SACS Focal Person at rast once in a quarter , 4| faciiitles to .
L K 5 Fland 5T Ony
5 | einrorive Superigion be visited twice 2 year. SACS to provide ali possible support te conduct sipportive supervisary visis by 57} mentors. DDEgE Mentors BI0E
Al dactars to be trained on Anaphylaxis and ratianal use of Peniclllln. The training shoutd incorporate on dispeling myths
& |suppty chatn M at related to peniciin, Al diti plled by the prog miust be d reguiarky. Adkdrugs with earfler DD ST 5T1 Counselior at D3RC, 5T} Chinic | Periedic Review of commadity at least ence
UPRY geme expiry should be used first and if excess should be Telorated. Review your orog) data with const of incharge and P of T) a guarter from all facilities
commpdities. Ensure there is no stock cut and expiry of drugs.
1.4/} Patients to be pravided with Imtermat axam, multiple STI in patients to be tracked, A1 ST! patients (g undergo STl Clinic Incharge and T| 5Ti Proiders and .
7 |Quality of Services % 3 . Cngoing
syghills and HIV testing, 3.A! patients to raceive drug ahd test ragulariy. DD SH .
8 |vacancy 1 post of AD STI 1o ba filled, advertisment to be made and interview to be conducted and to be | din SACS APD SACS and PO SACS By Jme 2013
1 Monithly coordination meeting with State RCH officer. 2, Tralning details to he obtained fram RCH officers and training of
9 [NRHM Convergence atelast 1 MO to be done. 3.Budget of 571 to be corrected NRHM PIP.4. igint review of programme to be done at jeast once DD ST1 and State RCH officer Qe pint TEEting Gnee & quarter
3 guarter.
5TI } d Kkh, v
10 |Establishment of New Clinic 0 5T and Suprintendent of Khanna Civil Jn-13
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3 MBB and 7 DLBB upgraded as BCSU

EQAS
NRL

SRL
* Provisionof M. j jStf)
f NACO assistance to existing and new facilities is subject to meeting the norms Jfor NACO

support and
approval of NACO. All NACQ supported biood bonks must possess a volid licence issued by

state Drug Control Deportment

— [ U~ [REVIEW meelings to be conducted



B3 ‘]lng!usion of Blood Banks under NACO support

-1

In‘;‘ientiﬁtmtion of facilities which mest the norms for NACO support

. i gs_BCSU. MBB, DLBB. By Aptil 2013~ JO BS SACS
Review of existing facillies already under NACO support as
BCSU, MBS, DLBB a5 to whather they mest the norms for NAGO
5 support By April 2013 JO BS SACS
JD BS SACS, Quality
s Constitution and natification of core committes By first weosk April 2013 Manager
¥ Scheduling of core committes inspecilon visie By Aprit 2013 JD BS SAUS, Quality Manager
Sanding proposal to NACO Yor approval of inclusion/ exclusion of
facliity under NACO support basad on core committes
' recommendation Within first quarter JD BS SACS
3 Communication of letter of approval of NACO support to SACS  |Whthin first quarier NACO Blood Safety division
JD BS SACS, Admin
10 Recruitment of manpawer as per pattern of assistancs \ATihin firet quertar division SACS
Daputation of staff for training and provision of its, consumables |Wihin first quarter
1 and other support aa par pattem of sasistance JD BS SACS

Regular reporting in SIMS

Need assessment for computers in NACO supporied blood banks | BY ARl 2013

JD BS SACS, MBED SACS

Procurement and supply of compisters of appropriate
configuration for NACO supported blood banks

Within first quarter

JD BS SACS, Procurerment division
SACS

Registration and regular reporting of NAGO supported blood
barks in SIMS

All units to be registered within firsi quarter,
Monthly reperting by $th of each month

JD BS SACS. MSEQ SACS

Registration and regular reporting of non NACO supportad blood
panks in SIMS

All units 1o be registered by September 2013.
Monthly reporting by the 5th of each month

JD BS SACS, MBEQ SACS

Quarterly analysis of SIMS ceport from blood banks

July, October, January ant April

JD BS SACS, MAEQ SACS

Communication of fesdback on correciness of data to concemed

By the end of first month of the quartar

T bloed banks JD B3 SACS

18 Etood Requirement and Collection
District wise mapgping of licensed and NACD supporied blood .

| {banks in state By Aprit 2013 JD BS SACS
District wise mapping of the astimated numbers of hospital beds By April 2013

1 in primary, sacondary and tediary health care facifities JO BS SACS
Estimation of blood darmand of the state basad on population By Agril 2013

uJ normms and rationalizing the same ascording o bad strength JD BS SACS
wing targets fo NAGO supported blood banks to meet atieast | AP 2013

2 60% of total reauirement of the regicn baing catered by them JD BS SACS

2 Voluntary Biood Donation
Conduction of voluntary blood donation camps as per need of the | Ongoing

2 NACO supported bivod banks VBOD consultant SACS
Identification and retention of cobort of donor mativators among Ongoing

® the youth through Red Ribbon Clubs, N5S, corporate work places VBD consultant SACS
Conduction of krainings on blaod donor motivation for bioad bank Ongol ]

3 counselors going VBD consultant SACS
Creating blood bank wise database of repeat voluptary blood Ongeing

- donors ciassified according to bload groups Counzelor at blood banks
Stapping up static voluntary blood donation by holding fortnightly/ Every month

5 monthly blood denation day or altermate innovative girategies Counseloy at plond banks

® Counselor in Biood Bank to send reminders to the repaat doroms Every month Counsslor at blood banks

3l

Observance of VBD days on 14th June and 1st Octaber through
release of advertissment and conduction of state/ tlood bank
level programmes

May, June and September, October 2013

JD BS, Director SBTC, VBD
consultant, IEC division SACS

Development and replication of IEC matenal pertaining 10
promation of voluntary blood denation

Within first quarter

VBD consuiltant SACS, JEC. division
SACS

Qptirmum utllization of Blood Mobite

RBTC incharges/ counselors

Organize quarterly meeting of incharges of Model Blood Bank and|In beginning of every quarter

Inchange Model Blood bank, J& BS
SACS Director SBTC

35

Preparation and submissicn of quarterly route plan for the bload
mabile

In beginning of every quarier

Incharge Model Blood bank




I [
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ia

| Listing of orgamzations conducting blood donation camps inthe  |In beginning of evary
Q |state R _|awater  _{VBD consulant SACS
Listing of colleges, univarsities, workplaces where camgps can be In beginaing of every
T organized alang with suilable me Auadter VBD consultant SACS
| A VBD consultant SACS, Incharges of
] '"u:ig:_""'"g of every NACO supporied BB, Organizers,
{Preparalion of quarterly camp scheduie in consuitation with blogd 9 Danor motivators, Bloog Bank
| <l bank mcharges and organizers counselars
In beginning of every VBD consuliants SACS, Finance
Releasa of budget for conduchon of blood donation gamps quarer dwiston SACS
Pre camp molivation talk ant districution of IEC material to Twa days before each
it ensure that there is good turnaut for the camps camp ___ iDoner motivators, Organzess
| R Organizers, Staff of concemed blood
.4 ___ |Conduclion of camps by organizers end concered blood bank | ¥ SLANBCAMP bank ]
L] [Momitonng wsit of SACS officers 1o the blood denation semp _0" day of the camp :SACS oftcers
\Within six hours of holding
L] . _|Trasport of coflecied blood units la the blood bank the eamp in cold chain Stalf of concerned blood bank
Within 2 weeks of
Submisson of repoart of blood donation camps congduction of camp ;Camp Organizers
' Componeni separation 4
Rewiew of avallabllity and funclional status of equipmens for By April 2013
s icomponent separation 4 8BS SACS
[ _
|| __:Review of avaitebufty of raquisite manpower al BCSU__ il 2973 JD BS SACS L
H Review of avaiability of icance at BCSU . |ByApni2013 O BS SACS
Review and identify BCSU wise reasons for sub-optimal By April 2013 !
| component separalion o Y JOBSSACS ]
| _—
.| Taking appropriate corrective measures to address the reasons | Within first quarier joessacs
[ _ ...Stepping up biood collection at BESY Ongoing. _  |lnchage BOSY ]
] __|Stepping up component separation at BCSU Ongoing ___|nchaige BCSU
Enhancing gemank! [r components through trainings on sational | Cngoing JO BS 8ACS, Training inslitutes.
to] __ |blood use Profesmonal Associations
B _ |Trends in prevatence of TTiin bigod units
Capture blood bank wise baseling data of BIV, HBV, HCV, By April 2013
Syphils ang malana positivity m donaied bload | JO BS SACS, Qualty Manager |
.| |Quarterly monilor the trends through SIMS data analysis Hngpmg
} S
.| |tgenuty biood banks showing high prevalence for TTI Ongeing R
w _|Review whether qualily standards are in place in the blood banks Evety quarier - ]
—‘ Review wheines reactive donor is being nolified and refarvad for | P
..} |treatmen o Very guarter |
I
!ldentify possible reasons for high TT! pesitivity (replacement Dngoing
:donation. poor dongr selection and screening, high prevatence in
;l_ __ |general population in ihe area. etc) [ _
Preparation of iramung curmcuium on dener counsehng, screening By Seplember 2013
] and retention for biood bank counselors NACO blood salety dwision
o Procurement and Suppty Chain management P
IF'repa;alion of Indent for items to be procured at BACS laveland By Apn! 2013
3 ;ﬂﬂfwa' by PD SACS ) JD BS SACS. Quaiity Manager
| Lidltss St i Core RS FENE e s e -
0 ;ﬂo_cessing ard compietion of procurement of indent given __r"'_vit WAL URrer Pocurement division SACSE |
: Within two weeks of
|Dispatch and reciept at concemned facilities supply al SACS Quality Manager, Store officer SACS
R ; s thas
|Prepafalron of database of equipments supplied under NACP |, 1l .
tand It in NACO supported bicod banks along with funclional Wahin st quarie:
s |status Quality Manager, Slore officer SACS
o Qualily Manager, Procurerment
_‘ . |Er_¢)_§:_gfe_r3_-e‘pl_q[_wcmiﬂ£§ewices for the functional equipments Betare Seplemdar 2013 | gision SACS
Cluality Manager, Procurementl
'ssuance of ordets for AMCICMC services Betore Septomber 2013 |division SACS
e thi ; )
| Within one month of !
i Supply schedule for cenlratly supplied commodities to te shated  |issuance of natihcalion of !
4 lwih sacs - award ~ NACQ blood safety division
!Tuneiy receipt and Slorage of centrally supplied commoaities Qne same day as feceipl
B3 _1 undet proper slorage congiions o s . Quality Manager, Stare officer SACS |
|

PFrysical venfication of stock and coid chain slalus and @suance
iof Consignee receipt certificale

Vifithin one week of recaipt |
1
l
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BLOOUD SAFETY AAP 2013-14

BSC LT, Climcians on ratonal bse of Bload, Train ng of
Darp: Molvaiors

State Punjah
S.No. Sub-Compogent Coar Hend LInit cost n Lakh Hems! Activities Acheivement (2010-11) Targers Allacation (Ry, In
Lakhs)
Torget Acheivement | Existing as tst | New for 2043- DES
January 2013 H
1.5.1 | Modernisation of Blond Bank
Consamables 178 Gigsswares, plaste: wares, mstraments, chemeals and ' 176
Emergency medicines
|5 L1 | Modet Biood Bariks .
8 3 “ous 4 Atendent, Secunty.
Salary £0u Salarv ol | ._...H.. 1 _nq_._”.wn__: . Lab Attendent, Scounity \ 64
Hausekeeping, Data oy Operator
: Glasywares. plastic wares. rstruments, chemreals and
! e 53
15 2{MBB wih BCSL Consumables 4ig e 1 It 52
Salaiv 14 Satary of 1 LT & | Counscllot 1 {41] ALz
" asswares, plastic wares, instiiments chemicals and
A Ll 7 ' - 75
I3 1 3{MBB Without BCSU SR Rales o s emergetey medicmes 3 ] ¢
Salary 24 Satwry of | ET & | Counselior 4 -1 T4
. CGlasswares, plastie wares, mstruments_ chemeals and
" : 3 2 £ -7 %3
13| 4|DLBB oAbl 53 emergency medicines
Salary 12 Salay of | LT 37 -7 it
1515|rRRTC Cunsurahies 1] NI 1 i
Sufuny 24 Salaypf 2 LT 1 s
15 1 6|Blood Storage Centers Consumables a Glasswares, plasiie warcs, Reogents and chemicals kel
Saiary g NIL C
1517 Blood Transportation Vans Salary | 44 Salary of | Dover & | Avendem g 132
| 5 L8| Mamtenance of BT Yans i form of Recustine &7 A ik
. Saery f iver, Al g xnenddure
154 Bicod Mohite Resedrtinig ‘. ,.wmi.lo_. | U:dm o1 Cleaner, Exs | "
far Diesel and Contigency
Training
Traimmg of one BB-MO), two LT, une Nieses pet
152 Reeiitivg " NACO sipported Blood Bark. One BSC-MO & One - 1575




o
1

TADA for vast tq the NACO

Momtoring visits 1o YBD it
supervsSar: visits

supponicd dlood banks,
ps, Core Comemitee

AMCI CMC and czhibeanon of essertal blood bank
Fqulpments supplied by NACD

| 5 5.2|Observance of Blond Donatan Days

Advertisemen stare level and district tevel activinies for
12th January, 1 4th June and |5t Octaber

1.5.5 3| Development Of TEC matemal

1 55 4/ Donor Refreshmem

Salary of Staff

. translation and rephcation of IEC
muterial for promution of Voluntary blood donatian
meliding thank You cards, certificates of appreciatian.
pins, badges hoardings

15535

Fixes iy Salary for one Jumior Accountant an

d anic Office 2sistant
a3 per NACO norms

External Qualip Assurance Scheme
NRL
SRL

conbgengy*

etted by NACO
Taruet for Toral Collecrion

arge! far NACO supparted blond banks
Target for VBD

4 Component prepared by NACO supporied BCSL

Commadity Tiems 1o be provided by N




I\NNUAL ACTIUN visis we o
S‘I‘ATE pPunjab

. B phase 2 Lead Agency
. Not Applicable T
1. "1, SACS
— Description Unit Cost Nlocation Remarks
I per annum o
1.1 Comrmunication kit Comunication kit A8000 ‘)600(} h
would be procured
by SACS @ 8O0/
par Diskncts for
phase I Districts,
jach Phase )
District would gel
G kA
subTotal 1 96000
S - - = R
} s [ 7. DISTRICT lMPLEMENTING AGENCY
o Unit Cost Allocation Remarks
B o per annum
2.1 Traming 31!')0
jule 31 350 ’
Refroshor ?(]-‘160 -109?0
22 Salary Cost {2 DRPs, 1 MEL 1,607.00t 3704000 -
cum Accoiinty
officer, 4
Supc_rvisms&dﬁ
Link Wurkers)
mdmini.suativc cost _ ___ _ ___-‘1_680 o ___
7.4 One ime Cost 2005¢
7.5 Community outreach 518175 -j =
PSR — e /
2.6 Mid Media & o 3000{}0
7 7 Tramming Cost __n@g.ﬂg___' 176250
~Waodule s __| 118290 _
Rufresher 113750 .
\J’U!un_ﬂz_urs E';li;m_if, T _3_9350 -
8 Mapping__ ~ 20.,00¢ T .
sub Total il o . 5,083,250.00 e e
GRAND TOTAL i 5,179,250.00
- I 3 PHYSICAL TARGETS ]
indicators ( Targets 2013- -14{te be achieved til August 2013) Rremarks
o et g —
3.1 Mumbsr of District lmph.r'wntlnp llnk Werkvr Schom 2
. e e _.___.__________.__.———-—-—________._.——— T
3.2- 1 otal Number & of | DRPs rccrunv ___?] o : _________________i'___ e
3.3 No_()_fl_lﬂk_\‘i(lrkt‘f‘) Rcrrmudl agy o I I _.__'___10_______ __ I
3.4 % of HRG population covered " o _____M—n'—
3.5 % of Vulm.rablo poulation ¢ LOVEI’L‘d [ _ ___________’____M!_Sﬂﬁ_____ Vilnorable dtindp F_"E”_L'ET .
3.6, % af PLHIVS cnvuod e //w/’ifi“‘“—____ __ I
3*““\0_@111.@2!&9_13%___ [ PO T oveofSNA SR
3 8% of HRG thlod [El_‘r_i_W________ " o ________ﬂ]‘_}{fi SNA e ———
18 2% of HRG ¢ rofer erc_d for§TV I ________@'ﬁg_i_SﬂL___ IR
3,10, Numhcr of \.hlhp(* lniomntmn G {‘I\U‘L fnrmvd { 1[)(};’d|ai] 700
3. a1, Numbvr of Rod l’.ihbmn Uubs 10rmu![ 3(} por Du.l] 100

l_._Num vr of (ondom Dop(nts Lstdhhf-hvt![ 10(] por I)tf-l‘; - 200

3.
213 1apLu0luntLt|5 o o _ 2000 D . -
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Ao et 3 g v Jos ! sev
1 Tratning” don | Refresher M&E-Trainings
IETC 2500 48 72 3ICO000:
FLIETC 2500 265 186 1330000
|ea 2500 10 97 267500
5T1 2500 5 g 87500
2. 51N Inductlon/Refrasher training® NGO-T! 2500 7 70 192500
211 2500 a
CocC 25060 & 15000
Hg. Staff 1 Day 1000
Tatal 2192500
b. Qther Trainings| DOA/DARCU review cum training] : 2 staff from 7 DAPCU bi annuglly 1day 1000 ”“H”“niﬁi%ou»
1 MEE-Printing of reports &
d 31 n
2 Reports publication { Surveiliznce, estimations report and SIMS repart) 5 7 ——
£y N 10 days per To be Bocked under *15" in
3
Monitaring & Suparvision visits {10 days/monthj¥ month sgpropriate head
Surveillance:Honcrarium to
sentinel site personnel,
Surveiilance -Honorarium to
testing kb perscnnal,
4 HIV Sentinel Survelllance** (30% of the budgst of ANC sites and lsb 2012-13) Surveillance -Supervision and
field visits at SACS, Surveillance -
Other Contigancies
1,004,400
Total Budget 3271300
Note: " Training includes YA/DA, Accomedation and Venue tosts, traing kits, AV n_nw m“ per ««u.!un Norms
¥ Manitoring & Supervision visits (10 days/month) should be included in insti gt 8 budget as per NACC norms

** Far HIV sentinel Surveiliance, 30% of HSS 2612-13 is towards spiliover /ollow-up actions of HSS 2012-13 such as: Payment of Honorlurm,

post-raund meetings, site visits, report publication and dissemination and Incidental Suppert to IBBS activities.




Punjab Annual Action Plan- 2013-14 : Strategic Information Management Unit

Sub-Head
St .No. Budget Head(Discripation) {Discripation| Unit cost No. of persans to be
} {Rs}) trained Estimated budget
1 Training* Induction Refresher
ICTC 2500 48 72 300,000
FIICTC 2500 266 266 1,330,000
BB 2500 10 97 267,500
STI 2500 5 30 87,500
a. SIMS Induction/Refresher training* NGO-TI 2500 7 70 152,500
DiC 2500 -
cCcC 2500 [ 15,000
Hg. Staff 1000
Total 2,192,500
b, Other Trainings| DQA/DAPCU review cum training) : 2 staff from 7 DAPCU bi annually 1600
Reparts publication { Surveill , estimations rt M5 rt
2 ports publication ( Surveillence, es ions report and 5IMS report) 75000 75,000
3 Monitoring & Supervision visits (10 days/month}#
4 HIV Sentinei Surveiliance**
1,604,200
Total Budget 3,271,900

Note: * Training includes TA/DA, Accomodation and Venue costs, traing kits, AV aids as per Training Norms
# Monitoring & Supervision visits (10 days/month) should be included in institutional strengthening budget as per NACO norms

** For HIV sentinel Surveillance, 30% of HSS 2012-13 is towards spillover /follow-up actions of HSS 2012-13 such as: Payment of Honorium, post-round

meetings, site visits, report publication and dissemination and ncidental support to IBBS activities,




Monitoring and Evaluation

= ™ 30 5 SR

As per timeline prescribed in

SIMS training As per the quarterly plan. All personnel should be trained AAP MEO
SIMS reporting 90% or more in ail compenent By end of 1st Quarter MEO

Aggregated monthly data from reporting units, district and state |eve!

should be verified by cross-checking three months data of Key
Data quality Indicators {2-5 indicators) of each component SE/MEQ

Quaterly SIMS bulletin/factsheet By end of every Quareter DD {MES)/SE/MEG/SO
Data analysis and Report publication |Annual SIMS Report In Fourth Quarter DD {MES)/SE/MEQ/SO

All non-reporting/laggard reporting units to be visited In First Quarter DD {MES}/SE/MEO

All other reporting units to be visited in Su bsequent quarters {15 RU's

er month by SIMU Team @ 2 RU's per visit day) DD {MES)/SE/MED

MEE visit Onsite Training to be provided during field visits Every Field Visit DD [MES}/SE/MEO
Filling up Vacancy posts Filling up of all vacancy position in SIMU In First Quarter Project Director
Surveillance
1SS 2010-11 Publications I} In-depth analysis and state report for HSS5 2010-11 April- June 2013 DD {MES)/SE/MEQ
HSS 2012-13 Publications ii} Preliminery analysis and state bulletin for HSS 2012-13 By August 2013 DD {MES)/SE/MED

iii) Sharing of district wise HRG Information with Hot spots By April 2013 DD (MES)/SE/MEQ

v} Facilitation, Monitoring and Supervision of IBBS PSA in select
IBBS-PSA domain June-August 2013 DD (MES)/SE/MEQ
Roll out of IBBS v} Manitoring and Supervision of IBBS Field Work September'13-January 2014 |DD (MES)/SE/MEO

—



