-11017/ 35 /2012-NACO (F)
Government of India
Ministry of Health & Family Welfare

Department of AIDS Control
6" Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated : :21% March 2013.

To,

The Project Director,
Tamil Nadu State AIDS Control Society

Sub: Approval of Annual Action Pian (AAP) for the year 2013-14.
Sir/Madam,

Piease refer to your proposal regarding approval of Annual Action Plan for the year 2013-14
and further discussions held in Department of AIDS Control (DAC) on 22™ Fabruary, 2013. The Annual
Action Plan has been further scrutinized and Department’s administrative approval is hereby conveyed for
an amount of Rs 7527.67lakh (Rupees Seventy five crore Twenty seven lakh and Sixty seven thousand
only.) as per detailed break-up given below:

(Rs. in lakhs)
Pool

Component | DBS fund GF Total
Prevention
TI 1438.36 14338.36
STI 290.9 290.9
BTS 557.89 557.89
IEC 1019.67 1019.67
LWS 331.12 236,51 | 567.63
ICTC 517.49 1207.47 | 1724.96

2717.07 | 1438.36 | 1443.98 | 5599.41
CsT 1082.14 22.00 | 1104.14
I5TM 732.58 732.58
SIMS 91.54 g91.54
GT 4623.33 | 1438.36 | 1465.98 | 7527.67

Component/sub-companent/activity wise budgets along-with process indicators are attached
{Annexure | to X.)
The above approval is subject to the following conditions:

1. The overall allocation indicated above is subject to the condition that the outstanding cash balance
and advance as on 1.4.2013 is part of the approval. In other words, further releases will be made
only after deducting the advance and cash available with the state as opening balance.

2. SACS should carry out the activities as shown above without waiting for approvals of Executive
Committee and ratification of Executive Committee may be obtained.

3. lInordinate delay is observed in placing orders for equipment / supplies. These should be done
within a week of receiving approvals of DAC. Procurements should be initiated and finalized, as per
the procurement plan prepared and approved.
jlu

4. The above figures represent ceilings beyond which expenditure should not be incurred on any
activity. Actuat fund will, however, be provided by DAC as per availability.




10.

11.

12.

13.

No change in allocation among different components shail be made without DAC’s approval. Re-
appropriation between activities within a component ¢an be approved at Project Director, SACS
level, to meet local needs. This should be informed to DAC well in advance. However, such re-
appropriation should not adversely affect the physical targets indicated in the plan. Re-appropriation
between implementation cost and operational expenses like salary should not be done at SACS
lavel without the concurrence of DAC.

The process indicators may be followed for improvement of programme. The pattern of assistance
and guidelines as already approved and conveyed from time to time by DAC should be followed.

SACS shall ensure that up to date information of the programme performance is sent through the
CMIS package and the accounts are maintained through CPFMS, Reasons for variance shall have
to be provided through the CPFMS.

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring that
the Audit statement and Utilization Certificates till 2011-12 for the funds provided by DAC and
Provisional Utilization Certificates (based on statement of expenditure for the year 2012-13 ) have
been submitted to DAC and their Annual Plan for 2013-14 has been approved by Governing Body.

The minimum quarterly target for expenditure has been earmarked at 19%, 24%, 24%, and 33%
respectively for each quarter. This is as per requirement of the modified cash management system
through which "quarterty targeted budget allocation” is to be maintained. The SACS not able to incur
the minimum expenditure as per the fixed targets is likely to have their anhual plan reduced and
corresponding lesser releases in the subsequent quarter.

The Physical targets as indicated are as per baseline figures reported by SACS and targets for the
year 2013-14 agreed with. The targets also correspond to the funds available for the current
financial year. Changes if any will be only with concurrence of DAC.

No vehicle shall be purchased from NACP funds except for purchase of mobile ICTCs wherever
approved in the action plans.

Till further orders, under Institutional strengthening, SACS may extend the service contracts of
contractual posts sanctioned under NACP initially for six months with effect from 1% April 2013.
Salaries expenditure under ISPM is to be incurred for sanctioned posts.

The Procurements under various Funds/Components are to be made as per details given below:

i Procurement under various Global Fund Rounds as per World Bank Procurement Guidelines;
i, Procurement under DBS to be made as per General Financial Rules-2005 as amended from
time to time;

ii. Procurement under Tl component is to be made as per World Bank Procurement Guidelines
for goods and services as this component is likely to be reimbursed retroactively by World Bank.

Yours faithfully,

P

(Dr. C. V. Dharma Rao)
Director (Finance}
Copy to:

1. All Divisional Heads

2. M & E Division

3. Sr. PS to Secretary

4. PSto AS

5 PA to Director (Finance)

8, All Officers of Finance Division
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Sr.

TAMIL NADU

Time Line Month & week wise

6. Tracking of log sheet depending on
frequency of telecast

No. Compcnent i1 Process Indicators
e
a. 1. Finalization of themes, spots and channels.
TV spots 50 2. Compilation of DAVP rates oL
3. Negotiation on best rates
4. Decision on timing & frequency
5. Release of placement schedule along with
work order
8. Tracking of log sheet on weekly basis 2
2€0q)
b. | Long format 10 1. Finalization of themes, and programme 1 April
TV, Talk 2. Gathering DAVP rates
Shows 3. Negotiation on best rates 2 April
4. Decision on timing & frequency
5. Release of placement schedule along with 3 April Wk 4-
work order
8. Tracking of log sheet depending on
frequency of telecast
¢. | Radio spots(10 588 1. Finalization of themes, spots and channels.
seconds) at 7 2. Compilation of DAVP rates
AIR stations 3. Negotiation on best rates -
during 4 events 4. Decision on timing & frequency
5. Release of placement schedule along with
work order
8. Tracking of fog sheet depending on
frequency of telecast
Spots in FM 672 1. Finalization of themes, spots and channels.
Rainbow 2. Compilation of DAVP rates
Rs.700/10 Sec 3. Negotiation on best rates
Private FM 4. Decision on timing & frequency
Channel 5. Release of placement schedule along with
Rs.2500/10sec work order




ril

Spots in private 120 1. Finalization of themes, spots and channels.
channe| 2. Compilation of DAVP rates 2
3. Negotiation on best rates 2 April Wk- 1-
4, Decision on timing & frequency 3
o. Refease of placement schedule along with 13 April Wk 4-
work order
8. Tracking of log sheet depending on 2 May Wk 1-
frequency of telecast 5
5 May Wk —
2-4
6 Ongoing
Long format 56 1. Finalization of themes, and programme
Radio 2. Gathering DAVP rates :
3. Negotiation on best rates
4. Decision on fiming & frequency
5. Release of placement schedule
along with work order ,
6. Tracking of log sheet depending on AR
frequency of telecast AR
I Bl
News paper 10 1.Decision on events, no. of ads per event and %
advertisements no. of newspapers -
2.Compilation of DAVP rates
3.Prototype development & sharing with NACO
4. Approval from NACO
5.Release of placement schedule along with
work order
8. Tracking of releases, obtaining copies
containing Advt.
Newsletter 4 1. Tender process: Publish notice, short listing, | 1 May Wik -1
approval of selection of communication agency
(s) 2 May Ongoi
2, Involvement of TRGs ng
3. Decision on theme/content 3 May Wk-

1-2-3




4. Circulation plan May

2. Compilation of articles

Wk- 1

6. Printing May

7. Dispatch

3-4

D ;|

8. Maintenance of dispatch records July

Wh-1

7 July

Wk-
1-3

8 Ongoing

Sub-Total

Website

Maintenance, Redesign and up-date of SACS web-
site

Sub-Total

Printing of |IEC
material

1.Call for requisitions from SACS program
divisions

2.Gather requisition from Chennai &
Pondicherry ~immediate for 1% 2 quarters
3.. Assessment of TANSACS stock in hand
4. Tender process: Publish notice, short-listing,
approval of selection of vendor(s) { Sharing
of info with NACO)

5... Release of work order including the
delivery plans

6. . Sharing of Delivery plan/ supply chain with
other divisions for necessary actions

7. Sharing of delivery plans with district level
service centers to avert the courier service
strategies

8.. Training on material use to end users
(Service centers/INGOs/ PE & Out/R-workers)
8. . Monitoring of use by service centers/NGOs
10.. Sharing of details with IEC -TRGs &
obtain their inputs

Printing of {EC
materials for
Chennai &
Pondicherry

As per
requisitio
n

As above

Ongoing proce;sé. Printiﬁg &
supply “bi-monthly” basis

Replicating DVD

2500

1. Selection of material




{video & Audio
messaging)

2. Selection of vendor

3. Replication

4. Distribution/use plan with service centers
5. Maintenance of dispatch records

8. Monitoring of usage by service
centers/NGOs/ [egal aid centers

Sub-Total

= Outdoor -Media

Permanent
Hoardings

80

1. Selection of sites (prominent & frequented
by target audience) and
2. Preparation of location wise hoarding
installation maps
3. Tender process
4 _.Development of prototypes, size and
message content
5 Sharing with NACO
6. Selection of vendor
7. Work order
8. Installations of hoardings
9. Monitoring through site visits
10. Periodic reporting

Name boards
for service
centers

1078

1. Listing of service centres

2. Development of design, size and content
3.0btain approval of SACS division heads
4. Tendering process

5. Selection of vendors

8. Work order

7. Physical Monitoring

8. Maintenance & reporting

!

On going




— 0P -

Signage for
Service centers

2000

1. Listing of service centres

2. Development of design, size and content
3. Tendering process

4. Selection of vendors

5. Work order

6. Physical Monitoring

7. Maintenance & reporting

Display at
Railway station

13

1. Selection of & decision on display material
2. ldentification of locations for display

3. Listing of activities

4. Plan for executing the activities

5. Monitoring plan

6. Reporting and documentation

August Wk- 1

Dispiay on bus
panels

120

1. Identification of bus routes for display in
AAP approved districts

2. Development of prototypes, size and
message content

3. Sharing with NACO

4, Listing of buses according to registration no.
5. Tendering process

8. Selection of vendor

7. Work order

8. Monitoring plan

9. Documentation & Reporting

Auto -top/hood
display

240

1. Identification of Auto routes in AAP
approved districts

2. Development of prototypes, size and
message content

3. Sharing with NACO

4. Listing of autos according to registration no.
5. Tendering process

M th A W N

Ongoing

0




~/

6. Selection of vendor

7. Work order

8. Monitoring plan

8. Documentation & Reporting

Bus shelter 375 1. Decision on display material
2. |dentification of towns and no. of shelters for
display 3. 2 August Wk -1
Development of prototypes, size and message
c:ontentp e L . 3 August Wk -1
4. Sharing prototype with NACO
5. Tendering process 4 July g\fg‘
6. Selection of vendor only DAVP approved =
7. Work order 3 July Wk -2
8. Monitoring plan
8. Documentation & reporting G July Wk
4 July Wk 4
8 August Wk-2
8 Ongoing
Sub-Total
Mid | Branding 2-1EC 19 1. Develop plan of activity 135
- | &17ICTC 2, Selection of route plans / utilization :
Med | mobile vans; 3. Development of route plan i
ia | maintenance & 4. Monitoring
running cost of 5. Reporting .
2 IEC vans 6. Documentation
G | Folk- 3600 1. Selection of troupes as per guideline T
performances, 2, State level workshop
state level 3. Planning meeting with DST 2 April Wk -4
w/shop, review 4. Route plan , Phase-wise May WK- 1
meetings etc 2. Troupe deployment Oct Wk- 2
6. Monitoring of performances 3 April Wk- 4




7. Analysis of monitoring reports 4 April — Wk- 4
8. Review meeting with troupes & DST Oct - Wk- 2
8. Reporting to NACO 5 May Wk ~
Oct 1
Wk- 2
6 May Wk- 3
June Wk —
Nov-Jan | 3
ongoi
n
7 June Wk-4
January | Wk-2
8 August Wk-3
Oct-Dec- { All in
Feb wk- 3
8 Completion of
each phase &
Feb: wk-1
State level 2 2 As mentioned above
workshop for
folk troupes &
DsT
State level 4 4 As mentioned above on a
review meeting quarterly basis- 3" week of
and monitoring August, Oct, Dec & Feb
of campaign
Sub-Total
Events 1. Preparation of calendar of events and
decision on areas for implementation
2. Plans of activities (even-wise) and sharing
3. Disbursement of funds to districts
4. Monitoring
33 5. Documentation
State level 10 1. Decision on theme of event

Trade fair (Piggy
back avents)

2. Development of prototypes and messages
3.Listing of activities

4. Deployment of manpower

5. Record keeping

6. Monitoring

7. Documentation

2 July Wk-
3-4

3 July Wk- 2

4 November | Wk 4

5 Dec Wk- 1
Jan Wk- 4

6 Immediate post
show

7 January — wk- 4




Sub-Total
M&E, ] 1. Listing of activities for monitoring - by SACS | As per Activity plan
Documentation, officers, external resource, etc.
gd%?tci::?entanon of selected field level As per_ongoing activities
3. Documents shared with NACO
Immediate post compilation of
reporis
iJHiring of com 1 1. Development of TOR
agency and 2. Selection process
if) IEC- Technical 3. Selection of agency
Resource 4. List of deliverables N
Group (TRG) 5.Formation of TRG for TNSACS 5
6.Sharing of IEC activity & implementation plans o T R
with TSG it o Y ¥
7.Implementation of program activities involving ALl
TSGs ALY
8.Plan for effective monitoring by TSG
9.SACS to obtain support from TSG in 4
documentation of various program activities and 4 - sty
Mewsletters etc ; A T
Sub-Total
Youth
AEP 10106 | 1. Listing of all Govt Sr. Secondary schools - et L A
2. Selection & Listing of schools targeted for
AEP FY 13-14 3.
3.Training of teachers 5
4. Disbursement of funds as'per approved
AAP
5. Implementation of AEP
6. Monitoring of activities carried by schools b
7. Documentation 5
\5 : “.. :o X A \?fgr s .:-._
-'- _-:-.‘_.':. o &SE‘arinntﬁ g o
RRC 3095 1. Listing of all Coileges - graduate, PG &technical | 1 April Wk-1
P. Listing of colleges targeted in FY 13-14 .
3. Training of Coordinators/Nodal officers 2 Aprif Wk -1
4. Disbursement of funds along with guidelines &2
5. Calendar of activities 3 July Wk- 2




B. Monitoring of activities 4 August Wk- 3
7. Documentation
5 July Wk- 2
&3

6 Regular basis
7 Ongoing

Sub-Total

Drop In Centre 38 1. Listing of activities & guidelines

(DIC) 2. Disbursement of funds

3. Listing of PLHIVs
4. Monitoring of activities
5. Documentation

Mainstreaming Advocacy & | 1. Listing of categories of trainees and the
Training advocacy actions
2. Gathering the universe of trainees and targets
for advocacy
3. Information of coverage so far
4. Development of training calendar
§. Decision on training agencies
8. Training of trainers
7. Execution of trainings
8. Detailing of follow up activities
9. Monitoring
10. Documentation of All trainings as per calendar

iFo; alfalings

Mainstreaming Training 1. Listing of departments/ erganizations As mentioned above
2, Development of advocacy tools and agenda
3. Identifying key areas of collaboration

4, Listing no. of beneficiaries

5. Conduct of meetings

6. Directives/orders issues

7. Conduct of Inter-departmental meetings

8. Documentation

Sub-Total
Lega! aid center 1. .Advocacy with state AIDS legal
authority
2. Advocacy with District AIDS legal
authority

w

ldentifying and listing of lawyers
Sensitization of lawyers
Sensitization of PLHIVs/MARPs

o s




../S--"_

6. Facilitation of legal support
7. Documentation of cases.

Total
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Cost

. . Unit cost in ltema/ Activities Allocation (Rs. In
S.No. Sub-Component Head Lakh Lakhs
Pool Fund
Establishment of New One time |, 50.000 0 Minor Refurbishment for Audiovisual o '
1.4.1{Facilities (One Time Grant} |cast A privacy, Computer i
11000 per '
Salary of Counselor Fixed month per  |106 Counselor salary 139.92
1.4.2 cantre :
295222 g‘er ';rafi::nﬁ of trt;a;ir)ersf, Inglécéign or N
- ) efresher training for service R
Training Recurring ;:‘i(t}nogt ?:rr 156 provid ers, TI S.T[ d octors a8 per 67.8
143 PPP doctors operational guidelines
Consumables as per list in operational
... 125000 per guidelines, Printing of registers and |EC -
Firscuramert Recliming centre 16 material, Job aids, Contingency, internet, 30
1.4.4 AMC
158 DSRC,
NRHM TA/DA/ documentation and
Supportive Supervision and Recurfin 20000 per  |facilities, T |communication cost to supetvisory team, M2
review meeting 9 centre facilities, review meetings, TA/DA for cutreach by ;
private DSRC counselors
1.4.5 3
1.4 6}Private sector parinership | Recurrin
Grant for existing Regional Centors (
Human Resource, Training, Kits and o
Regional STD labs Existing |Recurring k] consumables, Stationery and -22.98
Contingency, Supportive Supervision
1.4.7 and Operational Research
1.4.8|State Reference Centres Recurrin
1|STIRTI episodes o be managed by Dasignated STl ¢linics "~ 308285
2|STURTI episcdes to be managed by TI-NGCs 86452
3|STIRTI episodes to be managed by Private sector 65870
4|Total target of STI/RTI episodes for SACS 440408
5|STI/RT episodes to be managed by NRHM 440408

Designated STIRTI Clinics

._1

Do

1 86 58
2|71 ST| providers 0 g
3|sector 0 0
4|NRHM health facilities upto PHC 0 0
5|PPPICTC 76 136
6|Regional ST| Centres 1 1
7|State Reference Centres 8 &
1|Colour caded drug kits for Designated STI clinics and T| NGO 262870
2|RPR Test kits 26543
4




.,.gﬂk&.)uz:.m_.)nzo:..w._rw uau.u. 13 and Proposal 2013-14

Process Indicators 2013-14

Name of State; Tamil Nade

SrNa Issues Recommended course of Acticn Persan Respansible Timelines
1, Estabhsh good |Inkages with Gyne and obs clinig, ICTC and ART certre. Counsaflor to 57t in Gyne QPD, 2.
Ensure collocation of facilitles so that there is minimum loss for treatment and teating. 3. All patlents to be Caunsetlor of 511 Clinie, focharge of DSRC
1 Low Physical Target i : " - . ) Ongoing
tracked for Syghilis and HIV testing 4.Aeferrs! linkages with T1 te be astabllshed. 5. Ali DSRCtoraparton 5T1in DD STl and PO St
CMISYSMIS
Ratterd ith 1. Al PSU and leading private sector @ be enfisted in all the districts. At least 52 units to be identified and Eniisting o PSU to be completead by Maren
2 TR enlisted. 2. Meeting with State focal person of the PSU. 3. The doctors for STi to be trained 4.All faclity to GOSTI, PO ST and State PSU Focal Person {30 2013, Training 1o be compieted by july
Privgte Sector
report In SIMS format 2013
1 mplete traint f 1o be
2 Tratring Training plan to be made and shared with other division. All participarts 1o be informed in advance about venue | DD 5T and PO 5T/ and 5T Rescurce %__M__M““ vﬂu“”‘:ﬁmﬂ”ﬂrﬁﬂﬂh“_ﬂzﬁuﬂh~ 613
: d o ind leted by first quarter. Faculti : i
snd dates of training. Al Training to be completed by first quarter aculties 1410 be completed by June 2013,
5 - At least 50% of poor performing STI facilities to be visited by SACS Foca| Person and PG 571 at least once |n a
& m”_u_uo i ...n quatter _ all facilities Yo be visited twice & year. SACS 1o provide all possible support 1o conduct supportive DO ST, PO ST and 571 Mentars Qngoing
RESYRED tSupervisory vist.
All doctors to be treined on Anaphyladis and rational use of Penicl|lin. The training should incarporate on
s Supply chain dispelling royths: related to penicillin. &ll cammadities supplied by the programme must be monitored regularly. |DD ST1, PQ ST), 571 Counsellor at DSRC, 5T |Periodic Review of commaodity at least once
Management Al drisgs with earlier expiry should be Used first and if excess should be relocated. Review your programme Clinie incharge and PM of T| a auarter from all facilines
data with coensumption of commaeditles, Ensure there s ne stock out and expiry of drugs.
1.All Patients 1o ba provided with interral exam, multiple ST!in patients to be tracked, 2.A1 5T patients to $TI Clini¢ Incharge and T1 STI Prowders. DD |
B Quality of Services . ) = Ongoing
underge syphilis and HIV testing, 3.Al patients to receive drug ang test reguladly, and Po STI.
7 Vacancy Offer Letter to be sent and counsellor to be placed at earliest. AD 571 to be positioned, DD STiand PD SACS ByJune 2013
1.Manthly coardination meeting with State RCH officer, 2. Training detalls to be obtained from RCH officers and
g NRHM Convergence |trining of atalast 1 MO to be done, 3.5udget of 5T/ to be corrected NRHM PIF£, loint review of programme to. |00 ST, PO 5TE State REH officer Ore joint meeting once a guarter
he done at least once a guarter,
Linkagas with all Tl NGOs, other Publlc Health facillties in the azea, PHE attached to medical college, private : y .
sector facilities which has good case load are to be established for elther cample or panent referral. The mosthiy review ongoing atiity.Samples
.l . Ta
g Regional Centre ' & e i P PO §T1 and all four nodal officers of RSTRL  |screened 1o be 100% more than edrrent

utilization of centre should enhance to 12000 samples from current 6000 samples per anum. should initiate the
OR actwity after getting all the approvals. every month SACS to review the centre's performance.

leval.
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RLOOD SAFETY AAP 2013-14
State Tamilnad
T PR B ol - RO =T = e i L
8.No. Sub-Componeal Cost Head | Unit cost in Itema/ Activities Acheivermnent (2010- Targets Allgcation {Rs. In Lakhs}
Lakh Target |Acheivem| Existing | New for nBs
ent as Ist 2013-14
Janvary
23
1.5.1 jModernisation uf Blond
Bank {Recurring Cost)
Consumabi Giiasswares, plaslic wares, instruments,
4.76 . | 476
&s chemicals and emergency medcines
1 51 {{Meodel Blood Banks Salary of 1 LT, | Counsellor. Lab
Salary 6.24 Atlendent, Security, Housckeeping, Data | 624
Entry Operator
Consumabl 400 Glasswares, plastic wares, instruments, 4 16
151 2|MBR wath BCSH Us ' chemicels and emergency medicines
Salary 24 Satary of 1 LT & | Counséllor 4 9.6
Consumahl 0,75 Glasswares, plastic wares, instruments, o 43
1.5 1 }{MBB Without BCSU [ ) chemicgls and emergency medicines s
Salary 2.4 Salaryof | LT& 1 C 1l 6 14.4
Comsumabi 0.3t Glasswares, plastic wares, instruments. a5 1922
1 5.7 4|DLBR es : chemicals and emergency medicines - i
Salary 1.2 Salary of 1 LT 62 744
Consumald
1 5.0.5|RBIC s S - q
Salary 2.4 Salary of 2 LT 12 288
Consumahl o Gilasswares, plastic wares, Reagants and B
1.3.1 6|Bloed Storape Cenlers o5 chemicals
Salary f NIL 0
1.5.1.7  |Blood Transportation Vans | Salary 1.44 Salary of | Driver & | Attendent il 288
Mamtenance of BT Vans
|5 1.8|in form of POL for Recumng 07 20 14
luygrtstics
Salary for | Driver, Allendant, 1
1519 |RBlond Mobile Recumng 6 Cleaner, Expenditure for Diesel and 2 12
Conligency
Training Traming of one BE-MO, twa LT, one
Nurses per NACO supporied Blood
1.5.2 Recurming U35 Bank. One BSC-MO & One BSC LT, 73 2334
Climcians on rational use of bloed,
Training of Denor Motivators
Supportive Supervision TADA for visit 1o the NACO supporied
153 R a1 Blood ha:ﬂ\'s, h‘.&nnilcl:ring visits to VBD 3 13
camps, Core Commitlee supervisory
VISHY
L.5.4|Procurement o
| 54 1 |Fquipments for new ROSU|NO™ 8 Liast OCE-quipments. . per Nk 0 o
recurring suidelines
: : . AME ! CMC and calibration of essential
_ Crants tor AMC and ) : ’
1542 - Recurring Actuals  |blood bank equipments supplied by 35
Culibeation -
NACO
1.55]|Grant for SBTC a
- antiry Wl ) i ining of Vehicle, Printing of banner, e
S o T LG s Yoo %
Observance of Blood Advettiscment, state level and distnct
e : Recurring Actuals  [level activities for 12th January, 14th 33
Donatien Days
June and |31 Octoher
Design, developmenl, transiation and
o DO rephcation of IEC matenal Tor
353 :;:::rl](::;rnml AU Recuming a1 prumobion of Voluntary blnod donation 73 73
including thank vou cards, certificates of
appreciation. pins, badpes hoardings
1 5 3 4] Donor Refreshiment - 0.00025 Provision of post donativn refreshment 385000 9625
to blood denors

?\_



o - , " : Salary for one lunior accountant and one [
35 Salary of Swfi Tixe 2 - 2.8%
? e Esd 88 Office assistant as per NACO norms I 8
1.5.6) External Quality n
1.5/ T[NRL 6.54 I 6.34
| 50 2|8RL 4.44 10 44 4
1.5.7/Any Cther Activity 0
contigency* 6
LS| Blood Salady UG Tamt) o r. o R LN EE S
1.5{Hon; Jleatin; s £57.89
Totai licensed bloed hanks in the state 272
Bivod hanks supporied by NACO 94
Tatpet tor Total Collection _ 770000
Target for NACQ supporied blood banks o TaRsten,
Targel for YVBD $5%
VBD Camps 2438
%o Componeni prepared by NACO supperted BCSU L T RO
Commadity liems to be provided by NACO |
Blond bags in lakhs
Single
Double 350 m)

Louble 450 m|
Triple 350 m|
Triple 450 ml
Quadruple 350 m!
Cuadraple 450 m|
Testing Kits in Jakh tests
FIV ELISA
HiV Rapiud
HCV FLISA
HCV Rapid
HBV ELISA
HBY Rapid
LTPHA /RPR

b < A



NACO

NACO
1 Fstabllshtnent of facilities / supp?r‘t for supporf for Proposed facilities 2013.14
interventions existing in new in
2013-14* 2013-14*
a8 (Total Blood Banks 272
b |NACO Supported Blood Banks 94 94 94
bl [Model Blood Bank 1 0 1
b2 |Major with BCSU 11 0 11
b3 |Major without BCSU 12 0 12
b4 |District Level Biood Bank 70 0 70
c RBTC 12 0 12
d  IBiood Mobile Van 2 0 2
£ _|Blood Transportation Van 20 0 20
f [SBTC 1 0 1
2 |Blood Collection Proposed target 2013-14
a__ |Total Collection far the state 770000
al |NACO supported blood collection 385000
b__|Percentage VBD for NACO supported BB 95%
¢__|Voluntary Blood Collection in NACO supported BB 365750
cl [Through Static 164875
€2_ |Through Camps 182875
€3 _ |Through Blood Mobite Vans 18000
g |No of Camps to be conducted 2438
d1l [Camp Collection 75 units
3 |Component Separation Proposed target 2013-14
a _ |Blood collection in NACO Supported BCSU 265500
b |Percentage compaonent separation in NACD supported BCSU 80%
4 [Training Proposed target 2013-14
a2 [Training of BBO 94
b |Training of Staff Nurse 94
€ _ |Training of LTs 188
d __|Training of Donor Motivators 1440
Training of surgeons, gynaecologist, critical care physicians on
e . 1080
rational blood use
f _|Blood Bank counselor 24
5 |Supervision, Monitoring and Evaluation Proposed target 2013-14
a__ |Field visits to be conducted 94
b__|Review meetings to be conducted 4
6 |EQAS
a |NRL 1
b |SRL 10
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. facilities is subject to meeting the norms for NACO support
and appreval of NACO. All NACO supported blood banks must possess a valid licence issued by state Drug
Control Department
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1= ljuﬂl L1} WG LA AL LR L ATV
Listing of colleges, universities, workplaces where camps can be In baginning of every
i organized aiong with suitatle lime quacier VBD consuitant SACS
. VBD consultant SACS, Incharges of
[ af :
_ q"u:z‘r"“'"g BVEY  INACO supported BB, Organizars,
Prepqratlon of quartarly camp schedule in consultation with blaod Cenor motivators, Bioed Bank
" bank incharges and organizers counsealors
In eginning of every VBD conaultants SACS, Finance
s Retease of budget for conduction of blood denaticn camps guarter division SACS
Pre camp motivation talk and distribution of EEC materia lo Two days before each
0 ensure thal there is good turnowt for the camps eemp Donor metvators, Orpanizers
: Organizers, Staff of concerned bicod
" Conduction of camps by organizers and concernad biaad bank On day of the canp bank ]
m Monitering visit of SACS officers to the blood donation camp On day of the camp SACS officers
_ Within six hours of holding
o5 Transport of collected blood units 1o the bicod bank the camp in cold chain Staff of concernad dlood bank
- Within 2 weaks of
m Submission of report of blced donation camps conduction of comp Camp Organizers
a Component separation
Review of avallability and functional status of equipments for ”
" companent saparation N JD BS SACS
@ Review of availability of requisite manpower at BCSU By April 2013 JD BS SACS
@ Review of avaitability of licence at BCSU By April 2013 JD BS SACS
Review and identify BCSU wise reasons for sub-optimal :
3l icompanent separation By April 213 JD BS SACS
) Taking appropriate comective measures o address the reasons Within first quarter JD BS SACS
© Stepping up blocd collection at BCSU Ongoing Inchage BCSU
53 Stepping up component separation at BCSU Ongoing Incharge BCSU
Enhanciryg demand for components through trainings on rafional | Cngoing JO BS SACS, Training institutes,
55 blood uge Professional Associations
55 Trengs in prevalence of TT1 in Blaod units
Capture blood bank wise baseline data of HIV, HBV, HCV, By April 2013
57 Syphilis and malaria posiivity in donated blood IG BS SACS. Quatity Manager
i Quarterly manitor the trends through SIMS data analysis Ongeing
s igentify blood tanks showing high pravalence for TTI Ongeing
& Review whether quality standards are in piace in the blood banks Evely quariar
Review whether reactive donor is being notified and referred for
i treatment Eamty uaiee
Identify possible reasons for high T¥I positivity {replacement QOngoing
donation, poor donor selection and screening. high prevaience in
W general population In the area, alc)
Preparation of raining curricy!um on donor counseling, screening |By September 2013
o and retention for bipod bank counsetors NACD btlood safely division
54 Procuremeani and Supply Chain managament
Preparation of Indent for ftems to be procured at SACS level and |By Aprit 2013,
& approval by PO SACS JD 8BS SACS, Quality Manager
# Processing and completion of procurement of indent given Within Tirst qrarer Procurement divigion SACS
Within two weeks of
& Dispatch and reciept at concerned faciities supply at SACS Quality Manager, Store officer SACS
Preparation of database of equipments aupplied under NACP I IL | .
and Il in NACO supporfed blood banks aiong with functional | " Tin frst quarter
i status Quality Manager, Store officer SACS
Quaiity Manager, Procurement
o Procurement of AMC/CMC services for the functional equipments Before September 2013 division SACS
Quality Manager, Procurement
I Issuance of orders for AMC/CMC services Befare Seplamber 2013 | giicion SACS
Withint one month of

Supply schedule for centrally suppiied commedities to be shared
with 5ACS

issuance of notification of
award

NACO blnod safety division

Timnely receipt ang Storage of centrally supplied commadities
under proper storage conditions

One seme day as receigl

Qualty Manager, Slore officer SACS

Physical venfication of stock and cold chain sialus and issuance
of Consignee receipt certificate

Within one weeh of receipt




"1, dlusion of Blood Banks under NACO suppet | _ . _ 1 " " "7 “TTT A
| |
Identihcation of facdlies which meet the norme for NACC support | !
'AsBCSU MBB DLBB oF e _FE.BEL"_EU_!E._ By — — _HIM -
Revew of exsting faciies already undet NACO supporl as
'BCSU, MBB. DLBB a5 lo whetner (hey meet the norms for NACO | :
: suppur‘l (By Apri 2013 JD B85 SACS
1— = N _ _ {9y Apnil l L |
JD 83 BACS Quality
Lot |Coasldution and notfrcation of core commitlee 1By first week April 2013 iManager
|| TScheadling of £ mrg_ comimiltee inspection visits '§y ARl 2013 o 40 B8 SACS, Qaality Manager
Sending proposal to NACO for approval of inclusion? exclusion of 1 :
facily unde: NACQ support based on Core comimniiee 1|
= o lecoldenaetes. e _Wathn lirst quaner 40 BS 5ACS ——-
[ if_:o_m_:pumcahodn of tetter of approval of NACU support lo SACS  IWithin firstquarler ___ |NACG Bigod Safely division
Witnin fitst quan JO 8BS SACS, Admin
cf _ _ |Recruitment of ranpower as per pattern of assislance. T s Suﬁ e_r o dwsionSACS
Deputaticn of staff fot traning and prowvision of kits, consurmables [Within first quarter |
= and other suppon as ger paltern of assistanca . _ HDBS SACS o
.| 2 |Regular reporting in SIMS T R ]
By April 2043 }
|| (Need assessment for computers In NACO supported blood banks | " <Y1 o LJO 85 SACS, MBEQ SACS
: |
‘Procurement and supply of computers of approprate Wathin Tirst querier 140 BS BACS, Procurement division
Lif  Fonfiguraten for NACO supperted blood banks | . BACS - S
EHEQISUR'IOI’I atd reguiar reporting of NACO supperied bloog ﬁ;uﬁ:ls e regis!e;t:: \n;itmn :rs.l ql::rier L
| _oaoksisms 0 Al IR Wt 91t BT 0aEN 00 14 BS SACS, MEEC SACS
|Reg|51rallon ang regular reporting of non NAGD supported bigog al u:::s o berl:egtste::;i ;th?pler:ber i?'_: 2 '
o misinsms Qnltvy teparing by of each month 1, 85 SACS. MEED SACS
l pes g ma e =
l |
) |Ouartefly anaiysis of SIMS repont from blood banks [utys Gotobersinuatyand el _ IDBSSACS MBEOSACS
Communicaton of feedback oo correciness of dala 1o concerned | 1
Lol Jsoodoacks i ‘?‘.’ (neendoffusimoninofihe quaner  ypmsssacs |
J 1Blcod Requrement and Collection {____'_ e o 1 .
|L}|slm_t wise mapping of hcensed anc NAGD “supporied biood !
L bansmsme R oBssacs
' |
 District wise mapping of he estimated numbers of hespila! beds etk |I
L finAnmiary, secondary ana leftiary health care faciitiss I « ono o EEREACE
!
Estirmanon of bleod demand of the stale based on popuiation By Apni 2042
|} norms and rationalzmg he same according to bed strength ) o . popssas
- I
(_m.rmg targets to NACO supported blopd panks 1o mee! alleas! Ryl 2
1 - of tolal requirement of the region bewng caterad by themt : _ _..1J0BSSACS -
|| 4 lvounlayBloodDonation __ ~ T T T ¢ o e _
. |
I
ICanductlion of voluniaiy BIDoS genaton cames as per need of the '0t1g0|ng |
_ NACD supported blood Danks ! VR consutlant SACS o
— = R _E_____ cmammen . o e s
]
{Identification and retenton of cohon of dandr molwators among  (Ongoing
[the youth through Red Ribbon Clubs. NS, corparate work places o _ __ |vB0consuhant SACS
| Condution of trainings on Blood donsi motvaten for blood banik . ‘o
L deoumseos T S . _.._ . __jVBDconsumantSACS
|
iLreahing blood bank wise database of repeat voluntary bioad ‘Cgoing i .
L., ifonurs classited according to blood groups 0 = _ . [Counselor at blood banks
[Steppinyg up sabe voluntary biood donalan Dy Boiing tortnghily) IEvery o
o2 : .r.wmhly ' bloot donaten day or allemate nnovatve stralegies L o . _|Counselor al piopd banks
I - I(‘uuﬂspiOr in Biood Banx (o send reminders to Ine repaat donors |Ev_e_l1f1'10nth — ... ._. 'Counseior at blood banks
|
‘Ubservance ot VBO days on T4tn June and 15t October theough !
] - : 1 3 v .
[felease of adverssement and condyclion of skate! biced Liank .:Ma"" SO AR ORARBTIRT, Coaitien 20 40 BS, Owector SBTC, vBD
l}_ leve piggrammes s it < ___ consultan!, IEC diision SACS
]
Cevaopment and replication ot JEC matenal perdaning to AMhin first quarter VBD consultant SACS 1EC division
L.l _loomotien of vonmary broga donavien b .
|od & dplimum 1 Ulibzalion of Blood Mabile o S o o __
Lruatize yuatierly ineeting of incharyes of Model Blosd Bank andu!ln oeginning of every gquarter incharge Magdel Blood bark, 4G BY
I RBT(_ rmhdrgedz rounselors | SALCS Dwector SBTC
|Prepa(at.on and submission of quanesly route plan for the iood -':I . " ’
£ ATinpie | ORGINIBRETEVED QA ncharge Mode! Biood bank
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|Disparch should be done orce in 2 quarter preferably ang

Every quarter -

40 BS SACS, Quality Manager,
Blood bank incharge, TO SRL, LT
blood bank

Daily at facifity level,
gs and kits supplieg through |Monltiiy at SACS

: |z
5
H
XZN
]
&
g
a
—
L

=

- NACO blaod safety division with
Identificatian of training institutes for blood bank staff, donor Within first quarter inputs from SACS biood safety

2, motivators, ralional use of bicag and blood bank counselors officars
_"-_-_____——-——-—._—_‘“—_‘—_‘_—' e _‘_‘—‘—-——_.. - -
Engagement with prefessicnal associations for training of Within first quarier

= chnicians in private secter on rational blooduse 4D BS SACS
T NACCO bleod safety division with
Crealing a database of national and state level tramers for gach  (Within first quarier inputs from SACS blood safely
5 type of kraining e - officers
NACO blood safely divisian with
Whthin first quarer inputs from SACS bioog safety
| 8i] Preparation and dissemination of standardized | fraining cumicula ) officers

Crganization of meeting of fraining institute ang tramners at SACS By first week of July 2013 |SACS blood safety officers, Training
for preparation of trainin plan institutes, Trainers
Approval of training plan and retease of budget for training tq the By second week of July

ingtitutes 2013 SACS blood safety officers
Issuance of communicatio ;

traineas By third week of Juiy 2013 SACS blood safety officers

;r:l:fi :rt;on and replication of training modules and related By end of July 2013 SACS blosd safety officers |EC
—_

divigion SACS
—_— s

Training roll out for blagd bank staff, donor motivators and ratienal; Augus? to December 2013
blood use for cimicians

ns to all concemned for deputing

Training institutes, trainers |

- - Experts, SACS officers! NACO

8 by experis/ SACS officers/ NAGO officers DUANG trainings officers
perts! SACS offic \CO officers

11_ {Moniloring and Supervision -

Preparation ang dissemination of standardized ool for :
supervision By Aprl 2013 NACO Blocd Safe division

ration of Quartedy schedule fer visits of core committee By April 2013 SACS Bilood Sate officers

Conduction of corp committee visits to every NACO supported Ongoing JD BS SACS, Quality Manager, Core
blood bank atleast once in the year committee mermbers

QGuarlerly review mestings of the biood bank officars: caunselors Jm:.'; October. January and
of NACO supported blosd banks Ap

SACS Bleod Safety officers

[ Within two weeks of
[ Submission of visit report care committee conduction of visit Cora committes members
Issuance of commrunications regarding visit obsarvations ang Within two weaks of
s recemmendations ——_ conduction of visit JD BS SACS, Quaiit Mznager
Within two weeks of

Submission of action taken reports
Convergence with NRHM

Quarterly meatings with the RCH 1 officer
Within first quarter. review

Listing of functional FRU with and without Bisod Storage Centres fave guarter

recaipt of communication Incharge of concarmeq blocd banks

40 B SACS, Director SBTC, RCH
officar

Preparation of linkage pian 1o cater 1o blood requirement of the V\f;hin ﬁr::tq::aner, feview
FRU withou! Bload Storage Centres fuery quarte

|2

identification of undersarved regions/ districts without hlood banks |Wm‘I||r1 first quarter
and jointly plan for cater| ta the Blood needs of the region

Quarterly coordination meetings of SACS/ SBTC with Drug
Control Department

Quarterly meetings with the RCH officer

Meefings of governing body/ EC of SBTC . ing o2 T

Meetings with trainers and training institutes — —_____ [Alleast two meetings eva r i
Mestings with bicod bank incharges o ’Aﬂeast two meétings e\reg gr o
Meetings with Camp organizers Atleast two Mestings avery year ]




‘lnﬂlﬁ;—ci__r_.)istli; - ‘Phase 1 _
L e 2 e 0 o Voluntary Vealth Socioty
1. SACS
(o Description Unit Cast per Number Allocation flemarks
annum
1.1 NGO Evaluatan Thane b b HIO | GRS LN
Digtricte 1 ) _ s = _ I -
1 ¢ Commumeataan kit Cermamiratinn st winld e prenred by AU ! 3360600
SACS F RIS per Derrets {ear PHuiar A1
istrets 4 ach Phgse LI et sl et
G kit
Sub Tatal 1 I_ 951100
2. LEAD AGENCY
Item Mescription Umit ast b - Allocation b
71 Saluty Cnst Golury £os1] 2 Prapect s, 1 Traning 1 1&ADAD 1 144000
afficer, IMEL (Hbeer T Arepants Dflieert
I - ... SR — e i —
T3 L L roseesd aof 200 gy [ 11408) 00 1 384000
10 % days

MK A s
Arvannan A dags b tags el 37 diys prr

Jmmln_rmtluc L
ﬂ r-.)mmunl.w DuTcuch
15 Ml
-3.5 Ira.-ln'\r-\p( Cout

B
Sub .

GRAND TOTAL

Magalnn
Tatal 1l

Supervitors&Act L ink WWierrkar

mounh
2 ¥ Orie: firme Gl I
T T ) -
:’_.':H;il'l'll'\i’,(k}ﬂ_ E _ - i\.ﬂ:«!ml - - o
) ) -h_ﬂ.ndnh‘_? . -
T T kel - ! ~ Apos6d .
Sub tatal 1L R NPy S g—— .__ EATT Y] A
3. DISTRICT IMPLEMENTING AGENCY |
i Description Unit Cost per Number Altocation Remaris
anaym
&1 Raliary Coyy | 2 11RP 1 BARL cum Arcoum s Ol A 1,600 21 23647000

56,762,885.00

Indicators

a4 Total M

=

e
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A N e wsbanTears

nbit of [REs Tocruited 2 I
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4, PHYSICAL TARGETS
Yargets 2013-34{to be achioved thl August 2013} [Remarks
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_____ e e — Lo
— = = =l - eI SNA - e
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ST RN S T T

_ - 201213
Cost Head | Unit Cost (Rs. Lakh) ltema/Aciivi = B Exigting on Alocatian Rz,
To9e | et | aogatton | easen .| S1a3e |Provesed Lekh R J
214 For bow load canires- 4 o
& s toad-15, . ¥ H
ks .,T{;'" & [Salary 9 44 BU7.50 4335 48 3 736.25 (18+27+2)
212 G| pvemal Wor a3 | 44 2250 000 49 3 25.25
Operational Costs Items for
Recuming 19
21341 enal requirernan) for existing
— 1.50 43 4 67.50) 4013 4g 3 T5.75[4RT caners tae procuon ut
ART ot opevationel gram of the
Centres o] costor G043
2132 s | ool ot 2 | a2 1485 1080 32 14.95
Rengvation, Fumishing, m
Ovmalyr { Selem),
2.1.4.1 - 4.5{Compuier, TV, DVD 6 1 21000  z7.00 3 13.50 m..:f.g,mi Madura),
racurrin Tmput ey
g Infrastruciure development
2142 1.00) ligtion of CD4 i 1 1 D.00/ 0.00 2 2.001
Regisiors & Cards,
" Sigrnages
221 Printing 0.50 49 44 24.50 0.00] 48 3 25.26C  irament for JEC material
10 be ghven ta IEC division
1.0VART (for *ales |Trg. of MOs,
222 Traming |whers moe tiings' | counsators, Nyrses, 48 a4 49.00 30.168] 48 3 52.00(To be dene as par approvnd
are conducted 0.50 ; tratnieg plan
Ol drugs & CPT as per As diseysaead with SACS
i Quidleings & Rs. 200/ curmsntly sufficient OI dnws
reatmen | are dvaiaiie to cater for §
223 iy 0.ppz20]episade 49 44 50.00 000 44 0 0-00f mrth . After thet o1 srugs to
be prawided threegh health
aynlams
One -time cogt for
2-24.% 0.15)infrastruciure 106 a8 270 1.35 50 7.50}8 LAL from previous ymar to
GlA o 1 e oparglicnaioad
BACSfor | LAC 3
2242 varois 0.3 g';:ls"’s”m ‘;:’“- 108 | @8 3742l 1155 ss«a | 50 50.27
7248 ctivline 0.96|HF for LAC Plus z7 ] 25.92 454 o & 11.52
2.2.5.1 3.84{KR for EID 2 2 7.68. 7.68 2 0 7.68
EiD Cost for EID lab
2,52 {Operatianal Cosl,
2 1.00 e ) 2 2 2.00 2.00 2 0 2.00
4 ).
Virat load
2.2
¥ testing 1.10|B4iary of LT 1 1 1.16¢ 1.10 1 0 TAH
SCM of One lima cost for
227 AR A% par raquirpment fefurbighinen. _ _ 0.00
OrugE  [Re 10 takh for bigh ined i £
sinies, 5 lakh For g g of space & for
2272 FRr upbike g 10.00 4.08, 10.0¢
Ehrailns glains
Regiornal
2.2.7.3 coordirmat 11.00{Remuneration & TA/DA 2 2 22.00 14.41 2 4] 22,00
or
PPP Fox centingency &
2274 0.25|misceliananus 10 2.50
i
GIA for Personnel, Research,
2.3.1 coE | Recurring 23 42|Training, consumables, 1 1 23.42 11.88 1 o 23.42
T, & ;
GIA for Peracnnel, Resaarch,
2.4.1 PCoE Recuming 21.20]Training, consumabtes, 1 1 21.20 20.08 1 o] 21.20
TADA & 3 ]
Total GIA to SACS for CST 110414,
A G Y e T = = = S ESCl
Frogrami 23 st G, ety Hilan e
2012-13 251314
No. Sub-cemponent-l| R Commedity Assi
PR Target [ Achisvemont(dect2)| Target CIPCey Anxiabince
Registere 100 % registraticn for pregnant woman, 100% reglistratien for HIV -TB colnfected . 0% for ganem! ckents.
251 ed 218500 212800 235000 [Detecticn dusng 2012 has been 15000, ¢omsidering the sama trends targst hus been fixad for iew dataction
BEGA g & bockiog which is not kngwm, Thevlor addilional tamet of 16500 reglstanion has been sal up
E-Ofvion 760 % of thoae regBtared ahad Undergs s T4 tating. 100% of hise STis 1 be FHEIEd 57 ART
ART ; There has been Increass of naarty 630 patients per month an ART during 1213, In sxfdition thera fs 20%
Alive & on
252 ART 72000 67143 82000 |aap of thoss elligibla but nat inttlater on ART . Accerdingly additonal target of 30.000 during the yesr hay bean
2ot Eflors should be mede Ip gat O/ drugs fram Healih systems. O1 dnugs showtd ba included In state Nst of
i,
The Larget o based on reparting durimg Lesl year. EForts should be made te ge1 Of drogs from Hzalth sysiems. OI drugs
261 ol dws 100000 62463 100000 should be induded n sate list of Exsantial medisings
co- ;
271 [CD4 Machines 32 32 3242 |Onein KMT chennal, Tirupyr
Count - -
27.2 (Tests [CDa-kits 216000 125279 245000 [F2ch “LrA on ART A taslied P;*:xﬁ:nﬁﬁmm & marihs; all new cases to be tasted on
** Location & justification far proposed sitas for establishmnet of new facillties should ba provided in the AAP text.

N Ve



Review of Annugl Action Plan 2012-13 and Praposal 2013-14

‘3'\

Setting up of new ART Cenbiyes

7

_z-.Eu af State: ... Tamil Nadu CST Companent
Phystcal Indicators Financiel Indicators
Sr isveme
No Naume of Division Baseling | V2890 2012-| Achiovement i) % Proposed 2013] Target 2012 M_._n__cﬁ uou_.wu. Proposed Comments
13 DVec 12-13 14 13 13 2013-14

New ART Centres propased at Omalur { Salem), Tirumanagalam [ Madursi),

27.00
Turalyur] Trichy]

27.00

Infragtructire develapment for CD4 machines

240

Recurring Cost { salary . UWP, opermional cost)

71248 #9143 797.70

| S=tting up ART Centres under BPP

Lorppriae Sector

PS5l

10

No budgetary implications on NACG

Setriag up of netw LAC

Colocation of ICTC & ART centres

10 [ Medicsl
colleges) + 16 (
DH )+ 2 (SDH

Regurring Cost

As per Training plan , based on prescribed curriculum

Sensltisation of Private practianers on ratonz!
prescription of ART

No of private providers practising ART needs to be worked out

Sensitisation of HCP oa UWP/PEP

1620600 62463

1 batch fdigtrict ( 32*50)
4 ;

Total Budget

PLHIV Registered in HIV care { comulative)

196478

218500 212600

97

235000

Drug Transfers
Printing of registers & cards, Sighages 24.50 o.oom 25.25|To be done by Sep 2013
7 fon & TAJDA 2 2 0 22.00 14.41] 22.00

1047.14

15000. considering the same trends target has been fixed for new detection & backiog which Is not known. Therefore zdditlonal target of
16500 registarion has been setup

PLHIV afive & on ART{ cumulative)

61473

FI000 67143

92

#0000

100 % of those Tegistered should undergo baseline C04 testing: 160% of those ¢ligibie to be initiated on ART, ‘There has been increase of
nearly 650 patients per monthon ART during 12-13. Inaddition there is 20% gap of those elligible bul not inltiated on ART . Accordingly
additional target of 30,000 during the year has been setEfforts should be made to get 01 drugs fram Health spstems. 0 drugs should be
Included in siate list of Essental medicines

01 episodss treated

52198

100000 624463

62

100000

The Larget 15 based on reparting during last year, Efort should be made to get 01 drugs from Health systenvs. 01 drugs shauld be included in
state |ist of Essential medicines

CD4Testng

160215

216000 125279

58

240000

Each FLEA o1 ART & old reglstared #LHA require £D4 test every & months; all pew cases ta bie tested on registration. However kits to be
pravided a5 per consumplion pattern
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Processes for implementation of 2013-14 activities

TAMIL NADU
Baseline: 1™ April’2013
S.No. Activity Processes Responsibilities Timeline
R Issuc of provisional administrative sanction. NACO CST Apr’ 13(First o
Fortnight}
Meeting between SACS, Dean/Med. Supdt. of Hospital, HOD SACS - CST in~-charge, RC Apr13(Second )
Med. of AR'T centre and Regional Coordinator to identify the Fartnight)
space for centre and to constitute ART team.
Constitation of Pancl of Experts NACOLST Apr 1,3{8“(1"(1
Fortnight)
Visits by Expert Team to assess feasibility especially with respect | RC/JD CST May’ 13 {Second
to the avaitability space and willingness. Forinight)

Lo | cetting up ART | Fssue of final sanction NACO CST June'13 (Second
Hetling up - Fortnight)
Centre Training of ART team {faculty). NACO CST Tung'13 i

Recruitment of Contractual Staff at ART centre ART centre Nodal Officer, July* 13 (Second
RC.JD CST Fortnight)
‘Fraining of all contractual s1aff. Modules & curriculum available, | NACO Aung’ 13¢{Second
Training institutes identified. Training pian developed state wise. Fortnight)
Supply of CD4 Machine/Linkage plan with CD4 lab for NACO CST. Joint Director | Aug’] 3(Second
conducting CD4 tests, {Lab Services) Fortnight) _
NACO CMIS Code provided & supply of M&E tools NACO CST TO (M&E) Aug’13(Second
Fortnight)
Procurement /Supply of ARV drugs for new centers NACO Aug13(Sceond
Fortnight)
Assessment of existing ART Cemres and ICTC Clinics in DAPCU. SACS CST (D}, | April
health care facilties on physical locations and service linkages | SACS BSD, RC
slatus
Identification of facilities as per AAP target for co-location SACS CST (JD), SACS April -
BSD. RC
Meetings to be conducted between SACE BSD/CST with SACS CST (JD), SACS April )
Health Facility (Dean, Med Sup. CMHO. ART Nodal Officer, BSD . RC. APD. FD
DAPCU, Facility staff and other stakeholders) for development
of 1ime bound road map for co-location
[ssuing of necessary Govt Orders by DHS., DMER, PD SACS, | SACS CST (JD), SACS May o
2 Co-location of cte BSD, RC, APD. PD
e TCTC/ART
" Ensuring action on office orders issued and processing plan for | DAPCU, SACS CST(ID). | May
relocation of facilities SACS BSD
Monitoring visit by SACS/DHS/DMER for timety follow-up SACS C8T (D). SACS May
and timely completion of re-location pian BSD . APD/PD
Review meeting to be conducted by PD SACS, DMER, DHS | SACS CST (JD). SACS June o
on progress in June BSD , RC - CST. APD. PD
Follow -up visits by SACS SACS CST (D), SACS Jung / Jul_\"

BSD

DR




Sestud ape PP
Dpdel ART

NSRS

HOTC-AR

b kages

Cope gl
i \'ilj._'lf‘k' &

otped on AR

CNew minded W be dey c[hﬁEEtijn; PR

Lhistinng ool potential partners

Meettng with mdusiries issociations, corporates, PSU exeeuityes

and healih Ewility representatives

LYLS IR

Operationalizdion-

I
e Netimg oyt ities
. Fragumg of (ob
I RBecervmny hine st fron concerned W0 1C by e-muil
! 2
’ =3 b

ioseiding deedback (0 1010 contee by AR centre

Mouthly pweenng between IWWTC and converned AR T andisteret 7
reonat leved o be conducted Tor veritving dita

| SACS mterdivisional mecting with CSLand BSD
1 by canducted every month alter data aodlysis by BSL div iston
wNALS
D veriticion of data sent In ART centres 1o 11 Cx by UNT at
SAUN

[ Distnen fevel reyien meetings 1o he held at east oonee i a quarter
SACS ONTY BSD tophan st o [CTC 2 ART based on problem
disterets  Bwethines identified evers moat foc frand-holding and
mentony ) o L
AR centres with poor feedhack 10 10T to be idemtilicod wd
fnsed visits conducted e o afnae redgsons 1 e sine.

Sulndions to be pros idad,

Fmpdasis oo adeguate apd regufar coueseling, both or chieckups?
¢ fodlow ugrs sweth iy estigations and ART preparcdness

b e = G g " i
v Preparation of T list ol pabents elizible tor ART baenot strted 8 ] e Jist prepared by

eyt e e Bk boss il oy phane & outrcach visits

|

Ul reasons B the wap o performince of the ARL Centre
amed o be vestizaded for further fodlow up daring guarterds AR |

D oc

CONTIC TN W TRV

1o N;\L'E'):-tr;\_ month

— . G
P IDCST & RC

1Sl
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AR centre counseilor

DARCT! wr co-ordingle, 1ist
110 Sup, MO-ART. AR Y
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CTU Connselars
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SACSCST

A !

SACS UST. B3SD

SACS USTHAD

RE oS30 - AR

AR T ¢entre Counscllor

Connsellor, Phone Gk by

Cire Co-mdimaton, passed on
L ORW at COC

RC_IDCST

April (st
fornigha)

Already done jir

AAP
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Mentoring and Monitering visits by SACS CST officials /RC to

SACS CST.RC Quarterly
ARTC centres with high gaps
- Number to be identified for never trained, refresher train ing SACS CST.RC May 2013
and type of healih care provider {second
forinight)
Traming of Number of batches to be trained to be finalized once fotal SACS CST (JD). RC Tune
6 [lealth care numbers are identified
= providers in UWP -
& PEP Carriculum te be standardized NACO CST May (first
fortnight)
Training of Health carc praviders ART Nodal Officer & SMO, Once every
Co-ordinated by SACS CST Quarter
Number of private providers to be identified SACS CST. RC. DAPCU May"13(Second
Training of Fortight)
q: private providers .
“ lon National ART Expected Target for 2013-14 = 50% (Exact numbers 1o be DAPCU, ID CST 2nd Quarter
2 worked out))
TREImEn Modalities to be worked by SACS on logistics of training & SACS CST. RC. DAPCU) July
imvalvement of IMA& or other professional organizations s L
Master (rainers to be identified & trained in each state SACS CST, CoE July
i Forecasting - i
Requirement of drugs and CD4 kits for next FY 10 be assessed RC. ID C8T, APD, PD 3" Quarter
based on previous consumption, rise in number of patienis in
current ycar {and thus expected rise in next FY) and assessed
previous backlog
Above assessment to be done both drug wise and ART
centre wise _
Send above information 10 ADG CST, NACO by January Janhuary
Storaige Space-
Sem Quantify amount of storage space required Store Officer April
L tdentify curren( storage options — rental, possible NRHM RC,IDCST April
warchouse, continue with TNMSC warchouse {which SACS
has been asked 1o vacate) i
Negotiate with health facility/ NRHM officials/ TNMSC for ID CST. APD, PD. RC May/ June
Common storage
Kecp storage space available for reciept of supplies 4 days Store Officer Ongoing
prior to schedule date for arrival of supplies
Receipt & Dispatch -
CRC should be issued within 7 days of reciept of supplics Store Officer Ong_{)Tlg
Dispatch plan should he made ready hy programme division | SACS CST Ongoing
week prior to reciept of supplies
Dispatch plan should be based on pattern of consumption for SACS CST Ongoing
tast 3 months

DRae
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Trs lmpmt.llmn — Mnst cost effective and efficient means of
transpartation to be adopted

Optivn 1 Supplies should be made 16 AR centres in

coltaboration with the general health systiem )
ilpll.-ll 2l ‘mppl:u should be made to AR centres Ihwugll

Py sival collechion by staft w hile altending review mectings
pin 3 ilmm af courier K dispaneh supplics co-ordinting
_with BSD supplies o

Mechanism of review mg lransportﬂhon uplmns—

Review e logisties of the above 3 oplions

g vl we he costs of the npuum (HEAS i.nll]pdl’l\ml ol prc\ ious
expenditures meirred)

Pendening by seleet thie most vost ileetive imody vl Lastsport

Plissical Verilication and Reporting -
!
i

T MORAR | 10 pln sically verity stoeks weekly and u:mmman
i stoch regser

TAll SUPEryIsory cadres duunn fiekd yvisits o Gaeilities 1o
physicadly verily stocks and gounfessagn in stoek register

Review mecting 1o be conducted by P SACS in the 2nd week
olevery mony alter Gwility level informalion on stoek
possion ol all commaodities is collected fanalyzed

Faclite level © SACS Tevel stock position For ¢ ery commindity
should e reponed 10 NACT by the | 31h af evers month

Variiinee of e than 3% fit drags dispensed and siock |

canmsumptier b be analyzed facittiy wise by DAPCL R

i F 1™ report of such varance. reasons for variance fo be
stbmnitted 10 SAUS o neeessiny: action

2o MWvarmnee on mere tum one vecasion. Engquirs shoukl be
done by g commitiee formed by 2D for providing a report

’ o NACO 0r necessany acton which should include

persons idenned sespansible for e sariance and

e idat fogs

Based on reports from DAPCL TSACS il ysis, visits oy ;
favilitiex repoiting stk execss’ shurtage o be condueted and
Ay sis done

Actions o be reconumended-

o Idrugs near expin Tound Immediine relocation
within state with co-ordinalion by SACS CS1 or
between stiex with co-ordinaiion by NAC(HCST
(B ogisties co-ordmator)

o Ifshortage of drugs found tess an 3 inonths

| supply)  [hnuedinie information 1o be given to
C NACOCS T ) Tor Turther suppls

Do

SACS CSE Swre Officer
AP, PD SAUS

1D CST, APD, PD

TMO- ARTTT

RO, APLY

TP SACS. ID OST, Store

O1tieer

SAUS CS1 Store CHTiver

I BAPCLL RO, 1D
5l
2. P APD

M) O RO G sis)

SAUS ONTNACO UST

SAUN ONTONACO OS]

April

’G.l\( first
fortnighty

fo—

.\f'l.il'\'

Woeekty

Munthly
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Moty
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TAMIL NADU Institutionai Strengthening AAP 2013-14

@ v/

Rs. In Lakhs
AAP 12-13) Expendditu Likely Total Proposal
re UPTO (expendity Expendit for 2013-
31st re during lure 144
2 Operational Cost January, (Feba during 12- Approved
2013 March, 13 [13
11Training SACS /DAPCU 2.00 0.00 0.00 0.00 9.81 4.00
2|Equipment Maintenance 3.00 4.10 1.37 547 6.02 5.00
3{Building Maintsnance 1.00 0.40 0.50 0.80 2.00 2.00
4|Vehicle Maintenance 10.00 12.26 4.08 16.34 17.97 15.00
5|Travel Expanses 50.00 27.04 9.01 36.08 50.00 40.00
6|Rent, Rates and Taxes 0.00 0.00 0.00 0.00 0.00 0.00
Telephone!Communicabon _
7|Expenses 20,00 9.64 3.22 12.86 18.15 15.00
8|Bank Charges 0.10 0.04 0.01 0.05 0.10 0.00
8|Miscellanecus Expenses 20.00 2068 6,88 27.54 30.30 15.00
10[Printing and Stationery 7.00 506 2.50 7.56 7.42 7.00
11{Advertiserant (Other than IEC) 5.00 3.09 1.50 4.59 4.53 500
12|Water and Electricity 7.00 8.09 270 10.79 15.00 15.00
13{Audit Fees 20,00 070 10.00 10.70 25.00 15.00
14|Legal Expenses 2.00 13.35 4.45 17.80 9.60 2.00
15|Postage / Courier 3.00 3.67 1.50 5.17 5.38 5.00
16]Other Administration Cost 25.00 39.50 13.17 52.67 57.94 10.00
17|Review Meeting Expenses 5.00 1.78 1.00 2.78 35.58 4.00
4.00 4.44 0.00 4.44 11.30 4.00
18|Office Equipments(ses next sheet)
19|Furniture (see next sheet) 0.00 0.00 0.00 0.00 0.00
20{ Transportation cost 12.95
Total 184.10 163.83 61.88 215.71 306.10 175.95
a. Salary DAPCU
Name of the position Number Annual
5.No. Contracatual Salary
District Programma Mznager 27 104.4
2|M & E Assistant 27 41.76
3|Accountant 27 41.76
4jAssistant (Admn) 27 41.76
Total 229.68
Total (For —-—Districts) As per encloseq list
b. Operation Cost {DAPCU) 29
Unit cost No of DAPCUs
1|Office Equipment* 1]
2|Communication expenses 0.38 27 8.72
Stationery 0.3 27 B.1
Postage (.12 27 3.24
Trave| 2.4 27 64.8
Contigency 0.24 27 6.48
Renovation Cost (Rent & Electricity 1.2 2 2.4
Tota} 94.74|
Rs. In lakh
SUMMARY NACO
(i) Salary SACS 278,22 232.21
(if) Operation Cost SACS 306.00 175.95
(i} Salary DAPCU 256.65 229.68
{ii) Operation Cost DAPCU 101.58 94.74
Total 942.45 732.58
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