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A T1-11017/38/2012-NACO (F)
Govemment of India
Ministry of Health & Family Welfare
Department of AIDS Control
6" Figor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated:25™ .March 2013.
To,
The Project Director,
West Bengal State AIDS Prevention & Control Soclety,
Swasthya Bhawan Salt Lake
KOLCATTA 700081
Sir/Madam,

Piease refer to your proposal
further discussions held in Department of

been further scrutinized

and

AIDS Control (DAC) on
s administrative approval

regarding approval of Annual Action Plan for the year 2013-14 and
21/2/2013. The Annual Action Plan has
is hereby conveyed for an amount of

74955.39Lakhs(X Four Thousand Nine Hundred Fifty five Lakh and Thirty nine Thousand Only)) as
per detailed break-up given below:
Allocation (Rs. in Lakh
[ component | DBS Pool fund GF Total
rlrmenﬂon
T 1369.39 1369.39
ST 128.8 128.8
BTS 871.39 871.39
1EC 486.54 486.54
LWS 186.05 132.89 318.94
1ICTC 390.13 910.29 1300.42
2062.90 1369.39 1043.19 4475.48
csT 381.44 11.00 392.44
1STM 59.58 59.58
SIMS 27.89 27.89
ler 253181 1369.39 1054.19 4955.39
Componen‘l/sub-oom,;ommltcﬁ\ﬂtv wise budgets along with process indicators are attached (Annexure

b 0 X
The above approval is subject to the following conditions:

1. The overall aliocation indicated above is subject to the condition that the outstanding cash balance
and advance as on 1.4.2013 is part of the approval. In other words, further releases will be made
only after deducting the advance and cash available with the state as opening balance.

2. SACS should carry out the activities as shown above without waiting for approvais of Executive

Committee and ratification of Executive Committee may be obtained.

3. Inordinate delay is observed in placing orders for equipment / supplies. These should be done within
a week of receiving approvals of DAC. Procurements should be initiated and finalized, as per the
procurement plan prepared and approved.



-

NE

10.

11,

12.

13.

- The above figures represent ceilings beyond which expenditure should not be incurred on any

activity. Actual fund will, however, be provided by DAC as per availability.
No change in allocation among different components shall be made without DAC’s approval. Re-

level without the concurrence of DAC,

The process indicators for each component/sub-component may be followed for further
improvement of programme. The pattern of assistance and guidelines as already approved and
conveyed from time to time by DAC should be followed.

SACS shall ensure that up to date information of the programme performance is sent through the
CMIS package and the accounts are maintained through CPFMS. Reasons for variance shall have
to be provided through the CPFMS,

Provisional Utilization Certificates (based on statement of expenditure for the year 2012-13 ) have
been submited to DAC and their Annual Plan for 2013-14 has been approved by Governing Body,
The minimum quarterly target for expenditure has been earmarked at 19%, 24%, 24%, and 33%
respectively for each quarter. This is as per requirement of the modified cash management system
through which “quarterly targeted budget allocation” is to be maintained. The SACS not able to incur
the minimum expenditure as per the fixed targets is likely to have their annual plan reduced and
cofresponding lesserrehamlnthesubmuontquarur.

The Physical targets as indicated are as per basaline figures reported by SACS and targets for the
year 2013-14 agreed with. The targets also correspond to the funds available for the current
financial year. Changes if any will be only with concurrence of DAC. The approval of budget accorded
may be incorporated in your AAP documents.

No vehicle shall be purchased from NACP funds except for purchase of mobile ICTCs wherever
approved in the action plans.

Till further orders, under Institutional strengthening, SACS may extend the service contracts of
mmmalpomammmmcpmwmmmomm.mm 1* April 2013,
Salaries expenditure under lSPMistobeineumdforsancﬁonedposts.

The Procurements under various Funds/Components are to be made as per details given below:

i. Procurement under various Global Fund Rounds as per World Bank Procurement Guidelines;

ii. Procurement under DBS to be made as per General Financial Rules-2005 as amended from time
to time;

iii. Procurement under T1 component is to be made as per World Bank Procurement Guidelines for
goods and services as this component is likely to be reimbursed retroactively by World Bank.

Yours faithfully,

{Dr. C. V. Dharma Rao)
Director (Finance)

Copy to:

1. All Divigional Heads

2. M & E Division

3. Sr. PS to Secretary

4.PSto AS

§. PA to Director {Finance)

6. All Officers of Finance Division
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8. Total Budget for STURTI services for WEST BENGAL SACS FY 2013-14
A insmitted infoction/

1 Sexually Tra; uctive tract infection Services
? Cost Itemns/ Activities Allocation (Rs. in
\_,No\ Sub-Component Head
b 4 Pool Fund
Estgl_)l_lshment of New One time 1,50,000 o Minor Refurbishment for Audiovisual 0
1.4.1|Facilities (One Time Grant) |cost - rivacy, Computer
11000 per
Salary of Counsslor Fixed month per |51 Counsalor salary 67.32
1.4.2 centre
sl e, |28t
N . cent , | Lyl r service
Training Recurring 10000 per {1 “btters. providers, TI ST! doctors ae per 18.26
district for |operational guidetines
143 PPP doctors
Consumables as per list in operational
. (25000 uidelines, Printing of registers and IEC
Procurement Recurting \nre | |45 rgnai::rll:Ie:ob s, Conr;vg\gency, Intemet, 1.25
144 AMC
TA/DA/ documentation ang
Supportive Suporvluon and Recurring 20000 per 45 communication cost to supervisory team, o
[review meeting centre review meetings, TA/DA for outreach by
1.4.5 DSRC counselors
1.4.6|Private sector partnership Recurring
Grant for existing Regional Centers {
Human Resource, Training, Kits and
Regional STD labs Existing Recurring 0 consumabies, Stationery and 22.98
Contingency, S ive Supervision
14.7 and ional Research
1.4.8]State Referance
1.4 Soxually Transmitted Diseass / infections Services (Total Allocation) 128.8
1.4.a] Physicel Targets 1o the State uider the STURT) services
ged by Desig d ST! chinics 354886
aged by TI-NGOs 45577
- Private sector 106517
managed by NRHM 506980
14b STURT facilities Existing No. | Propossd new during Fy 2012-13
1]Designated STURTI Clinics 45 0 45
2{T1 STi provie 35, 35
‘ 3{sector 0 0
4[NRHM heaith faciies upte PHC 1359 1359
’ 5|PPPICTC 4 0 4
J ] STi Centres 1 1
7|Stuts Reference Centras 2 2
14c Commodity Avsletance provided by GO1 o the St
1 mwmﬂmmmywsnmwnm | -82317
2]RPR Test kits | 13215

o
{f Moo

|

|

=
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Process Indicators 2013-14

13 and Proposal 2013-14-

Name of State:WEST BENGAL

SrNo

Issues

Recommended course of Action

Person Responsible Timelines
1. Establish good finkages with Gyne and obs clinic, ICTC and ART centre. Counsaltor to sit in Gyne OPD. 2. Ensure
colloc: f fa 50 that there is minimum loss for treatment and testing. 3. All patients to be tracked for Syphitis| Counsellor of STI Clinic, Incharge of DSRC, "
1 |row PrysicalTarget I OSRC| L esting. ¢ Referral nkages with T1 o b established 5, ATLDSRE tpepert o S1 1 CHISFSNRS & mect and DO ST! Oneoing
caunsellor vacant in 7 DSRC hence all DSRC are not reporting regularty.
1. Outreach to be oriented on ST symptoms and outreach te encourage HRG to avail STI servicas from STI Providers. 2.
All Tt to appoint 371 providers and ensure easy accessabiity to services {0 HRG. 3. All HRG to be individually tracked for
2 |tow Physical Farget in T1 ST) episodes of STt and multipie STY to be tracked. 4.ST) services to be delivered at the convenient location of HRG and DD ST, JDT) and PM of TI Ongoing
by ishing linkages with g facilities. 4. C; ion meeting to review the targets achievement with T
and T division.
5 [Partemingwith Private | 1. AN PSU and leading private sector o be enlisted in allthe districts. At esst 15 units to be identified and eniisted. 2. DD ST!and State PSU Fo P MH.“”H oﬂ.”r“ sWHau_nﬂNﬂ z_” a_h_
Sector Meeting with State focat person of the PSU. 3. The doctars for STI to be trained 4.All facility to report In SIMS format r3on TATITg 2 b come byl
. . . . fncornplete training of current year to be
Training plan to be made and shared with other division. All participants to be informed in agvance about venue and ) N
4 |Tralning dates of training. All Training to be completed by fiest quarter. DD 5Tl and STI Resource Faculties finished by 15th March. Training for 2013-
140 be completed by June 2013, __|
At least 60% of poor performing STI facliities to be visited by SACS Focal Percon 2nd PO ST1 at least once in a quarter . All
$  {Supportive Supervisio: facilities to be visitad twice 2 year, SACS to provice al passible support to conduct supportive supervisory visit. DDSTI POSTi and ST Mentors Ongoing
Afl doctors to be trained on Anaphylaxis and rational use of Penicillin. The training should incorporate on dispetiing
6 lsu chain Ma rmyths related to peniciifin. All the must be regularly. Al drugs with DO 571 5Ti Counsedlor at DSRC, ST Clinie | Periodic Review of commodity at least once|
PPy chaln MARAEMENt | e expiry should be used first and be relocated. Review your date with of Incharge and PMaf Ti 2 quarter from all faciltties
commadities. Ensure there is no stock out and expiry of drugs.
7 | Quatity of services Al 15—!&8vnw%!gig_sa.atﬁutm:_:glzﬂsgsnwon.;_mdvnmn:ﬁﬁc:&.do ST Chinic Incharge and T STI Proiders. DD Ongo
syphilis and HIV testing, 3.Al patients to receive drug and test regularly. sm. e
14 post of counselior to be filled, advertisment to be made and interview to be conducted and counselior to be
8 [Vacancy pasistioned in OSRC AD ST, Civil Surgeon of distrits and PD SACS| 8y June 2013
L Monthiy coordination meeting with State RCH officer. 2. Training details to be obtained from RCH officers and trining
9 |NRHM Convergence of atelast 1 MO 1o be done. 3.Budget of $TI to be comrected NRKM PIP.4. Joint review of programme 10 be done at least DO STi and State RCH officer One joint meeting ance 3 quarter
once a quarter.
1.The Eg.n_ centre to function as par TOR. 2. Referral linkges un.goo: Skin and VD, ne.ﬁ.-..m.z tobe nuiv.ﬁvnm to0| DO ST incharg of al centre and bean|
10 al Centre ensure continous supply of sample to the centre. 3. All four faculities to meet at least once in & quarter to review the of the Kolkata jcal College and institute Ongoi
o of the centre. 4. O Research Planned to be completed as per shaduled. 5. Recrultment of Researchi s

officer to be done and placed in Regional Centre.

of Serology.




State

Unit cost in

BLOOD SAFETY AAP 2013-14

Lakh

New for

nt as st 2003-14
January
013
1.5.1 isation of Blood
Glasswares, plastic wares, instruments,
Cs
476 |chemicals na ‘medicines ! 479
1.5.t.t|Model Biood Banks [Salary of 1 LT, { Counsellor, Lab Atendent,
Salary 6.24 Security, Housekseping, Data Entry 1 .24
Operator
Glasswares, plastic weres, instruments,
1.5.1.2|MBB with BCSU Consumables] 400 | hermi medicines 8 N ®
S 24 of { LT & | Counsellor 8 4 288
(Glasswares, plastic wares, instrments,
1.5.1.3|MBR Without BCsU Consumables chemicals and medicines 2 ° !
22 6 67.2
1.5.1.4|DLBB [Consumables| 31 -1 6.51
Sal 31 -10 25,2
15.1.5(RBTC C ¥ N
E [ 19.2
1.5.1.6{Blood Storage Centers (Consumables, °
0
L5117 Blood Tt Vans  [Sal; L44 Salary of | Driver & 1 Atiendont 23 3312
1.5.1.8 |Maintenance of BT Vans in_|Regurring 97 23 16.1
. N Salary for 1 Driver, Awendant, | Clesner.
19 "
150 Blood Mobile Recuming 6 E iture for Diesel and C 1 3
Teaining Training of one BR-MO, two LT, one
Nurses per NACO suppotted Blood Bank,
152 Recuming 0.35 One BSC-MO & One BSC LT, Clinicians 62 21 7|
on rational use of blood, Training of Donor
Motivators
Suppartive Supervision ITAIDA for visit to the NACO supported
183 Recurring 0.1 blood beks, Monitosing visits to VBD 62 6.2
camps, Core Committee supecvisory visits
1.5.4|Procurement 0
1.5.4.1 |Equipments for new BCSY  [NOW 18 f{Listof Equipments as per NACO guideiinos 2 3
Grants for AMC and N AMC/ CMC and calibration of essential
1.54.2  Calibeati Recuring. Actuals blood bank equi u lied by NACO 160
1.5.5]Grant for SBTC 0
Voluntary Blood Donation . Hiring of Viehicle, Printing of banner, POL,
' 1.5.5.1 C: Recurring 0.025 TADA to snll 5760 144
Ob | Advertisemont, state level and distriot level
1.5.5.2 vaneo of Blood Recurring Actuals activities for 12th January, 14th June and st n
Donation Days
October
Design, dovelopment, translation and
[replication of IEC material for promotion of
1.5.5.3 Development of IEC material |Recurring 0.1 Voluatary blood donstion including thank 62 6.2,
| you cards, cortificates of appraciation, pins,
oardis
1.5.5.4{ Donor Refreshrment Recurring o005 [FOvision of post domesion refreshment to 500000 150
o Salary for one Junior sccountant and one
1.555 Salary of Staff Fixed 288 | Office assistant a5 per NACO 1 288
1.5.6{External Quality Assurance e Rl 0
1.56.|NRL 6.54 2 13.08
1.5.6.2/SRL, 444 5 222
1.5.7[Any Other ki
[2 [}
871.39
[Tom oemsed biood basks in the sate I 1% —

24

3108



Blood banks supported by NACO

Té for Total Collection

] -

Targot for NACO supported blood banks 600000
Target for VBD 90%]
VBD Camps 5760
% Component prepared by NACO BCSU 60%]

Commodity Items (o be provided by NACO

Ttems need to be indicated as per the actuals,
at the facility level on the date of AAP!

in lakhs|

Blood bay
Single

Double 350 ml
Double 450 ml

[ Triple 350 ml

[Triplc 450 ml

[ Quadrupfe 350 mi
Quadrapls 450 i

Testing Kits

in lakh tests|

HIV ELISA

HIV Rapid

HCV ELISA
HCV Rapid
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BLOOD SAFETY AAP 2013-14
State WEST BENGAL
I Sub-Component CostHead | Unit costin Itemns/ Activities Acheivement (2010- Targets Allocation (Rs. In Lakhs)
Lakh Target Existing New for DBS
nt as st 2013-14
January
2013
1.5.1!Modernisation of Bload
Gl plastic wares, i
Consumables] 475 | homicals and medicines ! 470
1.5.1.1|Model Biood Banks Salary of | LT, { Counsellor, Lab Attendent,
Salary 6.24 Security, Housekeeping, Data Entry t 624
Qperator
plastic wares, i
1.5.1.2| MBB with BCSU C 400 emicals and medicines 8 4 .
|Satery 24 !SE of } LT & 1 Counselior [] 4 28.8
bi G plastic wates, i
1.5.13|MBB Without BCSU c 075 |chemicats and ‘medicines z N 2
Salary 24 of | LT & 1 Counseifor 22 6 67.2
Gl luatic ‘wares, i
C P .
15.1.4|pLBB 031 |chemicals and esmergency medicines 3 10 651
12 Salary of | LT 31 -10 25.2
1.5.15IRBTC [Consumables| o NIL 3 0
24 Salary of 2 LT 8 192
IGlasswares. plastic wares, Reagents and
1.5.1.6|Blood Storage Centers Consumables 0  chemicals 0
i Q NIL 0]
1517 Blood T ion Vans _ |Salary 144 of | Driver & 1 Attendent 23 33.12,
1.5.1.8| Maintenance of BT Vans in R 0.7 23 161
] ) Salary for | Driver, Attendant, { Cloaner,
L5019 Blood Mobile {Recurring 6 Expenditure for Dicse! and Contigoncy 1 6
Training | Training of one BB-MO, twa LT, one
[Nurses per NACO supported Blood Bank,
152 Recwrring 035 One BSC-MO & One BSC LT, Clinticians 62 217
on rational use of biooad, Training of Donor
Motivators
i M TA/DA for visit to the NACO supported
1.8.3] Recurting, 0.1 blood banks, Monitoring visits to VBD 62 6.2
camps, Core Committee supervisory visits
1.5.4[Procuvement 0
1.5.4,1 Equipments for new BCSU [V 18 [Listof Equipments as por NACO guidelines 2 3
1.5.42 Grants for AMC and A AMC/ CMC and calibration of essentisl 160
T Calibration blood bank equipmonts supplied by NACO
1.5.8|Giant for SBTC 9
'Voluntary Blood Donstion Hiring of Vehicie, Printing of banner, POL,
IRE-R) Carigs Recuning 0.025 I TA/DA to stat? 5760 144
o Advertisoment, state level and district lavel
1552 y of Biood Recurring Actuals activities for 12¢h January, 14th June and 15t 22
Dongtion Days
October
e el
replication of IEC material for promotion of
1.5.5.3|Development of IEC material [Recurring 0.1 Voluntary blood donation including thank 62 6.2
you cards, certificates of sppreciation, pins,
badges, hoardings
Provision of post donation refiechment 10
1.5.5.4!Donor Refreshment Recurring 0.00025 bood d 600000 150}
288 Salary for one Junior scoountat sad one \ 288
i Office assistant s per NACO norms
oo T 0
6.54 2 15.08
444 s 23]
! o)
s
871.39]

Total licensed blood banks in the state

294

3o
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Blood banks supported by NACO
Target for Total Collection

Target for NACQ supported bloed banks

Target for VBD

VBD Camps

% Component prepared by NACO O supposted BCSU

Commaodity ltems to be provided by NACO

Blood.

ist Jakhs]

Single

Double 350 ml

Double 450 ml

[ Triple 350 ml

Triple 450 ml

Quadruple 350 ml

in lakh tests|

HIV ELISA

HIV Rapid

HCV ELISA

HCV Rapid

HBV ELISA

HBYV Rapid

TPHA /RPR
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1 IE::::::“";:' of faclifties / | support fi:' "'::w‘"::"' Proposed facilities 2013-14
2012-13* | 2013-14*
a__ Total Biood Banks 109 108
b [NACO Supported Blood Banks 62 62
b1 {Model Blood Bank 1 [1] 1
b2  |Major with BCSU 8 4 12
b3 |Major without BCSU 22 6 28
b4 | District Level Blood Bank 31 -10 21
¢ |RBTC 8 0 8
d |Biood Mobile Van 1 0 1
e |Blood Transportation Van 23 0 23
f _|sBTC 1 0 1
2 |Blood Collection Proposed target 2013-14
a__|Total Collection for the state 900000
al INACO supported blood coflection 600000
b __|Percentage VBD for NACO supported B8 90%
¢ ___|Voluntary Biood Collection in NACO supported BB 540000
c1 |Through Static 108000
c2 |Through Camps 432000
¢3_ |Through Blood Mobile Vans 9000
d |No of Camps to be conducted 5760
di Camp Collectlon 75 units
3 Oampount Smuﬂon Proposed target 2013-14
a__ [Blood wne:uon in NACO supported BCSU 360000
b Pamﬂe component sepanﬂonmméu.'kgo supporud BCSU 60%
4 Tratnln! Proposed target 2013-14
a__|Training of 880 62
b [Training of Staff Nurse 62
¢ [Training of LTs 124
d__ |Tralning of Donor Motivators 600
. Training of surgeons, gynaecologist, critical care physicians on 1080
rationai blood use
f |Blood Bank co 31
5 ) Proposed target 2013-14
a__|Field visits to be conducted 62
N - - o i e [poes
6 |EQAS
a  |NRL 2
b [sAL 5
* Provisionof NACO assistance to existing and new facilities is subject to meeting the norms for NACO support
land approval of NACO. All NACO supported blood banks must possess g volid licence issued by state Drug
Control Deportment

[

4 MajorBlood Bank upgraded to BCSU, 6 DLBB upgraded to Major Blood Bank

Mo




: Procass Indicators for Blood Safety 1314

mJM and Recommended course of Action Timelines Person Responsible
g 005 i dicqor

| of faciiities which meet the norms for NACO support
‘. ~fas BCS\{-vBB, DLEB. B 12013 = JD BS SACS
e -

Review of existing facilities already under NACO support as
BCSU, MBB, DLBB as to whether they meet the norms for NACO
3 U] i 2013 JD BS SACS

JD BS SACS, Quaiity

3 Constitution and nolification of core commitiee first week April 2013
] Scheduling of core committes inspection visits 2013 JD BS SACS, Quality Manager

Sending proposal to NACO for approval of inclusion/ exclusion of
facility urder NACO support based on core committee

s recommendation WWithin first quarter JD BS SACS
s Communication of letter of approvai of NACO support to SACS _ {Within first quarter NACO Blood Safety division
JD BS SACS, Admin
1! Recruitment of manpowsr as per pattem of assistance Within firs! quarter division SACS
DewtaﬁonufMMhanmmvisbnotkm consumables [Within first quarter
i land other support a5 per pattern of JD BS SACS
ul 2 [Regular reporting in SIMS
u Need sssessment for computars in NACO supported blood banks |BY APt 2013 JD BS SACS, MSEQ SAGS
Procurement and supply of computers of appropriate Within firat quarter LJD BS SACS, Procurement division
i ration for NACO biood banks SACS
Al units to ba registerad within first quarter,
Registration and regular of NACO supp: blood -
| ibanks in SMS y reportinp by Sth ofeachmonth |1y g5 sACS, MBEO SACS
v (AH units to be registered by September 2013.
A and regular reporting of non NACO supported biood
5| |benksin SIMS Monthly reporting by the 5th of esch month | ) ps sacs, MEEO SACS
" of SIMS report from biood banks duty, Ocober, January and Apri JD BS SACS, M&EO SACS
Communication of fesdback on of data to
“ biood banks By the end of first month of the quarter D BS SACS
s| 3 [Blood #nd Collection [
District of and NACO biood
) banks in state By April 2013 JD BS SACS
District wise of the of hospita begs |BY APril 2013
n in primary, secondary and tertiary heatth care facilities JD BS SACS
Estimation of blood demand of the state based on population By April 2013
2 norms and rationalizing the same according to bed strength JD BS SACS
mmhmwmmmmm By April 2013
2 80% of total requivement of the region being cataced by them JD BS SACS
4 _[Voluntary Blood Donation
C ion of y blood camps as per need of the |Ongoing
NACO supported biood banks VBD consultant SACS
Identification and retention of cohortof dorior motivators among [ Ongoing
2 the Rad Ribbon Clube, NSS, work VBD consuitant SACS
Conduction of trainings on bicod donor motivation for blood bank
P counsslors Ongoing VBD consultant SACS
Creating blood bank wise database of repeat voluntary blood Ongoing
Py donors classified according o blood groups C at blood banks
Every month

Stepping up static vohntary blood donation by holding fortnightly/
bicod donation innovative Counssior at blood banks

Counssior in Blood Bank to send raminders to the donors_|EVeY manth [+ at biood banks

Obssrvance of VBD days on 14th June and 1st Oclober through
refoase of advertisement and conduction of statef biood bank | MaY: June and September, October 2013 [, gg, pirecior SBTC, VBD

n {svel programmes IEC division SACS
Devalopment and repilcation of IEC material partaining to Within first querter 'VBD consultant SACS, IEC division
of biood donation SACS
I beginning of every quarter Incharge Modet Blood bank, JD BS

SACS,Director SBTC
In beginning of every quarter [ Model Blood bank




“[isting of organizal

state

s conducling dlood donation camps i: the

EA» per route 1an

[

ISACS oftcers
DAL Qe -

In beginning of every

—i
uarter \VBD consultant SACS

S

Listing of collages, universities, workplaces where camps can be

In beginning of every
quarter

4 along with suitable time ___|vBD consultant SACS
. VBD consultant SACS, In.narges of
n b:gfnmng of every NACO supported BB, Qrganizers,
Prepi of quarterly camp schedule in + with blood |2 Dornor motivators, Blood Bank
pank incharges and organizers counselars _ _i
In beginning of every VBD consultants SACS, Finance
Release of budgat for conduction of blood donation camps quarter division SACS
Pre camp motivation talk and distribution of {EC materiai to Two days before each
ensure that thers Is good turnout for the camps camp Donor motivators, Qrganizers
o Organizers, Staff of concerned blood
o Conduction of camps by organizers and concerned blood bank n day of the camp bank
.| |Monitoring visit of SACS officeis to the blood camp __|On dayofthe camp SACS officers
. Within six hours of holding
» Transport of coliected biood units 1o tha biood bank the camp in cold chain Staff of concerned blood bank
Within 2 wesks of
“ Submission of of blood donation cam] of camy Camp Organizers
42 Gom| . . -
Review of availabiity and funclional status of equipments for l
al  lcom By Apri 2013 JD BS SACS
o] |Reviewola of atBCSU IBY“"'“ 2013 4D BS SACS
50 Review of of licance at BCSU 2013 JO BS SACS
Review and ideniily BCSU wise reasons for sub-optimal
5 t By Apr; 2013 JDBS SACS
" T comective measures to address the reasons Within first quarter JD BS SACS
5 p biood collection at BCSU Inchage BCSU
= Ste) at BCSU Ongoing Incharge BCSU
E ing demand for through trainings on rational | Ongoing JD BS SACS, Training institutes,
o biood use - A - . P ol iati
25 Trends in prevatence of TT1 in biood units
| Capture biood bank wise basetina data of HIV, HBV, HCV, By April 2013
s Syphilis and malaria in donated blood JD 8BS SACS. Quality Manager
| |Quarterty monitor the trends thiough SIMS data analysis Ongoing :
2 \gentfy biood banks showing high for TT1 Ongeing
ol |Review whether standartisarain piagh 1 the biood banks |=*%1Y T3
Rwlewwhmermoﬁvnmitmmmodwmm
o treatment Every quarter
\dentity possibie reasons fof high TT1 pasitivity (replacement Ongoing
donatio donor and ing, high p in
8 In the area, etc)
Prep: of training on donor Hing. By 2013
@l land retention for biood bank counselors NACQ biood safety division
& Procurement and Supply Chain management
PnpﬂaﬂoﬂoflnmblhnsbbepmwredatsACSlevdnnd By Apri1 2013
65 | by PD SACS JD BS SACS, Quality Manages
| IProcessing and of procursrent of indent within first quarter Procurement division SACS
. Within two weeks of
| Dig] and at ed faclities al SACS Quality Manager, Store r SACS
1
Preparation of of equipments supplied under NACP 1, f
and 1l in NACO supported biood banks along with functiona! [Within first quarter
Y status Quality Man: Store officer SACS
Quaiily Manager, Procurement
wl  |Procurement of AMG/GMG servicss for the functional equipments Before Saptember 2013 | gy
. Quality Manager, Procurement
o lissuance of orders for AMGICMIC services Before September 2013 |vigion SACS
Within one month of
Supply for centrally supplied dities to be sharad  [issuance of notification of
15 with SACS NACO biood safety division
Timety receipt and Storage of centralty supptied commodities One same day as receipt
! under proper storage conditions Quality Manager, Store officer SACS
Physica! verification of stock and cold chain status and issuance {Within one week of receipt
3 of C certificate

Mo




)

Issue of centrally supplied commodities to NACO supported biood

First issue within 2 weeks

}

: ; of receipt of commodity,
ks as per indant and pattern of consumption over last three thenceforth every quarter
months
i .
. -
Dispatch $fould be dore once in a quarter preferably and Evary quarter

dispatch shouid be linked with dispacth of other coid chain
commodities sc as to rationalize the system. PD / APD SACS
should ensure that the most cost effective and efficient means of
ion should be put in place for dispatch of commodi

i

Daily at faciity level,

JD BS SAGS, Quality Manager,

17/
fEd
"

3

Monitoring of stock status of blood tags and kits through y at SACS Biood bank incharge, TO SRL. LT
central procurement at SACS and facifity level (simitar to ICTC) blood bank
Training P
s NACO biood safety division with
Identification of training institutes for biood bank staff, donor Within first quarter inputs from SACS biood safety
motivators, rational use of biood and blood bank officers
Ef With p igtions for training of Within first quarter
i te sector on rational blood use JD BS SACS
NACO bicod safety division with
Creating a database of national and state levei trainers for each | Within first quarter inputs from SACS blood safety
[type of training officers
NACO biood safety division with
Within first quarter inputs from SACS biood safety
Preparation and dissemination of standardized training curricula officars
Organization of meeting of training institute and trainers at SACS | By first week of July 2013 [SACS blood sefety officers, Training
tfor of traini institutes, Trainers
Approval of training plan and retease of budget for training to the [By sacond week of July
institutes 2013 SACS blood safety officers |
of to alt for deputing .
rainees By third week of July 2013 SACS biood officars
Translation and of training modules and related SACS blood safety officers, IEC
materials By end of July 2013 division SACS
Training roll out for blood bank staff. donor motivators and rational| August to December 2013
biood use for cli Training instiutes, trainers ]
- . Experts, SACS officers/ NACO
- gs by experts! SACS officers/ NACO officers | Vring trainings officars
[ "11_{Monitoring and Supervision
Py ion and of star too! far
supenvisic : By Aprl 2013 NACO Biood Satsty division
Preparation of Quarterly schedule for visits of core committee | BY ARl 2013 SACS Biood Safety officers
Conduction of cora committee visits 1o every NACO supported Ongoing JO BS SACS, Quality Manager, Core
blood bank atieast once in the year committee members
Quarterly review mestings of the bicod bank officers/ counselors J“"{; October. January and
lof NACO supportad blood banks Apri SACS Blood Safely officers
. Within two weeks of
‘smmammymmm conduction of visit Core committes members
lasugnca of communications regarding visit observations and Within two woeks of
fecons condugtion of visit D BS SACS, Quaiity Manager |
Within twe weeks of
sion of action taken reports of comwnunication {incherge of concemed blood banks
12_|Convergence with NRHM
In Aprit, July, October, JD BS SACS, Director SBTC, RCH
|Quarterly meetings with the RCH officer Jenuary lofficer —]
Within first quarter, review
Listing of functional FRU with and without Blood St Centres je
Preparation of linkage plan to cater to biood raquirement of the | Y¥ithin first quarter, review
FRU without Blood Storage Centres every quarter
Idantification of underserved regions! districts without blood banks| WIthin first quarter
and jointly pian for catering 1o the blood needs of the region
|Quanterty coordination meetings of SACS/ SBTC with Drug In May, August, November
Coritrol Dep and Fo SACS biood safety officers
= In Apyil, July, Octobar,
Quasterly meetings with the RCH officer ~
Mastings of goveming body/ ECOTSBTC ~ ~  |Atisast iwo maafings every year
" eetings with frainers and training institutes Atioast two
| [Mestings with blood bank incharges wo
f _|Meetings with camp orpanizers Atieast "




Mass Media

Cost Head

TV

Unks Gost  in Ra.)

TV spots

Rs. 2000/- spproa.b seteliite channels

| TV apote for pubdicity sind during specisl occassions

Long format TV Programs (30 mis duration)

[ Talk Shaw i with specH
[Rs 36,000/- par Doordarehan programme: recorded programmes content and success siories corcentrating on 25
spacific ke issuss.

[Radie

Long format Radio rograms (30 ma/15 mta duntion)

Rs. 113334 por station approx

|AIDS & WBEAPECS.

Live Phone in Prograrmuma from 3 stations pes week focussing on youth
ssuss, voluntary bload donation and other relevant camnaigns on HIVY |1

[Rs. 250¢- approx. for Pvt. FM channels and

| 500 spots in Pvt. FM channels and 200 spots in AIR & FM Rainbow

o
Radio spots in FM channeis and AR [Rs. 1300~ for AIR 10 FM Rainbow | ucing RRE and other special occasaions o = [
haf page coiowed ad on WAD 0 VB0
Newapaper Advis. [\iaries from paper to papor. AaK10 G BAW ads (100 for i
v
A
Wabsite Maintenanca 0000 pav manth A5 per pravious yawrs.
poiss par sms (avyg.) (4 Bending with messages on HIY AIDS Awareness
[Mass sms seociog on special occassions [BSNL for sening ocossion speciic sms}  |and alled esiss. °

| Estimale for redlorag & malibenince of the VRS Rs. §5 Lieh,
y Re. 28 Lah

ST TR

70 continue wih | T conlinue with the

TocTo/ PRTET, 100 ARTY Sigrma Tt retatod posters) |

ig;'g"wgid%g

228
[44000 23
5000 390000 14141000 "4y
Fiiars (ST) 03 ST1 fers on condom usege o |z100000 T
Syndromic Management Chart ) Syndromic ; o so 00
PeP chart 15 [PEP charts for servios Gaiers ] o 150 o
€0 cran w0 £10 Chavts for servien Cantors 1 o 100 o]
IEC matarial igrant Kx ) sigrart Kite for Nigrant Campaign B o o 16000 44
replicstion 8 ﬁ!sﬁagﬁiaaiﬂlapi © 2 aeron bonkiets 010 uted for MgrartCampaign 7500 o 32000 a1
‘Servios Bookiel 20 Staicty for AEHA Workers A sizw 80 35 papesl) 24 pagens 25000 3 35463 0.
L1fe 8K Education Bookdel {for RRCs) [ ubs B o o 50000 244
Fip Chart 100 So¢ Tia! Migrant Campaign. & [4300 100 a4
Melnsreaning Panels 300 ¥ Yraings 8 worksiops. 1900 I 50 [T
B (8% 4 ) 00 For ok Campaigns. (Aopesx Ry. 15/ porsq. ) ' 575 320 Jas00 s
cor v 25 [For ok Campsigre, sorden centers. o o 1080 o
Rad Ribbon 18 Trakings & workshops. siso or RRC members [0 o 25000 14
Pubication of newsietier 40000 1 oo, i o f o
2 ,.m,s:. R 6

Shat Hosphala, sub-civiklonal [0 (only AMC,

(Pogpitats across the siate in strategic

n on ART, sevvicea, counsaling & testing. VBR, Jigma, condom, PPTCT | Mounting
etc. ' )

and

expenses)

=~

il



Outdoor In coordination with siate fransport Sus Branding 15 be done in siralogic locations cavering wih messages 5 (rencer cancen
Dispiay of govi Buses through bus Brandin Rs. 8000/ approx fusi morth for (o ART. services, counseling & tesling, VBD, stigma, condem, PPTCT 200 for G manths |, L o 00 for 3 months 12.00}
3 months migrant, youth to be changed avasy 3 months d
Branding of Auto Rickshaw/ similer vehicles in 14 Migrant 400 suto-rickahawe per district x 14 Mgant Districis x 3 morths pes &
dhetricts foe 3 months Rs. 400/- 8pprox per auio per montn  SorngDurgs Puja & Divai o o o 1400 for 3 meaths 16.80}
nt.ez-v!s-u]wﬁle_!!wis-eﬁti.!ii!?
Hring offolk troupes [k cost per show: Rs. 3000 34 migranrt cistiots of Wast Bengal. 2000 anows for Folk media rof out (2280 2408 2488 3500 105.00
& 1500 shows for health camps.
Foik edia workshop and Stals Level review 1. 3.00 Lakih fo folk workahop & 5. 1.0 Lekh .
oo bk ) 2 phase P & 3 time State Lavel " 5 o o s 2,00
125 |Mid Modia [43vans x7days |43 vane x 7 days
4.5 Lakh per van @ 24 days gar month x 9 months |2, 8 vans will be rolied oul across the state. b. 24 days per month c. 5 vans @ 19 each (flor RRE) &  |each (o RRE) & |g nyin 18
Hiring ot IEC vans | excluding monsoon season] - Avg. mileage per m§§2.v>§n?§lﬂrnv§§e&.mi_ ‘each 3 Vans x 7 days 3 Vans for a total of 27.00}
oy -50- 60 km. Cost. narths ooch for WAD |7 days smch (ior  |°0
2012 waD 2012)
Branding of 1EC Vans 1. S000/- pue van Brnding of IEC Vans wilh HIV measages o 0 o s 0.30
IPC Migrant Health Camg Rs 3000 per came for pre-pub,iciy of camps 250 2.50)
e r e . - :
Rs 5 leks for WAD @nd Rs 2 laéh sach for
Events Ssmtn and district evel evenls otter 3 events st siate loval WAD YD YD 6 s 5 + 1860)
s 10000 por even per dhstrict
[Monkoring & Evesstion and impect Siudy of 1£C [Moniorksy & Eeahustion and impact Study of IEC Meas fisdie, Oudoor!
iass Madke, Outdoor! Mid Medis, RRC, Training Ve, RRC and'
Decumestation acitviios and Gually of IEC materisk. {estacrial aguncy. )
1EC mabetals (both NACO and
c pim F
128 " Rs 2 lakhs: other crastive i 1 (o 3 1 24
o mutlo-viaus) meteris) [sgoncy.
- 3 e
129 fouth ntervention
y Rs. 300 par cotlege snewally fos ew 18 A & B catagory disricts - 2 laast 400 RRCs whifwil bo
1292 -.i.«_ﬁ-inoii- ,w.....asa;!nsgo__!so%.o! cobeges, Ra. 4000/ per cobege annually for NS5, 50% boys sod lm ass 240 0 ls0 19.00
Univeraity Univarsdies exsting cotegs  Attomol wil b made i tp fhé NGS through Dept of Human Resource
[Fraining of teschors and ol oul in schools in Sth and
1203 |aep T Rs 1000 per schocls veaining.of teachers and ol oul i schools throughi module o o o 5148
: i Sl L .
1210 [Dropm Centre Funclionity of Drop in Centre k6, 1,37 Lok por DIC for firsl 3months 18 OICH theough diskict PLHV networks i o o 4 s
Rs. 3 Lakh for (1 x 1 masting & R 0.25 Lakh] 1. Siste/ Lo
121 for @) x 4 moatings 2 tnter-dopartmantal meetogs %0 ° ? i 370
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WEST BENGAL

Phystc

al Timeline
targets
13-14

Component

Process Indicators

April Wk1
April Wki1
April Wk2
April Wk2
5. Aprilwk2
6. Implementation Q2 & Q3
(July, August, September,
October, November &

WA

1. Finalization of themes, spots and channels.
2. Collect DAVP rates

3. Negotiation on best rates

4. Decision on timing & frequency

5. Issue release order

December)
Long format TV 1. April Wkl
Programs (30/ 2. April Wk1
15 minutes 3. April Wk2
duration) 4. April Wk2
S. April wk2

Implementation Q2-4

1. Finalization of themes, spots and channels,
2. Collect DAVP rates

3. Decision on timing & frequency

4. Preparation of list of participants

5. Issue release order to Doordarshan

(July, August, September January

(July, August, September,
October, November &

February, March)
Radio spots 800 1. April Wki 1. Finalization of themes, spots and channels.
2. April Wk1 2. Collect DAVP rates
3. April wk2 3. Negotiation on best rates
4. April Wik2 4. Decision on timing & frequency
5. Aprilwk2 5. Issue release order
Implementation Q2203

February, March

(uly, August, September january

1, Finalization of themes, spots and channels.

3. Decision on timing & frequency
4. Preparation of list of participants
5. Issue release order to Doordarshan

no. of ads per event and

3. Prototype development and obtain approval

December)
Long format 1. April Wk1
Radio 2. April Wk1 2. Collect DAVP rates
programme 3. April wk2
(30/15 4. April Wk2
minutes) 5. Aprilwk2
Implementation
Q1-4
Advertisement 1. May wk1 1. Decision on events,
publication in 2. May Wk1 no. of newspapers
Newspapers 3. May Wk2 2. Collect I&CA rates
4. Maywk2z .
5. Afterthe activity for the same
Implementation Q2-4 4. Issue release order

5. Tracking of releases, obtain copies containing
Advt,




¥

Website 1 1. April Wki 1. Invite tender from external agencies for
Maintenance 2. April Wki website maintenance.
3. April Wk2 2. Release Work order.
Implementation Q 1- 4 3. Monitoring
Sending of Bulk | 1 crore 1. April Wki 1. Contract with BSNL.
SMS 2. April Wkl 2. Release of Work order.
3. April Wk 2 onwards 3. Following up for dissemination of messages
Implementation Q1-4 during events.
Help Line 1 1. AprilWk1 1. Invite tender for restoration of Helpline.
(1097) 2. April Wki 2. Comprehensive Maintenance Contract (CMC)
3. April Wk2 with an external agency.
4. April Wk2 3. Release of work order.
5. April Wk2 onwards 4. Monthly reporting and monitoring.
Implementation Q1-4 5. Following up with the tele-counselors.
Printing of IEC | Asper [ 1. April Wk1 1. Requisition from programme divisions
material & printing | 2. April Wk1 2. Assessment of stock
Newsletter plan 3' a‘;’;‘ Vvdkkg 3. Assessment of IEC printed materials required
5, Staggered 6 Maywig |opeprinted
7. May Wk3-4 8. Periodic . Draw up a distribution plan
Q1-2 S. Draw up a delivery plan
Q3 6. Carry out Tender process.
(April, May June, July, August, 7. Release of work order to the selected bidder.
September, October, November 8. Sensitize field-level functionaries on the
& December effective use of [IEC printed materials, wherever
necessary.
Newsletter 1 1 .Ppril_WkZ 1. Approval of the theme/content
2. April Wk2 for issue { & 2. Compilation of articles.
3 ;‘;m[‘;’y 3. Circulation plan
4. Apri-May 586 June for | 4 Carry out tender process
issue 1Q 4 5. Pl:'lnﬂng
6. Dispatch

(January , February, March)

Mo
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Permanent 72 1. April Wk1 1. Fund disbursement to Dy. CMOH IIs.
Hoarding (AMC | 2. April Wk2 2. Supply soft copies of approved materials for
only) | 3- Aprit Wk3 display on
4. April Wk2-4 Hoardings.
5. Staggered 6. Ongoing 3. Monitoring & Reporting
8. Periodic
7. Q1-Q4
Display of 100 for | 1.April Wk1 1, Identification of bus routes for display
messages on 3 2. April Wk2 2. Negotiation with Transport Authorities on
Government months | 3. April Wk3 routes and rates
Buses 4. Aprit Wk2-4 3. Development of prototypes, size and message
5. May Wk -1
(Bus Branding) 8. May Wk 1 content and
7 Q2 obtain approval thereof.
’ (June, July & August) 4, Prepare list of buses with their registration
e nos.
g' g:pgt(::r‘x%::\;\l;ll(gla ctivity 5. Carry out Tender Process.
' 6. Release of Work order
7. Implementation
8. Monitoring.
9, Photo documentation & Reporting
Branding of 100 1.Junet Wk1 1. Finalization of the number of available autos
Auto autos X | 2. June Wk2 for display. 2.
rickshaws/ 14 | 3. JuneWk3 Negotiation with Transport Authorities on
similar vehicle | migrant | 4. June Wk2-4 routes and rates
s 5. July Wk —1 3. Development of prototypes, size and message
districts gAgﬁu:; Wl; ! ring activi content and
x3 -Ung Qnsg / : ng activity Obtain approval thereof.
months (October, November & 4. Prepare list of auto-rickshaws with their
December January , February, registration nos.
March) 5. Carry ou Tender Process.
6. Release of Work order
7. Implementation
8. Monitoring,
9. Photo documentation & Reporting
Hiring of [EC 6 - April Wk1 1. Development of activity plan
vans incl. 2. April Wkt 2. Decision on occasions and periods of
branding 3. April Wk2 utilization
4, As scheduled 3. Develo £ lan i .
, pment of route plan in consultation
g' E;Q,;"” with districts
7. Immediate on completion Q 1-3 | 4- Roll out according to route plan
April, May June, July, August, Si;lonitonng of activities by DST and SACS .
officers .
Nie‘r[:;l::: rbgg:ﬁ:’::;) Reporting (on uniform format) and analysis of
reports
Documentation & Reporting
Hiring of Folk 3500 | 1. Aprilwk1 1. Invite applications from folk troupes for
troupes & folk 2. Aprilwk1 their empanelment under SACS, as per NACO
roll out 3. AprilWk2 guidelines

Wes



4. AprilwWk2 2. Screening of folk troupes by Experts in
5. Ongoing different folk forms and Government Health
6. Ongoing Officials.
7. After completion of the 3. Training of folk troupes in Folk Media
performance Workshop.
4. Release work orders for Phase-1 folk roll out
S. Implementation & Monitoring
6. Release work orders for Phase-2 folk roll out
7. Implementation & Monitoring
8. Review of performances.
9. Preparation of consolidated reports
10. Impact Assessment.
Folk Media 5 Q1&Q3-4 1. Workshop with the shortlisted folk troupes.
workshop & (April 2.Review 1¢t phase of folk roll out.
Review October, , January,) 3.Review 2nd phase roll out.
workshop 4.Reporting.
5.Evaluation.
Events at State 10 1. April Wk1 1. Preparation of calendar of events and decision
2. April Wk2 on the proposed
3 Dependinq on calendar activities
g x g ::::g:: 2. Plan otfh afhtlvities (event-wise) and sharing the
same wil e
Soon after events Q1-4 Districts and other stakeholders
District specific 14 3. Organization of different programmes at the
IEC Campaigns State level by SACS
4. Enable TI participation
5. Disbursement of necessary funds to the
districts for
implementing district-wise plan
6. Monitoring of activities
5. Documentation
6. Ensure submission of SOE-s.
M&E, AILIEC |1.April WK1 1. Prepare list of activities for monitoring - by
Documentation, | Events |2.As per activity plan SACS officials, DST
evaluation & 3.Depending on calender members and other agencies where
Cross- g':’;”' Wi2-4 necessary.
" .As per plan . -
visit of Asperplan (Q3-4 2, Documentation of all field level activities, and
IEC (Octob sharing the same
officials ober, November & with NACO.
toother | Decemberlanuary, February, | 3 poaliasion of selected activities.
states March) 4. Reporting.
Hiring of 1 Q1 1. Invite Tender
Communication ( April, May June ) 2. Release of work order to the bidder selected

in the Tender

e



RRC 400 Q1-4 [1. Invite from NSS, list of colleges where new RRC-s will be set up.
2, Training of Coordinators/Nodal officers
B. Disbursement of fund to NSS along with guideline
4. Draw up a plan of activities
5. Monitoring of activities
6. Documentation
AEP 6148 Q1/2&Q2/3 | 1. Advocacy with the Education department to settle the issues.
(April, May, |2. Starting to roll out the program by 2" quarter
June, July, 3. Listing of all Govt Sr. Secondary schools
August, 4. Listing of schools targeted in FY 13-14
September, Training of teachers
October, 5. Disbursement of funds along with guidelines
November & | 6. Implementation of AEP
December) 7. Monitoring of activities carried by schools
8. Documentation
Training & 22310 | 1. Aprilwk1 | 1.Development of training calendar
advocacy trainees | 2. April Wk1 2. Frame training modules, if not available
3. AprilWk1 | 3. Ascertain the universe of the groups proposed to be trained
4. AprilWk 2 during 2013-14.
5. AprilWk 2 | 4. Selection of Agencies for training
6. Aprilwk3 5. Preparation of IEC materials to be used/distributed during
7. Ongoing training sessions.
8. Ongoing 6. Training of trainers.
9. Ongoing 7. Organization of training sessions
10.Every 8. Carry out follow up activities
training 9. Monitoring & Evaluation
programme | 10. Documentation of training programmes.
will be
documente
d
Other 5 meet- Q2-3 1. Prepare a timeline of activities
Mainstreaming | -ings (uly, August, | 2. Organize Mainstreaming Sessions
activities September, 3. Liaison with State Govt. Departments
(advocacy with October, 4. Organize Inter-departmental meetings.
line November &
Departments) December)
7 | DIC 8 Q1 1. Provide the DIC-s with a guideline for action.
(April, May 2. Disbursement of fund to the DIC-s
June) 3. Preparation of list of PLHIV-s in each district
4. Monitoring of activities
5. Documentation




ANNUAL ACTION PLAN OF LINK WORKER SCHEME (Y 2013-14)

Phasel

Lead Agency

_9 R oL N

12
2.

Description Allocation Remarks
1.1 NGO Lvatuation Phase | Ivaluation of NGO 135500 135500
Districts I I . ] o o _
1.7 Communical Comunication kit would be procured b 48000 9 432000

SACS @ BOO/ per Districts for Phase (1

Districts. { ach Phase Il Distact would get 60

Kits. L
. - [ _
Sub Total 1 567500

2. LEAD AGENCY

- o Mem 1 _ Desc i R Unit Cost _Number _ Allocation Remarks
2.1 Salary Cost Salary Cost(? Project officer, 1 Iraining 1164000/ 1 1164000

officer, 1M&S Officer, 1 Accounts Officer)
77 Aamse o e _ I T )

Travel iravel of po 20 days {? PO} 384000 1 184000

10 4 days

ME&! 4 days

Acoounts 4 days 4 days total 37 days per

month
2.3 One time Cost - T T o B _.hk - -
7.4 M&E Cost T
7 5Training Cost 7 7 Module 1

D Module?

Sub Totalll

"3, DISTRICT IMPLEMENTING AGENCY

Remarks

4.6. % of Piillvs covered
4. /. % of HRG referred to IC1C

(-8 % ol e e =

4.9. % of HRG referred for St

N
4.7, Yotal Number of DRPs recruited 2
4,3, No of Link Workers Recruited( 40}

4.4_% of HRG Population covered

(4.5, % of Vulngrahle poulation covered

4.8 % of HRG tested for iV

|49. % of HRG referred for 33t . —.-— -
2.10. Number of Village Infosmation Cantre formed { 100/dhist)

.13, Number of ficd Ribbion Clubs o

mad{ 50 per Dist) ’ ' a U7 s

T oo

ttem Unidt Cost per Number Allocation
. |l | _ annum S I I
3.1%alary Cost {2 DRPs, T M&1 cum Accounts Offic 1,607,000 1 17622000
Supervisorskao tink Workers)
3.7 Administrative cost ; e B _ ; ; 7 ~ 468000 _ )
3.3 One time Cost 205500
1.4. Community Outreach LY. T
35 MidMedia R T o
3.6 Iraining Cost _ 1/6750 .
" Module 7 o e T
Refesher _ | W30 1 1212500 -
39250 3 117750
[3.7 Wapping_ ) .
Sub Tatal Il 1 B
GRAND TOTAL | - _ e
o _ 4. PHYSICAL TARGETS I
indicators Targets 2013-14{to be achieved tiH August 2013)
4.1 Number of District implementing 1ink Worker Scheme it

4.17 Number of Condom Depots e;\ab!ishcﬂ 100 per ﬁis}r
413 Village volunteers -

11000 __

31,893,685.




TR TS H P o T P
Satary including TA'DA for Existing/in-place Stand Aicae Counselons and LTs at an average &
cost of Rs 10,000 per month per staff (unit cost = 10000°2"12) £

Recurring 24 [Gotary nchuding TATOA for AddWiomal Stand Alone Gourwsiors snd LTs o1 37 avarage ot o |
Rs 10,000 per month per staf (unit cost = 10000°2°12)

IRecurring 1.68  [Saiary including TAIDA for Supervisor st Rs 14,000 plr marth for 12 months A
mggkgigglgi_lgsagég 7 &
g 12

[Salary & TA/DA for SACS staff under RCC Round 2 {Staff in High Prevaience Statss; HIV-TB ¢
(Consuitant, MAE PPTCT, Data Analyst, Secreterarial Assistant, Finance Officer) =

Recurring 175 |DOTS Pius Supervisor (RNTCP) in HIV-TS package h:
3) F4CTC: ANM, Nurse, LT, HIVITB & taam tesining, full site sensitizalion ] bassd on expenditre and completion of

drug ragimen tesining g L~
) ICTC: Training of MO ICTC / MOTC / ART MO / District Supervisor ICTC / District TBHIV & [l - per Training Pian. 75% allocation mede snd -

Nonracuring | 08 Tioadie cutter,

05 [SAand Mabilo ICTC: Safe delivery kits, reagents and eyringe nesdies, printing of reporting i
" formats, intermet and other misc exp

Recuring 0.0 |[F4CTC:Sofe dekvery ita, printing of formtis and cther misc exp at $he center

0025 !lﬂg{g%gxgd&i&l;

| Group mesting

|
i
I
|
i
|
|
i

Hospitals i@ Nuesing Hernes, Corporate Hoapitels into NACP.
- ) Involvement of professional bodies ke FOGS!, IMA, IADVL, IAP, eic in thess meotings _ ; ! . rp———
C) For PPP (CTCs in Privite indusiries / PSLs, integrate-with TI smployer model mestinge 4 balad

[which saperats budgetary socstion is made \

|
%

[Sub Total m




&

Physical Targets for Wost Basgil for 201344

Estabiishment of New ICTC in the year Baseline as on Carry Forward from |  New Progosed
201213 31.03.2013 201243 target for 201314 Total target for 2013-14
1 |Stand Alone ICTCs 252 0 58 56
2 |Mobile ICTCs 4 0 [} [\
3 |Facility Integrated ICTCs 12 198 38 234
4 PPP _.n._dm in Nursing Homes / Corporate 4 0 10 1
Hospitals
5 |PPP ICTCs in Private Sector Industries [ 0 15 15
6 |PPP ICTCs in Public Sector Industries 0 0 2 2
Baseline as on Canry Forward from | New Proposed
Colocation of Facilities 31032013 201243 for 201344 Total target for 2013-14
1 {Medical College Level 4outof7 [} 3 7 outof 7
2  |District Hespital Level 3outof3 [} 0 3outof3
3 |Sub District Level Ooutof0 [} 0 0
Physical Coverage Targets Target 2012-13 Ach201243« | Proposed Target Basis of Target
1 |Testing for General clients 500000 235666 450000 :
2 |HRG testing 43014 22167 %0732 Two tihe 8%...3 in 100% of HRG
jeoversd by |
3 |Bridge population testing NA NA 39750 30% migrants and 15% truckers
4 ISTI Clinic In-referrals testing 40000
62000 16336 100% JSRC attenddees
5§  [Out Refarvals from to STI 3720 i
6 |HI-TB Cross referral 80000 s8757 00000 70% 4 TB patiends and 5% of ICTC
7 |HIVITB coinfection to be detected 1400 455 1770
8 [Testing for ANC 700000 349559 700000
9 |Detection of HiV+ve pregnant women 880 381 850 b8t estimated positive
* Achievement upto December 2012
-+
Linkage Targets Target 201213 Ach 2012.43° vauuﬂ.u.ua!us | Definition
HIVvé general cllanis to be linked
1 [ICTC to ART (GC) NA NA 80% by
HiVive pregnant women to be
2 |PPTCT0ART NA 80% 80% fd 1o ART centres
3 Tt ICTC NA NA 5% Y .,‘u.ut:cngda-&é
nic attendees raaching ICTC
4 STito ICTC NA 26% 100% orK referrals to ST reaching
Clinics
5 |TBiCTC NA 55% 70% T8 cases reaching ICTC
6 |HIVTBtoART NA 80% o0% infected TB notified cases

ching ART

.W‘



1.3.3 Training Under ICTC (Provide separate tables for Stand alone,

F ICTC, Mobile ICTC, PPP ICTC and one consolidated sheet)

Number of Training Plan ( April 2013-March 2014)
S.No Type of Training Category of Participant persons to | Duration | Unit Cost Training Cost
be trained
Quarter 1 | Quarter 2 | Quarter 3| Quarter 4
1 Induction ( Stand aicne ( Gounselor 82 12 800.00 787,200.00 N_ 1
Inc. Mobile Lab-Technician 29 5 800.00 116,000.00 2
5 |Refresher {Stand atone (  |Counselor 230 5 800.00 920,000.00 4 3
Inc. Mcbile Lab-Technician MS_ 5 800,00 1,120,000.00 3 B 7
" Staff nurse (F11ICTC) 800.00 403,200.00 1 2 1
3 | Induction (FI- ICTC +PPP) " Top Tachnician 00,00 374,400.00 5 7 1
| Staff nurse (F1 ICTC) 800.00 24,000.00 1
4 [Refresher (FI- ICTC +PPP) HTab Technican B00.00 24.000.00 1
5 |Induction/ Refreshar | District supervigor 800.00 32,000.00 2
Sensitization (No.facilities to |Full sk Senstn. Dist. Hosp 10,000.00 100,600.00 5 5
6 _|be mentioned Full site Sensin SDH/RH 5,000.00 50,000.00 EN .m_
ICTC Counselor — 300.00 304,800.00 6 7 6]
Medical Officer 400.00 . |
District ICTC isor 300,00 4,800.00 8
7 | HIV-TB training TCMO-ICTC 300.00 -
[ART MO 300.00 -
S 300.00 208,800.00 19)
|District TB-HV & DOTS Plus Supervisor (RNTCP) 300.00 -
s |Multi Drug Regimen Training orﬁn:!sg &5.00 " 3 =
for PPTCT
T T
Others (Medical 3 days / Para medical 2 days) W00 | |
[ANM 400.00
o [Trainingon whole blood  {Tabour Room Nurse 200,00 | ] 0
screening MG LT (RNTCP) 1 M 0]
STLS .00 | | 48,
00
- Lab-Tech 00 1
10 |ICTC Team Training Nurse 000
Dy. CMOH 1l 800,00 4
DTO 000
[BAPCU Coordinator 00 3
i oot —
11 [PITC Training S r 800.00 | (¥
IsTS 800,00 7
STLS ; .00 7
Lab Technician 00 | 7
ICTC Gounselors 800.00 | 84,000.00 7
Total 1 6,851,800.00
@852



Process Indi - BSD

Indicators Recommended Action -Establishment of facilities Timeline Person Responsible

15t week of April 2013
15t week of May 2013

ey 213

Direct: SACS BSD, Pracurement Officer, Finance
"

Offices
1D Finance /APD / PD SACS
H 15t week of June 2013
[Fachil teg! CTC / MMy
Sensitization of CMHO / CMO / COMO / DHO / Civil Surgeon / ADMO 2nd / 3¢d week April 2013
ISansitization meeting with DTO 2nd / 3rd week April 2013
Sensitization of NRHM DPM 2nd / 3rd week April 2013
Directive from MO-NRHM ding use of MMU for HIV testing 2nd / 3rd week April 2013
Functionality of MMU 1st week of May 2013
[Route plan for MMU one month in advance onthi Direct: SACS BSD, NIE Officer, State RCH officer /
[Training of staff & functionat 2nd / 3rd week Mayi013 [INRHM Nodal Officar
[1ssuing of directives by MD-NRHM for F-ICTC data entry in SIMS by Block Data Manager [Monitoring: APD / PD SACS
of INRHM] 15t week of April 2013
_ [Training of Block Dats Manager (NRHM) in SMS 3rd week of April 2013
[Ensure availabifity of testing kits and logistics to new faciiitie: th week of April 2013
200% reporting of existing facilities in SIMS 15t weak of May 2013
| 100% reporting of new facilities in SIMS 15t week of August 2013
PPPKCTCIn Homes / Co oapith
Entisting und identification of potential partners 15t wesk of 2013
eting with sssociations and partne 20t/ Sriwesk of spri 2013 |0 SACS 850 5T, DAPCL

Monitoring: APD / PD SACS
raining of staft [2nd / 3rd week of May 2013
15t week of July 2013

13t week of Apri! 2013

Direct: SACS BSf), JEC/ Mainstreaming, DAPCU

3rd weok ot April 2003 4 icring: APD PD SACS

2nd / 3cd week of 2013
1t week of July 2013

15t week of 2013
20/ 3rd of 3 [Direct: SACS 858, 1€C / Mainstreaming, DAPCU

'Monitoring: APD / PD SACS
_uim 3rd weok of Mey 2013

— isweekofhy i3 |

'l



Indicators Recommended Action - General Clients Linkages | Timeline Person Responsible
o Tracki for General Clients: |
[a) Monthly maintainance of Line list of HIV +ve General Clients by ICTC:

) Sharing of line st with concerned ART centre/s by email every 15 day: CPC Counselor

¢} Obtaining feedback by concerned ART cantre / s every 15 day: ICTC Counselor £ ART Counselor
<) Compilation of line list at the ICTC level by Counselor at 15 days and at the end of the

Imanth ICTC Counselor

[} Sharing completed / compiled line fist with full details to DAPCU / SACS BSC
e} Monthly meeting between ICTC and concerned ART at district / regional leve! to be
iconducted in 1st week of every month for verifying dats

7] After the monthly meeting, DAPCU to analyze and share completed line list with SACS
85D every month

DAPCU, Dist ICTC Sup, MO-ART, ART Counselor, all
concerned ICTC Counselors

[DAPCU, Dist ICTC Sup

g) SACS officers o participate In district level review meetings at least once in quarter

Unkage of General every district

Clients with ART

[SACS BSD, CST
) Where there in no DAPCU, SACS BSD will directly verify / analyze line list & mentt_[Monthly

1} SACS inter-divisional meeting with CST to by conducted in the 2nd week of every montl Direct: SACS BSD, CST
after analysis of data, Monthi [Monitoring: PDAPD SACS
[1) After due verification by CST at SACS, BSD to share analyzed / verified / completed line sacs psp

fist with NACO by 15th of every month Montht

k) SACS BSD / CST to plan visits to ICTC/ ART based on problem districts / facilities Direct: SACS BSD, CST
identified every month for hand-holding and mentorh [Monthh [Monitoring: PD/APD SACS
1) The SACS BSD / T1/ T5U shoukd analyze the positivity yield out of the cllents tested at

ICTCs as compared to the state / national average, prevelance rates for HRGs typology Direct: SACS BSD

wise, STI prevelancs, etc and focussed visits to the low yiekding districts / facilities should Monitoring: PD / APD SACS.
|be made to find out the reasons and provide solution: onthi

Her



Indicators Recommended Action - HRG linkages Timeline Person R ihle

»The programme will ensure, tracking of individual HRGs and ensure 100% of core group
HRGs are tested twice in the year, 30% of migrants are tested once in a year and 15% of

[TIORWs, PE TiCounselor |
|T1 ORWSs, TI Counselor, PM

Direct: TI ORWS, T Counselor, PM / ICTC Counselor,
Monitoring: Dist ICTC Sug, PO-TI TSU

d} During this meeting, the ICTC counselor wiil share the PID numbers of ali those clients
referred from T1.

) Once both ICTCand T1 have reconciled / compiled the list, then both ICTC and TI will
report the same in thier re: CMIS/SIMS on a monthly basis

ICTC Counselor,

Direct: KCTC Counselor, TI Counselor, TI M&E,
[Monitoring: Dist ICTC: PO-TITSU

Dist ICTC Sup, DAPCU, POTI TSU

Direct: Tl Counselor, M&E, PM,

Linkage with HRGS Monitoring: PO T TSU
b} This indivi tracking and dlation of ICTC and Tl CMIS/SIMS darta should be
[done by DAPCU every month during review meeting between T1 / ICTC and in states with [Girect: Dist ICTC Sup, DAPCU,
o DAPCL, this has to be done by SACS BSD / SACS T / PO-TSU in the 1st week of every Monitoring: PO T) TS, SACS TI, SACS 85D
month |Monthiy
1) SACS /TSU officers 1o district level review ngs at least once in
rter every district Quarte [SACS BSO / SACS T1/TSU
[} After the district level review meetings, a state level coordination mesting between ”vi._nﬂu)h.mnn\vwhwmnﬂ\qmc\
SACS BSD / SACS 1 / SACS TSU has to be conducted in 2nd weak of montt Mon! e
k) After due verification by at SACS, T and 85D to share analyzed / verified / completed
line list with NACO by 15th of every montt SACS 85D/ SACSTH
k) SACS BSD / T1 / TSU to plan visits to ICTC / T based on problem districts / facilities
identified month for hand-hoiding and
1) The SACS 8SD / T1/ TSU should analyze the positivity yield out of the refarrals made by Direct: SACS BSD / SACST1/ TSU
[Tt a5 compared to prevelance rates for the individusl typoiogy / state average and (Monitoring: APD /8D SACS
focussed visits 1o the jow vielding districts / facilities thould be made to find out the .

reasons and provide solutions_ [Monthiy




Indicators

Recommended Action - ST Linkages timeline

Person Responsible

*The programme will ensyre, tracking of individual ST) DSRC Clinic attendees and ensure
100% of ST1 DSRC Clinic attendees are tested for HIV in the yea

» Ensure accompanied referrals from STI to ICTC and also ensure. sirgle window approach|
for HIV and SyphHis testi

* Reconciliation of reporting to be done between ICTC and 5T

Co-ardination and Trac) stem for STI DSRC Cllents:

2) SACS BSD/STI to issue office order to sl ICTCs and DSRCs for single window approach Direct: SACS BSD / 5T,
for HIV testing and Syphylis testing 15t Qe - April 2013 Monitoring: APD / PD SACS
b) SACS BSD/ST) to ensure trainings for STi testing is included in all ICTC LT traink |Ongoing Bso/sm
ery Referval ST! Counselor
Every 15 days

n. Meeting of DSRC Counselor with concerned ICTC and Sharing of the. gl_l_ tist of

referrals with ICTC every 15days ery 15 d
T} During this meeting, the ICTC counselor will share the PID numbers of il those dients

referred from DSRC. Also the ICTC counselor will share the list of ICTC clients referred to

ST1 Counselor / 1CTC Counselor

g} Once both ICTC and DSRC STI have reconciled / compiled the iist, then both ICTC and
[ST1 will report the same in thier respective CMIS/SIMS on a monthly basis
ICTC: In-referrals from ST) and out referrals from ICTC to 5TI

Direct: ST1 Counsalor / ICTC Counselor
[Monitoring: Dist ICTC Sup / DARCU

) In gu:-_m:ntazgnsn.s.xgsaau!%ﬂi&si__n!zii
from the rederrals with STI-ID and the reached with PID

) This individusl tracking and recencitation of ICTC and ST1 CMIES/SIMS data shoutd be
clone by DAPCU every month during review meeting between ST/ ICTC and in statas
fwith na DAPCL), this has to be done by SACS BSD / SACS 5T1 in the 1t week of every

[Direct: $T1 Counselor, Dist KCTC Sup, DAPCU

{Monitoring: SACS BSD / ST

month Montf

k) SACS oﬁgﬁvngigtﬁ_;i.ﬁ%rﬁg!aﬁg Direct: SACS BSD / ST!

every district Cuars toring: PO/APD SACS
_usﬂfgiggus{sﬂgiig _u._!u“m!...muau\m:.
SACS BSD / SACS STI_has to be conducted int 2nd week of momt onitoring: APD /PD SACS

™} After due verification by at SACS, STl and BSD to share analyzed / verified / comp
ine list with NACO by 15th of every montt Monthl

) SACS BSD 7 STi to plan viststo ICTC / ST faciltes based] on problem diricts ] foc
identified every month for hand-holding and mento Monthiy

Direct: SACS BSD/ ST

) The SACS BSD / ST] should snalyze the posttivity yield out of the referrals made by ST1

a8 compared to pravelance rates for the group / state average and focussed visits to the
gi_nig\réinggsagfguig

[solutions Manthl

[Monitoring: POfAPD SACS

Moo




Indicators Recommended Action - HIV-TB Collaborative activities Timeline Person Responsible

Direct: SACS BSD, State T8 officer, State TB/HIV
HIV-TB ion /working group ings at State level Every quarter supervisar

Monitaring: PD / APD SACS

Direct: DAPCU officar/DNO and District T8 Officer
HV-TB coordination meetings at District level Every quarter Monitoring: State TB Officer, State TB/HIV

HIV-TB coordinatiy
Foordination Supervisor, SACS BSD
Direct; DAPCU officer/DNG and District T8 Officer
Monthily meeting between the staff of NAGP and RNTCP Every month Monitaring: State T8 Officer, State TB/HIV
Supervisor, SACS BSD
Establishment of FACTC /HIV screening facilities at >80% RNTCP DMC 2nd quarter 2013 [DAPCU officer; District T8 Officer
Early detction of HIV Every month [DAPCY officer/DNG aid District T8 Officer
infected TB patients month rf '

Feedback on enroliment at ART centres by ART centre staff in monthiy HIV/TB U .
coordination meeting Every month [Monitoring: DAPCU officer/DNQ and District T8

Officer/ District DRTB/HIV supervisors

[Monitoring of completeness of HIV/TB register at ART centre including HIV/TB cases

Early initiation of ART Every month Direct: ART Centre Staff Nurse / MO
M “ % HIV in ™ [Monitari vﬂ“.».ﬁ. w:EnM_.n in all HV infected TB cases enrolied In HIV/TB register at ART] O and District T8
patients ne " reRster s Every month (Officer/ District DRTB/HN supervisors

centre

Do




Indicators

Colocation of facifitles

I Recommended Action - Co-location of Facilities

Timeline

Person Responsible

Co-tocation of HIV facilities to be ensured to bridge finkage gaps between service
com| ents

Mechanisms for establishing co-location of facilitie:

a) Assessrent of existing ART Centres, ICTC and STI Clinics in health care facitties on
| locations and service linkages status

il

Direct: DAPCU, SACS BSD, CST, STt,
Monitoring: RC - CST, APD, PD SACS

b} Mdentification of facilities as per AAP target for co-ocatior

April

JsACS 858, GST, 5T, Re-csT

) Mestings to be conducted betwaen SACS BSO/CST/STI with Health Facility (Dean, Med
Sup, CMHO, ART Nodal Officer, DAPCU, DACO, Facility staff and ather stakehclders) for
development of time bound road rap for co-iocatior

Direct: SACS 85D, CST, ST,
RC- CST, APD, PD

Direct: DAPCU, MO-CTC, MO-ST1, MO-ART

[Divect: SACS BSD, CT, S0

ress of Activities to be reported to NACO every montt




indicators

Recommended Action - Supply Chain Mana t Timeline
of SACS
a) Keep storage space avsilable for reciept of supplies 1 week fprior to schadule date for .
N Ongoing
arrival of supplies
b} Recieve stocks on the same day as arrival of supplies and store in walk in coolers Ongoing
¢} Physical verification of stock and cold chain status before issuing CRCs Every supply

S) CRC should be issued within 7 days of reciept of supplies Every supply

unu u_mh“ﬁ.. plan should e made ready by programme division 1 week prior 10 reclept of Every suppiy

P:Eunns t¢h plan should be based on pattern of consumption for fast 3 months for the saa Every supply
of

2} Option 1: Supplies should be made 1o ICTCS through cold chain vehicle in collaboration

with the geners! heaith

b} Option 2: Supplies should be made ta ICTCs through physical collection by ICTC staff

while attending review meetings usi <otd boxes

) Option 3: Miring of cold chain vehicle /. courier to dispatch suppies directly to (CTCs
regiar and further distribution shoukd ba made tothe inked ICTCs by wsng howr o[PS
no.nun_acnznuﬁgiﬁ-_ E&.:ug_ﬂnbﬁa.ﬁio&ng

n.!?.uug&niggfggmznaﬁggziuggu
w.::»nu!}&»v-n__&e«rn;oﬁnﬁs 30 25 to rationslize th

stgigggiﬂl;iiiﬂ )
should be purt i place for dispatch of

Person R ible

Direct: SACS BSD, Store Officer
[Monitaring: APD / PD SACS

Direct: SACS BSD, Quality Manager, Store Officer

Manitaring: APD / PD SACS

Direct: SACS BSD, Quality Manager, Store Officer

Moni L APD / PD SACS

Direct: SACS BSD, Quality Manager, Store Officer

[Manitoring: APD / 2D SACS
[Direct: SACS 85D, Quality Manager
Moni : APD / PD SACS
Direct: SACS. BSD, Quality Manager
[Monitoring: APD / PD SACS

Direct: SACS 8SD, Quaiity Marager, Store Officer
L ing: APD, PO SACS

MOHCTC, fCTC LT
IBAPCU, Dist ICTC Sup, TO-SRL, SACS Bsp

u-.grq.sliiggnﬁi!pig.rvg?g
erf and then prepan nthly .:

2|
port for cre ICTC LT, MO-icTC
. ]
Qam!khang.ﬂ_nﬂhg\gvgnﬂliﬂsgggé ITO-SALs, Dist ICTCSup/ DAPCU

Iption to be anely ¥ wise by
gé\ﬁnf!iisfﬁisﬁgmsgqﬂgi Monthly
action

Dist ICTC Sup/ DAFCY

{conducted by  team consitsted by PD / APD SACS, Prgoing

[SACS BSD / SACS C5T, APD / PD SACS

aggevugg:vugsgnsix&ii}?
gs@{g;ggbﬂgil_éwgﬁ\g

PD SACS, BSD, StoreyOfficer, Quaiity Manager

|8 During this review meeting,
.gaigsgg\giigqﬂg

made Monthiy

of near expiry o should made and submitted to NACO if
33.3223.0&.885:&599 atieast 3 months in advance

- f some commodities have expired, then reasons for the same should be analysed and

actions taken If required

h) Facility leve! / SACS lavel stock pasttion for every commodity shoyld be reparted to

INACO by the 15th of svery month. ud

Divect: PD / APD SACS

[Pirect: SACS 855, Quality Manager, Store Officer
Motitoring: APD / b SACS

Doe



Indicators

Unkage of Pregnant
women with ART centre
and folow-up

month

I Recommended Action - PPTCT I Timeline Person Responsible
a) Maintainance of PFTCT Line fist by ICTCs [Manthly tcTe
b} Sharing of line list with concerned ART centre/s by email every 15 day: Every 15 days ICTC Counselor
) Obtaining feedback of triplicate referral and Une list by concerned ART centre /s Every 15 days
15 day
c) Compilation of line list at the ICTC leve) by Counselor at 15 days and at the end of the Every 15 days \CTC Counselor # ART Counselor

Sharing completed / compiled kine fist with full detaits to DAPCU / SACS BSC

Monthiy

ICTC Caunselar/ DPM/DIS/District Nodal Officer

2) Monthly meeting between ICTC and concerned ART centre and other

stakeholder/NRHM at district / regionsl level to be conducted in 15t week of every montrMonthly

for cross verifying data

f) After the monthly meeting, DAPCU to analyze and share completed line fist with SACS [Monthly DAPCU, Dist ICTC Sup, MO-ART, ART Counselor, all
BSD month by 10th jconcerned ICTC Counselors

) SACS officers to participate in district fevel review meetings at least once in quarter Monthly Direct: SACS BSD, CST

jevery district Monitoring: PO/APD SACS

i) SACS inter-divisional meeting with CST to by conducted in the N:&ioﬁi:ﬁ:ﬁe-aﬂ? Direct: SACS BSD, CST

after analysis of data. Monitoring: PD/APD SACS

i) BSD at SACS to share analyzed / verified / compieted line fist with NACO by 15th of [Monthiy Direct: SACS BSD, CST

avery month Manitoring: PD/APD SACS

Co-location of Testing sites (ICTC-2} and Obs& Gynae OPD . it should be operatinaily co-

located, with system of a single prick for HIV testing and other ANC blood tests, commeon [3rd gty SACS 85D

istration far ANC check-ups & HIV testing,

Review at SACS level, of priority and ion plan

_:n_.nva: training for All NACP-NRHM functionaries involved in PPTCT service delivery
ram monitori

a&-nnr% training for service providers as weil out reach worker involved in PPTCT client
ifollow-up under NACP & NRHM

PD SACS, APD, ID{B5D), Consultant PPTCT, DD/AD
(BSD D (M&E), RC

PD SACS), >§..Z§ n .-ME‘ Consuftant PPTCT,
DD/AD

DPM/Distric Nodsl Officer for HiV, counsellor at ICTC

Roll-out of Muit] dnxg |On-going sensitization during monthiy meeting On going
regimen ”
At Inclusion of PPTCT new regimen component under basic training module for
o...:___-:s...in counsellor in NACP & NRHM and ILFS ORWs I process
rolled out by NACO}  |Visits to high load sites and on-site mentering [On monthly basis
Line kst compilation and validation at district leve! Monthly
Out-reach and Client tracking On-going




- Template for AAP for Care, Support & Treatment : 2013-14

S.No.| Head Unit Cost (Rs. tems/Activities 201213
. Leh) Tauet | Acows | Francia
mant | slocation
2.1.1 [ Gidfor | Recumng Forlow kad Salary 13 10 188.28 1275 LE] 2 203.50{(8+5+2)
ART jeantrae-13.5,
Cantres medium load-15,
272 0.50{Universal Work 13 10 33 393 1 ] 7.00| Z ART centers proposed at
[Precautions [Barhampur & Coochbinar DH
Thare is 2 backiog of 3 ART
jcantres (Darjesting, Chinsurah,
PEES 1.50{ Oparstional Costs 3 10 17.25 108 13 2 21.00|Hems for upgradation/
Bodition;
requirement for existing ART
centers tobe procured out of
[2.1.3. 0.6 for caliber.d 3.40| Darjeefing DH, Bangur MR

Gpacational cost for 7 7 25 78 7
(CO4 testing

for count £0.23
P
EXES Nor- 3 ¥ 135 ] 2
rocurting Fumishing, Computer,
2144 [ (] 0 () H
221| GAD TEC 3 10 [13 288 iE 2
SACS for Signages, Fiip Charts,
varkous Posters
77| M TE|Trg. of MOs, L5 76 3 2602 ] z 70.00[STM, Roatia caters for Waining
the aihver states aiso. Allocation
based on the 2012-2013
223 5600 7560 8 [17] 7060 | 15000
2241 ki1 % X 63 26 O
2241 £ F) 10.68 197 26 ]
234 * Z 288 032 ] Z
225. T L L 187 1 a
2254 T [ 1 3 1 0
228 ] [ 1 ] T [
227, ] [ [] 0 o 0
-
2.2.7.4 [] [} o [] [] []
2.2.7. [] [ 1 746 1 [] 11.00]RC monitors multiple states
2274 4 1.00
PEX] [ ) o D T ] 2342
747 [GA [ [ ] 0 1 ] 2120
3
yd
Yokal GIk 2 BAGS for GBT 392.04)
No. ir 4! . Commodity Assistancs
mm£ n! EFM’ BO000 | Peegnant posiive women: 00%  FITV -TB coinfected 100% _ General ckents D0%. NG of PLAIV
repistersd wik reach 39000 by Merch 2013, Detoction during 2012-13 has been 5608 ( 3 quarnars). Target is
on expactac new detection & backiog of previous year.
12000 14023 agetis bused on vew patients put on ART during 2012-13 which is nearly 210 patients / month ,
ARY on ART
15000 7050 7 [Funds given only ‘CFT. Efforts should bs made o get O drugs from Health
| syateien. O1 drisgs stiould be included in stats list of Essential medicines
7 7 z [CO4 machine 1o bo suppiod Dy NACO. ART Gonts ol Dadesling Url, Bangur MR
3660 24202 63000 |Each PLRA on ART & old registerad PLHA require CD4 test every § months: afl new cases to be tested on
w

A e




WBSAPCS CST : 2013-14

S.n |Iindicator Target Cumulative |Target Achieved [Gap |Gap-Analysis |Proposed target for 13-14 [Remarks
o 2012-13
HART Centres 13 10 3 Issues on Recultment process which has to be deared by 2 2 ART centers proposed at 1.Bashampur
DoHFW that got delayed. Centers will start from in March MCH.No. of positives 418. Distance from nearest ART center - 190 KM.
2013 as Files got cleared , Advt for the post will be issued by Wil cater for Birbhum and Nadiad district aiso.
4 next week.until the training gets completed the centre will be 2.Coochbihar DH No. of posyitives 1238.Distance from nearest ART
made functional through ART tore team which was already center - 145 KM. Will cater for Jalpaigudi district.
trained.
2ac 4 3 1 No counsellor at the ICTC till Dec 12. As now the counseflor 4 New centres Contai SDH, Brulia SDH, Bisnupore SDH , Baraghpur SOH
has been appointed and will be trained soon and wili be made
functional by 3rd week of March.
3|LAC Plus 4 2 2 Staff nurses were interviewed and selected but they did not 2 New centres proposed for BSMC and Asansole . Asansole (SDH) has
join. Fresh interview will be conducted for the Jalpaigudi less than 70 patient as it is an industrial belt expecting more migrants,
and the (MC)is for HRGs in the locality
g into an ART centre,
A|PLRIV 45000 37150 82.56% Not much gap as Data compiled only until Dec 12. 50,000 . No wilt reach around 39000 by March 2013. Detection during 2012-13;
registration has been 5609 { 3 quarters), Target Is based on expected new
in HIV care detection & b of ar.
5|Alive and on 12800 14023 110% Target attained 20000 . The taget is based on new patients put on ART during 2012-13 which is
ART ~ nearly 210 patients / month . Additionalliy all PLHIV eligible for ART
i should be put on ART
6| CD4 testing 33400 24202 1 Currently 64% of target are achieved on CD4 testing. It Is 60000 J 2 Test per year for all PLHIV in active care
expected that more thatn 90% target will achieve till the end
of March 2013 3
7 7 0 _sganimﬁgmvuaqﬁu& 1FACS calibur 2 : Darjeeling DH and other at pCok , STM, Kolkatta
15000 7950 7050 53% asof Dec. 12. No system for O) drug procurement at the 15000 (As per the current pattern of Ol target is caiculated
6/10 ART centres located at Medical
45500 3nso B3% Pregnant positive women: 100%  HIV -TB coinfected 100%  General clients 90%. System for tracking all hiv
ive general dlients need to fie developed lina. and Stigast et 90% will be attined
As of now, 4/7 centres are co located at MC 3/3 are colfacted Efforts wilf be made to codocate the remaining 3 in this year.
2t DH
PSU 2 Potential partners : Rallways, Coalindia. SACS is reluctant to take
Corporate 2 these targots
50 % of practioners Data wifl be collacted on the GP and HIV consultants with the help of
practising ART A and trafnimng will be organised
1
)
d
300 5 trainings compgising 60 participants each held so far.
3642 193.23 47%|53% has been spent. | 40423
!
1
'
i
FH m |
i




Processes for implementation of 2013-14 activities

space for centre and to constitute ART team.

WEST BENGAL
Baseline: 1" Apri’2013 }
S.No. Activity Processes Responsibilities Timeline
Issue of provisional administrative sanction. NACOCST Apr'13(First
Fortnight)
Meeting between SACS, Dean/Med. Supdt. of Hospital, HOD SACS - CST in-charge, RC Apr’13(Second
Med. of ART centre and Regional Coordinator to identify the Fortnight)

BSD

Constitution of Panel of Experts NACO CST Apr 1_3(Scm"d
Fortnight)
Visits by Expert Team to assess feasibility especially with respect | RC/JD CST May’13 (Second
to the availability space and willingness, Fortnight)
1. Setting up ART Issue of final sanction NACO CST ::l;r;tenilglh:fcumd
Centre Training of ART team (faculty). NACO CST Tune' 13
Recruj of C I Staff at ART centre ART centre Nodal Officer, July” 13 (Second
RC, ID CST Fortnight}
Training of all contractual staff. Modules & curriculum available, | NACO Aug’13(Sccond
Training institutes identified, Training plan developed state wise. Fortnight)
Supply of CD4 Machine/Linkage plan with CD4 lab for NACO CST, Joint Director | Aug’13(Second
conducting CD4 tests. (Lab Services) Fortnight)
NACO CMIS Code provided & supply of M&E tools NACO CST TO (M&E) Aug’13(Second
Fortnight)
Procurement /Supply of ARV drugs for new centers NACO Aug’13(Second
Fortnight)
Assessment of existing ART Centres and ICTC Clinics in DAPCU, SACS CST (ID), Apnt
health care facilties on physical locations and service linkages | SACS BSD, RC
status
Identification of facilities as per AAP target for co-location SACS CST (JD), SACS Aprit
BSD, RC
Meetings to be conducted by SACS BSD/CST with SACS CST (JD), SACS April
Heaith Facility (Dean, Med Sup, CMHO, ART Nodal Officer, BSD . RC. APD, PD
DAPCU, Facility staff and other stakeholders) for development
of time bound road map for co-location
Issuing of necessary Govt Orders by DHS, DMER, PD SACS, | SACS CST (JD), SACS May
5 | Co-location of et BSD, RC, APD, PD
= ICTC/ART
Ensuring action on office ordors issued and processing plan for | DAPCU. SACS CST (D), | May
relocation of facilities SACS BSD
Monitoring visit by SACS/DHS/DMER for timely follow-up SACS CST (JD). SACS May
and timely completion of re-location plan BSD , APD/PD
Review meeting to be conducted by PD SACS, DMER, DHS SACS CST (JD), SACS June
on progress in June BSD , RC - CST, APD, PD
Follow -up visits by SACS SACS CST (JD). SACS June / July
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Progress of Activites 1o

“reported o NACO evers month

SACS CSUalth ~as

| BSD

slomthe.

Setting up PPP

New model to be developed for PPP

NACO ADG CST. 1D CST.
RC

April (—ﬁrrsl
torinight)

model ART Enlisting of potential partners NACO CST. ID CST. RC Already done in’
centre AAP
SACS has expressed unwillingness/ inability to take up PPP
model
B ART cent sell s
Receiving line list from concerned ICTC by e-mail contre céumc of Every 15 days
- ART centre counsell Every 15 days |
. Sending feedback to ICTC centre by ART centre centre counsefior very 1) days
DAPCU o co-ordinate, Dist | Ist week of
Monthly meeting between ICTC and concerned ART at district / ICTC Sup, MO-ART. ART every month
regional level to be conducted for verifying data Counselor. all concerned )
: . ICTC Counselors . .
SACS inter-divisional meeting with CST and BSD SACS CST, BSD 2nd week of
to by conducted every month after data analysis by BSD division every month
ICTC-ART of SACS
Linkages Due verification of data sent by ART centres to ICTCs by CSTat | SACSCST Monthly
SACS .
e . 5 5 SACS CST,BSD Quarterly
District level review meetings to be held at least once in a quarter
. )
SACS CST/ BSD to plan visits to ICTC / ART based on problem | SACS CST. BSD Monthly
districts / facilitics identified every month for hand-holding and
mentoring -
ART centres with poor feedback to ICTCs to be identified and RC
focused visits conducted to eval for the same. Quarterly
Solutions to be provided. RC, SMO/ MO - ART
B Emphasis on adequate and regular counseling, both for checkups/ ART centre Counsellor Ongoing
follow ups with investigations and ART preparedness
Preparation of line list of patients eligible for ART but not started | Line list prepared by Ongoing
on it to be followed on phone & outreach visits Counsellor, Phone calls by
Gap in those - Care Co-ordinator, passed on
cligible & to ORW at CCC¢
initiated on ART  |"Analyse reasons for the gap in performance of the ART Centre RC.ID CST Quarterly
and to be investigated for further follow up during quarterly ART
centre review meeting
Mentoring and Monitoring visits by SACS CST officials /RC 10 SACSCST.RC ™~ | Quarterly
ARTC centres with high gaps
)
Training of Number to be identified for never trained, refresher training SACS CST, RC May 2013
Health care and type of heaith care provider (secynd
fortnight)

providers in UWP




last 3 months

& PEP Number of batches to be trained to be finalized once total SACS CST (JD), RC June
numbers are identified
Curriculum to be standardized NACO CST May (first
fortnight)
Training of Health care providers (Expected Target= 300) ART Nodal Officer & SMO, Once every
Co-ordinated by SACS CST Quarter
Number of private providers to be identified SACS CST, RC. DAPCU May’ 13(Second
Training of Fortnight)
R rivate iders -
L s N adz :: RT Target for 2013-14 = 50% of PPs (Exact nimbers to be worked DAPCU, ID CST Znd Quarier
. out}
e Modalities to be worked by SACS on logistics of training & SACS CST. RC. DAPCU July
involvement of IMA& or other professional organizati
Master trainers to be identified & trained in each state SACS CST, CoE July
Forecasting -
Requirement of drugs and CD4 kits for next FY to be assessed RC. JD CST. APD. PD 3% Quarter
baged on previous ption, rise in number of patients in
current year (and thus expected rise in next FY) and assessed
previous backlog
Above assessment to be done based both drug wise and
ART centre wise o
Send above information to ADG CST by January January
Storage Space-
Quantify of storage space required Store Officer April
Identify current ge options ~ rental, possible NRHM RC, JD CST April
warehouse, common facility storag;
SCM Negotiate with health facility’ NRHM officials for common JD CST, APD, PD. RC May/ June
8 storage
Keep storage space available for reciept of supplies 4 days Store Officer Ongoing
prior to schedule date for arrival of suppli .
Receipt & Dispatch -
CRC should be issued within 7 days of reciept of supplics Store Officer Ongoing
Dispatch plan should be made ready by programme division 1 SACS CST Ongoing
week prior to reciept of suppli
Dispatch plan should be based on pattern of consumption for SACS CST Ongoing

Transpertation — Most cost effective and efficient means of

transportation to be adopted

Option 1: Supplies should be made to ART centres in

collaboration with the gencral health system

Option 2: Supplies should be made to ART centres through
hysical collection by staff while sttending review meetin

Option 3: Hiring of courier to dispatch supplies co-ordi

with BSD supplics




&

Mechanism of reviewing transportation uptions;

Review the logistics of the above 3 options

Compare the costs ol the options, (by compatison of previous
expenditures incurred)

Tendering to select the most cost effective mode of ransport

~ IDCST,APD,PD

SACS CST. Store icer /.

APD.PD SACS

e

]\'prxl

T May (first

fortnight)

May

Physical Verification and Reporting -

MO-ART to physically verify stocks weekly and countersign
in stock register

MO- ART

Weekly

All supervisory cadres during field visits to facilities to
physically verify stocks and countersign in stock register

RC, APD

Monthly

Review meeting to be conducted by PD SACS in the 2nd week
of every month after facility level information en stock-
position of all commodities is coilected /analyzed

PD SACS, D CST. Store-
Ofticer

Monthly

Facility level / SACS level stock position for every commodity
should be reported to NACO by the 15th of every month

SACS CST. Store Officer

Monthly 7

Variance of inore than 5% in drugs dlspensed and stock

consumpuon to be analyzed faclluy wise by DAPCU /RC -

1. On 1™ report of such variance, reasons for variance to be
submitted to SACS for necessary action

2. If variance on more than one occasion, Enquiry should be
done by a committee formed by PD for providing a report
to NACO for necessary action which should inciude
persons identified responsible for the variance and
recommendations

1. DAPCU. RC.ID
’ CST
2. PD,APD

iy

Monthly

Based on reports from DAPCU / SACS analysis, visits to
facilities reporting stock excess/ shortage to be conducted and
analysis done.
Actions to be recommended- :
e [f drugs near expiry found - Immediate relocation
within state with co-ordination by SACS CST or
between states with co-ordination by NACO CST
(Logistics co-ordinator)
e If shortage of drugs found (less than 3 months
supply)- Immediate information to be given to
NACO CST (LC) for further supply

"D CST, RC (visits)

SACS CST. NACO CST

SACS CST.NACO CST

S

Munth]?




COMPONENT Il

L Rs. in Lakhs
v AAP 12- [Expenddi [Likely Total [Proposal
. 13) ture UP  |expenditure|Expenditur [for 2013-
2 Operational Cost TO 31st  |during Feb (e during 12414( Approved
January, |& March, 13113
2013
1| Training SAGS /DAPCU 4,00 0.12 3.88 4.00 3.00 3.00
2[Equipment Maintenance 2.00) 0.00 2.00] 2.00 3.00 2.00
3|Building Maintenance 8.00 5.62 2.38] 8.00 10.00) 10.00
4|Vehicle Maintenance 0.00 0.70 -0.70 0.00 0.00) 0.00
! 5[Travel Expanses 20.00 14.76) 5.24 20.00 25.00 25.00
: 6|Rent, Rates and Taxes 53.00] 48.75 4.25 53.00 6.00 6.00
7| Telephone/Communication Exp 3.00] 0.90 2.10 3.00 3.00 3.00
8]Bank Charges 0.00] 0.00 0.00, 0.00| 0.00 0.00
9|Miscellaneous Expenses 2.00] 5.27 -3.27] 2.00 2.00 2.00
10]Printing and Stationery - 3.00] 1.22 1.78 3.00 5.00 5.00
1A vent (Other than IEC) 2.00] 0.35 1.65) 2.00 3.00 3.00
12|Water and Electricity 0.00] 0.00 0.00 0.00 0.00 0.00
13|Audit Fees 7.00] 5.46 1.54 7.00 10.00 7.00
14, | Exq 0.00] 0.00} 0.00 0.00 5.00 0.00
15[Postage / Courler 5.00] 4.16] 0.84 5.00 5.00 5.00
16]Other Administration Gost 5.00 0.75] 4.25) 5,00 5.00 3.00
17|Review Meeting Expenses 2.00| 0.50] 1.50 2.00) 4.00 3.00
18]Office Equipments(see naxt sheet) 5.00 1.65] 3.35 5.00 5.00 3.00
] 19| Furniture (see next sheet) 1.00) 0.00 1.00 1.00 4.00 2.00
1 20] Transportation 2.59
1 Total 122000  90.20 31.80 122.00 98.00 84.59]
Notes
Give details of eqipment purchases if proposed
DAPGU SALARY :
Name of the position Type of [Number |Annual
§.No. Position Salary Approved
Contractu
al
District Programme Manager 8 28.8 26.10
2|M & E Assistant 8 11.5 10.45
3|Accountant 8 11.5 10.45
Total 0 24 51.64 47.00
Note: Prov. For 3 months for Darjesiing
b.|Operstion Cost (DAPCU) nacco
Unit cost {Total Gost
1]Office Equipment* 0.4 3}  0.00
2|Communication expenses 0.6 5 3147
Stationery 0.6] 5 284
Postage 0.6] 5] 1.06
Travel 0.5 4]  4.00
Contigency 0.5] 4 2an
Renovation Cost 0.2] 136] 0.00
Total 34] 2136 1298
West Bengal _
Total Cost: Required n-l'roposedu
by SACS |
(i) Salary SACS 388.28]  260.00)
|tii} Operation Cost 98.00] 8459
|(8) DAPCU Salary 51.84]  47.00
(i) Of Cost DAAPCU 27.36] 12,58
Total (B) 79.20]  59.58,
G. Total (A) + (B) | |
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COMPQNENT I

Rs. In Lak
AAP 12- |Expenddi [Likely |[Total [Proposal
13) ture UP  |expenditu |Expenditur [for 2013-
TO 31st  [re during |e during 12{14(
2 Operational Cost January, [Feb& 13 Approved
2013 March, 13
1| Training SACS /DAPCU 4,00 0.12] 3.88 4.00 3.00 3.00
2|Equipment Maintenance 2.00 0.00/ 2.00] 2.00 3.00 2.00
3{Building Maintenance 8.00) 5.62 2.38) 8.00) 10.00 10.00
4|Vehicls Maintenance 0.00) 0.70 0.70) 0.00) 0.00 0.00
5|Trave! Exp 20.00 14.76 5.24 20.00 25,00 25.00
6]Rent, Raies and Taxes 53.00 48.75 4.25 §3.00 6.00) 6.00
7| Telephone/Communication Exp 3.00) 0.90 2.10) 3.00) 3.00 3.00
8|Bank Charges 0.00] 0.00 0.00 0.00 0.00 0.00
9]Miscelieneous Expenses 2.00 5.27 -3.27) 2.00) 2.00 2.00
10|Printing and Stationery 3.00] 1.22 1.78) 3.00 5.00 5.00
11]Advertisement (Other than IEC) 2,00 0.3 1.65) 2.00 3.00 3.00
12|Water and Electricity 0.00| 0.00) 0.00 0.00) 0.00 0.00
13|Audit Fees 7.00 5.46 1.54) 7.00| 10.00 7.00
14]Legal Expenses 0.00, 0.00 0.00] 0.00 5.00 0.00
15}Postage / Courier 5.00) 4.16] 0.84) 5.00 5.00 5.00
16| Othar Administration Cost 5.00 0.75] 4,25 5.00 5.00 3.00
17]|Review Mesting Expenses 2.00] 0.50] 1.50) 2.00) 4.00/ 3.00
18/Offics Equipments(see next sheet) 5.00 1.85| 3.35 5.00 5.00 3.00
18| Fumiture (see next sheet) 1.00 0.00] 1.00 1.00 4.00| 2.00
20| Transportation | 2.59
Total 122.00 90.20]  31.80 122.00) 98.00/ 84.59
Notes
Give detalls of egipment purchases if proposad
3 DAPCU
1. Administrative Cost
a. Salary
Name of the position Type of [Number [Annual
$.No. Position Salary Approved
Contractu
o al
Diatrict Programme Manager 8 28.3 26.10,
Z|M & E Assistant 8 11.5 10.45
3|Accountant 8 11.5 10.45
Total 0 24 51.84 47.00,
Note: Prov. For 3 manths for Darjeeling
Murshidabed, & Purba Medinipur
b.|Operation Cost (DAPCL)) nacco
Unit cost [Totsl Cost
1{Office Equipment* 0.4] 3] 0.0
2|Communication expenses 0.6} 5| 317
Stationery 0.6] 5| 2.64
Postage 0.6 s| 106
Travel 0.5 4] 4.0
Contigency 0.5| 4] 2.1
{Renovation Cost 0.2] 1.36] 0.00
Total 34]  27.38] 1298




{CTC (Stand Alone 50 % 300 390 | 585000
crc 1500 12 62 93000
sh 1500 4 141000
mn 1500 122 183000
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West Bengal Annual Action Plan- 2013-14 : Strategic Information Management Unit

" . Unit cost
SL.No.| Budget Head(Discripation) | Sub-Head (Discripation) (®s) Induction | Refresher | Total Esti i bud
ICTC {Stand Alone) 1500 90 300 350 585,000
FICTC 1500 50 12 62 93,000
STl 1500 16 78 94 141,000
Tl 1500 52 70 122 183,000
2. SIMS Training* BB 1500 78 42 120 180,000
1 DIC 1500 0 19 19 28,500
CcCC 1500 0 13 13 19,500
Lab Services 1500 5 0 5 7,500
DAPCU{DPM/DIS/M&E) 1500 24 0 24 36,000
Total 1,273,500
b. Other Trainings( DQA/DAPCU review cum training) $ 2500 30 75,000
Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4
Reports publication {Surveillence, estimations report and
2 | oPoreP h P 2Data 1 1Seml | 4 asoval 265,000
SIMS report) Analysis | Surveiliance | Annual Reso
fysis Heti Report 2013 t
Report | Bulletin Repo: -l 2013
2012-13 14
3 |Monitoring & Supervision visits (10 days/month)#
4 |HIV Sentinel Surveillance** 1,175,520
Total Budget 2,789,020

Note; * Training includes TA/DA, Accomodation and Venue costs, traing kits, AV aids as per Training Norms
# Monitoring & Supervision visits (10 days/month) should be included in institutional strengthening budget as per NACO norms
** For HIV sentinel Surveillance, 30% of HSS 2012-13 is towards spillover /follow-up actions of HSS 2012-13 such
as: Payment of Honorium, post-round meetings, site visits, report publication and dissemination and Incidental



As per timeline prescribed in

SIMS training As per the quarterly plan. All personnel should be trained AAP MEO
SIMS reporting 90% or more in all component By end of 1st Quarter MEO

Aggregated monthly data from reporting units, district and state level

should be verified by cross-checking three months data of Key
Data quality Indicators (2-5 indicators) of each component SE/MEO

Quaterly SIMS builetin/factsheet By end of every Quareter DD (MES)/SE/MEQ/SO
Data analysis and Report publication _|Annual SIMS Report in Fourth Quarter DD (MES)/SE/MEO/SO

All non-reporting/laggard reporting units to be visited In First Quarter DD (MES)/SE/MEQ

All other reporting units to be visited in Subsequent quarters (15 RU's

r month by SIMU Team @ 2 RU's per visit day) DD (MES)/SE/MEO

M&E visit Onsite Training to be provided during field visits Every Field Visit DD (MES)/SE/MEQ
Filling up Vacancy posts Filiing up of all vacancy position in SIMU In First Quarter Project Director
Surveillance
HSS 2010-11 Publications 1) in-depth analysis and state Teport for HSS 2010-11 April- June 2013 DD (MES)/SE/MEO
HSS 2012-13 Publications il) Prefiminery analysis and state bulletin for HSS 2012-13 ust 2013 DD (MES)/SE/MEQ

iif} Sharing of district wise HRG Information with Hot spots By April 2013 DD (MES)/SE/MEO

iv) Facilitation, Monitoring and Supervision of IB8S PSA in select
IB8S-PSA domain June-August 2013 DD (MES}/SE/MEQ
Roll out of 1BBS v) Monitoring and Supervision of IBBS Field Work September'13-January 2014 |DD (MES)/SE/MEO










